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Calendar

Staff Budget Retreat Nov 2024
Budget Entry Nov-Dec 2024
Council Budget Work Session Jan 2025
Management Review Jan-Feb 2025
Utility Rates Update/ Notice of Intent Feb-Mar 2025
Council Budget Discussion March 2025
City Manager’s Recommended Budget April 2025
Tentative Budget Adoption May 2025
Final Budget Adoption June 2025
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Changes
Since March 24, 2025

 Carryover of appropriations from FY2025 to FY2026

» Concert Mercado Series moved from On-Going to One-Time

* Litchfield Park Police Officer changed to start January 1, 2026. Was previously included
in budget as a July 1, 2025, start date

» Added $100k to Information Technology Department for project management services

* Funded Fleet Services Preventative Maintenance Technician (1 FTE)

» Adjusted supplementals for access portal for permitting software and special event

« Updated total project budget Old Town Phase IV, Intersection Improvements Avondale
Blvd and MC85, Dysart Road Water Line and Pressure Reducing Valve
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General Fund Forecast Q
One-Time Revenue & Expense My, 3
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General Fund Forecast @
Fund Balance Above Stabilization

Avondale
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Budget Highlights

Economic
Development

Parks and Recreation

Public Safety

Connected Community
Services

Personnel

Avondale

Business Development Manager (1.0 FTE); Economic Opportunities fund funded at
$1.2M; additional budget for business attraction

Youth Summer Camp funded ongoing; Concert Mercado and Event Services; additional
Park Supervisor and Administrative Assistance; Inflationary increases for utilities,
landscaping, city events, and pool chemicals

Two additional Police Officer overhires (2.0 FTE); Forensic Interviewer and Clinical
Supervisor for Family Advocacy Center; Community Services Officer (1.0 FTE); Fire Fleet
Technician (1.0 FTE) and overtime for fire training

Maintain contribution assistance program at $200k; Special event software; Continued

improvements in planning/permitting software

Funding for WeRide; Senior services bus; Al software; Traffic Control Inspector (1.0 FTE)

20.5 FTE; 2% merit increase; 3% COLA increase; Compensation study



Upcoming Actions

May 5, 2025 Tentative Budget Adoption for City
Utility Rates Adoption
Alamar CFD Tentative Budget Adoption

May 16, 2025 15t Publication - Final Budget and Truth in Taxation
May 23, 2025 2nd Publication - Final Budget and Truth in Taxation
June 2, 2025 Final Budget Public Hearing and Truth in Taxation Hearing

Final Budget Adoption for City and Alamar CFD
Chief Fiscal Officer Designation

Pension Funding Policy

Financial Policies

June 16, 2025 Property Tax Levy for City and Alamar CFD
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