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Agenda

• FY2023 Update
• FY2024 Budget

• Revenue Assumptions
• Budget Objectives
• Financial Forecast
• Recommended Supplementals
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FY2023
Update
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$ in millions
*Forecast updated in December 2022

General Fund Revenues through January

Revenue

FY2022 
Jan.
YTD

Actuals

FY2023
Jan.
YTD 

Forecast*

FY2023 
Jan. 
YTD

Actuals

Variance 
to

Prior Yr. 
Actuals

Variance 
to

Curr. Yr. 
Forecast

Sales Tax $29.7 $32.7 $33.3 12% 2%

Property Tax 1.9 2.0 2.0 5% 0%

State Shared 16.3 20.1 20.2 24% 0%

Charge for 
Service/License/Fines

7.6 7.4 8.6 13% 16%

Property Sales and Misc 0.8 0.9 1.2 50% 33%

Total $56.3 $63.1 $65.3 18% 3%
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Sales Tax (All funds) – Year to Date through January

Revenue

FY2022 
Jan. YTD
Actuals

FY2023
Jan. YTD 

Forecast*

FY2023 
Jan. YTD
Actuals

Variance 
to PY 

Actuals

Variance 
to 

Forecast
Retail $20.5 $23.0 $23.1 13% 0%

Auto Dealers 7.7 7.5 7.5 -3% 0%

Restaurant and Bars 3.6 4.0 4.0 12% 0%

Contracting 4.9 6.4 6.9 41% 8%

Rentals 4.4 4.8 5.0 14% 4%

Utilities 1.3 1.5 1.5 20% 3%

Other 1.7 1.8 2.1 20% 11%

Total $44.1 $49.1 $50.1 14% 2%

$ in millions
*Forecast updated December 2022
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General Fund:
1.5% on all taxable goods

Public Safety Sales Tax Fund:
0.5% on taxable good <$5k

Dedicated Sales Tax Fund:
0.5% on taxable good <$5k
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Sales Tax (All funds) – 5-Year History

Source: Arizona Department of Revenue based on sales tax collections 7
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8*Through January. $ in millions
1.5% on all taxable goods 0.5% on taxable good <$5k 0.5% on taxable good <$5k



State Shared 
Revenues

• Portion of state income tax, state sales tax, 
vehicle license tax, and gas tax (HURF) 

• Urban revenue sharing (state income tax) 
and state shared sales tax based on Joint 
Legislative Budget Committee forecast

• Urban revenue sharing does account for 
income tax cut and increase in city’s share

• Does not include any additional changes to 
state law
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General Fund State Shared Revenue – 5-Year History

*Through January. $ in millions
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Development 
Revenue

• Revenue is based on the projected single-
family homes and the average revenue 
generated per home.
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Single Family Residential Permits

*Through January 2023 12
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General Fund Expenses through January 2023

Revenue

FY2022 
Jan. YTD
Actuals

FY2023
Jan. YTD 

Forecast*

FY2023 
Jan. YTD
Actuals

Variance 
to PY 

Actuals

Variance 
to 

Forecast
Personnel $29.5 $31.7 $30.9 5% -3%

Services 8.1 12.0 9.9 22% -18%

Commodities 0.7 1.7 1.4 100% -21%

Capital 0.3 0.8 0.7 133% -12%

Total $38.6 $46.2 $42.9 11% -7%

$ in millions
*Forecast updated in December 2022
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Self-Insured Health Insurance YTD through Jan 2023

FY2022 
Jan. YTD
Actuals

FY2023
Jan. YTD 

Forecast*

FY2023 
Jan. YTD
Actuals

Variance 
to PY 

Actuals

Variance 
to 

Forecast
Contributions $7.1 1 $5.5 $5.5 -22% 0%

Expenses 3.7 5.1 4.7 -8% -8%

Net $3.4 $0.4 $0.8

*Forecast updated in December 2022
1. Includes transfer of balance from AZMAT
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Utilities YTD  through January 2023

Water

FY2022 
Jan. YTD
Actuals 1

FY2023
Jan. YTD 

Forecast*

FY2023 
Jan. YTD
Actuals

Variance to 
PY Actuals

Variance to 
Forecast

Revenues $10.2 $11.6 $11.7 15% 1%
Expenses 4.5 7.0 5.3 18% -24%
Net $5.7 $4.6 $6.4 12% 37%

Sewer
Revenues $6.3 $6.4 $7.0 11% 9%
Expenses 3.0 3.5 3.1 3% -11%
Net $3.3 $2.9 $3.9 18% 34%

Solid Waste
Revenues $3.2 $4.0 $3.9 22% -2%
Expenses 2.2 3.3 3.2 45% -3%
Net $1.0 $0.7 $0.7 -30% 0%

*Forecast 
updated in 
December 2022
1. FY22 does 
not include 
transfers, which 
post EOT 15



FY2024
Budget
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Revenue 
Assumptions 
in FY2024 
5-Year 
Forecast

(-2.3%)  in FY2024 and +4.0% sales tax increase in 
FY2025

Revised the baseline used to calculate on-going 
sales tax revenue resulting in a $2M shift from 
one-time revenue into on-going revenue.

Updated State Shared Revenue Forecast based on 
Joint Legislative Budget Committee data

Single-Family Home Permits forecasted at 300-
500 annually
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General Fund
On-Going versus One-Time

On-Going 
Revenues

• Base Sales Tax updated
• $2M shifted into on-going 

revenue in FY24
• State Shared Revenues
• Property tax
• Base development 

revenues ($2.8 M)
• Program revenues

One-Time 
Revenues

• Sales tax above base
• Development revenues above 

base
• Lease and land sales
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Sales Tax (all funds) Forecast by category

Revenue
FY2023 

Estimate
FY2024 

Forecast
FY2025 

Forecast
FY2026 

Forecast
FY2027 

Forecast
Retail $39.7 $40.5 $42.6 $44.5 $47.7

Auto Dealers 13.3 13.3 13.4 14.1 15.0

Restaurant and Bars 7.0 7.4 8.0 8.3 8.9

Contracting 8.9 4.8 4.8 5.0 5.4

Rentals 8.3 8.6 8.9 9.3 10.0

Utilities 2.9 2.9 3.0 3.2 3.4

Other 3.3 3.4 3.5 3.7 4.2

Total All Funds $82.4 $80.4 $83.6 $87.6 $93.7
On-going 67.7 74.5 79.7 85.3 91.3
One-Time 14.6 5.9 3.9 2.3 2.4 19



General Fund Forecast
On-Going Revenue & Expense
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General Fund Forecast
One-Time Revenue & Expense
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General Fund 
Total Revenue Less Expenses & Transfers

22
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General Fund Forecast
Fund Balance Above Stabilization

23
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Expense 
Assumptions 
in FY2024 
5-Year 
Forecast

Includes recommended supplemental 
requests and CIP projects for FY2024

Includes recommendations for comp 
and class study

Accounts for SAFER and ARPA grant 
expiration

Includes Alamar Fire Station staffing
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Debt Assumptions

Debt Financing 
Wastewater 

Treatment Plant –
FY2024

General Obligation 
- Alamar Public 
Safety Facility –

FY2026
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Utilities

• Small, annual rate increases
• Keep pace with cost of service
• Maintain necessary reserves
• Funding of wastewater 

treatment plan expansion
• Full presentation to council 

April 3

FY2024 Budget includes:
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Employee 
Compensation 

&  Benefits

• Compensation as presented 
tonight

• Costs based on current 
recommendation

• No change to current benefits
• Benefits presentation to council 

April 

FY2024 Budget includes:
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Retirement
Plans

FY2024 
Employer 

Contribution 
Rates

• 12.79%

ASRS

• Tier 1 – 32.15% | 33.34% | 16.78% 
• Tier 2 – 32.15% | 33.34% | 16.78%
• Tier 3 – 24.30% | 28.53% | 4.90%
• The FY24 budget is funded at Tier 1.

PSPRS – Fire | Police | Detention
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New 
Positions

Department FTE Salary 
City Admin City Council Mgmt. Analyst 1.0 $124k
City Court Court Clerk II (photo radar) 1.0 $63k
Finance & 
Budget

Grant Coordinator 1.0 $142k

Fire & Medical Fire and Medical Specialist
Inventory Specialist

1.0
1.0

$101k
$101k

Human 
Resources

Administrative Assistant 0.5 $32k

Info Technology IT Network Administrator 1.0 $142k
Police Detention Supervisor

Park Ranger Supervisor
School Resource Officer (grant)

1.0
1.0
3.0

$145k
$149k
$748k

Public Works Automotive Equip. Mechanic 1.0 $101k
General Laborer 1.0 $79k

Total New Positions 13.5 $1.9M 29



Department Highlights – General Government
Department Amount
City Auditor Professional services, software $88k
City Clerk Council chamber audio/video, elections $193k
Facilities Corporate center HVAC replacement, janitorial contract 

services, operational increases
$707k

Fin & Bud Credit card fees, ADOR tax system assessment, software $321k
HR Insurance premium increases Risk and Workers Comp, tuition 

reimbursement
$601k

IT Annual operating increases $350k
Marketing Digital communication enhancements, operational increases $110k
Public Works Fleet optimization study, operational increases $220k
City Court Court Enhancement fund $10
Total Supplementals $2.6M30



Department Highlights – Public Safety
Department Amount
Public Safety Demolition program, equipment, vehicles $222k
Police Training, overtime, software, operational increases $568k
Fire & Medical Community outreach, operational increases $504k
Total Supplementals $1.3M
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Department Highlights – Community Services
Department Amount
NFS Consulting, training, crisis fund, homebuyer program 

continuation
$229k

Parks & 
Recreation

Staffing and equipment $71k

Public Works WeRide expansion $860k
Total Supplementals $1.2M
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Department Highlights – Community & Economic 
Development

Department Amount
Development 
Svcs.

Inspection scheduling software $35k

Engineering 
Svcs.

Operational increases $558k

Economic 
Development

Economic Opportunities Fund $1.1M

Total Supplementals $1.7M
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Department Highlights – Streets, Transportation 
and Utilities

Department Amount
Public Works Water purchase increase $1.0M

Assured water supply study $270k
Food scrap composting pilot program $30k
Operational increases $490k

Total Supplementals $1.8M
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FY2024 Budget Recommendation Summary

Total
New Positions $1.9M
Supplementals:

General Government $2.6M, Public Safety 
$1.3M, Community Services $1.2M, 
Streets/Transp./Utilities $1.8

$8.6M

Capital Projects:
FY2023 Carryover
FY2024 Projects

$166.3M
$226.3M
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Budget 
Process 
Next Steps

April - City Manager’s Recommended 
Budget presented to council
- Utilities Rates presentation

May - Adopt Tentative Budget

June - Final Budget Public Hearing and 
Adopt Final Budget
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Questions
Comments

37



Utilities  Annual Forecast

Water
FY2022 
Actuals

FY2023
Forecast*

FY2023 
Jan. YTD
Actuals

% of PY 
Actuals

% of 
Forecast

Revenues $14.8 $19.9 $11.7 79% 59%
Expenses 10.7 14.3 5.3 50% 37%
Net $4.1 $5.6 $6.4

Sewer
Revenues $10.3 $11.0 $7.0 70% 63%
Expenses 7.3 8.4 3.1 42% 37%
Net $3.0 $2.6 $3.9

Solid Waste
Revenues $5.7 $6.8 $3.9 68% 57%
Expenses 6.9 8.5 3.2 46% 38%
Net $(1.2) $(1.7) $0.7

*Forecast 
updated Dec 
2022.  YTD 
through Jan 38
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