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Projection of Financial Condition
FY2021

Fund

June 30, 2020 
Estimated Fund 

Balance

FY2021 
Estimated 
Revenue

FY2021 
Operating 

Expenditures

FY2021 
Capital 

Expenditures

FY2021 
Recommended 
Supplementals

FY2021 
Recommended 

Carryover
Transfers - 

In
Transfers - 

Out

Net
Interfund 

Loans
FY2021 

Contingency
Stabilization 

Amount

June 30, 2021 
Estimated Fund 

Balance

General Fund 51,210,712         74,166,700         56,408,700         170,000              9,698,600           2,770,100           1,057,000           13,331,200         (6,789,000)         3,000,000           23,098,061         11,168,751         
Total General Fund 51,210,712         74,166,700         56,408,700         170,000              9,698,600           2,770,100           1,057,000           13,331,200         (6,789,000)         3,000,000           23,098,061         11,168,751         

Highway User Revenue Fund 3,491,114           6,137,000           4,059,100           -                      92,600                -                      -                      3,821,000           -                      -                      -                      1,655,414           
Senior Nutrition 272,276              379,200              211,400              -                      16,000                -                      -                      -                      -                      -                      -                      424,076              
Community Action Program 73,791                198,300              198,300              -                      -                      -                      -                      -                      -                      -                      -                      73,791                
Home Grants 322,863              881,400              881,400              -                      -                      210,900              -                      -                      -                      -                      -                      111,963              
State R.I.C.O. W/ Attorney General 1,701                  -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      1,701                  
Federal  R.I.C.O. With A.G. 2,489                  -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      2,489                  
Other Grants 1,502,724           15,298,100         15,554,500         -                      -                      447,800              -                      -                      -                      -                      -                      798,524              
Employee Assistance Fund 77,410                -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      77,410                
Library Projects 14,129                -                      -                      -                      -                      8,800                  -                      -                      -                      -                      -                      5,329                  
Cemetery Maintenance Fund 247,643              -                      15,700                -                      -                      -                      -                      -                      -                      -                      -                      231,943              
Transit Fund 1,546,499           230,000              1,374,100           -                      -                      -                      1,082,200           -                      -                      -                      -                      1,484,599           
Co. RICO With Mar. Co. Atty 17,654                20,000                -                      -                      -                      -                      -                      -                      -                      -                      -                      37,654                
Voca Crime Victim Advocate 6,596                  -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      6,596                  
Abbott Community Center 90                       -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      90                       
Court Payments 523,087              89,700                162,500              -                      -                      -                      -                      -                      -                      -                      -                      450,287              
Regional Family Advocacy 769,048              1,306,700           1,491,000           -                      260,000              60,700                349,000              44,000                -                      -                      -                      569,048              
0.5% Dedicated Sales Tax 6,861,087           8,966,000           -                      -                      -                      -                      -                      5,944,000           -                      -                      -                      9,883,087           
Public Safety Dedicated Sales Tax 9,673,505           9,046,000           8,013,900           -                      1,406,800           -                      -                      119,000              -                      495,000              -                      8,684,805           
CDBG 1,227,778           1,899,300           1,899,300           -                      -                      1,126,200           -                      -                      -                      -                      -                      101,578              
Environmental Programs Fund 1,054,433           260,000              205,200              -                      -                      -                      -                      2,000                  -                      50,000                -                      1,057,233           
Public Arts Fund 326,165              -                      50,000                -                      -                      67,000                50,000                -                      -                      50,000                -                      209,165              
Wildland Fire Deployment Fund -                      172,200              172,200              -                      -                      -                      -                      -                      -                      -                      -                      -                      
Tow Impound Fee -                      97,000                97,000                -                      -                      -                      -                      -                      -                      -                      -                      -                      
Total Special Revenue 28,012,082         44,980,900         34,385,600         -                      1,775,400           1,921,400           1,481,200           9,930,000           -                      595,000              -                      25,866,782         

Street Construction 9,570,027           7,791,000           -                      15,582,000         -                      10,004,000         7,570,000           -                      5,454,000           -                      -                      4,799,027           
Police Development 10,842,138         334,000              -                      430,000              -                      9,209,000           430,000              -                      -                      -                      -                      1,967,138           
Parkland (1,231,000)         612,000              -                      4,650,000           -                      2,016,000           5,950,000           -                      1,335,000           -                      -                      -                      
Library Development (13,201)               72,000                -                      -                      -                      -                      150,000              208,000              -                      -                      -                      799                     
Landscaping Landfill Remediation 1,211,529           -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      1,211,529           
General Government Development -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      
Fire Dept. Development 770,849              339,000              -                      -                      -                      519,000              -                      -                      -                      -                      -                      590,849              
Improvement Districts -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      
One Time Capital 16,157,225         7,500,000           -                      13,066,000         -                      10,752,000         700,000              -                      -                      -                      -                      539,225              
Transit Capital Projects -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      
Total Capital Projects 37,307,567         16,648,000         -                      33,728,000         -                      32,500,000         14,800,000         208,000              6,789,000           -                      -                      9,108,567           

General Obligation Bonds 2,563,733           3,857,000           3,867,000           -                      -                      -                      -                      -                      -                      -                      -                      2,553,733           
Hwy User's Bonds '85/91/98 -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      
Park Issue 105,294              -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      105,294              
Dysart Road M.D.C. 1,430,667           -                      211,000              -                      -                      -                      -                      -                      -                      -                      -                      1,219,667           
0.5% Dedicated Sales Tax Debt Service 3,973,658           32,000                4,680,000           -                      -                      -                      4,883,000           -                      -                      -                      -                      4,208,658           
PRO Debt Service -                      -                      769,000              -                      -                      -                      769,000              -                      -                      -                      -                      -                      
Total Debt Service 8,073,352           3,889,000           9,527,000           -                      -                      -                      5,652,000           -                      -                      -                      -                      8,087,352           

Water Operations 40,476,257         15,615,000         11,637,000         -                      1,173,800           63,000                -                      5,520,000           -                      1,000,000           6,405,400           30,292,057         
Sewer Operations 19,158,315         9,876,000           7,997,300           -                      45,000                67,900                -                      3,301,000           -                      1,000,000           4,021,150           12,601,965         
Avondale Sewer Development 9,979,656           2,459,000           -                      2,495,000           -                      10,066,000         2,600,000           -                      -                      -                      -                      2,477,656           
Avondale Water Development 24,138,846         1,935,000           -                      9,748,000           -                      16,260,000         4,500,000           -                      -                      -                      -                      4,565,846           
Sanitation 8,110,377           5,261,700           4,893,900           -                      180,600              -                      -                      1,266,000           -                      500,000              1,691,500           4,840,077           
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Projection of Financial Condition
FY2021

Fund

June 30, 2020 
Estimated Fund 

Balance

FY2021 
Estimated 
Revenue

FY2021 
Operating 

Expenditures

FY2021 
Capital 

Expenditures

FY2021 
Recommended 
Supplementals

FY2021 
Recommended 

Carryover
Transfers - 

In
Transfers - 

Out

Net
Interfund 

Loans
FY2021 

Contingency
Stabilization 

Amount

June 30, 2021 
Estimated Fund 

Balance

Sanitation Development 175,936              1,000                  -                      -                      -                      -                      50,000                -                      -                      -                      -                      226,936              
Water Equipment Replacement 1,196,218           28,000                -                      149,000              -                      344,000              419,000              -                      -                      -                      -                      1,150,218           
Sewer Equipment Replacement 632,753              6,000                  -                      25,000                -                      88,000                245,000              -                      -                      -                      -                      770,753              
Sanitation Equipment Replacement 3,533,764           70,000                -                      1,085,000           -                      1,718,000           1,216,000           -                      -                      -                      -                      2,016,764           
Total Enterprise 107,402,122       35,251,700         24,528,200         13,502,000         1,399,400           28,606,900         9,030,000           10,087,000         -                      2,500,000           12,118,050         58,942,272         

Vehicle Replacement 8,339,424           162,000              -                      549,000              -                      2,175,000           855,000              -                      -                      -                      -                      6,632,424           
Technology Replacement Fund 2,166,793           6,000                  -                      2,075,000           -                      21,000                684,000              -                      -                      -                      -                      760,793              
Risk Management Fund 5,281,103           965,300              1,792,000           -                      340,000              -                      -                      3,000                  -                      500,000              -                      3,611,403           
Fleet Services Fund -                      2,822,800           2,614,300           -                      176,700              -                      -                      -                      -                      31,800                -                      -                      
Worker's Compensation Fund 2,596,383           529,200              1,135,200           -                      -                      -                      -                      -                      -                      500,000              -                      1,490,383           
Total Internal Service 18,383,703         4,485,300           5,541,500           2,624,000           516,700              2,196,000           1,539,000           3,000                  -                      1,031,800           -                      12,495,003         

Volunteer Fireman's Pension 223,363              3,000                  5,000                  -                      -                      -                      -                      -                      -                      -                      -                      221,363              
125 Plan 77,286                -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      77,286                
Total Trust & Agency 300,649              3,000                  5,000                  -                      -                      -                      -                      -                      -                      -                      -                      298,649              

Total All Funds 250,690,187    179,424,600    130,396,000    50,024,000      13,390,100      67,994,400      33,559,200      33,559,200      -                   7,126,800        35,216,111      125,967,376    
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Ongoing
$54,000
$97,900

$110,000
$261,900

Ongoing
$287,400

$0
$103,400

$3,500
$56,000

$447,500
$233,800
$61,300

$222,400
$103,700
$590,500
$120,700
$330,400
$550,700

$2,514,800
$2,600

$5,628,700
Public Works $6,200 $8,800
Total Budget Request $4,331,800 $9,960,500

Parks & Recreation Dept. $76,700 $627,400
Police $279,900 $2,794,700

Marketing & Public Relations $3,600 $124,300
Neighborhood and Family Services $200,300 $530,700

Human Resources $53,300 $157,000
Information Technology $1,015,400 $1,605,900

Finance & Budget $0 $61,300
Fire and Medical $36,100 $258,500

Development & Engineering Services $282,300 $729,800
Economic Development $2,175,000 $2,408,800

City Council $0 $3,500
City Court $0 $56,000

City Attorney $7,000 $7,000
City Clerk $70,000 $173,400

Department Onetime Total
City Administration $126,000 $413,400

$0 $261,900

Department Budget Request

Neighborhood and Family Services $0 $97,900
Parks & Recreation Dept. $0 $110,000

City Clerk $0 $54,000

Budget Request Summary by Fund

101 - General Fund
Revenues

Revenue Source Onetime Total
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Ongoing
$0

Ongoing
$71,100
$71,100Total Budget Request $21,500 $92,600

Department Onetime Total
Public Works $21,500 $92,600

$0 $0

Department Budget Request

Budget Request Summary by Fund

201 - Highway User Revenue Fund
Revenues

Revenue Source Onetime Total
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Ongoing
$0

Ongoing
$0
$0Total Budget Request $16,000 $16,000

Department Onetime Total
Neighborhood and Family Services $16,000 $16,000

$0 $0

Department Budget Request

Budget Request Summary by Fund

202 - Senior Nutrition
Revenues

Revenue Source Onetime Total
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Ongoing
$260,000
$260,000

Ongoing
$260,000
$260,000

Police $0 $260,000
Total Budget Request $0 $260,000

Department Budget Request

Department Onetime Total

Police $0 $260,000
$0 $260,000

Budget Request Summary by Fund

229 - Regional Family Advocacy
Revenues

Revenue Source Onetime Total
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Ongoing
$0

Ongoing
$0

$26,800
$26,800

Police $1,127,000 $1,153,800
Total Budget Request $1,380,000 $1,406,800

Department Onetime Total
Fire and Medical $253,000 $253,000

$0 $0

Department Budget Request

Budget Request Summary by Fund

235 - Public Safety Dedicated Sales Tax
Revenues

Revenue Source Onetime Total
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Ongoing
$0

Ongoing
$1,158,800
$1,158,800Total Budget Request $15,000 $1,173,800

Department Onetime Total
Public Works $15,000 $1,173,800

$0 $0

Department Budget Request

Budget Request Summary by Fund

501 - Water  Operations
Revenues

Revenue Source Onetime Total
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Ongoing
$0

Ongoing
$0
$0Total Budget Request $45,000 $45,000

Department Onetime Total
Public Works $45,000 $45,000

$0 $0

Department Budget Request

Budget Request Summary by Fund

503 - Sewer  Operations
Revenues

Revenue Source Onetime Total
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Ongoing
$0

Ongoing
$240,000
$240,000Total Budget Request $100,000 $340,000

Department Onetime Total
Human Resources $100,000 $340,000

$0 $0

Department Budget Request

Budget Request Summary by Fund

605 - Risk Management Fund
Revenues

Revenue Source Onetime Total
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Ongoing
$0

Ongoing
$76,700
$76,700Total Budget Request $100,000 $176,700

Department Onetime Total
Public Works $100,000 $176,700

$0 $0

Department Budget Request

Budget Request Summary by Fund

606 - Fleet Services Fund
Revenues

Revenue Source Onetime Total
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City Manager - Supplemental Requests
Title: Building Maintenance - Contractual Increases for various services

Priority: 1 FTEs 0.0 Reason: Maintaining Service

Total: $167,100

Council Goal: I1: Council Goal 2: Maintain and expand quality infrastructure

Description:

Contract increases for Facilities/Building Maintenance operations for security, landscaping, janitorial, energy managements systems, heating, cooling, and air 
conditioning systems.

Justification:

Some additional costs are related to inflationary increases for the upcoming year based on contractual agreements, and some increase are related to expanding 
facilities and increase of square feet of buildings at the police headquarters/property evidence and the new Resource Center.  Contractual Increases for: Annual 
landscaping at City Buildings, $40,570. Addition of Landscaping service for new Resource Building, $12,000. Addition of Landscaping for 3 parcels purchased on 
campus. One behind Civic Center Library and two along Avondale blvd. in front of City Hall, $30,000. City wide Annual Janitorial Contractual Increase, $21,233. 
Addition of Janitorial Service at new Resource Building and PDHQ expansion, $36,000.  HVAC EMS Annual Campus Contractual Increase, $4,757.

Fund Division Object Description 2021 One Time:

Revenues

Fund Division Object Description 2021 One Time:
101 General Fund 5420 Building Maintenance 6221 Security Services Guard Service Contractual Increase $1,800 No
101 General Fund 5420 Building Maintenance 6320 Contractual Maint/Bldg 

& Groun
Landscaping $82,600 No

101 General Fund 5420 Building Maintenance 6320 Contractual Maint/Bldg 
& Groun

Janitorial Services $57,300 No

101 General Fund 5420 Building Maintenance 6320 Contractual Maint/Bldg 
& Groun

HVAC Systems $4,800 No

101 General Fund 5420 Building Maintenance 6730 R&M Buildings Energy Management Assurance payment 
to Siemens once they meet their annual 
energy savings agreement

$20,600 No

Total $167,100

Expenditures

Supplemental Requests Report
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Title: NASCAR Race

Priority: 1 FTEs 0.0 Reason: Maintaining Service

Total: $75,000

Council Goal: I2: Council Goal 4: Develop and expand sports, entertainment, and hospitality through community partnerships, private and city facilities

Description:

To provide one-time funding for the November NASCAR Race for needs not covered by NASCAR.

Justification:

Covers the cost of police, fire, information technology and traffic engineering related to the NASCAR rate in November.

Fund Division Object Description 2021 One Time:

Revenues

Fund Division Object Description 2021 One Time:
101 General Fund 5100 City Administrative Office 6180 Other Professional Svcs. November race $75,000 Yes
Total $75,000

Expenditures

Change Requests Report
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Title: Part Time Council Assistant

Priority: 2 FTEs 0.5 Reason:

Total: $52,800

Council Goal: I4: Council Goal 1: Improve internal and external customer service delivery

Description:

This position will serve as a part-time Council Aide to provide professional and administrative support to the Mayor and Council. The position will assist the full-time 
Executive Management Assistant in executing various duties in staffing the council members and liaising with city staff, citizens, and stakeholders. Duties shall 
include the coordination of special projects, responding to citizen inquiries and requests, event planning, and public relations. The Council Aide will also assist in 
managing council calendars, travel arrangements, researching community issues, and drafting various communications such as speeches and proclamations. To 
effectively attend to the Mayor and Council’s needs the position will attend night and weekend events as required.

Justification:

The Mayor and Council are the representatives of their community and often attend public engagements, community meetings, and special events. Moreover, they 
strive to be as responsive as possible to the community groups and citizens that they meet with while carrying out their duties. They have done this with the 
assistance of just one dedicated staff member. However, the City of Avondale has increased in population by nearly 10,000 people between 2010 and 2018 
according to the U.S. Census Bureau. As the population increases, so do the demands on council and staff. With a seven-member council, it is necessary to hire an 
additional staff member to attend to their needs. This individual will be able to help staff members of council when they are at different events that overlap one 
another and more quickly resolve citizen complaints.

Fund Division Object Description 2021 One Time:

Revenues

Fund Division Object Description 2021 One Time:
101 General Fund 5100 City Administrative Office 5010 Salaries and Wages PT Council Assistant Salaries $37,900 No
101 General Fund 5100 City Administrative Office 5110 O.A.S.D.I. PT Council Assistant SS $2,300 No
101 General Fund 5100 City Administrative Office 5120 Az State Retirement PT Council Assistant Retirement $4,600 No
101 General Fund 5100 City Administrative Office 5160 Health Insurance PT Council Assistant Health $5,900 No
101 General Fund 5100 City Administrative Office 5180 Dental Insurance PT Council Assistant Dental $300 No
101 General Fund 5100 City Administrative Office 5190 Workers' Compensation PT Council Assistant WC $100 No
101 General Fund 5100 City Administrative Office 5220 Medicare PT Council Assistant Medicare $500 No

Expenditures

Change Requests Report
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101 General Fund 5100 City Administrative Office 6325 Contractual 
Maintenance-Technology

PT Council Assistant Software $200 No

101 General Fund 5100 City Administrative Office 7081 Technology - Hardware PT Council Assistant Desktop $800 Yes
101 General Fund 5100 City Administrative Office 7081 Technology - Hardware PT Council Assistant Phone $200 Yes
Total $52,800

Change Requests Report
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Title: Strategic Plan Update

Priority: 3 FTEs 0.0 Reason: Enhanced Level of Service

Total: $45,000

Council Goal: I4: Council Goal 1: Improve internal and external customer service delivery

Description:

The City’s Five-Year Strategic Plan was implemented in 2016. This plan included the following five strategic initiatives: (1) foster sustainable community 
development; (2) create and support diverse recreation and education opportunities; (3) advocate for and support community-oriented lifelong learning 
opportunities; (4) encourage and support creative innovation in development and service delivery; and, (5) create a connected community. Each initiative has 
corresponding goals and action items to meet those goals.

Justification:

The plan is set to run it’s course by the end of calendar year 2020. The City Manager’s Office is requesting one-time funding in the amount of $30,000 to hire a 
consultant to help the City update and refine the overall plan to be re-introduced in 2021. The additional $15,000 for ongoing costs will be for the acquisition of 
dashboard software to visualize data, identify trends, and track progress in implementing action items and meeting goals.

We would like to hire a consultant who has broad-based knowledge in the sphere of organizational management and planning. This consultant will confer with staff 
throughout the City to understand the work done by staff and the ways in which they want to improve it to achieve organizational goals. We would like their 
assistance in articulating an overall vision that City staff can work toward over the next five years. Concomitantly, we would like to be as transparent as possible in 
this process. To do that we will need the dashboard software to help us track, evaluate, and report on the progress being made toward achieving the strategic 
initiatives and goals outlined in the plan. The dashboard will be utilized as an advanced tool for data analytics which can help the City make the best choices in an 
objective manner. Additionally, the program can provide a public-facing data visualization tool to communicate to the public the work being done for them.

Fund Division Object Description 2021 One Time:

Revenues

Fund Division Object Description 2021 One Time:
101 General Fund 5100 City Administrative Office 6180 Other Professional Svcs. Strategic Plan Update $30,000 Yes
101 General Fund 5100 City Administrative Office 7085 Technology - Software Strategic Plan Software $15,000 No
Total $45,000

Expenditures

Change Requests Report
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Title: Federal Representation

Priority: 4 FTEs 0.0 Reason: Maintaining Service

Total: $15,000

Council Goal:

Description:

Federal lobbying contract increase

Justification:

Increase in federal lobbying contract due to inflationary pressures.

Fund Division Object Description 2021 One Time:

Revenues

Fund Division Object Description 2021 One Time:
101 General Fund 5130 Intergovernmental Affairs 6180 Other Professional Svcs. Federal Representation $15,000 No
Total $15,000

Expenditures

Change Requests Report
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Title: Veteran's Success project

Priority: 5 FTEs 0.0 Reason: Enhanced Level of Service

Total: $20,000

Council Goal: Initiative 5: Create a Connected Community

Description:

The City of Avondale, along with other West Valley communities, supports the Military and Veteran Success Center - West.  Opened in 2017 and housed at Luke Air 
Force Base, the mission of the Center is to support transitioning service members, veterans and their families as they move from military life to civilian life.  The 
purpose of the Center is to support those seeking assistance in providing support with employment, education, housing, and other related services.

Justification:

The City and the Maricopa Community Colleges Foundation entered into a Funding Agreement that began on May 21, 2018 and is in effect until December 31, 
2022. The funding will ensure that Avondale's veterans and their dependents have access to a variety of services to successfully integrate into civilian life.

Fund Division Object Description 2021 One Time:

Revenues

Fund Division Object Description 2021 One Time:
101 General Fund 5100 City Administrative Office 6990 Other Miscellaneous Veteran's Success Project $20,000 Yes
Total $20,000

Expenditures

Change Requests Report
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Title: Innovation Program

Priority: 7 FTEs 0.0 Reason: New Program

Total: $20,000

Council Goal: I4: Council Goal 1: Improve internal and external customer service delivery

Description:

The City Manager’s Office will be sponsoring the newly formed Innovation Team. This team is made up of 27 employees from throughout the municipal 
organization. Initial efforts are to begin in January 2020 to provide a framework and set out expectations of the new team. The goal will be to empower employees 
to take responsibility for solving problems, cultivate a culture of creativity and innovation, and enhance the delivery of services to the community. Much of this work 
will be done in conjunction with organizations that specialize in the development of innovation in the public sector.

Justification:

The requested funding will allow the team to take advantage of training workshops, seminars and conferences. Training will consist of facilitated discussions to 
identify issues and approaches to solving them. Funding will also be used for new programs that align with lean business principles to streamline processes. In 
addition to the ongoing education component, members will take what they learn and apply it to real issues facing the city. Once projects are identified by the 
team, the funding will be used to create and design solutions in the form of pilot projects or programs. Examples from other municipal innovation teams include 
defining and collecting performance measures, implementing process improvement initiatives, community beautification projects, and employee engagement 
programs.

As this is a new endeavor, the city will utilize funds to seek assistance from consultants who specialize in innovation, facilitation, and project design

Fund Division Object Description 2021 One Time:

Revenues

Fund Division Object Description 2021 One Time:
101 General Fund 5100 City Administrative Office 6520 Training Innovation Program Training $20,000 No
Total $20,000

Expenditures

Change Requests Report
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Title: Professional development, travel, and council sponsored events

Priority: 8 FTEs 0.0 Reason: Enhanced Level of Service

Total: $10,500

Council Goal:

Description:

The requested funding is for the following: growth opportunities for staff which will include memberships, conferences, and training to ensure employees can stay 
up to date on best practices in local government management.; travel costs associated with staffing the Mayor & Council at various events, conferences and 
trainings; and Council-sponsored meetings, events, and meal functions.

Justification:

The City Manager’s Office hired a Deputy City Manager and Management Analyst in FY 2020. The two new staff members will require additional funding for ongoing 
training, memberships, and travel to conferences provided by various organizations dedicated to the promotion of best practices in local government management. 
It is of the utmost importance that our management team stay abreast of the latest research and development in public administration to provide the best service 
possible. 

Additionally, part of this funding will allow the Executive Management Assistant (EMA) to Council to provide assistance at various events, conferences and trainings 
that the Mayor and Council attend. The EMA is the sole staffer responsible for providing direct administrative support to the seven members of the City's elected 
leadership, so it is imperative that they be enabled to attend the various functions that Council is engaged in. Finally, as the Council must build and nurture 
relationships with citizens and stakeholders to effectively advocate on behalf of the City, part of this funding will be necessary to host meetings and networking 
events to foster outreach efforts.

Fund Division Object Description 2021 One Time:

Revenues

Fund Division Object Description 2021 One Time:
101 General Fund 5100 City Administrative Office 6520 Training Professional development $3,000 No
101 General Fund 5130 Intergovernmental Affairs 6540 Meeting Expense Council sponsored meetings, events, and 

meal functions
$2,000 No

101 General Fund 5100 City Administrative Office 6540 Meeting Expense Council support $5,500 No
Total $10,500

Expenditures
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Title: City Employee Recognition and other Events

Priority: 9 FTEs 0.0 Reason: New Program

Total: $8,000

Council Goal: I2: Council Goal 2: Be known and promote Avondale

Description:

This request is for funding to cover the City's annual employee appreciation event, tenure awards, United Way campaign, MBA and other City employee awards. This 
request will help to consolidate funding for the various citywide, employee engagement functions, including special events to honor exemplary employees and 
provide City-branded items to recognize their hard work and dedication to the organization.

Justification:

This funding will help to motivate employees, increase engagement, and improve morale among the City workforce.  In prior years departments were expected to 
contribute to costs associated with the mentioned events from their existing budgets.  For simplification and proper accounting, we are asking to dedicate a budget 
to cover all events through the City Administration Office.

Fund Division Object Description 2021 One Time:

Revenues

Fund Division Object Description 2021 One Time:
101 General Fund 5100 City Administrative Office 7114 Spec Events 

Supplies/Equip
Citywide employee events $8,000 No

Total $8,000

Expenditures

City Attorney
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Supplemental Requests
Title: Law Library

Priority: 4 FTEs 0.0 Reason: New Program

Total: $7,000

Council Goal: I4: Council Goal 1: Improve internal and external customer service delivery

Description:

Law Library

Justification:

Meet professional law office standards and give the City Attorneys and legal support staff legal resources not available digitally.

Fund Division Object Description 2021 One Time:

Revenues

Fund Division Object Description 2021 One Time:
101 General Fund 5140 City Attorney 7100 Library Books Law library - Legal publications $5,000 Yes
101 General Fund 5140 City Attorney 7140 Office Furnishings Law Library - Shelving Units $1,000 Yes
101 General Fund 5140 City Attorney 7140 Office Furnishings Law library - two office chairs $1,000 Yes
Total $7,000

Expenditures

City Clerk
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Supplemental Requests
Title: 2020 Election

Priority: 1 FTEs 0.0 Reason: Maintaining Service

Total: $70,000

Council Goal:

Description:

One-time supplemental request to fund the 2020 Fall Primary and General Elections.

Justification:

If the 2020 Election Supplemental Request is not funded, the City Clerk’s Office will not be able to comply with the bi-annual election requirements established in 
the City Charter. Additionally, if the request is not funded, the alternative expenditure limitation ballot question will not move forward. Without an alternative 
expenditure limitation, Avondale would either need to cut expenses to fall below the state imposed limit or pay a penalty as a portion of state shared income tax. 
The City anticipates an estimated 45,000 residents will be registered to vote at the time of the Primary Election.

Fund Division Object Description 2021 One Time:

Revenues

Fund Division Object Description 2021 One Time:
101 General Fund 6002 Elections 6180 Other Professional Svcs. Translation requests, outreach efforts and 

County support
$54,500 Yes

101 General Fund 6002 Elections 6210 Postage Postage of Publicity Pamphlet and 
Outreach Notices

$5,500 Yes

101 General Fund 6002 Elections 6570 Printing Printing of Publicity Pamphlet and 
Outreach Notices

$10,000 Yes

Total $70,000

Expenditures
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Title: Administrative Clerk Part-Time to Full-Time

Priority: 2 FTEs 0.5 Reason: Maintaining Service

Total:

Council Goal: I4: Council Goal 1: Improve internal and external customer service delivery

Description:

The City Clerk’s Office is requesting our part-time position be changed to full-time for the City Hall front desk support. This change will allow the City Clerk's Office 
to expand passport hours and provide extended passport services to the public. During fiscal year 2019, the City Clerk's Office processed 7,600 passport applications 
which generated $284,500 in revenue. Increasing the passport hours by two hours would result in an increase of over 1,500 passport applications per year.

Justification:

This position is funded through passport revenues. In fiscal year 2019, the City Clerk’s Office generated $288-thousand in revenue from passports. This position will 
allow us to continue providing exceptional customer service to our city hall visitors as well as meeting the anticipated demand due to the upcoming 2020 REAL ID 
act.

Fund Division Object Description 2021 One Time:
101 General Fund 6000 City Clerk 4430 Passport Processing Fee Passport Revenues $54,000 No
Total $54,000

Revenues

Fund Division Object Description 2021 One Time:
101 General Fund 6000 City Clerk 5010 Salaries and Wages $39,900 No
101 General Fund 6000 City Clerk 5010 Salaries and Wages PT position currently funded ($19,900) No
101 General Fund 6000 City Clerk 5110 O.A.S.D.I. $2,500 No
101 General Fund 6000 City Clerk 5110 O.A.S.D.I. PT position currently funded ($1,200) No
101 General Fund 6000 City Clerk 5120 Az State Retirement $4,800 No
101 General Fund 6000 City Clerk 5120 Az State Retirement PT position currently funded ($2,400) No
101 General Fund 6000 City Clerk 5160 Health Insurance $11,800 No
101 General Fund 6000 City Clerk 5180 Dental Insurance $600 No
101 General Fund 6000 City Clerk 5190 Workers' Compensation $100 No
101 General Fund 6000 City Clerk 5220 Medicare $600 No

Expenditures
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101 General Fund 6000 City Clerk 5220 Medicare PT position currently funded ($300) No
Total $36,500
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Title: Passport Postage

Priority: 3 FTEs 0.0 Reason: Maintaining Service

Total: $2,900

Council Goal:

Description:

The City Clerk's Office is requesting an increase in passport postage to match the increase in postage costs and the increase in demand for passports.

Justification:

Due to the 2020 REAL ID act, passport customers are anticipated to increase in the next fiscal year. An increase in passport postage is needed to meet the current 
and anticipated demand as well as increases in postage.

Fund Division Object Description 2021 One Time:

Revenues

Fund Division Object Description 2021 One Time:
101 General Fund 6000 City Clerk 6210 Postage Passport Postage $2,900 No
Total $2,900

Expenditures
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Title: Software for Obtaining Electronic Signatures

Priority: 4 FTEs 0.0 Reason: Enhanced Level of Service

Total: $10,000

Council Goal: I4: Council Goal 1: Improve internal and external customer service delivery

Description:

The City Clerk's Office currently routes Ordinances, Resolutions, Minutes and Contracts for signature. On average, it can take up to one-week to obtain signatures of 
all parties. We are currently looking to procure a new software that allows staff to electronically route documents for expedited processing.

Justification:

A software to obtain electronic signatures will allow the City to route documents in a more efficient manner and expedite the procurement process.

Fund Division Object Description 2021 One Time:

Revenues

Fund Division Object Description 2021 One Time:
101 General Fund 5122 Technology Services 6325 Contractual 

Maintenance-Technology
Electronic Signature Licenses $10,000 No

Total $10,000

Expenditures

City Council
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Supplemental Requests
Title: City Council Travel Budget Increase

Priority: 1 FTEs 0.0 Reason: Maintaining Service

Total: $3,500

Council Goal: I2: Council Goal 2: Be known and promote Avondale

Description:

This is a request to increase the City Council members' travel budget.

Justification:

Fund Division Object Description 2021 One Time:

Revenues

Fund Division Object Description 2021 One Time:
101 General Fund 5090 City Council - Weise 6520 Training travel budget increase $500 No
101 General Fund 5035 City Council - Dennis 6520 Training travel budget increase $500 No
101 General Fund 5010 City Council - Nielson 6520 Training travel budget increase $500 No
101 General Fund 5030 City Council - Kilgore 6520 Training travel budget increase $500 No
101 General Fund 5040 City Council - Malone 6520 Training travel budget increase $500 No
101 General Fund 5085 City Council - Pineda 6520 Training travel budget increase $500 No
101 General Fund 5080 City Council - Conde 6520 Training travel budget increase $500 No
Total $3,500

Expenditures

City Court

Change Requests Report

FY2021 City Manager Recommended Budget 29



Supplemental Requests
Title: Increase Interpreter Fees

Priority: 1 FTEs 0.0 Reason: Enhanced Level of Service

Total: $50,000

Council Goal: I4: Council Goal 1: Improve internal and external customer service delivery

Description:

Providing interpreter services to non-English speaking customers is required by law, and demand has steadily increased.  Thirty percent of the Court's caseload are 
non-English speaking customers including: Spanish, Vietnamese, French, Romanian, Arabic, and sign language.

In continuance of its Strategic Agenda, “Advancing Justice Together”, the Arizona Supreme Court issued Adm. Order 2016-02 establishing the Arizona Court 
Interpreter Credentialing Program.   Under the administrative order, courts must give preference to credentialed court interpreters.  Another factor for the increase is 
the court's primary contract with outdated rates expired, and competitive rates have increased due to the new requirements court interpreters must adhere to. 

The Court is requesting an ongoing increase in the amount of $50,000 to cover credentialed court interpreter fees.

Justification:

Compliance with Arizona Supreme Adm. Order 2016-02 regarding the use of credentialed court interpreters.

Fund Division Object Description 2021 One Time:

Revenues

Fund Division Object Description 2021 One Time:
101 General Fund 6200 Court 6070 Interpreter Fees Interpreter Fees $50,000 No
Total $50,000

Expenditures
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Title: Reclassify Court Security Officer Position

Priority: 2 FTEs 0.0 Reason: Enhanced Level of Service

Total: $5,000

Council Goal: I4: Council Goal 1: Improve internal and external customer service delivery

Description:

The court is requesting a reclassification of the full time court security officer position which is currently classified as a grade 6.  The court is expanding the court 
security division and is looking to make this position a lead position.  In addition, as part of the implementation of Court Security Standards adopted by 
Administrative Order 2017-015, and following the recent effective date of new state law (A.R.S. §12-299.10), Chief Justice Brutinel issued Administrative Order 2019-
105 establishing A Court Security Officer (CSO) Training Academy and CSO certification requirements.   Administrative Order 2019-105 requires all current court 
security officers (court employees whose primary duties are to provide court security) to complete the Court Security Training Academy and become certified by the 
Supreme Court by December 31, 2020.  Officers must complete four (4) computer-based courses online before attending a 5-day in-person Academy which includes 
40 hours of training. 

The powers and duties of a certified court security officer include and may do all of the following: respond to threats to and emergencies involving a judicial branch 
employee in a judicial branch facility, on judicial branch grounds or where a court is convening. Refuse to allow a weapon or unlawful material in a judicial branch 
facility, on judicial branch grounds where a court is convening.  With reasonable cause, detain a person on the premises for a reasonable time to contact a law 
enforcement officer and maintain the safety and well-being of a person who is in a judicial branch facility.

The court is requesting the grade 6 position to be reclassified to a grade 8.

Justification:

Reclassification of the position to a lead position due to growth, new certified training requirements with the expansion of powers and duties, and to maintain 
compliance of Arizona Supreme Court Administrative Order 2017-015.

Fund Division Object Description 2021 One Time:

Revenues

Fund Division Object Description 2021 One Time:
101 General Fund 6205 Court Security 5010 Salaries and Wages Salaries & Wages $5,000 No
Total $5,000

Expenditures
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Title: New Postage Meter Lease

Priority: 3 FTEs 0.0 Reason: Maintaining Service

Total: $1,000

Council Goal: I4: Council Goal 1: Improve internal and external customer service delivery

Description:

A new lease is required for the continual use of a postage meter used to mail out orders to show cause, correspondence letters on case inquiries, civil traffic hearing 
notices, summons, and other court related notifications to litigants, plaintiffs, attorneys and vendors.

Justification:

The court is requesting funding for a new postage meter lease to ensure adequate processing of mailing based on workload indicators.

Fund Division Object Description 2021 One Time:

Revenues

Fund Division Object Description 2021 One Time:
101 General Fund 6200 Court 6310 Contractual Maint./Office 

Equi
Postage Meter Leasing $1,000 No

Total $1,000

Expenditures

Development & Engineering Services
Supplemental Requests
Title: Engineering Inspector

Priority: 1 FTEs 1.0 Reason: Maintaining Service

Total: $132,600

Council Goal: I1: Council Goal 2: Maintain and expand quality infrastructure

Description:
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Engineering Inspector

Justification:

The number of Engineering Permits issued by the City more than doubled from 2018 to 2019. Monthly Engineering Inspections have also increased by 52% from 
FY19 to FY20. This additional Engineering Inspector will assist current Engineering Inspectors with maintaining reasonable case loads and turnaround times on 
project inspections. Specifically, this position will focus on overseeing inspections for various commercial projects, capital projects, fiber and small cell wireless 
inspections, the Historic Avondale Improvements Project, and incoming residential developments such as Alamar, Verde Trails, Del Rio and Vista Del Verde. Staff 
anticipates up to 30 projects in the coming two years with increased capital infrastructure projects. 

Failure to maintain a reasonable inspection case load could result in missed inspections and/ or delayed construction. The current workload had been difficult for 
the existing staff to maintain.

For comparison, the cost to utilize a contract inspector in lieu of a full time FTE would be $253,440 (2,112 hrs x $120/ hr), not including overtime. It could cost more 
if the standard hourly fee rates increase. The revenue generated by Engineering Permits has increased considerably in recent years. FY18 Engineering Permit 
Revenue was $338K, FY2019 revenue was $1.2M, and FY20 is on pace to generate $1.5M. Staff is projecting the revenue for FY21 to come in around $1.8M. The 
current and projected revenues more than cover the anticipated cost of the additional FTE.

Fund Division Object Description 2021 One Time:

Revenues

Fund Division Object Description 2021 One Time:
101 General Fund 5900 Engineering 5010 Salaries and Wages Engineering Inspector $69,900 No
101 General Fund 5900 Engineering 5016 Cellular Phone Stipend Cell Phone Stipend @$100/ month $1,200 No
101 General Fund 5900 Engineering 5110 O.A.S.D.I. Engineering Inspector $4,300 No
101 General Fund 5900 Engineering 5120 Az State Retirement Engineering Inspector $8,500 No
101 General Fund 5900 Engineering 5160 Health Insurance Engineering Inspector $11,800 No
101 General Fund 5900 Engineering 5180 Dental Insurance Engineering Inspector $600 No
101 General Fund 5900 Engineering 5190 Workers' Compensation Engineering Inspector $800 No
101 General Fund 5900 Engineering 5220 Medicare Engineering Inspector $1,000 No
101 General Fund 5900 Engineering 6220 Telephone Service Engineering Inspector-Air Card $600 No
101 General Fund 5122 Technology Services 6325 Contractual 

Maintenance-Technology
software license - Engineering Inspector $400 No

101 General Fund 5122 Technology Services 7081 Technology - Hardware Engineering Inspector-Rugged laptop 
with case, docking station and 2 monitors 
& IP Phone

$2,500 Yes

Expenditures
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101 General Fund 5122 Technology Services 7165 Other Equipment Engineering Inspector-Laptop mount for 
truck

$1,000 Yes

101 General Fund 5900 Engineering 8120 Vehicles 1/2 ton truck $30,000 Yes
Total $132,600
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Title: Engineering Permit Technician

Priority: 2 FTEs 1.0 Reason: Maintaining Service

Total: $80,100

Council Goal: I1: Council Goal 2: Maintain and expand quality infrastructure

Description:

This position will review and process engineering civil construction permits. This includes permits for: utility jobs, City CIP projects and development projects.  Utility 
projects includes all SRP, APS, Southwest Gas, Century Link, Cox, fiber, and small cell wireless projects.  This position would also assist with the review and processing 
of the related traffic control plans/permits.

Justification:

There are an influx of small wireless facility and fiber permits coming in to the City.  This past year six companies submitted permits for small cell wireless or fiber 
master license agreements; with one of those companies submitting small cell wireless permits for 50 locations with more on the way. Other municipalities in the 
valley have hired or allocated dedicated personnel to process the increased number of fiber and small cell wireless permits coming in to their respective cities.

At this time, all Engineering permits are reviewed and processed by the City’s Construction Manager. Permit review times vary from 20 minutes for a simple utility 
permit to upwards of 2 hours for large/ complex development projects. In FY19 246 traffic control plans/permits and 360 engineering permits were issued. So far in 
FY20, the City has issued 166 traffic control plans/permits and 319 engineering permits. Staff anticipates that the number of permits received and processed will 
continue to grow in FY21. 

The revenue generated by Engineering Permits has increased considerably in recent years. FY18 Engineering Permit Revenue was $338K, FY19 revenue was $1.2M, 
and FY20 is on pace to generate $1.5M. Staff is projecting the revenue for FY21 to come in around $1.8M. The current and projected revenues more than cover the 
anticipated cost of the additional position.

Currently the Construction Manager spends 50% of his time reviewing permits. The addition of the Engineering Permit Technician will not only reduce the amount 
of time the Construction Manager spends reviewing permits but will free him up to assist with plan review, complete project management duties, and supervise and 
provide field support to Engineering Inspectors.

Fund Division Object Description 2021 One Time:

Revenues

Fund Division Object Description 2021 One Time:
101 General Fund 5900 Engineering 5010 Salaries and Wages $54,900 No
101 General Fund 5900 Engineering 5110 O.A.S.D.I. $3,400 No

Expenditures
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101 General Fund 5900 Engineering 5120 Az State Retirement $6,600 No
101 General Fund 5900 Engineering 5160 Health Insurance $11,800 No
101 General Fund 5900 Engineering 5180 Dental Insurance $600 No
101 General Fund 5900 Engineering 5190 Workers' Compensation $100 No
101 General Fund 5900 Engineering 5220 Medicare $800 No
101 General Fund 5900 Engineering 7081 Technology - Hardware Computer & Monitors $1,500 Yes
101 General Fund 5900 Engineering 7081 Technology - Hardware Phone $400 Yes
Total $80,100
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Title: Senior Building Inspector

Priority: 3 FTEs 1.0 Reason: Maintaining Service

Total: $132,100

Council Goal: I1: Council Goal 2: Maintain and expand quality infrastructure

Description:

Senior Building Inspector full time position.

Justification:

This position will oversee residential inspections, help existing inspectors maintain a reasonable case load and reasonable inspection turnaround times. In FY18 the 
City spent $175,140.00 on contractual services for building inspections and $13,753.11 on staff overtime for inspections, which nearly doubled the budgeted 
amount, to complete the 18,137 inspections.  In FY18 only 119 new single-family dwelling permits were issued due to a lack of available lots within the City.  This 
shows that the increased development in the commercial, educational, industrial, and hospitality sectors has been enough to keep current FTE staff and 1.5 FTE 
contractor positions busy with limited residential construction. 

There is an increase in new residential subdivisions coming into the city, to include Roosevelt Park Phase II with Mattamy Homes who has submitted for 16 new 
home permits in August.  Beazer Homes at Del Rio III is submitting for their model home permits.  The Vista Del Verde subdivision has Richmond American Homes 
set to begin construction in the next couple of months.  Tres Rios Landing which has approximately 60 lots remaining has seen interest from a home builder for 
these ready to build lots.  Brookfield Residential is currently installing underground utilities in Alamar Phase I and they expect to begin home construction on these 
461 lots in Quarter 2 of 2020 with at least four home builders.  There are also subdivisions in the planning stages such as Verde Trails, Hermosa Ranch, Marbella 
Park, Entrada, River Run, Rio Bonito, Parkside Village, all of which are in some stage of the planning process. 

The additional Senior Building Inspector will primarily inspect new and retro fit residential construction.  This position will back stop current Senior Building 
Inspectors on small commercial tenant improvements and complete other inspections as assigned to verify compliance with approved construction plans, building, 
electrical, plumbing, mechanical, zoning, and other applicable city, state, and federal codes and ordinances. It is expected the increased building permit fees 
collected in the coming years will offset this position. See the chart below for projections.

Projected Building Permit Revenue 
Year Permit Fees Collected 
FY18-19 Actual $1,240,082.47 
FY20 Estimate $2,000,000.00 Estimate based on 7 months collection to date of $1.3M
FY21 Estimate $2,300,000.00 15% increase over prior year.
FY22 Estimate $2,600,000.00 15% increase over prior year.

Fund Division Object Description 2021 One Time:

Revenues
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Fund Division Object Description 2021 One Time:
101 General Fund 5410 Building Services 5010 Salaries and Wages Senior Building Inspector FTE Salary and 

Wages
$69,900 No

101 General Fund 5410 Building Services 5016 Cellular Phone Stipend Cell Phone Stipend @ $100/mo $1,200 No
101 General Fund 5410 Building Services 5110 O.A.S.D.I. Senior Building Inspector FTE Salary and 

Wages
$4,300 No

101 General Fund 5400 Planning 5120 Az State Retirement Senior Building Inspector FTE Salary and 
Wages

$8,500 No

101 General Fund 5400 Planning 5160 Health Insurance Senior Building Inspector FTE Salary and 
Wages

$11,800 No

101 General Fund 5400 Planning 5180 Dental Insurance Senior Building Inspector FTE Salary and 
Wages

$600 No

101 General Fund 5400 Planning 5190 Workers' Compensation Senior Building Inspector FTE Salary and 
Wages

$800 No

101 General Fund 5400 Planning 5220 Medicare Senior Building Inspector FTE Salary and 
Wages

$1,000 No

101 General Fund 5122 Technology Services 6325 Contractual 
Maintenance-Technology

Sr. Building Inspector - Software license $600 No

101 General Fund 5122 Technology Services 7081 Technology - Hardware Sr Building Inspector - Desktop Computer 
& 2 Monitors, IP Phone

$1,900 Yes

101 General Fund 5410 Building Services 7200 Uniform Purchase Uniform Purchase/ Safety Equipment $1,500 No
101 General Fund 5410 Building Services 8120 Vehicles Sr. Building Inspector 1/2 ton truck $30,000 Yes
Total $132,100

Expenditures
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Title: Engineering Other Professional Services

Priority: 6 FTEs 0.0 Reason: Maintaining Service

Total: $40,000

Council Goal: I1: Council Goal 2: Maintain and expand quality infrastructure

Description:

Contractual engineering services

Justification:

The City anticipates needing Engineering Project Management services with a private consulting firm over the next year.  These funds would be used to enter into a 
professional services contract with an Engineering Services Firm for the part-time services of a Project Manager to review civil engineering plans for private 
development projects, review Alta Surveys, legal descriptions, property boundary maps, and engineering plats, in order to maintain project workload and target 
review/response times.

Fund Division Object Description 2021 One Time:

Revenues

Fund Division Object Description 2021 One Time:
101 General Fund 5900 Engineering 6180 Other Professional Svcs. Contractual engineering services $40,000 Yes
Total $40,000

Expenditures
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Title: Appraisal Services

Priority: 7 FTEs 0.0 Reason: Maintaining Service

Total: $20,000

Council Goal: I1: Council Goal 2: Maintain and expand quality infrastructure

Description:

Appraisal Services

Justification:

Historically Economic Development anticipated using $20,000 of their Economic Opportunity Fund allocation each year for appraisal services, however, it has been 
determined that those services are better managed and paid for out of the Engineering Other Professional Services Budget. This will include situations when land 
appraisals are needed for prospective developments for purchase or sale.

Fund Division Object Description 2021 One Time:

Revenues

Fund Division Object Description 2021 One Time:
101 General Fund 5900 Engineering 6180 Other Professional Svcs. Appraisal Services $20,000 No
Total $20,000

Expenditures

Change Requests Report

FY2021 City Manager Recommended Budget 40



Title: Aesthetic Enhancements and Beautification

Priority: 8 FTEs 0.0 Reason: Enhanced Level of Service

Total: $150,000

Council Goal: I3: Council Goal 1: Establish creative community spaces throughout the City

Description:

Over the next months, city staff will develop an Aesthetic Enhancement/Beautification program for the following areas:

The BLVD – Formerly the City Center Specific Plan, the improved plan for The BLVD, covering 356 acres, envisions an exciting destination with six trendy district 
concepts for shopping, dining, entertainment and living. A robust public art presence will complement the exciting new branding for the area, and serve as a catalyst 
for driving new development to this future Avondale hotspot. 
Examples of aesthetic enhancements for this area could include: Gateway signage, street pole banners, landscaping, iconic art on parade” sculptures, Raceway-
themed aesthetics. 

Historic Avondale – The City is working on a Historic Avondale Revitalization Plan for its Old Town, Cashion and Las Ligas areas, with an economic development 
strategy to build on the history and unique attributes of the area while attracting additional destination retail and restaurants. To pay tribute to the area ’s rich history 
and culture, enhance aesthetics at gateway points, and create a sense of place, public art will be an invaluable component of the implementation strategy for the 
Revitalization Plan. 
Examples of aesthetic enhancements for this area could include: Gateway signage, asphalt art, street pole banners, stringed lighting, murals, art parks/parklets, 
historical street displays.

The Civic Center Campus – First constructed in 2003, the Civic Center Campus currently houses the main City Hall Complex, City Court, Public Library and the 
Avondale PD Headquarters. Plans are underway to expand this campus, with the renovation/expansion of the Police HQ, and construction of a new Executive facility 
to include a Tourism Office and Conference Center.  Public art will play an important role in elevating the aesthetics of this campus, enhance the meaning and 
uniqueness of this civic space, and create an inviting space for community gatherings and special events. 
Examples of aesthetic enhancements for this area could include: asphalt art, creative landscaping, sculptures, pedestrian attractions, water features and more. 

It is important to note that the above-mentioned aesthetic enhancements will take place gradually, given the modest funding for such improvements. Additional 
funding may be sought through voter-approved sales tax initiatives, grants and other capital funding.

Justification:
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As Avondale continues to grow into a vibrant community, the City seeks to set the community apart through aesthetics. Aesthetic enhancements through 
landscaping, street and gateway beautification, public art and other strategic approaches enhances the urban environment, builds cultural understanding and social 
cohesion, makes public spaces more inviting, and importantly, contributes to driving economic growth. 

The City of Avondale seeks to implement an Aesthetic Enhancement/Beautification Program targeted at key areas of the City, by requesting ongoing supplemental 
funding of  $150,000. The program is intended to complement the city’s existing Public Art program, which has an annual budget of $50,000, as well as a developer 
contribution for new programs over 500,000 square feet. Over the years, Avondale has gradually built up its public art inventory around the city. Additional funding 
for Aesthetic Enhancements will create a more robust beautification process for the areas identified as priorities for growth and development in the City.

Fund Division Object Description 2021 One Time:

Revenues

Fund Division Object Description 2021 One Time:
101 General Fund 5440 Aesthetic Enhancement 8225 Artwork Artwork $150,000 No
Total $150,000

Expenditures

Change Requests Report

FY2021 City Manager Recommended Budget 42



Title: Project Management Services

Priority: 9 FTEs 0.0 Reason: Maintaining Service

Total: $175,000

Council Goal: I1: Council Goal 2: Maintain and expand quality infrastructure

Description:

Contract Project Management Services

Justification:

To provide specialized construction management services for the Police Property and Evidence Expansion, Resource Center projects.

Fund Division Object Description 2021 One Time:

Revenues

Fund Division Object Description 2021 One Time:
101 General Fund 5430 Development Svcs 

Administration
6180 Other Professional Svcs. Project Management for Vertical 

Construction Projects
$175,000 Yes

Total $175,000

Expenditures

Economic Development
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Supplemental Requests
Title: Economic Opportunities Fund

Priority: 1 FTEs 0.0 Reason: Maintaining Service

Total: $2,000,000

Council Goal: I1: Council Goal 1: Encourage development of businesses in healthcare, technology, and advanced manufacturing

Description:

The economic opportunities fund will be utilized as a City deal closing fund to offset public offsite infrastructure or reduce development and permit fees to create 
competitive and creative Business Assistance Programs to employers that provide economic expansion and job growth to the City.

Justification:

Offering these Business Assistance Program will keep Avondale competitive as companies decide on new locations for their expansion.

Fund Division Object Description 2021 One Time:

Revenues

Fund Division Object Description 2021 One Time:
101 General Fund 6700 Economic Development 6175 Economic Opportunities 

Program
$2,000,000 Yes

Total $2,000,000

Expenditures
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Title: Customer Relationship Management System

Priority: 2 FTEs 0.0 Reason: New Program

Total: $11,000

Council Goal: I1: Council Goal 1: Encourage development of businesses in healthcare, technology, and advanced manufacturing

Description:

The Economic Development Department requires a specialized Customer Relationship Management system (CRM) to assist in the management of projects, 
prospects, and managing day to day activities. The system will also provide the department access to live insights on the activity of the sale pipelines and tracking of 
performance measures and key performance indicators.

Justification:

A centralized, cloud-based CRM will assist the Economic Development department in managing projects, generating new leads, and tracking pipeline performance. 
These factors are all essential components of a successful Business Development program.

Fund Division Object Description 2021 One Time:

Revenues

Fund Division Object Description 2021 One Time:
101 General Fund 6700 Economic Development 6560 Cloud Based Technology 

Services
$11,000 No

Total $11,000

Expenditures
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Title: Small Business Support Program

Priority: 3 FTEs 0.0 Reason: Maintaining Service

Total: $24,000

Council Goal: I1: Council Goal 1: Encourage development of businesses in healthcare, technology, and advanced manufacturing

Description:

This Small Business Support Prgram is a an accelerator program that trains underserved and Spanish-speaking entrepreneurs important business basics, such as 
financial literacy and business development.

Justification:

Investing in underserved communities through this business accelerator program helps build a more diverse and resilient economy and allows the City to sponsor 
Avondale based businesses the opportunity to complete the six month program and open up a business in Avondale.

Fund Division Object Description 2021 One Time:

Revenues

Fund Division Object Description 2021 One Time:
101 General Fund 6700 Economic Development 6251 Contractual Obligations $24,000 No
Total $24,000

Expenditures
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Title: Business Development and Lead Generation

Priority: 4 FTEs 0.0 Reason: Enhanced Level of Service

Total: $150,000

Council Goal: I1: Council Goal 1: Encourage development of businesses in healthcare, technology, and advanced manufacturing

Description:

This line item is designated for department travel related to Business Attraction, hosting local broker and developer events, lead generation services, and expanding 
Business Development Activities.

Justification:

The goal of these target business development activities s will help drive prospecting and lead generation opportunities. Staff must be able to travel outside the 
region and state to participate in sales missions, trade shows, and conferences to engage and communicate with site selectors, national real estate professionals, 
and corporate decision-makers.

Fund Division Object Description 2021 One Time:

Revenues

Fund Division Object Description 2021 One Time:
101 General Fund 6700 Economic Development 6525 Marketing $150,000 Yes
Total $150,000

Expenditures
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Title: Real Estate and Value Proposition Collateral

Priority: 6 FTEs 0.0 Reason: Enhanced Level of Service

Total: $50,000

Council Goal: I2: Council Goal 2: Be known and promote Avondale

Description:

Contract for services dedicated to meeting the increased demand for Economic Development related initiatives, collateral materials, and marketing support.

Justification:

The purpose of this budget item is to continue to contract with an external consultant to develop and produce technical collateral materials that directly relate to 
specific parcels of land for prospecting within economic development key sectors and provide technical business stats for real estate development opportunities 
within the city limits. The City is currently working with an economic development professional to prepare collateral on specific parcels to include City owned 
property for sales missions and potential prospects and would like to continue next fiscal year. The nature of this work is highly detailed, requiring professional 
knowledge of the real estate industry, economic development, land development, and strategic analysis.

Fund Division Object Description 2021 One Time:

Revenues

Fund Division Object Description 2021 One Time:
101 General Fund 6700 Economic Development 6180 Other Professional Svcs. Graphic Designer Services $50,000 No
Total $50,000

Expenditures
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Title: Software Licenses, Memberships and Training

Priority: 7 FTEs 0.0 Reason: Maintaining Service

Total: $13,800

Council Goal: I1: Council Goal 1: Encourage development of businesses in healthcare, technology, and advanced manufacturing

Description:

This is a request for an increase in department base budget line-items as follows:

Business Attraction Program Managers Software License (2)-
On-going software license costs for two new Business Attraction Program Managers approved in FY2020.

Memberships-
Membership to the Industrial Asset Management Council (IAMC) will provide Economic Development networking opportunities in the manufacturing and industrial 
sector and provide new business development leads for the team.

Training-
The training dollars will be spent for the Economic Development team to attend select Economic Development training courses offered through the International 
Economic Development Council. Attending these classes and becoming Certified Economic Developers is part of a larger strategy to become an Accredited 
Economic Development Organization (AEDO). Earning the AEDO status will cement Avondale's status as a leading authority on economic related issues and set the 
City apart as an elite group of economic development organizations.

Justification:

Business Attraction Managers- 
These positions will target new and expanding businesses, as well as interface with local, regional and state partners, site selectors and real estate brokers, to yield 
job creation for the City. These positions were approved in FY2020; however any ongoing costs must be added through the budgetary process.  This request is to 
fund the ongoing software license costs associated with these positions.

Memberships-
IAMC is a leading trade association and will provide Economic Development direct access to industry contacts looking to relocate or expand, as well as commercial 
real estate brokers focused on manufacturing and industrial transactions.

Training-
Attending these classes and becoming Certified Economic Developers is part of a larger strategy to become an Accredited Economic Development Organization 
(AEDO). Earning the AEDO status will cement Avondale's status as a leading authority on economic related issues and set the City apart as an elite group of 
economic development organizations.

Fund Division Object Description 2021 One Time:

Revenues
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Fund Division Object Description 2021 One Time:
101 General Fund 5122 Technology Services 6325 Contractual 

Maintenance-Technology
Software Licenses (2) - Economic 
Development

$800 No

101 General Fund 6700 Economic Development 6500 Memberships memberships $5,000 No
101 General Fund 6700 Economic Development 6520 Training Training $8,000 No
Total $13,800

Expenditures
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Title: Tourism and Marketing Initiatives - Arizona Office of Tourism

Priority: 8 FTEs 0.0 Reason: Maintaining Service

Total: $135,000

Council Goal: I2: Council Goal 2: Be known and promote Avondale

Description:

The City will create its own Tourism and Marketing Strategy to become its own Destination Marketing Office (DMO). It is a requirement of the Arizona Office of 
Tourism (AOT) that a DMO has a minimum budget of $135,000 to support its own operations.

Justification:

Funds will be used to market Avondale to build brand awareness and attract visitors to Avondale, and in so doing, increase spending and hotel stays. Avondale 
seeks to develop its visitor focus on the following areas: NASCAR/Racing, Eco-Tourism (Tres Rios), Dining Destination, Youth & Amateur Sports and Historic 
Avondale. Funds may be used for advertising buys/media, billboards, and accompanying AOT and Visit Phoenix on trade and media missions nationally and 
internationally. With Avondale and Phoenix Raceway selected as the home of the 2020 NASCAR Championship Race Weekend in November 2020, it is an opportune 
time for the city to partner with the racetrack on marketing efforts to entice the National Championship to return year after year.

Fund Division Object Description 2021 One Time:

Revenues

Fund Division Object Description 2021 One Time:
101 General Fund 5106 Tourism 6590 Promotion and Publicity $135,000 No
Total $135,000

Expenditures
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Title: Health-Tech Corridor Gap Analysis

Priority: 9 FTEs 0.0 Reason: New Program

Total: $25,000

Council Goal: I1: Council Goal 1: Encourage development of businesses in healthcare, technology, and advanced manufacturing

Description:

This analysis will be used to conduct a market survey, as well as identify missing healthcare and technology options in the region, to create a new target list of end 
users, with third-party validated data to market to out-of-region users.

Justification:

The results of this analysis will help Economic Development identify new opportunities to target specific end users for the City, which will drive high-wage jobs, 
daytime population and other City revenues.

Fund Division Object Description 2021 One Time:

Revenues

Fund Division Object Description 2021 One Time:
101 General Fund 6700 Economic Development 6180 Other Professional Svcs. $25,000 Yes
Total $25,000

Expenditures

Finance & Budget
Supplemental Requests
Title: Accountant Part Time to Full Time

Priority: 1 FTEs 0.5 Reason: Enhanced Level of Service

Total: $58,200

Council Goal: I1: Council Goal 5: Ensure the City has financial capacity to support development

Description:
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Increase Accountant from part time to full time.

Justification:

The City’s growth has led to more financial transactions processed throughout the year. Moving the part-time accountant to full-time will allow the Accounting 
Division to spread the increased workload. This should reduce the additional time spent by full-time staff in preparation for the annual audit and other reporting 
deadlines.

Fund Division Object Description 2021 One Time:

Revenues

Fund Division Object Description 2021 One Time:
101 General Fund 5600 Accounting 5010 Salaries and Wages Increase Part Time Accountant to Full 

Time
$64,500 No

101 General Fund 5600 Accounting 5010 Salaries and Wages Existing funding for part time position ($26,300) No
101 General Fund 5600 Accounting 5110 O.A.S.D.I. Increase Part Time Accountant to Full 

Time
$4,000 No

101 General Fund 5600 Accounting 5110 O.A.S.D.I. Existing funding for part time position ($1,600) No
101 General Fund 5600 Accounting 5120 Az State Retirement Increase Part Time Accountant to Full 

Time
$7,800 No

101 General Fund 5600 Accounting 5120 Az State Retirement Existing funding for part time position ($3,200) No
101 General Fund 5600 Accounting 5160 Health Insurance Increase Part Time Accountant to Full 

Time
$11,800 No

101 General Fund 5600 Accounting 5180 Dental Insurance Increase Part Time Accountant to Full 
Time

$600 No

101 General Fund 5600 Accounting 5190 Workers' Compensation Increase Part Time Accountant to Full 
Time

$100 No

101 General Fund 5600 Accounting 5220 Medicare Increase Part Time Accountant to Full 
Time

$900 No

101 General Fund 5600 Accounting 5220 Medicare Existing funding for part time position ($400) No
Total $58,200

Expenditures
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Title: Internal Auditor Ongoing Costs

Priority: 2 FTEs 0.0 Reason: Enhanced Level of Service

Total: $3,100

Council Goal: I1: Council Goal 5: Ensure the City has financial capacity to support development

Description:

The Internal Auditor position was approved by City Council on December 16, 2019.  Since this position was requested outside of the budget process, contingency 
funding was requested.  Because contingency funding is one-time, ongoing expenses in FY2021 and forward must be added during the budget process, with the 
exception of salaries as those are funded on an on-going basis once approved by council.

Justification:

Funding for on-going expenses related to the internal position must be added through the budget process through supplemental funding.

Fund Division Object Description 2021 One Time:

Revenues

Fund Division Object Description 2021 One Time:
101 General Fund 5122 Technology Services 6325 Contractual 

Maintenance-Technology
Internal Auditor FTE 5600 $400 No

101 General Fund 5600 Accounting 6500 Memberships memberships $1,000 No
101 General Fund 5600 Accounting 6520 Training training $1,200 No
101 General Fund 5600 Accounting 6550 Subscriptions subscriptions $500 No
Total $3,100

Expenditures

Fire and Medical
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Supplemental Requests
Title: Memorandum of Understanding Requirements - Compensation

Priority: 1 FTEs 0.0 Reason: Maintaining Service

Total: $12,500

Council Goal: I2: Council Goal 1: Maintain community safety for businesses and residents

Description:

Per the FY2021 Memorandum of Understanding between the City of Avondale and the Avondale Professional Firefighters Association, compensation of overtime for 
members will be paid at 1.5 times their normal hourly rate for any hours worked over 96-hours when the member is on a 96-hour pay period.  It was agreed upon 
that this item will not exceed $25,000 in fiscal year 2021.

Justification:

This is an item agreed upon by the City of Avondale and the Avondale Professional Firefighters Association and the current budget cannot absorb the additional 
cost.

Fund Division Object Description 2021 One Time:

Revenues

Fund Division Object Description 2021 One Time:
235 Public Safety 
Dedicated Sales Tax

6330 Fire - Intervention Services 5050 Overtime Pay FY21 MOU Overtime Compensation $12,500 Yes

Total $12,500

Expenditures

Change Requests Report
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Title: Firefighter Overtime

Priority: 1 - 
One 
Time

FTEs 0.0 Reason: Maintaining Service

Total: $50,000

Council Goal: I2: Council Goal 1: Maintain community safety for businesses and residents

Description:

Maintaining staffing levels needed for response units providing automatic aid. This would allow the Fire Department to provide consistent staffing levels throughout 
the year in response to all scheduled and unscheduled leave, including vacation, sick, injuries, and required training within the department. Specialized training 
includes attending Paramedic & Technical Rescue Response school.

Justification:

One-Time 1: Firefighter Overtime ($50,000)
Maintaining Service 
Achieve:

• Maintain minimum staffing levels required for response units within our regional automatic aid agreement.
Accomplish:

• Provide constant staffing levels throughout the year in response to all leave taken by personnel including; sick, vacation, industrial injuries, FMLA, various types of 
required training: Recruit Fire Academy, State Fire School, Technical Rescue & Paramedic school.  
Justify:

• Fifty thousand of additional overtime dollars are needed for the fire department to bring our current staffing levels in line to valley standards in maintain four-
person constant staffing.  This is in order to provide a consistent level of public safety service to Avondale citizens as well as meet our contractual obligations in 
providing the same levels to our partners in the Phoenix regional automatic aid agreement.

Fund Division Object Description 2021 One Time:

Revenues

Fund Division Object Description 2021 One Time:
235 Public Safety 
Dedicated Sales Tax

6330 Fire - Intervention Services 5050 Overtime Pay OVertime $50,000 Yes

Expenditures
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Total $50,000
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Title: Computer Aided Dispatch Consortium CAD

Priority: 3 FTEs 0.0 Reason: Maintaining Service

Total: $28,600

Council Goal: I2: Council Goal 1: Maintain community safety for businesses and residents

Description:

Avondale Fire & Medical Department is requesting an increase of $28,600 to account for an increase to the City of Phoenix Fire Department Computer Aided 
Dispatch equipment maintenance & dispatch cost estimates for FY 20/21.  FY 20/21 budget appropriations are $478,250 in the current budget and we have an 
estimated invoice of $506,850 for FY 20/21 with a difference of $28,600.

Justification:

Avondale Fire & Medical Department utilizes the City of Phoenix Regional Dispatch Center for computer aided dispatch, equipment maintenance services, network 
system services, hardware and all associated CAD system needs.  The city of Avondale is invoiced by the Phoenix Regional Dispatch for all dispatches and 
maintenance needs on an annual basis for the previous year of services. Every effort is made from the Phoenix Regional Dispatch Center to provide a draft invoice 
by end of each calendar year to notify agencies of any increases in fees and number of dispatches.  Charges and possible increases are based on all equipment 
maintained and the number of dispatched calls for service.  Due to several contributing factors, Avondale Fire & Medical and the City of Avondale continue to see a 
consistent increase in dispatched calls for service on an annual basis.

In the FY20/21 draft invoice we saw: 

Dispatch per call increase from $22.47 to $24.46 for fire department dispatches
Dispatch per call increase from $13.64 to $17.17 for ambulance transport dispatches
Unit maintenance service fee remained the same at $4,100 per unit but we added 2 additional MCTS

FY 19/20 AFM was invoiced for a total dispatch count of 13,951 dispatches
FY 20/21 AFM is invoiced for a total dispatch count of 14,669 dispatches

We currently have $478,252.00 appropriated to line items 101-6330-6251 and 235-6330-6251 with a projected invoice of $506,848.00.

Cost for ambulance dispatches are invoiced to the respective ambulance companies by the City of Avondale for transports and services rendered in CAD.  

The City of Avondale obtains additional revenues through invoicing ambulance companies for their ambulance transports in CAD to offset annual increases.

Fund Division Object Description 2021 One Time:

Revenues

Expenditures
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Fund Division Object Description 2021 One Time:
101 General Fund 6330 Fire - Intervention Services 6251 Contractual Obligations contractual obligations $28,600 No
Total $28,600

Change Requests Report

FY2021 City Manager Recommended Budget 59



Title: Maintaining Service for EOC Radio Communications

Priority: 4 FTEs 0.0 Reason: Maintaining Service

Total: $20,000

Council Goal: I5: Council Goal 4: Use technology to connect residents to business, government, and community opportunities

Description:

Continue current service agreement for EOC radios currently placed in service.  The request will ensure all radios placed in service are covered by a service contract.  
This will address upgrades and subscriptions needed with the RWC for VHF capability and also ensure VHF radio system utilized by fire, is covered under the RWC.  
Uninterrupted radio communications is imperative for safety during emergency operations.

Justification:

Following the construction of a fully functional and operational Emergency Operations Center (EOC) for the City of Avondale, it will be critical to maintain the 
appropriate level of communications and interoperability with the communications systems, equipment and licensing software.  In 2018, the City of Avondale 
entered into an agreement with Motorola Solutions, INC. to design and install a series of MCC7100 console positions and a APX 7500 mobile radio bank at the 
Avondale EOC facility. These systems and components will allow for seamless interoperability and communications with other local agencies and municipalities 
during an event.  

Motorola Solutions dispatch consoles provide an end-to-end encrypted solution and centralized network management for flexible deployment capabilities fully 
functional within the computer-aided dispatch (CAD). The following are some of the major components installed and operated in the EOC:

Five MCC7100 dispatch consoles with all necessary ancillary components 
Two GGM Site Gateways
Two Lan Switches
Two APX 7500 duel-band consolettes
Six Motorola XPR 5550 Control Stations
One AUX IO Server    
  
Being utilized several times throughout the year, uninterrupted radio communications is imperative for safety during those emergency operations. To maintain 
adequate radio communications and reliability, annual service maintenance will be necessary and required. We are seeking to annually fund an Astro System 
Essential Plus Package service agreement through Motorola Solutions. This annual coverage would provide onsite system support, annual preventative maintenance, 
necessary repairs, security update services, and systems tech support.

Fund Division Object Description 2021 One Time:

Revenues

Expenditures
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Fund Division Object Description 2021 One Time:
101 General Fund 5122 Technology Services 6251 Contractual Obligations maintaining service for EOC radio 

communications
$20,000 No

Total $20,000
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Title: Firefighter Equipment Replacement

Priority: 5 FTEs 0.0 Reason: Maintaining Service

Total: $175,000

Council Goal: I2: Council Goal 1: Maintain community safety for businesses and residents

Description:

Bring all  firefighting equipment up to date and ensure compliance with NFPA safety guidelines standards.  This would ensure firefighter safety and effectiveness by 
replacing older firefighting equipment, with more modern state of the art tools and technology.  New fire hose, fire nozzles, hand tools and saws are needed to be 
purchased because the equipment is either at there end of life, has been repaired numerous times or have been placed out of service due to failure.

Justification:

One-Time 3:   Firefighter Equipment Replacement ($150,000)
Maintaining Service
Achieve:
• Bring all current firefighting equipment up to date and ensure compliance with NFPA safety guidelines standards.
Accomplish:
• Ensure firefighter safety and effectiveness by replacing older end of life firefighting equipment, with current modern state of the art tools and technology.  
Justify:
• New fire hose, fire nozzles, hand tools and saws are needed to be purchased because the equipment is either at end of life, has been repaired numerous times or 
have been placed out of service due to failure.   During the economic downturn, the budget was drastically reduced in this area and items were kept in service 
longer and purchasing newer equipment was only done so when the item could no longer stay in service.  It is time to bring all our equipment up to operating 
standards and replace our older equipment.

Fund Division Object Description 2021 One Time:

Revenues

Fund Division Object Description 2021 One Time:
235 Public Safety 
Dedicated Sales Tax

6330 Fire - Intervention Services 7230 Safety 
Apparel/Equipment

safety apparel/equipment $175,000 Yes

Total $175,000

Expenditures
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Title: Fire Deputy Chief - Emergency Medical Services

Priority: 6 FTEs 1.0 Reason: Enhanced Level of Service

Total: $225,400

Council Goal: I2: Council Goal 1: Maintain community safety for businesses and residents

Description:

Provide Strategic level leadership, Vision, Planning, and Oversight.  To better manage the EMS Division of the AFM with regards to inititial and ongoing training, 
process improvement, continuous quality improvement through run reviews, and overall department preparedness for Emergency Medical responses. Better 
enhance relationship connectivity to Department of Homeland Security, Ambulance partnerships, Hospital Staff, Health Care Industry, participation in Regional EMS 
partnerships and Committees.  This will advance the EMS Services component of AFM to match current current and future service delivery opportunities and 
developing improved training programs/mediums.  The EMS Division (+85% of AFM responses) is currently managed by a Division Chief who also manages the 
Training Division requiring way to much tactical and task level focus.  Opportunity to explore a Community Paramedicine Program, advancing treatment options, 
research & development, (R&D), and Continuous Quality Improvement (CQI). Monitoring of Ambulance partnership/reimbursement, pursuing grants, establishing 
relationships and partnerships with Private payers (Insurance) - to address Non-emergent patient populations.  Preparation for future CON.

A portion of the cost of this position will be covered by Advanced Life Support fees charged to the third party ambulance provider.

Justification:

EMS Deputy Chief and Training Division Chief Job descriptions and Justifications
The Service Delivery model for the AFM Department provides primary Emergency Medical Response Services (EMS), constituting approximately 85% of the total calls 
for service.  The other 15% of the Department’s responses frequently have a secondary EMS component.  In addition to emergency response, the AFM Department 
plays a critical role and should play a more significant role in all aspects of Community Risk Reduction efforts, addressing the needs of vulnerable populations, high 
use or repeat customers and appropriate management of the non-urgent/low acuity calls for service.  

Simply stated, this position is needed to provide Strategic Level leadership, vision, planning, forecasting & oversight. The development and management of 
relationship and connectivity to DHS, Ambulance Partners, Hospital staff, and the Health Care Industry is critical to our ability to navigate this market and align 
ourselves to be participants in advancing EMS service opportunities as well as be innovative in future Community Health care endeavors.
Responsibility for oversight of the Ambulance Contract will be described in greater detail as one of the primary responsibilities of the EMS Deputy Chief.  This 
position will to a large degree be funded by the revenues generated through this partnership, for ALS transports where AFM paramedics accompany the patient.  It 
is anticipated that this dollar figure will be close to $200K.  

The Deputy Chief of EMS will provide management of the required Certifications enabling our firefighters to provide EMS response. This requires strict adherence to 
the following; overseeing primary and ongoing/continuing educational requirements, certification maintenance, continuous quality improvement processes and 
other Department of Health Services requirements/statutes.  Position duties further require a professional and focused relationship with the Department of Health 
Services (DHS), the Arizona Emergency Medical Systems (community-based volunteer organization dedicated to improving EMS Services and trauma care), as well 
as various training agencies, and hospital management coordinators which require frequent interaction and shared expectations.
The EMS portion of AFM’s annual budget and budget monitoring responsibilities, factoring in training costs, EMS equipment, Technology/software, ambulance 
contracts and reimbursements, is significant.  The EMS Deputy Chief must have stringent controls and awareness of this budget.
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The future of Pre-hospital EMS is ever changing.  The EMS Deputy Chief must be up to speed on emerging trends, opportunities and funding/revenues steams. 
Grant opportunities are numerous and provide the means to pursue community health and wellness services that are not currently fiscally sustainable within City 
Budgets.  Relationships and partnerships with the health care community (private insurance payers, hospital systems, state and nationally funded health care) will 
eventually provide sustainable funding for services addressing the non-emergent, behavioral/psych population and the preventative health care needs.  Fire 
Departments and Cities must demonstrate interest and capability to address these Holistic community health needs, or the opportunity will be missed, and most 
likely the potential revenue will go to private ambulance providers. 
The AFM department will soon have a new contract for Ambulance services with a revenue stream tied to it.  Strict oversight of all aspects of this relationship is 
important to insure quality of service, appropriate compensation, and adherence to contract parameters.  In addition, the City and the Fire Department are very 
interested in pursuing our own Certificate of Necessity, enabling us to provide our own ambulance service.  The process to prepare for, apply for and then bring this 
to fruition will require significant strategic focus.  Our RFP specifies that our CON will pursue both emergency and non-emergency and Inter-facility transportation 
opportunities. These present with significant revenue opportunities.  
Training Division Chief

The addition of a Deputy Chief of EMS in no way diminishes the need for a sworn Division Chief of Training.  The Division Chief of Training would be able to focus 
greater effort on EMS and fire related training curriculum development, training delivery, professional development of personnel (promotions, incident command 
training, move-up qualifications), community college partnership and liaison, regional training partnerships, training facility management, Automatic Aid consortium 
training and compliance, and annual company standards testing. This position will connect and help form and chair a West Valley Training consortium to provide 
shared responsibility and expertise for ongoing EMS training and other Operations based training.  This will help reduce/share the COSTS of producing and 
delivering continuing education required training. 

The Division Chief of Training also fulfills the critical component of maintaining AFM personnel ’s own health and wellness by serving as the Department’s Health and 
Safety Officer (HSO).  In many departments, the HSO is a fire department position in and of itself.  This is a professionally certified position through the Fire 
Department Safety Officer’s Association that manages annual physical scheduling, return to duty physicals, cancer prevention efforts, Peer Support Team activities, 
liaison with AFM contracted PTSD councilors, and infectious disease exposure tracking.  

As AFM’s HSO, the Division Chief of Training works closely with City Risk Management personnel to create new programs or augment existing ones that directly 
improve the well-being of all City of Avondale employees such as the Stop the Bleed program which will be rolled out in early 2020.
The Division Chief of Training’s responsibilities would include the management of AFM’s future community outreach programs such as the Cadet Program, Citizen’s 
Academy, and Career Exploration Camps for Avondale teens, females, and young adults at risk.  The success of these programs greatly depends on both adequate 
funding and management.  The Division Chief will pursue funding opportunities through community business partnerships, grants, etc.

Fund Division Object Description 2021 One Time:

Revenues

Fund Division Object Description 2021 One Time:
101 General Fund 6331 Emergency Medical Services 5010 Salaries and Wages fire deputy chief $123,200 No
101 General Fund 6331 Emergency Medical Services 5140 Public Safety Retirement $34,300 No

Expenditures
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101 General Fund 6331 Emergency Medical Services 5160 Health Insurance $11,800 No
101 General Fund 6331 Emergency Medical Services 5180 Dental Insurance $600 No
101 General Fund 6331 Emergency Medical Services 5190 Workers' Compensation $200 No
101 General Fund 6331 Emergency Medical Services 5220 Medicare $1,800 No
101 General Fund 5122 Technology Services 6325 Contractual 

Maintenance-Technology
software license - EMS Deputy Chief $400 No

101 General Fund 5122 Technology Services 7081 Technology - Hardware laptop - EMS Deputy Chief $2,100 Yes
101 General Fund 6331 Emergency Medical Services 7200 Uniform Purchase uniform purchase $1,500 No
235 Public Safety 
Dedicated Sales Tax

6331 Emergency Medical Services 8012 Technology - Hardware car radio $7,500 Yes

235 Public Safety 
Dedicated Sales Tax

6331 Emergency Medical Services 8070 Communication 
Equipment

hand held radio $8,000 Yes

101 General Fund 6331 Emergency Medical Services 8120 Vehicles vehicle - suv $34,000 Yes
Total $225,400

Human Resources
Supplemental Requests
Title: Senior Human Resources Analyst - Additional FTE

Priority: 1 FTEs 1.0 Reason: Maintaining Service

Total: $107,000

Council Goal: I4: Council Goal 1: Improve internal and external customer service delivery

Description:

The additional Senior Human Resources Analyst position will allow the HR Department to keep up with the pace and volume of our operations and allow for 
increased service delivery for our employees. This position will focus on recruitment, employee relations, compensation, training and special projects.

Justification:
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The number of recruitments in the city has increased significantly in the last two years:
Hires in FY 17: 119
Hires in FY 18: 114
Hires in FY 19: 146 

FY 20 is on pace with last year between regular turnover and additional positions added to the City. Additionally, there have been a significant number of high level 
recruitments in the last two years, which are time intensive: multiple director positions, assistant directors, a City Manager and Deputy City Manager. 

With the growing demand of public safety employment actions, this position would allow us to explore the possibility of dedicating a senior analyst to work 
specifically with Police and Fire. Further, adding a Senior HR Analyst would help alleviate the number of active recruitments per analyst and allow us to prioritize 
other functions. The following have been identified:

Training and development
We would like to focus on training and developing City employees (consistent delivery of new employee orientation, supervisor training where we would focus on 
topics like legal hiring and EEOC compliance, and other training and development).

Special project/process improvements
We’ve identified the need for special projects and process improvements, such as refining the NEOGOV Onboard module for electronic onboarding of new 
employees. Though we’ve gone live with this implementation, we would like to implement full functionality like welcome and benefits informational videos. 
Additionally, we would like to utilize current technologies to advance analytics, metrics, and reporting via dashboards and other data analysis and visualization 
software.

Strategic recruitments
Instead of simply posting positions, we’d like to think more strategically about recruitments. This would involve targeting potential employees through current 
software and attending more job fairs around the valley. Additionally, we would like to develop better job-specific interview questions, utilize assessment centers, 
and work with departments on succession planning. 

Active in local HR groups
With more time, the analysts would like to be more active in local compensation groups to keep up with market compensation trends and be active in the local 
employer market. 

Upskilling within the department
Additional technical training for each of the analysts at their level – from CEBS certification from our more seasoned analysts to SHRM generalized training for our 
newer analyst to ensure a highly skilled HR department within the City. This additional FTE would allow more senior analyst support for benefits tasks and 
responsibilities. 

Finally, looking at our closest comparator both geographically and population (pop. 80,000), the city of Goodyear currently has 14 FTEs in their HR department with 
a total city FTE count of 679. Our department currently has 10 FTEs with a total FTE count of 590, not counting additional positions in the FY 21 budget.

Fund Division Object Description 2021 One Time:

Revenues
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Fund Division Object Description 2021 One Time:
101 General Fund 5700 Human Resources 5010 Salaries and Wages Salaries & Wages $75,800 No
101 General Fund 5700 Human Resources 5110 O.A.S.D.I. Social Security $4,700 No
101 General Fund 5700 Human Resources 5120 Az State Retirement Retirement $9,200 No
101 General Fund 5700 Human Resources 5160 Health Insurance Health Insurance $11,800 No
101 General Fund 5700 Human Resources 5180 Dental Insurance Dental Insurance $600 No
101 General Fund 5700 Human Resources 5190 Workers' Compensation Workers' Compensation $100 No
101 General Fund 5700 Human Resources 5220 Medicare Medicare $1,100 No
101 General Fund 5122 Technology Services 6325 Contractual 

Maintenance-Technology
Software (MS) - Sr. HR Analyst $400 No

101 General Fund 5122 Technology Services 7081 Technology - Hardware Laptop, Case & Monitors (2-22") - Sr. HR 
Analyst

$2,100 Yes

101 General Fund 5122 Technology Services 7081 Technology - Hardware Cell Phone - Sr. HR Analyst $1,200 Yes
Total $107,000

Expenditures
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Title: Risk Management Ongoing Premium Expenses

Priority: 2 FTEs 0.0 Reason: Maintaining Service

Total: $200,000

Council Goal: I1: Council Goal 5: Ensure the City has financial capacity to support development

Description:

A ongoing $200,000 supplement to the Risk Management Fund insurance premium budget.

Justification:

The requested increase is due to the growth of the City.  The premiums are largely based on payroll, budget and building square footage.  As the City grows all of 
those items grow which will increase the cost of insurance premium.  We are adding the new Resource Center building which will increase the City square footage.  
Our employee base has increased by more than fifty (50) full time equivalent which will affect the workers ’ comp premium and the City’s budget will more than likely 
increase with the new additions and programs which will impact the Liability premiums.

Fund Division Object Description 2021 One Time:

Revenues

Fund Division Object Description 2021 One Time:
605 Risk Management 
Fund

5165 Premiums and Claims 6450 Auto and Gen. Liability 
Ins.

$200,000 Premium Increase $200,000 No

Total $200,000

Expenditures
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Title: Risk Management Software purchase and implementation

Priority: 3 FTEs 0.0 Reason: New Program

Total: $140,000

Council Goal: I4: Council Goal 1: Improve internal and external customer service delivery

Description:

Purchase a Risk Management System Software to replace the current system which is outdated and limited in use.

Justification:

The current system is archaic and is very limited on it abilities to provide the City with useful information. The current system does none of the functions listed below 
and is very time consuming to use.  Newer systems have the ability to handle the follow tasks and many of them in automation:
o Increased claim data storage capabilities
o Cost tracking and cost of Risk analysis and reporting 
o Tracks claims from beginning to end.  Has a workflow tool to assist in all details of the claims process.
o More advanced report capabilities (i.e. trend analyst, breakdowns in many different categories that now have to be done manually)
o Store Department of Transportation (DOT) driver information and populate notifications for driver follow up information (DOT drug testing, medical cards and 
driver licenses.  All of which is currently done manually)
o Data base for safety training record (which is currently stored on paper manually)
o Storage of and actual notification to Certificate of Insurance (COI) issuers to issue COI ’s electronically at time of renewal.  Currently three (3) City employee scan 
and store COI’s on a file on the J drive which takes time due to the amount of COI’s the City receives. 
o Regulatory Reporting and Compliance -  Will complete and electronic send Occupational Safety and Health Administration (OSHA) 300’s to regulatory agencies.  
This is currently completed manually.  Also other Departments that need to complete or track regulatory programs will be able to use the system.
o Claims could be filled out and filed right into the system cutting down the manual inputting currently used.
o Safety Audits can be conducted and stored directly to the system via tablet or smart phone.  Currently completed manually.
o Overall a newer system will save time and money.  Will also assist the Risk Management Dept and other departments with daily tasks that would make them more 
effective/efficient.

Fund Division Object Description 2021 One Time:

Revenues

Fund Division Object Description 2021 One Time:
605 Risk Management 
Fund

5122 Technology Services 6325 Contractual 
Maintenance-Technology

Risk Management Software Maintenance $40,000 No

Expenditures
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605 Risk Management 
Fund

5122 Technology Services 7085 Technology - Software Risk Management Software $100,000 Yes

Total $140,000
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Title: City-Wide Training

Priority: 4 FTEs 0.0 Reason: Maintaining Service

Total: $50,000

Council Goal: I4: Council Goal 1: Improve internal and external customer service delivery

Description:

The Human Resources (HR) Department currently provides a variety of training including new employee orientation, temperament training and workplace conflict 
training. The City also partners with a third-party training organization to host a Supervisor ’s Academy biannually. Due to the everchanging dynamics of the 
workplace and the increasing size of the organization, HR is requesting a supplemental to provide additional training to City employees. 

Some of the additional training topics being considered include general harassment, sexual harassment, diversity & inclusion, civility, employment laws & 
regulations, and general supervisor training.

Justification:

Although basic training on most of these topics is provided on an annual basis using the City ’s Learning Management System, employees would benefit from in-
person training facilitated by a subject matter expert. The goal of this additional training is to educate employees, empower supervisors, reduce risk and increase 
morale.  The risk of litigation surrounding these topics, including retaliation, is a significant one.

We are requesting $50,000 as a onetime cost to pay for this training.

Fund Division Object Description 2021 One Time:

Revenues

Fund Division Object Description 2021 One Time:
101 General Fund 5700 Human Resources 6180 Other Professional Svcs. City-wide Training $50,000 Yes
Total $50,000

Expenditures

Information Technology
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Supplemental Requests
Title: FY21 Software & Services Annual Maintenance Increase

Priority: 2 FTEs 0.0 Reason: Maintaining Service

Total: $212,000

Council Goal: I4: Council Goal 1: Improve internal and external customer service delivery

Description:

Software and Services Maintenance and Support Annual Increases

Justification:

Software and Services typically have a annual increase for maintenance and services.   This increase is to cover the citywide software and services including 
maintenance and support.

Fund Division Object Description 2021 One Time:

Revenues

Fund Division Object Description 2021 One Time:
101 General Fund 5122 Technology Services 6015 Payroll Services HR - Payroll additional charges $40,000 No
101 General Fund 5122 Technology Services 6222 Internet Service Internet Services - Redundant from 

Supplemental FY18
$10,000 No

101 General Fund 5122 Technology Services 6325 Contractual 
Maintenance-Technology

FY20 Software and maintenance annual 
increase

$145,000 No

101 General Fund 5122 Technology Services 6325 Contractual 
Maintenance-Technology

PD - Livescan upgrade $4,000 No

101 General Fund 5122 Technology Services 6560 Cloud Based Technology 
Services

ED - Website Maintenance and Support $10,000 No

101 General Fund 5122 Technology Services 6560 Cloud Based Technology 
Services

PD - Cell Phone Investigation Software $3,000 No

Total $212,000

Expenditures
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Title:  Cybersecurity Software and Services

Priority: 3 FTEs 0.0 Reason:

Total: $90,000

Council Goal: I4: Council Goal 1: Improve internal and external customer service delivery

Description:

Provide comprehensive cybersecurity services to the City.

Justification:

Supplement network security with 3rd party external network monitoring and Domain Name System (DNS) filtering.  
DNS content filtering/cybersecurity assists in preventing zero-day attacks and external security operations center monitors for unusual/malicious activity.
External network monitoring would provide 24/7/365 external 3rd party monitoring of our network and infrastructure systems.  This external team provides not only 
the extra hours of monitoring but also help us to stay ahead of potential cyber related threats by analyzing active feeds, establishing rules, identifying exceptions, 
and enabling quicker response for incidents.
DNS filtering provides and extra layer of cyber protection for mobile users along with security policies based on real-time attack patterns.

Fund Division Object Description 2021 One Time:

Revenues

Fund Division Object Description 2021 One Time:
101 General Fund 5122 Technology Services 6325 Contractual 

Maintenance-Technology
Cybersecurity software and services $90,000 No

Total $90,000

Expenditures
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Title: New FTE - IT Assistant

Priority: 3 FTEs 1.0 Reason: Maintaining Service

Total: $80,500

Council Goal: I1: Council Goal 2: Maintain and expand quality infrastructure

Description:

Add an assistant to the IT team for consistent support and help with compiling reports, scheduling and coordinating IT activities across the organization and 
providing data to City departments and staff.  Provides administrative duties to the department and provides assistance with answering the help desk phone.

Justification:

IT is in need of administrative support to staff in order to assist in day to day scheduling and coordination of events and activities.  This new FTE will help with the 
expanded scope of IT that now requires additional coordination and customer service.  IT has taken on the processing of the vendor billing, processing invoices and 
requisitions, receiving and recording of inventory and IT equipment.  IT is requesting assistance for consistent support, compiling reports, conducting research, 
scheduling, distributing material and technical information.

Fund Division Object Description 2021 One Time:

Revenues

Fund Division Object Description 2021 One Time:
101 General Fund 5120 Technology Administration 5010 Salaries and Wages $54,900 No
101 General Fund 5120 Technology Administration 5110 O.A.S.D.I. $3,400 No
101 General Fund 5120 Technology Administration 5120 Az State Retirement $6,600 No
101 General Fund 5120 Technology Administration 5160 Health Insurance $11,800 No
101 General Fund 5120 Technology Administration 5180 Dental Insurance $600 No
101 General Fund 5120 Technology Administration 5190 Workers' Compensation $100 No
101 General Fund 5120 Technology Administration 5220 Medicare $800 No
101 General Fund 5120 Technology Administration 6325 Contractual 

Maintenance-Technology
MS Office $400 No

101 General Fund 5120 Technology Administration 7081 Technology - Hardware Desktop & Monitors $1,500 Yes
101 General Fund 5120 Technology Administration 7081 Technology - Hardware IP Desk Phone $400 Yes
Total $80,500

Expenditures
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Title: Enterprise Resource Planning (ERP) System

Priority: 4 FTEs 0.0 Reason: Maintaining Service

Total: $1,000,000

Council Goal: I1: Council Goal 5: Ensure the City has financial capacity to support development

Description:

Our current financial ERP system is in a state that will only provide bug fixes and will no longer release new features.
It currently has less than 200 clients on our version of the system and of those 200 about 50 are currently planned for
migration to the upgraded version offered by the same parent company.

Justification:

In FY2020 City Council approved supplemental funding of $500,000 to begin the process of implementing a replacement ERP solution.  The initial funding was not 
intended to be sufficient to cover the full cost of replacing the current system.  Staff is now requesting an additional $1,000,000 to cover the cost of implementation. 
 Ongoing funding for maintenance and support will be requested in FY2022 when staff have a better understanding of what those costs will be based on which ERP 
modules and features are implemented.

Fund Division Object Description 2021 One Time:

Revenues

Fund Division Object Description 2021 One Time:
101 General Fund 5122 Technology Services 6180 Other Professional Svcs. ERP Upgrade - Temporary Services $75,000 Yes
101 General Fund 5122 Technology Services 6325 Contractual 

Maintenance-Technology
ERP Upgrade - Project Management $750,000 Yes

101 General Fund 5122 Technology Services 8011 Technology - Software ERP Upgrade $175,000 Yes
Total $1,000,000

Expenditures
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Title: Social Listening Software

Priority: 5 FTEs 0.0 Reason: Enhanced Level of Service

Total: $27,000

Council Goal: I4: Council Goal 1: Improve internal and external customer service delivery

Description:

Continue use per council initiative of social-listening software started on a pilot in 2019.

Justification:

A social-listening platform that collects data points from various external and internal sources such as social media platforms, local news sources, as well as city-run 
customer relationship management systems (CRM).  Using Artificial Intelligence (AI) the data is sorted to identify topics, trends, anomalies and sentiment in order to 
help the City understand residents’ priorities and needs.  This project was funded and implemented in the FY20 budget as a one-time pilot project.  This ongoing 
funding request will continue annual licensing for use of this product.

Fund Division Object Description 2021 One Time:

Revenues

Fund Division Object Description 2021 One Time:
101 General Fund 5122 Technology Services 6560 Cloud Based Technology 

Services
Social Listening Software $27,000 No

Total $27,000

Expenditures
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Title: Regional Wireless Cooperative Cost Increase

Priority: 6 FTEs 0.0 Reason: Maintaining Service

Total: $45,000

Council Goal: I2: Council Goal 1: Maintain community safety for businesses and residents

Description:

The City of Avondale is a member of the Regional Wireless Cooperative (RWC) Network whose parties enter into an agreement for the purpose of pooling of 
common resources to own, operate, maintain and improve a regional radio communications network. Each party pays a proportionate share of the costs based on 
the number of radios participating in the network.  Each year the RWC provides an updated five-year cost estimate broken down by participating agency.

Justification:

The RWC has submitted its five-year cost estimate and based on this estimate appropriations will need to be increased to support the annual cost for the next five 
years.

Fund Division Object Description 2021 One Time:

Revenues

Fund Division Object Description 2021 One Time:
101 General Fund 5122 Technology Services 6300 Contractual 

Maint./Radio&Comm.
RWC cost increase $45,000 No

Total $45,000

Expenditures
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Title: New FTE - Network Engineer

Priority: 7 FTEs 1.0 Reason:

Total: $126,400

Council Goal: I4: Council Goal 1: Improve internal and external customer service delivery

Description:

Add second network engineer to Information Technology (IT) staff for continuity of operations.   Assistant Chief Information Officer is currently filling this role but 
doesn’t have the necessary time to support both role effectively.

Justification:

Increased support for new projects, expanded network infrastructure and increase IT level of service for new and ongoing services.  New projects in the City that 
require additional network support such as: increased emphasis to implement fiber optic cabling between facilities, WiFi to the city parks and common areas, Smart 
City initiatives, and Internet of things (IOT).    In additional to the project increase is the addition of the 3 new City buildings that need ongoing infrastructure 
support and maintenance.  Network assistance is needed to support the Bi-Annual Nascar races  and expansion of services through economic development.

Fund Division Object Description 2021 One Time:

Revenues

Fund Division Object Description 2021 One Time:
101 General Fund 5121 IT Infrastructure & 

Communications
5010 Salaries and Wages $89,100 No

101 General Fund 5121 IT Infrastructure & 
Communications

5016 Cellular Phone Stipend $1,200 No

101 General Fund 5121 IT Infrastructure & 
Communications

5110 O.A.S.D.I. $5,500 No

101 General Fund 5121 IT Infrastructure & 
Communications

5120 Az State Retirement $10,800 No

101 General Fund 5121 IT Infrastructure & 
Communications

5160 Health Insurance $11,800 No

101 General Fund 5121 IT Infrastructure & 
Communications

5180 Dental Insurance $600 No

101 General Fund 5121 IT Infrastructure & 
Communications

5190 Workers' Compensation $100 No

Expenditures
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101 General Fund 5121 IT Infrastructure & 
Communications

5220 Medicare $1,300 No

101 General Fund 5121 IT Infrastructure & 
Communications

6325 Contractual 
Maintenance-Technology

Software License $400 No

101 General Fund 5121 IT Infrastructure & 
Communications

6520 Training Network/Systems Training $3,100 No

101 General Fund 5121 IT Infrastructure & 
Communications

7081 Technology - Hardware Laptop & Monitors $2,100 Yes

101 General Fund 5121 IT Infrastructure & 
Communications

7081 Technology - Hardware IP Phone $400 Yes

Total $126,400
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Title: Security Cameras and Equipment

Priority: 8 FTEs 0.0 Reason: Enhanced Level of Service

Total: $7,500

Council Goal: I4: Council Goal 1: Improve internal and external customer service delivery

Description:

Add the on-going maintenance and support related to security cameras at libraries, various city locations, & traffic signals for enhanced surveillance and police 
crime analysis.

Justification:

Installation of security cameras at city locations will provide security of city facilities and enhance police crime analysis.

Fund Division Object Description 2021 One Time:

Revenues

Fund Division Object Description 2021 One Time:
101 General Fund 5122 Technology Services 6325 Contractual 

Maintenance-Technology
Security Camera Maintenance and 
Support

$7,500 No

Total $7,500

Expenditures
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Title: Legal Information Resources

Priority: 9 FTEs 0.0 Reason: Maintaining Service

Total: $17,500

Council Goal: I4: Council Goal 1: Improve internal and external customer service delivery

Description:

Legal Information Resources - Digital Capital;  Legal and business oriented software, hardware and systems

Justification:

Addresses current and future software and hardware deficiencies

Fund Division Object Description 2021 One Time:

Revenues

Fund Division Object Description 2021 One Time:
101 General Fund 5122 Technology Services 7081 Technology - Hardware Technology Hardware- Hardware and 

systems for continuing and growing legal 
needs

$11,000 Yes

101 General Fund 5122 Technology Services 7085 Technology - Software Technology Software - Legal and business 
oriented software

$6,500 No

Total $17,500

Expenditures

Marketing & Public Relations
Supplemental Requests
Title: Digital and Communications Specialist

Priority: 1 FTEs 1.0 Reason: Enhanced Level of Service

Total: $94,300

Council Goal: I2: Council Goal 2: Be known and promote Avondale
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Description:

Position is needed to address city departments need to create content for their marketing and public engagement efforts. Digital content is how consumers (in 
particular, Avondale’s younger demographic) are choosing to obtain and disseminate information.

Justification:

The purpose of this budget item is to add a position to the Marketing and Public Relations Department for specific digital advertising that will enhance the City ’s 
position in the tourism industry. The position will develop and produce video and photography that directly relates to Phoenix Raceway/NASCAR Events, special 
events and other signature events throughout the year such as grand openings and business events and the Tres Rios event, provide the Mayor and Council 
exposure to highlight community initiatives, and engage our residents throughout the year.   The nature of this work is highly detailed and technical requiring video 
editing skills as well as advertising, marketing and tourism knowledge.  The new position will allow Avondale to leverage ourselves as a leader in the tourism 
industry, provide additional exposure of specific infrastructure projects, city run programs, and create real time opportunities for the business industry, while 
keeping the city at the forefront of economic development.

Fund Division Object Description 2021 One Time:

Revenues

Fund Division Object Description 2021 One Time:
101 General Fund 5110 Public Information Office 5010 Salaries and Wages $64,500 No
101 General Fund 5110 Public Information Office 5110 O.A.S.D.I. $4,000 No
101 General Fund 5110 Public Information Office 5120 Az State Retirement $7,800 No
101 General Fund 5110 Public Information Office 5160 Health Insurance $11,800 No
101 General Fund 5110 Public Information Office 5180 Dental Insurance $600 No
101 General Fund 5110 Public Information Office 5190 Workers' Compensation $100 No
101 General Fund 5110 Public Information Office 5220 Medicare $900 No
101 General Fund 5122 Technology Services 6220 Telephone Service cell phone service Digital Media Producer $600 No
101 General Fund 5122 Technology Services 6325 Contractual 

Maintenance-Technology
software license - Digital Media Producer $400 No

101 General Fund 5122 Technology Services 7081 Technology - Hardware desktop & 2 monitors - Digital Media 
Producer

$1,500 Yes

101 General Fund 5122 Technology Services 7081 Technology - Hardware laptop, case & 2 monitors - Digital Media 
Producer

$2,100 Yes

Total $94,300

Expenditures
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Title: RAVE Review Magazine - increase quantity

Priority: 2 FTEs 0.0 Reason: Enhanced Level of Service

Total: $10,000

Council Goal: I1: Council Goal 3: Improve connectivity to City amenities

Description:

Additional ongoing funding to support the printing, mailing and delivery of RAVE Review Magazine, the city ’s main publication that serves as a recreation program 
guide, as well as information and news about city programs and services across all departments.

Justification:

To meet the demand due to growth as new homes and businesses come online, ensuring that residents are aware of city programs and services and to market 
Avondale. Additional funds will enable increased distribution to other facilities and outlets while ensuring that we have sufficient copies for household distribution. 
The additional funds will provide for an increase in printing, mailing, and distribution of approximately an additional 5,000 copies.

Fund Division Object Description 2021 One Time:

Revenues

Fund Division Object Description 2021 One Time:
101 General Fund 5110 Public Information Office 6570 Printing RAVE Review Magazine Printing & 

Distribution
$10,000 No

Total $10,000

Expenditures
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Title: Brand Content/News Placement

Priority: 3 FTEs 0.0 Reason: New Program

Total: $20,000

Council Goal: I2: Council Goal 2: Be known and promote Avondale

Description:

Strategic purchasing of space across credible news platforms for placement of brand content to promote and market Avondale.

Justification:

With Council’s strong focus on economic development, it’s critical to keep positive stories about Avondale in the forefront, by placing articles and features on 
credible news platforms. This upcoming fiscal year presents the City with many opportunities to showcase the city, including the 2020 NASCAR Championship. The 
goal will be to facilitate the city’s economic development team in attracting and retaining businesses, promote tourism, and bring in new revenue to the city. We 
anticipate 6 strategically placed brand content articles, as well as paid advertising in media and specialty publications. The city is poised to create and manage its 
own Destination Marketing Organization (DMO) /Tourism Office, this marketing program is essential.

Fund Division Object Description 2021 One Time:

Revenues

Fund Division Object Description 2021 One Time:
101 General Fund 5110 Public Information Office 6180 Other Professional Svcs. Brand Content/New Placement to 

Promote Avondale
$20,000 No

Total $20,000

Expenditures

Neighborhood and Family Services
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Asset Replacement
Title: Library Materials for Collection Maintenance

Priority: FTEs 0.0 Reason:

Total: $75,000

Council Goal:

Description:

Based on professional library standards, 5% of the roughly 80,000 items in the Library's collection should be weeded and replaced with new materials. 5% of 80,000 
equals 4,000. At an average cost of $17.66 per item, replacement costs would total $75,000 per year.

Justification:

Professional library standards suggest that 5% of the entire collection be weeded to maintain the collection in good order. Weeding criteria is based on current 
professional practices and literature.

Fund Division Object Description 2021 One Time:

Revenues

Fund Division Object Description 2021 One Time:
101 General Fund 8110 Library Administration 7100 Library Books Library Books for Collection Maintenance $75,000 No
Total $75,000

Expenditures

Supplemental Requests
Title: Library Assistant

Priority: 1 FTEs 1.0 Reason: Enhanced Level of Service

Total: $55,100

Council Goal: I4: Council Goal 1: Improve internal and external customer service delivery

Description:
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One full-time Library Assistant will cover customer service desk hours, receive and process new library materials, repair materials, facilitate and assist with 
community programming and events, create seasonal and promotional displays, and assist with execution of new and existing library initiatives.

Justification:

Currently, the libraries have limited staffing to cover customer service desk hours. As a result, administrative, supervisory and programming staff are pulled away 
from their duties to provide coverage. Lack of adequate staffing is impacting the ability to move beyond day-to-day operations.

Requesting the Library Assistant position will assist in having adequate staffing for the customer service desk in order to allow administrative, supervisory, and 
programming staff to innovate and broaden the services provided to the community. The Library Assistant position would also provide capacity to expand 
programming for teens and adults which would be the immediate priority along with developing outside partnerships.

Fund Division Object Description 2021 One Time:

Revenues

Fund Division Object Description 2021 One Time:
101 General Fund 8105 Library - Civic Center 5010 Salaries and Wages Salaries & Wages $34,000 No
101 General Fund 8105 Library - Civic Center 5110 O.A.S.D.I. Social Security (OASDI) $2,100 No
101 General Fund 8105 Library - Civic Center 5120 Az State Retirement Retirement $4,100 No
101 General Fund 8105 Library - Civic Center 5160 Health Insurance Health Insurance $11,800 No
101 General Fund 8105 Library - Civic Center 5180 Dental Insurance Dental Insurance $600 No
101 General Fund 8105 Library - Civic Center 5190 Workers' Compensation Workman's Compensation $100 No
101 General Fund 8105 Library - Civic Center 5220 Medicare Medicare $500 No
101 General Fund 5122 Technology Services 6325 Contractual 

Maintenance-Technology
Software - Library Assistant $400 No

101 General Fund 5122 Technology Services 7081 Technology - Hardware Desktop & Monitors - Library Assistant $1,500 Yes
Total $55,100

Expenditures
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Title: Library Materials for Collection Maintenance

Priority: 2 FTEs 0.0 Reason: Maintaining Service

Total: $75,000

Council Goal: Initiative 3: Advocate for and Support Community Oriented Lifelong Learning Opportunities

Description:

This supplemental would allow the library to refresh the collection with new materials thereby meeting patrons ’ needs while creating a more favorable first 
impression for new patrons and become more competitive with neighboring libraries. Library best practices suggest that 5% of a library's materials collection should 
be weeded out and replaced with new and current materials on an annual basis.

Justification:

Library best practices suggest that 5% of a library's materials collection should be weeded out and replaced with new and current materials on an annual basis.  
Based on this professional standard, 5% of Avondale's 80,000 item collection equates to 4,000 items in need of replacement.  At an average cost of $17.66 per item, 
a total amount of $70,640 is needed for collection maintenance this year. One-time funding in the amount of $75,000 was provided the the supplemental process 
last fiscal year.

Fund Division Object Description 2021 One Time:

Revenues

Fund Division Object Description 2021 One Time:
101 General Fund 8110 Library Administration 7100 Library Books Library Materials $75,000 Yes
Total $75,000

Expenditures
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Title: Resource Center Facility Equipment

Priority: 3 FTEs 0.0 Reason: Maintaining Service

Total: $16,000

Council Goal: I2: Council Goal 3: Provide multi-generational recreation events and programs

Description:

Purchase of exercise equipment (treadmills, exercise bike) and pool table for new resource center. Costs are estimated at $16,000.

Justification:

Existing fitness and game equipment have reached the end of their useful life and are generating repair and maintenance that would exceed the cost to replace. The 
funding will allow the continuation of a variety of recreational and social activities promoting health and quality of life  for senors and other visitor to the new 
resource center.

Fund Division Object Description 2021 One Time:

Revenues

Fund Division Object Description 2021 One Time:
202 Senior Nutrition 7122 MCSO 8630 Equipment Fitness Equipment for New Center $16,000 Yes
Total $16,000

Expenditures
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Title: Healthcare Partner Sponsored Full-Time Resource Center Assistant Position

Priority: 4 FTEs 1.0 Reason: Enhanced Level of Service

Total: $71,700

Council Goal: I4: Council Goal 1: Improve internal and external customer service delivery

Description:

Full-time position stationed at the front desk of the Resource Center to assist with customer service and administrative duties.

Justification:

Healthcare partner plans to increase operating budget in calendar year 2021 to support growth of the resource center as it transitions to new building. Full-time 
position will strengthen customer service support at the front desk, including absorbing additional administrative duties resulting from anticipated expansion of 
programs, services and new partners. Position funding is anticipated to be available January 2021 to coincide with healthcare partner's calendar year budget.

Fund Division Object Description 2021 One Time:
101 General Fund 7501 Family Services 4882 Private Donations / 

Contributions
revenue from Care 1st $34,900 No

Total $34,900

Revenues

Fund Division Object Description 2021 One Time:
101 General Fund 7501 Family Services 5010 Salaries and Wages Resource Center Assistant Position $23,400 No
101 General Fund 7501 Family Services 5110 O.A.S.D.I. Resource Center Assistant Position $1,500 No
101 General Fund 7501 Family Services 5120 Az State Retirement Resource Center Assistant Position $2,900 No
101 General Fund 7501 Family Services 5160 Health Insurance Resource Center Assistant Position $5,900 No
101 General Fund 7501 Family Services 5180 Dental Insurance Resource Center Assistant Position $300 No
101 General Fund 7501 Family Services 5190 Workers' Compensation Resource Center Assistant Position $100 No
101 General Fund 7501 Family Services 5220 Medicare Resource Center Assistant Position $400 No
101 General Fund 5122 Technology Services 6325 Contractual 

Maintenance-Technology
Resource Center Assistant Position - 
Software - Healthcare Partner Sponsored 
Resource Center Assistant

$400 No

Expenditures
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101 General Fund 5122 Technology Services 7081 Technology - Hardware Resource Center Assistant Position - 
Healthcare Partner Sponsored Desktop-
Resource Center Assistant

$1,500 Yes

101 General Fund 5122 Technology Services 7081 Technology - Hardware Resource Center Assistant Position - Desk 
phone - Healthcare Partner Sponsored 
Resource Center Assistant

$400 Yes

Total $36,800
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Title: Public Safety Housing Incentive Program

Priority: 5 FTEs 0.0 Reason: Enhanced Level of Service

Total: $120,000

Council Goal: I4: Council Goal 1: Improve internal and external customer service delivery

Description:

This program provides an incentive for sworn Avondale Police Officers and sworn Fire personnel to purchase a home in Avondale while working for the City ’s Police 
or Fire & Medical Services.  This incentive is available to police officers, sergeants, firefighters, fire engineers and fire captains who have successfully completed their 
probationary period.  Recipients are required to live in the home for five years.

Justification:

Program currently exists for Avondale sworn Police personnel and would expand to include Avondale sworn Fire & Medical Services personnel. The program would 
also continue to enhance recruitment and provide retention of Avondale sworn Police and Fire & Medical Services personnel.

Fund Division Object Description 2021 One Time:

Revenues

Fund Division Object Description 2021 One Time:
101 General Fund 7500 Neighborhood & Family 

Services Admin
6197 Homebuyer Assistance Public Safety Housing Incentive Program 

(Police Department)
$60,000 Yes

101 General Fund 7500 Neighborhood & Family 
Services Admin

6197 Homebuyer Assistance Public Safety Housing Incentive Program 
(Fire & Medical Services)

$60,000 Yes

Total $120,000

Expenditures
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Title: Resource Center Assistant - 1 FTE

Priority: 7 FTEs 1.0 Reason: Enhanced Level of Service

Total: $133,900

Council Goal: I4: Council Goal 1: Improve internal and external customer service delivery

Description:

This position will support intake and customer service processes at the Care1st Resource Center front desk.

Justification:

Currently, the front desk staff at the Resource Center is provided with in-kind services through the city ’s partnership with Care1st Healthplan. It is anticipated the 
new Resource Center will expand the number of partners, programs and services. This position will secure adequate staffing for additional administrative assistance 
to existing and new partners, growing programs and services, while enhancing the capacity to provide further direct service to clients. There is a potential for cost 
recovery through partner use fees at the time agreements are established and/or renewed.

Fund Division Object Description 2021 One Time:
101 General Fund 7501 Family Services 4899 Other Miscellaneous 

Revenue
Administrative Fee for Resource Center 
Assistant

$63,000 No

Total $63,000

Revenues

Fund Division Object Description 2021 One Time:
101 General Fund 7501 Family Services 5010 Salaries and Wages Salaries & Wages $46,800 No
101 General Fund 7501 Family Services 5050 Overtime Pay Overtime $0 No
101 General Fund 7501 Family Services 5110 O.A.S.D.I. Social Security (OASDI) $2,900 No
101 General Fund 7501 Family Services 5120 Az State Retirement Retirement - ASRS $5,700 No
101 General Fund 7501 Family Services 5160 Health Insurance Health Insurance $11,800 No
101 General Fund 7501 Family Services 5180 Dental Insurance Dental Insurance $600 No
101 General Fund 7501 Family Services 5190 Workers' Compensation Workman's Compensation (8810) $100 No
101 General Fund 7501 Family Services 5220 Medicare Medicare $700 No
101 General Fund 5122 Technology Services 6325 Contractual 

Maintenance-Technology
software - Resource Center Assistant $400 No

Expenditures
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101 General Fund 5122 Technology Services 7081 Technology - Hardware desktop and monitors - Resource Center 
Assistant

$1,500 Yes

101 General Fund 5122 Technology Services 7081 Technology - Hardware IP phone - Resource Center Assistant $400 Yes
Total $70,900

Non-Departmental
Parks & Recreation Dept.
Supplemental Requests
Title: Recreation Programmers (Full Time benefited - 2)

Priority: 2 FTEs 0.0 Reason: Enhanced Level of Service

Total: $51,100

Council Goal: Initiative 2: Create & Support Diverse Recreation & Entertainment Opportunities

Description:

Converting four part time Recreation Specialists (24-hour/wk) to two full time benefited Recreation Programmer positions.  No increase or decrease to department 
Full Time Equivalent levels.

Justification:

Provide professional level staff to implement programs and recreation services citywide.  These positions will help provide support to the Recreation Coordinators 
and Supervisor by sustaining current programs, leagues, marketing and special events, as well as expanding customer service connections with program participants 
and future program and service opportunities.  Responsibilities of the existing Recreation Specialist will be absorbed by the Recreation Programmer and Recreation 
Assistant (part-time) staff.

Fund Division Object Description 2021 One Time:

Revenues

Fund Division Object Description 2021 One Time:
101 General Fund 8125 Recreation 5010 Salaries and Wages 2 FT Staff $101,300 No
101 General Fund 8125 Recreation 5010 Salaries and Wages Current funding for 4 existing PT staff ($84,900) No
101 General Fund 8125 Recreation 5050 Overtime Pay Overtime $2,000 No

Expenditures
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101 General Fund 8125 Recreation 5110 O.A.S.D.I. 2 FT Staff $6,300 No
101 General Fund 8125 Recreation 5110 O.A.S.D.I. Current funding for 4 existing PT staff ($5,300) No
101 General Fund 8125 Recreation 5120 Az State Retirement 2 FT Staff $12,300 No
101 General Fund 8125 Recreation 5120 Az State Retirement Current funding for 4 existing PT staff ($10,300) No
101 General Fund 8125 Recreation 5160 Health Insurance 2 FT Staff $23,600 No
101 General Fund 8125 Recreation 5180 Dental Insurance 2 FT Staff $1,200 No
101 General Fund 8125 Recreation 5190 Workers' Compensation 2 FT Staff $2,400 No
101 General Fund 8125 Recreation 5190 Workers' Compensation Current funding for 4 existing PT staff ($800) No
101 General Fund 8125 Recreation 5220 Medicare 2 FT Staff $1,500 No
101 General Fund 8125 Recreation 5220 Medicare Current funding for 4 existing PT staff ($1,200) No
101 General Fund 8125 Recreation 6500 Memberships Association Memberships $500 No
101 General Fund 8125 Recreation 6520 Training Training $2,000 No
101 General Fund 8125 Recreation 7200 Uniform Purchase Recreation Uniforms $500 No
Total $51,100
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Title: Part Time Park Specialist (3)

Priority: 3 FTEs 1.5 Reason: Maintaining Service

Total: $81,600

Council Goal: I1: Council Goal 2: Maintain and expand quality infrastructure

Description:

Hire three part-time partial benefited Park Specialist positions to assist with 7-day-a-week operations adding 1.5 full-time equivalent (FTE) to the Grounds 
Maintenance Division to open, clean and sanitize parks, and supplement existing staff to provide park cleanliness standards.  Weekend coverage is currently being 
completed by recreation staff that are more focused on customer service contact and communication rather than park cleanliness.  Recreation staff will now focus 
on contact and communication with our park users and allocators that rent fields at the community parks.

Justification:

The additional staff will provide needed professional maintenance service to open, clean and sanitize parks, and assist with ball field preparations primarily for 
weekend coverage when our park are most used.

Fund Division Object Description 2021 One Time:

Revenues

Fund Division Object Description 2021 One Time:
101 General Fund 5220 Grounds Maintenance 5010 Salaries and Wages This request is for three (3) part time park 

specialist staff to provide 7 days per week 
coverage to open, clean and sanitize 
parks, and supplement existing staff to 
provide park cleanliness standards.  
Weekend coverage is currently being 
completed by recreation staff that are 
more focused on customer service 
contact and communication rather than 
park cleanliness.  Recreation staff will now 
focus on contact and communication with 
our park users and allocators that rent 
fields at the community parks.

$64,800 No

101 General Fund 5220 Grounds Maintenance 5110 O.A.S.D.I. $4,000 No
101 General Fund 5220 Grounds Maintenance 5120 Az State Retirement $7,800 No

Expenditures
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101 General Fund 5220 Grounds Maintenance 5190 Workers' Compensation $1,300 No
101 General Fund 5220 Grounds Maintenance 5220 Medicare $900 No
101 General Fund 5220 Grounds Maintenance 6325 Contractual 

Maintenance-Technology
MSO365 - PRD 3 PT Park Specialists $1,200 No

101 General Fund 5220 Grounds Maintenance 6640 Uniform Rental Uniforms for staff $1,600 No
Total $81,600
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Title: Special Events Programs

Priority: 4 FTEs 0.0 Reason: Maintaining Service

Total: $415,000

Council Goal: Initiative 2: Create & Support Diverse Recreation & Entertainment Opportunities

Description:

The city hosts six large scale signature special events - Tres Rios Nature Festival, CulturePop, KidFest, Avondale Fiesta, Billy Moore Days, WinterFest.  There are also 
five additional specialty events including Memorial Day Ceremony, July 4th Water Palooza, Cycle Avondale, Avondale Cup Golf Tournament, and Veterans Day 5K 
Fun Run and Ceremony.  Additional activities include movie nights in the park, and support to two community groups for affiliated special events, Black History 
Month with Estrella Mountain Community College (EMCC) and Dis de los Muertos with Ballet Folklorico Esperanza.  Total program costs projected for FY 2020-21 is 
$472,000.

Justification:

The current annual appropriation for special events is $167,000.  Of that amount, the city’s contract with our service provider for event coordination and 
management services is $83,000 annually.  All additional costs are for special event program and production expenses for six signature events, five specialty events, 
and two affiliated events in 2019-2020.  Therefore, this budget request is for $305,000 to be added to the annual base budget of $167,000 for a projected special 
event budget in FY 2020-21 of $472,000.

Fund Division Object Description 2021 One Time:
101 General Fund 8125 Recreation 4476 Special Events Special Events Sponsorship Revenues $110,000 No
Total $110,000

Revenues

Fund Division Object Description 2021 One Time:
101 General Fund 8125 Recreation 6181 Special Events Special Events $305,000 No
Total $305,000

Expenditures
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Title: Park Equipment

Priority: 5 FTEs 0.0 Reason: Maintaining Service

Total: $79,700

Council Goal: I1: Council Goal 2: Maintain and expand quality infrastructure

Description:

Purchase of a turf renovator (heavy dethatching) and turf vacuum for parks maintenance staff to recondition athletic sports turf once every three years on an 
alternating schedule.  This request also include installtion of Global Positioning System (GPS) units on all department vehicles.

Justification:

Expanding the sports turf management at Festival Fields and Friendship Park requires additional equipment to continue to maintain quality turf.  The use of GPS on 
maintenance vehicles provides an added level of operational security for all employees.

Fund Division Object Description 2021 One Time:

Revenues

Fund Division Object Description 2021 One Time:
101 General Fund 5122 Technology Services 6325 Contractual 

Maintenance-Technology
PRD - GPS - 10 Park vehicles $1,700 Yes

101 General Fund 5122 Technology Services 6325 Contractual 
Maintenance-Technology

PRD - GPS tracking subscription $3,000 No

101 General Fund 5220 Grounds Maintenance 6731 R&M Grounds & Parks Request for purchase of new park 
maintenance equipment - Turf Renovator 
for sports field turf, Turf Vacuum and GPS 
for park and facilities maintenance trucks

$75,000 Yes

Total $79,700

Expenditures

Police
Supplemental Requests
Title: Patrol Squad
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Priority: 1 FTEs 5.0 Reason: Enhanced Level of Service

Total: $1,950,000

Council Goal: I2: Council Goal 1: Maintain community safety for businesses and residents

Description:

This request consists of an additional patrol squad which includes four (4) officers.  This calendar year, vehicle burglaries have increased 45% over last year.  Vehicles 
burglaries are primarily crimes of opportunity and occur in the early morning hours when most neighborhood streets and apartment complexes are quiet with no 
foot or car traffic.  Adding this squad will place more officers on the streets patrolling during the nighttime hours when vehicle burglars are active.

Justification:
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The current staffing levels, based on calls for service, have the fewest officers on the midnight hours.  The midnight shifts also are on duty the longest of any other 
shift without overlap coverage.  By adding another squad for the later night hours, it allows: the midnight shifts additional support to answer calls for service more 
efficiently; allows more patrol time in the neighborhoods and apartment complexes during high vehicle burglary hours, and; allows to compress earlier shift hours 
for more coverage during the times needed to answer calls for service.   2019 calls for service have increased 8% over 2018 while the officers self-initiated activity 
decreased by 2%.  Officers have also taken 10% more police reports than the previous years.

The crime analyst also examined our Priority 1 calls for service (immediate response required- emergency), Priority 2 calls for service 
(immediate response required), and Priority 3 calls for service (non-emergency response) and  all have increased since 2017.   2019 Priority 1 emergency calls have 
increased 16% over 2017,  Priority 2 calls have also increased 16% and Priority 3 calls have increased 8%.  These are the calls that require an officer to respond and 
does not factor in those reports taken via the telephone or internet.

Call for Service  (CFS) by Priorty (P)

          2017          2018          2019          2017-2018          2018-2019          2017-2019
P1         426           444             494              4%                    11%                   16%
P2       9939        10054         11557              1%                    15%                   16% 
P3     19914        18892          21521            -5%                    14%                     8%

Another indicator for the need of additional staff is the ratio of an officer’s day when comparing Activity Time to Patrol Time.  The International Chiefs of Police 
Association supports a formula of 66% Activity Time to 33% Patrol Time in a shift.  Patrol Time is defined as that portion of an officer’s shift when they are not 
obligated to any call for service or other administrative time and can actively patrol our city streets and neighborhoods.  In 2018, a study was done to review the 
shifts of the Avondale police patrol officers.  The average ratio for FY2018 was 79% Activity Time and 21% Patrol Time.   The midnight shift recorded an ratio of 75% 
Activity Time and 25% Patrol Time.   In response to a budget request five (5) additional Patrol Officers were allotted for FY20.

By the first week of January 2020, these five (5) positions were filled.  A study of the Activity Time versus Patrol Time for October 2019 through December 2019 
revealed all shifts now have 3% less Patrol Time.   The midnight shifts, who traditionally have the most Patrol Time (21% for FY18), are now at 19% Patrol Time.  Most 
vehicle burglaries occur during the early morning hours and patrol officers driving in the neighborhoods is critical to reducing the crimes. 

3 month average Oct – Dec 2019:
18% available time average  /  compared to FY17-18 average 21% available time

By month:
OCT 2019 19%   /  OCT 2017 19%
NOV 2019 18%  /  NOV 2017 21%
DEC 2019 17%  /  DEC 2017 20%

3 month average Oct – Dec 2019 by shift:
A units – 19% available time  /  FY 17-18  20%
B units – 14% available time  /  FY 17-18  16%
C units – 19% available time  /  FY 17-18  25%
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Fund Division Object Description 2021 One Time:

Revenues

Fund Division Object Description 2021 One Time:
101 General Fund 6174 Police - Patrol 5010 Salaries and Wages 4 Officers $273,000 No
101 General Fund 6174 Police - Patrol 5010 Salaries and Wages Sergeant $92,400 No
101 General Fund 6174 Police - Patrol 5010 Salaries and Wages 4 Officers $273,000 No
101 General Fund 6174 Police - Patrol 5010 Salaries and Wages Sergeant $92,400 No
101 General Fund 6174 Police - Patrol 5050 Overtime Pay 4 Officers $30,000 No
101 General Fund 6174 Police - Patrol 5050 Overtime Pay Sergeant $10,000 No
101 General Fund 6174 Police - Patrol 5050 Overtime Pay 4 Officers $30,000 No
101 General Fund 6174 Police - Patrol 5050 Overtime Pay Sergeant $10,000 No
101 General Fund 6174 Police - Patrol 5110 O.A.S.D.I. 4 Officers $18,800 No
101 General Fund 6174 Police - Patrol 5110 O.A.S.D.I. Sergeant $6,300 No
101 General Fund 6174 Police - Patrol 5110 O.A.S.D.I. 4 Officers $18,800 No
101 General Fund 6174 Police - Patrol 5110 O.A.S.D.I. Sergeant $6,300 No
101 General Fund 6174 Police - Patrol 5140 Public Safety Retirement 4 Officers $89,900 No
101 General Fund 6174 Police - Patrol 5140 Public Safety Retirement Sergeant $30,400 No
101 General Fund 6174 Police - Patrol 5140 Public Safety Retirement 4 Officers $90,000 No
101 General Fund 6174 Police - Patrol 5140 Public Safety Retirement Sergeant $30,400 No
101 General Fund 6174 Police - Patrol 5160 Health Insurance 4 Officers $47,200 No
101 General Fund 6174 Police - Patrol 5160 Health Insurance Sergeant $11,800 No
101 General Fund 6174 Police - Patrol 5160 Health Insurance 4 Officers $47,200 No
101 General Fund 6174 Police - Patrol 5160 Health Insurance Sergeant $11,800 No
101 General Fund 6174 Police - Patrol 5180 Dental Insurance 4 Officers $2,400 No
101 General Fund 6174 Police - Patrol 5180 Dental Insurance Sergeant $600 No
101 General Fund 6174 Police - Patrol 5180 Dental Insurance 4 Officers $2,400 No
101 General Fund 6174 Police - Patrol 5180 Dental Insurance Sergeant $600 No
101 General Fund 6174 Police - Patrol 5190 Workers' Compensation $8,500 No
101 General Fund 6174 Police - Patrol 5190 Workers' Compensation Sergeant $2,900 No

Expenditures
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101 General Fund 6174 Police - Patrol 5190 Workers' Compensation 4 Officers $8,400 No
101 General Fund 6174 Police - Patrol 5190 Workers' Compensation Sergeant $2,900 No
101 General Fund 6174 Police - Patrol 5220 Medicare $4,400 No
101 General Fund 6174 Police - Patrol 5220 Medicare Sergeant $1,500 No
101 General Fund 6174 Police - Patrol 5220 Medicare 4 Officers $4,400 No
101 General Fund 6174 Police - Patrol 5220 Medicare Sergeant $1,500 No
101 General Fund 6174 Police - Patrol 6220 Telephone Service Aircard MDC $3,000 No
101 General Fund 6174 Police - Patrol 6220 Telephone Service Cell phone stipend $3,000 No
101 General Fund 6174 Police - Patrol 6220 Telephone Service Aircard MDC $6,000 No
101 General Fund 6174 Police - Patrol 6220 Telephone Service Cell phone stipend $3,000 No
101 General Fund 6174 Police - Patrol 6325 Contractual 

Maintenance-Technology
License $1,500 No

101 General Fund 6174 Police - Patrol 6325 Contractual 
Maintenance-Technology

Server and License Maintenance $1,500 No

101 General Fund 6174 Police - Patrol 6325 Contractual 
Maintenance-Technology

Software $2,000 No

101 General Fund 6174 Police - Patrol 6325 Contractual 
Maintenance-Technology

Body camera storage service $7,500 No

101 General Fund 6174 Police - Patrol 6325 Contractual 
Maintenance-Technology

License $1,500 Yes

101 General Fund 6174 Police - Patrol 6325 Contractual 
Maintenance-Technology

Server and License Maintenance $1,500 No

101 General Fund 6174 Police - Patrol 6325 Contractual 
Maintenance-Technology

Software $2,000 No

101 General Fund 6174 Police - Patrol 6325 Contractual 
Maintenance-Technology

Body camera storage service $7,500 No

101 General Fund 6174 Police - Patrol 6520 Training Training (for 5 officers) $7,500 No
101 General Fund 6174 Police - Patrol 6520 Training Training $7,500 No
235 Public Safety 
Dedicated Sales Tax

6174 Police - Patrol 7081 Technology - Hardware Toughbook and Case $16,000 Yes

101 General Fund 6174 Police - Patrol 7081 Technology - Hardware Token $500 No
235 Public Safety 
Dedicated Sales Tax

6174 Police - Patrol 7081 Technology - Hardware IP Phone (Sergeant) $400 Yes

235 Public Safety 
Dedicated Sales Tax

6174 Police - Patrol 7081 Technology - Hardware Body Cameras (5) $7,500 Yes
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235 Public Safety 
Dedicated Sales Tax

6174 Police - Patrol 7081 Technology - Hardware Docking stations (4) $2,000 Yes

101 General Fund 6174 Police - Patrol 7081 Technology - Hardware Monitors (for 5 officers) $1,500 No
101 General Fund 6174 Police - Patrol 7081 Technology - Hardware Toughbook and Case $16,000 Yes
101 General Fund 6174 Police - Patrol 7081 Technology - Hardware Token $500 No
101 General Fund 6174 Police - Patrol 7081 Technology - Hardware IP Phone (Sergeant) $400 Yes
101 General Fund 6174 Police - Patrol 7081 Technology - Hardware Body Cameras (5) $7,500 Yes
101 General Fund 6174 Police - Patrol 7081 Technology - Hardware Docking station $2,000 Yes
101 General Fund 6174 Police - Patrol 7081 Technology - Hardware Monitors $1,500 No
235 Public Safety 
Dedicated Sales Tax

6174 Police - Patrol 7160 Firearm Training Supplies Taser and Duty Weapon $11,500 Yes

101 General Fund 6115 Police - Professional 
Standards Bureau

7160 Firearm Training Supplies Taser and Duty Weapon $11,500 Yes

235 Public Safety 
Dedicated Sales Tax

6174 Police - Patrol 7165 Other Equipment Toughbook Mount $4,000 Yes

235 Public Safety 
Dedicated Sales Tax

6174 Police - Patrol 7165 Other Equipment Pre-emptive device (one for each vehicle) $2,000 Yes

235 Public Safety 
Dedicated Sales Tax

6174 Police - Patrol 7165 Other Equipment Rifle Rack (one for each vehicle) $4,000 Yes

101 General Fund 6174 Police - Patrol 7165 Other Equipment Toughbook Mount $5,000 Yes
101 General Fund 6174 Police - Patrol 7165 Other Equipment Pre-emptive device (one for each vehicle) $1,500 Yes
101 General Fund 6174 Police - Patrol 7165 Other Equipment Rifle Rack (one for each vehicle) $3,000 Yes
101 General Fund 6174 Police - Patrol 7200 Uniform Purchase Uniform Purchase/Allowance $7,500 No
101 General Fund 6174 Police - Patrol 7200 Uniform Purchase Uniform Purchase/Allowance $7,500 No
235 Public Safety 
Dedicated Sales Tax

6174 Police - Patrol 7230 Safety 
Apparel/Equipment

Ballistic Vest $6,000 Yes

101 General Fund 6174 Police - Patrol 7230 Safety 
Apparel/Equipment

Ballistic Vest $6,000 Yes

235 Public Safety 
Dedicated Sales Tax

6174 Police - Patrol 7990 Other Supplies Camera, digital recorder, media cards, 
badge, backpacks, first air kit, misc

$10,000 Yes

101 General Fund 6174 Police - Patrol 7990 Other Supplies Camera, digital recorder, media cards, 
badge, backpacks, first air kit, misc

$10,000 Yes

235 Public Safety 
Dedicated Sales Tax

6174 Police - Patrol 8012 Technology - Hardware Car Radio (only 4 needed based on 4 
vehicles)

$30,000 Yes
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101 General Fund 6174 Police - Patrol 8012 Technology - Hardware Car Radio (only 3 needed based on 3 
vehicles)

$22,500 Yes

235 Public Safety 
Dedicated Sales Tax

6174 Police - Patrol 8070 Communication 
Equipment

Hand-held Radio (5) $40,000 Yes

101 General Fund 6174 Police - Patrol 8070 Communication 
Equipment

Hand-held Radio (5) $40,000 Yes

235 Public Safety 
Dedicated Sales Tax

6174 Police - Patrol 8120 Vehicles 4 Patrol Vehicles $204,000 Yes

101 General Fund 6174 Police - Patrol 8120 Vehicles 3 Patrol Vehicles $153,000 Yes
Total $1,950,000
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Title: Radio License/Console

Priority: 10 FTEs 0.0 Reason: Maintaining Service

Total: $60,000

Council Goal: I2: Council Goal 1: Maintain community safety for businesses and residents

Description:

This request consists of an additional radio console and license in the Police Communications Center.  The equipment (both hardware and software) allows for an 
additional fully functional workstation that will be able to dispatch, integrate with the computer aided dispatch software, and communicate with police officers on 
the police department’s radio system. The equipment and license to operate would be compatible with the current equipment installed in the Communications 
Center.

Justification:

The Police Communications Center is designed to have six (6) fully functional communication work stations.  A fully functional station allows for communications 
staff to have the ability to both answer telephone calls (both emergency and non-emergency lines) and to communicate with staff on the police radio system.   We 
currently have only five (5) fully functional stations with radio consoles.   By adding the sixth radio console station, we allow for growth for the future as well as 
having the ability to train new dispatchers in a more efficient manner.  

During the busy times of the day, there is additional staffing in the Communications Center.  With the extra staffing not all workstations can be used.  The new radio 
console will allow for staff to use all work stations and consoles when calls for service requires more communication personnel. 

As the department becomes more involved in large sporting events, the additional radio console also gives greater flexibility to the Police Communications staff 
when handling large events or incidents that require a separate radio channel.  It also allows for the police department to communicate with all agencies in the 
valley using interoperability channels. This ability is extremely beneficial during major incidents that require multiple jurisdictions at large events.

Fund Division Object Description 2021 One Time:

Revenues

Fund Division Object Description 2021 One Time:
235 Public Safety 
Dedicated Sales Tax

6116 Police - Communications 8070 Communication 
Equipment

Radio License/Console $60,000 Yes

Total $60,000

Expenditures
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Title: Community Action Team (CAT) Squad

Priority: 11 FTEs 4.0 Reason: Enhanced Level of Service

Total: $881,100

Council Goal: I2: Council Goal 1: Maintain community safety for businesses and residents

Description:

The Community Action Team (CAT) was created in 2010 and consists of one sergeant and five officers.  This team was created to be a visible uniformed bicycle team 
to patrol neighborhoods as part of the department’s interaction with the community.  The team was also directed to handled neighborhood problems and concerns, 
liaison with the neighborhoods, while also investigating property crimes in a plain clothes capacity.  Since 2010, no new officers have been added to the team 
however as the demand for their services have grown, they have not been able to meet all the initial duties as to why they were created.   Reducing property crimes 
is a departmental goal for the past several years.  As the CAT team focused on this goal, their ability to have a proactive uniformed presence in the community has 
been significantly reduced.   The newly created Neighborhood Resource Officers have taken over handling neighborhood complaints while also working on 
homeless issues and crime prevention because of the Community Action Team (CAT) workload.

Justification:

With the increase in property crimes this past year, the team has focused primarily all of their time investigating the property crimes that the Criminal Investigations 
Bureau cannot devote resources to.  Not considering vacations, trainings, leave, and other departmental assignments, the team functions on a 40 hour a week 
schedule and attempt to move their scheduled work time as the investigation requires.  By having only one team and working only 40 hours a week, the need for a 
second team is paramount. 

The second CAT team would allow for the department to have more coverage in the field either with more bicycle patrols and working more property crimes that 
often go un-investigated because of no witnesses.  Gathering video evidence has become critical as more homes have exterior cameras.  This new unit will be able 
to assist in gathering and investigating the video surveillance.  The second team would give the department seven day a week coverage and can be used for special 
projects that require additional resources that does not take away of mission of the uniformed patrol officers.  In 2019, Patrol officers have taken 10% more police 
reports than in 2018 (26,950 from 24,579) .  By preventing crime in turn results in less police reports which in turn frees up more time for uniformed officers to 
respond to higher priority calls for service while increasing their visibility in the neighborhoods.  The second CAT unit also provides resources to make more arrests 
which results in less criminals who commit repeated criminal acts.

Fund Division Object Description 2021 One Time:

Revenues

Fund Division Object Description 2021 One Time:
101 General Fund 6176 Police - Community Action 

Team (CAT)
5010 Salaries and Wages 4 CAT $273,000 No

Expenditures

Change Requests Report

FY2021 City Manager Recommended Budget 106



101 General Fund 6176 Police - Community Action 
Team (CAT)

5010 Salaries and Wages 5% assignment pay for 4 officers $13,700 No

101 General Fund 6176 Police - Community Action 
Team (CAT)

5050 Overtime Pay 4 CAT $30,000 No

101 General Fund 6176 Police - Community Action 
Team (CAT)

5110 O.A.S.D.I. 4 CAT $18,800 No

101 General Fund 6176 Police - Community Action 
Team (CAT)

5140 Public Safety Retirement 4 CAT $89,900 No

101 General Fund 6176 Police - Community Action 
Team (CAT)

5160 Health Insurance 4 CAT $47,200 No

101 General Fund 6176 Police - Community Action 
Team (CAT)

5180 Dental Insurance 4 CAT $2,400 No

101 General Fund 6176 Police - Community Action 
Team (CAT)

5190 Workers' Compensation 4 CAT $8,500 No

101 General Fund 6176 Police - Community Action 
Team (CAT)

5220 Medicare 4 CAT $4,400 No

101 General Fund 6176 Police - Community Action 
Team (CAT)

6220 Telephone Service Aircard MDC $2,400 No

101 General Fund 6176 Police - Community Action 
Team (CAT)

6220 Telephone Service Cell phone stipend $2,400 No

235 Public Safety 
Dedicated Sales Tax

6176 Police - Community Action 
Team (CAT)

6325 Contractual 
Maintenance-Technology

Netmotion License $1,200 Yes

101 General Fund 6176 Police - Community Action 
Team (CAT)

6325 Contractual 
Maintenance-Technology

Netmotion Server and License 
Maintenance

$1,200 No

101 General Fund 6176 Police - Community Action 
Team (CAT)

6325 Contractual 
Maintenance-Technology

MS Software $1,600 No

101 General Fund 6176 Police - Community Action 
Team (CAT)

6325 Contractual 
Maintenance-Technology

Body Camera Storage Service $6,000 No

101 General Fund 6176 Police - Community Action 
Team (CAT)

6520 Training Training (4 officers) $6,000 No

101 General Fund 6176 Police - Community Action 
Team (CAT)

6830 R&M Other Repair and maintenance on police bikes, 
new tires, tune up, tubes, etc

$4,000 No

235 Public Safety 
Dedicated Sales Tax

6176 Police - Community Action 
Team (CAT)

7081 Technology - Hardware Toughbook and Case $12,800 Yes

101 General Fund 6176 Police - Community Action 
Team (CAT)

7081 Technology - Hardware Token $400 No
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235 Public Safety 
Dedicated Sales Tax

6176 Police - Community Action 
Team (CAT)

7081 Technology - Hardware Body Cameras (4) $6,000 Yes

235 Public Safety 
Dedicated Sales Tax

6176 Police - Community Action 
Team (CAT)

7081 Technology - Hardware Docking stations $1,600 Yes

235 Public Safety 
Dedicated Sales Tax

6176 Police - Community Action 
Team (CAT)

7081 Technology - Hardware Monitors 2 for each position $1,600 Yes

235 Public Safety 
Dedicated Sales Tax

6176 Police - Community Action 
Team (CAT)

7160 Firearm Training Supplies Taser and Duty Weapon $9,200 Yes

235 Public Safety 
Dedicated Sales Tax

6176 Police - Community Action 
Team (CAT)

7165 Other Equipment Rifle rack $4,000 Yes

235 Public Safety 
Dedicated Sales Tax

6176 Police - Community Action 
Team (CAT)

7165 Other Equipment Pre-emptive device $2,000 Yes

235 Public Safety 
Dedicated Sales Tax

6176 Police - Community Action 
Team (CAT)

7165 Other Equipment Patrol bikes $10,000 Yes

235 Public Safety 
Dedicated Sales Tax

6176 Police - Community Action 
Team (CAT)

7165 Other Equipment laptop mounts $4,000 Yes

101 General Fund 6176 Police - Community Action 
Team (CAT)

7200 Uniform Purchase Uniform Purchase/Allowance $6,000 No

235 Public Safety 
Dedicated Sales Tax

6176 Police - Community Action 
Team (CAT)

7200 Uniform Purchase Initial - additional needs such as bike 
uniform, helmet, protective gear

$8,000 Yes

101 General Fund 6176 Police - Community Action 
Team (CAT)

7200 Uniform Purchase Ongoing uniform allowance $6,000 No

235 Public Safety 
Dedicated Sales Tax

6176 Police - Community Action 
Team (CAT)

7230 Safety 
Apparel/Equipment

Ballistic Vest $4,800 Yes

235 Public Safety 
Dedicated Sales Tax

6176 Police - Community Action 
Team (CAT)

7990 Other Supplies Camera, digital recorder, media cards, 
bade, backpacks, first aid kits, etc

$10,000 Yes

235 Public Safety 
Dedicated Sales Tax

6176 Police - Community Action 
Team (CAT)

8012 Technology - Hardware Car Radio (4) $30,000 Yes

235 Public Safety 
Dedicated Sales Tax

6176 Police - Community Action 
Team (CAT)

8020 Office Furniture Cubicles for assignment area $16,000 Yes

235 Public Safety 
Dedicated Sales Tax

6176 Police - Community Action 
Team (CAT)

8070 Communication 
Equipment

Hand-held Radios (4) $32,000 Yes

235 Public Safety 
Dedicated Sales Tax

6176 Police - Community Action 
Team (CAT)

8120 Vehicles Sedan (4) $204,000 Yes

Total $881,100
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Title: Victims of Crime Act (VOCA)

Priority: 13 FTEs 0.0 Reason: Enhanced Level of Service

Total:

Council Goal: I2: Council Goal 1: Maintain community safety for businesses and residents

Description:

Victims of Crime Act (VOCA) grant supports programs that provide assistance to victims of all kinds of crime including victims of assault, robbery, gang violence, 
intoxicated drivers, fraud, elder abuse, domestic violence, child abuse and neglect, sexual assault, stalking and survivors of homicide, tribal victims, and many others.

Justification:

The VOCA Grant is a three-year grant that was awarded to the Southwest Family Advocacy Center in October of 2017.  It funds two therapists to provide direct 
services to abuse victims and their non-offending family members.  The grant is scheduled to end September 30, 2020.  The availability of these two therapists at 
the Southwest Family Advocacy (SWFAC) allows them to meet their service gap and provide counseling services to all victims.  The VOCA Victim Service Project 
therapists will be members of the Center staff; meet the needs of victims and their non-offending families and give the Center the opportunity to offer victims a 
complete array of counseling options under one roof.

Fund Division Object Description 2021 One Time:
229 Regional Family 
Advocacy

6111 Police - Family Advocacy 
Center

4223 Other Federal Sources VOCA Grant Funding $260,000 No

Total $260,000

Revenues

Fund Division Object Description 2021 One Time:
229 Regional Family 
Advocacy

6111 Police - Family Advocacy 
Center

5010 Salaries and Wages $260,000 No

Total $260,000

Expenditures
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Title: Police Sergeant (School Resource Officer)

Priority: 2 FTEs 1.0 Reason: Maintaining Service

Total: $249,700

Council Goal: I2: Council Goal 1: Maintain community safety for businesses and residents

Description:

The School Resource Sergeant is a sworn supervisor position that will be assigned to supervise the four (4) School Resource Officers (SROs)  for the  police 
department.  The SROs are currently assigned to a Patrol squad and carry out their duties at the four (4) high schools within Avondale.  This position would 
supervise the SROs school activities as well as manage their caseloads.  The SROs investigate all crimes that occur at their assigned schools as well as all reported 
runaway or missing juveniles from our City.  The new SRO sergeant would also be tasked with increasing our connection and working relationship to the other 
elementary schools, charter schools, and church and pre-schools within Avondale.  The SRO sergeant would also develop and lead any school related programs, 
presentations, communications, and safety plans with all schools within our City.

Justification:

There are six (6) school districts within the City, including 13 elementary schools and 6 charter schools.  The current SROs do not connect with other schools other 
than the high school they are assigned to.  This is due to following the grant requirements and guidelines for their positions.  The current sergeant who supervises 
the four (4) SROs is also a Patrol squad sergeant who also supervises four (4) patrol officers.  Due to vacation, sick time, or training, there are times he is the only 
Patrol sergeant working the day shift.   The demands of one sergeant handling both school issues and patrol issues is becoming overwhelming for the position.  
Also, by continuing to require the patrol sergeant to supervise patrol officers and SROs, the amount of patrol officers assigned to that specific patrol squad is 
limited.  Currently, there is a need for additional patrol officers to be assigned to the patrol squad that also supervises the SRO program, however the span of 
control of supervision would exceed recommended supervision levels.

By having a designated SRO sergeant, the department would have the ability to connect and establish working relationships with the elementary and charter 
schools within our City.  Due to workload activities, the current sergeant does not have the time to work with all schools, supervise the current four (4) SROs, and 
also supervise calls for service in Patrol.   The new SRO sergeant can establish regular meetings with individual schools while establishing lines of communications 
with their staff to ensure we are meeting their needs for public safety.  Currently, each public and charter school has a safety plan which also includes staff at each of 
the schools.  These plans also include maps, staging locations, and evacuation plans which must be maintained and trained by police department staff. Keeping 
accurate safety plans is a time consuming effort which would be made more efficient with an SRO sergeant who can monitor the safety plans.

Having an SRO sergeant relieves the current patrol supervises of school related responsibilities.  This position would have more time to focus and work with the 
officers on their squad and other officers on the day shift.  This would increase our level of supervision in Patrol as well as increase coverage of supervises working 
the day shift.  By having the ability to remove SRO responsibilities from Patrol, police department management can now add additional officers to the squad as the 
calls for service during those hours indicate the need for more staffing.

Fund Division Object Description 2021 One Time:

Revenues
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Fund Division Object Description 2021 One Time:
101 General Fund 6175 Police - Investigations 5010 Salaries and Wages $92,400 No
101 General Fund 6175 Police - Investigations 5010 Salaries and Wages 5% Detective assignment pay $4,700 No
101 General Fund 6175 Police - Investigations 5010 Salaries and Wages On call pay $3,300 No
101 General Fund 6175 Police - Investigations 5050 Overtime Pay $10,000 No
101 General Fund 6175 Police - Investigations 5110 O.A.S.D.I. $6,300 No
101 General Fund 6175 Police - Investigations 5140 Public Safety Retirement $30,400 No
101 General Fund 6175 Police - Investigations 5160 Health Insurance $11,800 No
101 General Fund 6175 Police - Investigations 5180 Dental Insurance $600 No
101 General Fund 6175 Police - Investigations 5190 Workers' Compensation $2,900 No
101 General Fund 6175 Police - Investigations 5220 Medicare $1,500 No
101 General Fund 6175 Police - Investigations 6220 Telephone Service Aircard MDC $600 No
101 General Fund 6175 Police - Investigations 6220 Telephone Service Cell phone stipend $600 No
101 General Fund 6175 Police - Investigations 6325 Contractual 

Maintenance-Technology
License to access programs $300 No

101 General Fund 6175 Police - Investigations 6325 Contractual 
Maintenance-Technology

Server and license maintenance $300 No

101 General Fund 6175 Police - Investigations 6325 Contractual 
Maintenance-Technology

Software (MS) $400 No

101 General Fund 6175 Police - Investigations 6325 Contractual 
Maintenance-Technology

Body camera storage $1,500 No

101 General Fund 6175 Police - Investigations 6520 Training $2,500 No
235 Public Safety 
Dedicated Sales Tax

6175 Police - Investigations 7081 Technology - Hardware Laptop and case $3,200 Yes

101 General Fund 6175 Police - Investigations 7081 Technology - Hardware Token $100 No
235 Public Safety 
Dedicated Sales Tax

6175 Police - Investigations 7081 Technology - Hardware IP Phone $400 Yes

235 Public Safety 
Dedicated Sales Tax

6175 Police - Investigations 7081 Technology - Hardware Body Camera $1,500 Yes

235 Public Safety 
Dedicated Sales Tax

6175 Police - Investigations 7081 Technology - Hardware Docking station $400 Yes

235 Public Safety 
Dedicated Sales Tax

6175 Police - Investigations 7081 Technology - Hardware Monitors (2-22") $300 Yes

Expenditures
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235 Public Safety 
Dedicated Sales Tax

6175 Police - Investigations 7165 Other Equipment Laptop mount $1,000 Yes

235 Public Safety 
Dedicated Sales Tax

6175 Police - Investigations 7165 Other Equipment Pre-emptive device $500 Yes

235 Public Safety 
Dedicated Sales Tax

6175 Police - Investigations 7165 Other Equipment Rifle rack $1,000 Yes

101 General Fund 6175 Police - Investigations 7200 Uniform Purchase $1,500 No
235 Public Safety 
Dedicated Sales Tax

6175 Police - Investigations 7230 Safety 
Apparel/Equipment

Ballistic vest $1,200 Yes

235 Public Safety 
Dedicated Sales Tax

6175 Police - Investigations 7990 Other Supplies Camera, digital recorder, media cards, 
badge, backpack, first aid kit, misc

$2,000 Yes

235 Public Safety 
Dedicated Sales Tax

6175 Police - Investigations 8012 Technology - Hardware Car Radio $7,500 Yes

235 Public Safety 
Dedicated Sales Tax

6175 Police - Investigations 8070 Communication 
Equipment

Hand-held radio $8,000 Yes

235 Public Safety 
Dedicated Sales Tax

6175 Police - Investigations 8120 Vehicles PD Patrol SUV $51,000 Yes

Total $249,700
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Title: Municipal Security Officer

Priority: 3 FTEs 2.0 Reason: New Program

Total: $245,800

Council Goal: I2: Council Goal 1: Maintain community safety for businesses and residents

Description:

The municipal Security Officer is a uniformed non-sworn position that will be assigned to the Detention Bureau and be responsible for providing visible security and 
protection to the City Hall campus.   The uniformed position will be stationed in the front lobby of City Hall and will be assigned duties to monitor the foot traffic 
entering and leaving the building.  They would also be a deterrent to any type of disturbance and provide support to the Clerk ’s Office who is assigned to the front 
desk.   Surveillance cameras are already installed in the City Hall building and the security officer will be assigned to monitor the cameras as a means to provide an 
additional layer of security.   The security officer will have direct access via police radio to the Police Communications Center, which handles all calls for service as 
well as radio traffic for police officers.   The security officer will also be equipped with less-lethal devices that will allow for use of force protection for both the 
security officer as well as other staff and the public.

This request is for two security officers and the second officer will be utilized as a roaming assignment to provide exterior security to the other city buildings on the 
campus as well as other city buildings in the City as needed.  This second position would patrol using a clearly marked security vehicle and can provide back up to 
the interior security officer as well as relief and fill in for times of vacation, training or other forms of leave.

Justification:

Currently, the City Hall campus does not have any uniformed security during business hours.  While City Court does have a court security officer, the position is 
mandated to provide only security to the court and its staff.  The City does contract with a private company to provide security, but those hours are for afterhours 
security at times when city staff is minimal. 

The number of people who access the City Hall campus has increased over the years.  The potential for a disturbance or confrontation directed towards city staff 
only increases.  If a situation was to occur today, city staff would have to call 911 or press a panic button in their area.  The 911 call or panic alarm goes straight to 
the Communications Center at the police department and then an officer would be dispatched.  By having security officers on site, the professional response to any 
stressful or confrontational situation that occurs in the City Hall campus would be almost immediate.  The security officers would be provided police radios which 
would give direct first-hand information to responding officers.  Or, if needed, the security officer could handle lesser matters directly.  In any case, the mere 
presence of a professional security officer in the building or patrolling the exterior will provide a much needed deterrence while provide assurance and safety to our 
city staff.

Fund Division Object Description 2021 One Time:

Revenues

Fund Division Object Description 2021 One Time:

Expenditures
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101 General Fund 6113 Police - Patrol Support 5010 Salaries and Wages $93,600 No
101 General Fund 6113 Police - Patrol Support 5050 Overtime Pay $10,000 No
101 General Fund 6113 Police - Patrol Support 5110 O.A.S.D.I. $5,800 No
101 General Fund 6113 Police - Patrol Support 5120 Az State Retirement $11,300 No
101 General Fund 6113 Police - Patrol Support 5160 Health Insurance $23,600 No
101 General Fund 6113 Police - Patrol Support 5180 Dental Insurance $1,200 No
101 General Fund 6113 Police - Patrol Support 5190 Workers' Compensation $200 No
101 General Fund 6113 Police - Patrol Support 5220 Medicare $1,400 No
101 General Fund 6113 Police - Patrol Support 6220 Telephone Service Aircard MDC $1,200 No
101 General Fund 6112 Police - Community Services 6220 Telephone Service Cell phone stipend $1,200 No
101 General Fund 6113 Police - Patrol Support 6325 Contractual 

Maintenance-Technology
License for MDC $600 No

101 General Fund 6113 Police - Patrol Support 6325 Contractual 
Maintenance-Technology

Server and License Maintenance $600 No

101 General Fund 6113 Police - Patrol Support 6325 Contractual 
Maintenance-Technology

Software (MS) $800 No

101 General Fund 6113 Police - Patrol Support 6325 Contractual 
Maintenance-Technology

Body camera storage $3,000 No

101 General Fund 6115 Police - Professional 
Standards Bureau

6520 Training Training $4,000 No

235 Public Safety 
Dedicated Sales Tax

6113 Police - Patrol Support 7081 Technology - Hardware Laptop PD $6,400 Yes

101 General Fund 6113 Police - Patrol Support 7081 Technology - Hardware Tokens $200 No
235 Public Safety 
Dedicated Sales Tax

6113 Police - Patrol Support 7081 Technology - Hardware IP Phone $800 Yes

235 Public Safety 
Dedicated Sales Tax

6113 Police - Patrol Support 7081 Technology - Hardware Body camera $3,000 Yes

235 Public Safety 
Dedicated Sales Tax

6113 Police - Patrol Support 7081 Technology - Hardware Docking station $800 Yes

235 Public Safety 
Dedicated Sales Tax

6113 Police - Patrol Support 7081 Technology - Hardware Monitors (4-22") $600 Yes

235 Public Safety 
Dedicated Sales Tax

6113 Police - Patrol Support 7160 Firearm Training Supplies Taser and Duty weapon $4,600 Yes

235 Public Safety 
Dedicated Sales Tax

6113 Police - Patrol Support 7165 Other Equipment Laptop Mount $2,000 Yes
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235 Public Safety 
Dedicated Sales Tax

6113 Police - Patrol Support 7165 Other Equipment Preemptive device $1,000 Yes

101 General Fund 6113 Police - Patrol Support 7200 Uniform Purchase Uniform purchase and allowance $3,000 No
235 Public Safety 
Dedicated Sales Tax

6113 Police - Patrol Support 7230 Safety 
Apparel/Equipment

Ballistic vest $2,400 Yes

235 Public Safety 
Dedicated Sales Tax

6113 Police - Patrol Support 7990 Other Supplies Camera, digital recorder, media cards, 
badge, backpack, first aid kit, misc

$4,000 Yes

235 Public Safety 
Dedicated Sales Tax

6113 Police - Patrol Support 8012 Technology - Hardware Car Radio $7,500 Yes

235 Public Safety 
Dedicated Sales Tax

6113 Police - Patrol Support 8070 Communication 
Equipment

Handheld radio $16,000 Yes

235 Public Safety 
Dedicated Sales Tax

6113 Police - Patrol Support 8120 Vehicles $35,000 Yes

Total $245,800
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Title: Neighborhood Resource Officer

Priority: 4 FTEs 1.0 Reason: Maintaining Service

Total: $207,900

Council Goal: I2: Council Goal 1: Maintain community safety for businesses and residents

Description:

The Neighborhood Resource Officer (NRO) is a sworn police officer position that is assigned to the Community Services Unit.  The position is responsible for a 
variety police related services that directly impact our community.  Some of the assignments of the NRO include attending homeowners association or other 
community meetings in order to establish a working relationship with the board and community members.  The NRO provides crime prevention information and 
statistics to the homeowners associations and the community on what public safety trends are occurring where they live.  The NRO also responds to requests for 
information on crime prevention suggestions to businesses  and residences.   The officer is responsible for organizing and maintain block watches in the community 
and to provide support or information to them on a needed basis.  They are also required to attend neighborhood events as a representative of the department.  
The NRO is also used to provide educational talks to either the community or schools within our city.  They focus on a variety of topics such as cell phone pitfalls 
and anti-bullying.   NROs are also assigned neighborhood problems that come to the department ’s attention.  This could be a neighborhood issue such as illegal 
parking or a barking dog complaint that impacts several houses.

The Neighborhood Resource Officer is also taking the lead in the police department’s response to homeless related issues.  The officer is responsible for working 
with private and public resources in providing either resources or other services to the homeless in our community.  They also deal with issues the homeless may 
cause within our community, such as, encampments, panhandling, or loitering.   The NRO works closely with the city ’s Neighborhood and Family Services 
Department in order to maintain a coordinated response any homeless issue. 

When assigned, the NRO also assumes duties of the Public Information Officer for the department.  They take rotation assignments in dealing with the media and 
supplying information on calls for service when requested.  NROs are also part of the social media team that promotes the department on such media venues as 
Facebook and Twitter.

Justification:
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The Police Department currently has two (2) Neighborhood Resource Officers.  They are assigned to the  Professional Standards Bureau/Community Services Unit.  
They report to a civilian supervisor who manages the police department’s community programs and outreach, as well as, victim services.   The position of 
Neighborhood Resource Officer is a relatively new assignment within the police department.  The position was created two years ago and a second officer was 
quickly added as the assignments and responsibilities quickly grew.  

The homeless concerns and calls for service from our community have increased to a point where 60% of the two current NROs time is dealing just with homeless 
issues.  The ability to respond to community requests for community meetings and events has diminished.  Their ability to organize block watches and provide 
crime prevention assistance has become almost non-existent because of the other assignments they have been dealing with.   

The need for a third NRO is very evident.  The third NRO would give the department the ability to handle all requests from the community to organize crime 
prevention programs within the city.  The department would be able to attend more community meetings, provide more educational training to the elementary and 
charter schools, while also having the ability to better handle the homeless issues and neighborhood problems.   The third NRO would give the department six (6) 
days a week coverage for the program and create a better response to homeless concerns and providing them needed resources. 

The department is also looking to expand our crime prevention program to include video captured on doorbell cameras, local store cameras, and other private 
surveillance camera systems.  This would give the city a “virtual block watch program” that is becoming a needed program in the law enforcement profession.   
Without the third NRO this program will have to be put on hold.

Fund Division Object Description 2021 One Time:

Revenues

Fund Division Object Description 2021 One Time:
101 General Fund 6112 Police - Community Services 5010 Salaries and Wages $68,200 No
101 General Fund 6112 Police - Community Services 5010 Salaries and Wages On call pay $3,300 No
101 General Fund 6112 Police - Community Services 5050 Overtime Pay $7,500 No
101 General Fund 6112 Police - Community Services 5110 O.A.S.D.I. OASDI $4,700 No
101 General Fund 6112 Police - Community Services 5140 Public Safety Retirement $22,500 No
101 General Fund 6112 Police - Community Services 5160 Health Insurance $11,800 No
101 General Fund 6112 Police - Community Services 5180 Dental Insurance $600 No
101 General Fund 6112 Police - Community Services 5190 Workers' Compensation $2,100 No
101 General Fund 6112 Police - Community Services 5220 Medicare $1,100 No
101 General Fund 6112 Police - Community Services 6220 Telephone Service Aircard MDC $600 No
101 General Fund 6112 Police - Community Services 6220 Telephone Service Cell phone stipend $600 No
101 General Fund 6112 Police - Community Services 6325 Contractual 

Maintenance-Technology
License for MDC access $300 No

Expenditures
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101 General Fund 6112 Police - Community Services 6325 Contractual 
Maintenance-Technology

Server and License Maintenance $300 No

101 General Fund 6112 Police - Community Services 6325 Contractual 
Maintenance-Technology

Software (MS) $400 No

101 General Fund 6112 Police - Community Services 6325 Contractual 
Maintenance-Technology

Body camera storage $1,500 No

101 General Fund 6112 Police - Community Services 6520 Training $2,000 No
235 Public Safety 
Dedicated Sales Tax

6112 Police - Community Services 7081 Technology - Hardware $3,200 Yes

101 General Fund 6112 Police - Community Services 7081 Technology - Hardware Token $100 No
235 Public Safety 
Dedicated Sales Tax

6112 Police - Community Services 7081 Technology - Hardware IP Phone $400 Yes

235 Public Safety 
Dedicated Sales Tax

6112 Police - Community Services 7081 Technology - Hardware Body camera $1,500 Yes

235 Public Safety 
Dedicated Sales Tax

6112 Police - Community Services 7081 Technology - Hardware Docking station $400 Yes

235 Public Safety 
Dedicated Sales Tax

6112 Police - Community Services 7081 Technology - Hardware Monitors (2-22") $300 Yes

235 Public Safety 
Dedicated Sales Tax

6112 Police - Community Services 7160 Firearm Training Supplies Duty weapon and Taser $2,300 Yes

235 Public Safety 
Dedicated Sales Tax

6112 Police - Community Services 7165 Other Equipment $1,000 Yes

101 General Fund 6112 Police - Community Services 7200 Uniform Purchase $1,500 No
235 Public Safety 
Dedicated Sales Tax

6112 Police - Community Services 7230 Safety 
Apparel/Equipment

Ballistic Vest $1,200 Yes

235 Public Safety 
Dedicated Sales Tax

6112 Police - Community Services 7990 Other Supplies Camera, digital recorder, media cards, 
badge, backpack, first aid kit, misc

$2,000 Yes

235 Public Safety 
Dedicated Sales Tax

6112 Police - Community Services 8012 Technology - Hardware Car Radio $7,500 Yes

235 Public Safety 
Dedicated Sales Tax

6112 Police - Community Services 8070 Communication 
Equipment

Handheld radio $8,000 Yes

235 Public Safety 
Dedicated Sales Tax

6112 Police - Community Services 8120 Vehicles PD SUV $51,000 Yes

Total $207,900
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Title: Records and Vehicle Impound Supervisor

Priority: 5 FTEs 1.0 Reason: Maintaining Service

Total: $96,800

Council Goal: I2: Council Goal 1: Maintain community safety for businesses and residents

Description:

The Records Supervisor is a non-sworn position assigned to the Records Unit.  The Records Supervisor provides oversight for six (6) line-level staff, which includes: 
Four (4) Records Clerks, the Uniformed Crime Reporting/Alarm Coordinator, and the Police 30-DayTow Coordinator.  Also included in their job responsibilities are 
such duties as, functioning as the back-up tow coordinator when needed, developing policies, trainings, and procedures for the Records Unit, and responsible for 
oversight on all public records requests that come to the police department, which includes redaction and coordination with other city departments.  Some of these 
requests include high liability requests, such as, legal requests, legal holds, redaction of sensitive information, and incidents of high liability to the department and 
the City.   The position also provides day to day supervision of her staff and their workload as well as any revenue generated by the Records Unit for police reports.

Justification:

In 2013, this position was created to provide much needed supervision to an area that has the potential of high liability.  Initially, this position was funded by the 
revenue generated from the 30 Day Tow program.  At that time, there was sufficient revenue generated that funded two positions, the 30 Day Tow Coordinator and 
the Records Supervisor.  In January of 2019,  a revision to the 30 Day towing statue took effect after the state legislature changed the statues and the criteria that 
covered when police officers could tow a vehicle for a violation of the towing statutes (28-3511).  This change resulted in a 60% reduction in the revenue generated 
by the 30 Day Tow program.

While the revenue from the 30 Day Tow program is sufficient for now to cover the cost of one position, there is not sufficient revenue to fund two positions.  The 
position of the Records Supervisor is critical to our department in ensuring that all police records are maintained in accordance with state law and are adequately 
secured from a privacy and accuracy perspective.   Without this position there would be no supervision for six (6) staff members  and that responsibility would have 
to be transferred to other staff who do not have the expertise or the time to take on additional duties.

Fund Division Object Description 2021 One Time:

Revenues

Fund Division Object Description 2021 One Time:
101 General Fund 6119 Police - Traffic 5010 Salaries and Wages $69,900 No
101 General Fund 6119 Police - Traffic 5110 O.A.S.D.I. $4,300 No
101 General Fund 6119 Police - Traffic 5120 Az State Retirement $8,500 No
101 General Fund 6119 Police - Traffic 5160 Health Insurance $11,800 No

Expenditures
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101 General Fund 6119 Police - Traffic 5180 Dental Insurance $600 No
101 General Fund 6119 Police - Traffic 5190 Workers' Compensation $100 No
101 General Fund 6119 Police - Traffic 5220 Medicare $1,000 No
101 General Fund 6119 Police - Traffic 6220 Telephone Service Cell Phone Stipend $600 No
Total $96,800
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Title: Cell Phone Stipend for All Patrol Officers

Priority: 6 FTEs 0.0 Reason: Enhanced Level of Service

Total: $45,600

Council Goal: I2: Council Goal 1: Maintain community safety for businesses and residents

Description:

This request is to expand the current $50 cell phone stipend program to all sworn police officers.  Currently, only police officers who are in special assignments 
receive the cell phone stipend.  This expansion would mostly cover those who are not already covered by the cell phone reimbursement.  Assignments in Patrol such 
as the Tactical Unit officers and Community Action Team already receive a cell phone stipend. It is estimated the cost would cover an additional 76 remaining police 
officers.

Justification:

Currently, only those assignments in the police department that have been tied to a special detail have been assigned the cell phone stipend.  As technology moves 
forward, there is a necessity to expand the cell phone stipend to all police officers.  The officers who would be most impacted would be the patrol officers.  A far 
majority of  patrol officers do not receive the cell phone stipend unless that were assigned to a special detail, such as a member of the Tactical Unit.  

Even though patrol officers do not receive the cell phone stipend they are still using their personal cell phones to conduct police business.  They do this to be more 
effective and being able to respond and clear assigned calls for service more efficiently.   Without using their personal cell phone, patrol officers would have to drive 
to another location and then make the phone call rather than just handling the matter from their patrol car.   

Police officers are also assigned on office body cameras to record their calls for service and interaction with the community.  Their assigned body camera also has a 
free application that makes classifying and marking their recording more efficiently. 

The police department is already dealing with defense and/or civil attorneys requesting access to officers cell phones or providing notice to preserve an officer's cell 
phone in its current status.  This process can at times take years to resolve.  By providing a cell phone stipend to all police officers, they would be provided with the 
financial means to obtain a completely separate cell phone that they can maintain just for business purposes.  This would help ensure that an officers' personal 
information is protected.   Also by providing all police officers with a cell phone stipend, supervisors can provide direction to officers not to return to the station in 
order to make phone calls and they can conduct their follow up and return phone calls from their police vehicles.  This will also help to keep officers in their Beats 
and available for calls for service.

Fund Division Object Description 2021 One Time:

Revenues

Fund Division Object Description 2021 One Time:
101 General Fund 6174 Police - Patrol 5016 Cellular Phone Stipend Patrol Officers $28,800 No

Expenditures
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235 Public Safety 
Dedicated Sales Tax

6174 Police - Patrol 5016 Cellular Phone Stipend Patrol Officers $16,800 No

Total $45,600
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Title: Court Security Officer

Priority: 7 FTEs 1.0 Reason: Enhanced Level of Service

Total: $81,600

Council Goal: I4: Council Goal 1: Improve internal and external customer service delivery

Description:

Court Security Standards were adopted by Arizona Supreme Court Administrative Order 2017-015 and effective January 1, 2017.  The Security Standards focused on 
implementation of several standards which includes a Court Security Self-Assessment.  The Arizona Counter Terrorism Information Center's (ACTIC) Terrorism 
Liaison Officers (TLO) conducted a facility threat assessment in December 2018.  

An issue/concern noted only one full time security officer and an option for consideration was made to hire additional security personnel.  One additional full time 
security Officer added to the court detail will cover gaps when one officer is off or on a break.  At all other times, there would be two security Officers on duty to 
cover both court rooms, the lobby and the front door security detail and the area surrounding the court.
   
The court has one full-time court security officer who was hired in 2007.  The traffic flow and court security duties have increased over time. The new Court Security 
Standards are becoming much more difficult to maintain compliance with only one court security position.
The court is requesting an additional ongoing full time court security officer position to continue to improve security service levels and assist the current security 
officer with managing the court security cameras, magnetometer, assisting in the courtroom during protective order hearings, processing the traffic flow and other 
duties assigned.  The court is requesting an additional ongoing full time court security officer starting at a grade 7 level position.

Justification:

Enhance court security services levels, compliance with Supreme Court Administrative Order 2017-015 - Adoption of court Security Standard and Implementation of 
Committee Recommendations and compliance with recommendations made in the findings of the threat assessment report.

Fund Division Object Description 2021 One Time:

Revenues

Fund Division Object Description 2021 One Time:
101 General Fund 6113 Police - Patrol Support 5010 Salaries and Wages Salaries & Wages $46,800 No
101 General Fund 6113 Police - Patrol Support 5110 O.A.S.D.I. Social Security (OASDI) $2,900 No
101 General Fund 6113 Police - Patrol Support 5120 Az State Retirement Retirement $5,700 No
101 General Fund 6113 Police - Patrol Support 5160 Health Insurance Health Insurance $11,800 No
101 General Fund 6113 Police - Patrol Support 5180 Dental Insurance Dental Insurance $600 No

Expenditures
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101 General Fund 6113 Police - Patrol Support 5190 Workers' Compensation Workman's Compensation $100 No
101 General Fund 6113 Police - Patrol Support 5220 Medicare Medicare $700 No
235 Public Safety 
Dedicated Sales Tax

6113 Police - Patrol Support 7160 Firearm Training Supplies Taser $2,300 Yes

101 General Fund 6113 Police - Patrol Support 7200 Uniform Purchase Uniform Allowance $1,500 No
235 Public Safety 
Dedicated Sales Tax

6113 Police - Patrol Support 7230 Safety 
Apparel/Equipment

Ballistic Vest $1,200 Yes

235 Public Safety 
Dedicated Sales Tax

6113 Police - Patrol Support 8070 Communication 
Equipment

Hand-Held Radio $8,000 Yes

Total $81,600
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Title: Equipment for Identification Area

Priority: 8 FTEs 0.0 Reason: Maintaining Service

Total: $55,000

Council Goal: I2: Council Goal 1: Maintain community safety for businesses and residents

Description:

New equipment is needed in the Criminal Investigation Bureau’s Identification Unit.  The Identification Technicians are essential to any police department and 
respond to significant crime scenes to collect evidence that will be critical in identifying the suspects involved as well as presenting the evidence in a courtroom 
setting. The equipment in need of replacement includes the following:

Portable Forensic Light - Alternate Light Sources,  Cyanoacrylate Chamber, Laboratory Fuming Hood, two (2) Digital Cameras and accessories, miscellaneous forensic 
supplies including such items as:  DNA free fingerprint kits, latent lift cards and tape, phenolphthalein blood kit, forensic crime scene processing chemicals, 
Tetramethylbenzidine blood kit, human enzyme detection blood kit, photograph equipment and tools for documenting crime scenes.

Justification:
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Much of the equipment is 16 years old and in need of replacement and upgrade in order to continue to provide professional forensic assistance to officers.  

Portable Forensic Light - Alternate Light Sources were obtained by the police department almost 15 years ago.  The working life of the equipment has passed, and 
new technology has made the new equipment smaller, more efficient to use and provides more accurate information.  This equipment is used in the field at crime 
scenes for enhancing the detection of latent fingerprints, locating bodily fluids, hair, and fibers.  They can reveal bruises/bite marks/pattern wounds not visible under 
normal white light on both victims and suspects.  In addition, it can also identify variations in ink to determine forged documents or counterfeit money.

Cyanoacrylate Chamber – The current chamber was the original equipment installed almost 16 years ago.   The working life of the equipment has passed and the 
need for a replacement is a high priority as this equipment is used extensively by the Identification Technicians.  This chamber uses superglue fumes as a chemical 
method for the detection of latent fingerprints on non-porous surfaces.  The replacement of the chamber is also a safety concern for the Identification Unit staff. It is 
used daily in the Identification Unit for processing evidence items while eliminating user exposure to hazardous chemical fumes.   

Lab Fuming Hood – The current fuming hood is also original equipment which was installed when the main police department building was constructed.  The 
equipment is an essential laboratory need that allows the Identification Technicians the ability to conduct potentially hazardous work in enclosed space.  The fuming 
hoods removes potentially dangerous chemical fumes and vents them to the outside while maintaining a healthy work environment for the staff. 

Two (2) Digital Cameras and Supplies - The current digital cameras are over 10 years old.  Technology has progressed to the point that the current cameras and 
equipment are no longer useful.  New technology has also increased the ability for the Identification Technicians to take better evidence photographs with larger 
storage capacity.  The cameras do not take quality photographs for night time crime scenes since technology has improved significantly over the last 10 years. The 
current digital cameras are no longer maintained by the makers of the cameras.  They are no longer making replacement batteries and replacement equipment for 
them.  

Miscellaneous Forensic Supplies Lab – The Identification Unit needs to expand the tools and supplies they use at crime scenes as well as when they process evidence 
in the laboratory.  The equipment includes:
DNA free  fingerprint kits
Latent lift cards and tape
Phenolphthalein blood kit
Chemicals for lab and scenes
Tetramethylbenzidine blood kit
Human enzyme detection blood kit
Scales, rulers, tools, adhesive labels for crime scene mapping

Fund Division Object Description 2021 One Time:

Revenues

Fund Division Object Description 2021 One Time:
235 Public Safety 
Dedicated Sales Tax

6175 Police - Investigations 7990 Other Supplies Miscellaneous Supplies for Crime Lab $6,500 Yes

Expenditures
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235 Public Safety 
Dedicated Sales Tax

6175 Police - Investigations 8630 Equipment Portable Forensic Light - Alternate Light 
Source

$5,000 Yes

235 Public Safety 
Dedicated Sales Tax

6175 Police - Investigations 8630 Equipment Cyanoacrylate Chamber $8,000 Yes

235 Public Safety 
Dedicated Sales Tax

6175 Police - Investigations 8630 Equipment Lab Hood $20,000 Yes

235 Public Safety 
Dedicated Sales Tax

6175 Police - Investigations 8630 Equipment 2 Cameras and Supplies $15,500 Yes

Total $55,000
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Title: Police Analytics Data Program

Priority: 9 FTEs 0.0 Reason: Enhanced Level of Service

Total: $75,000

Council Goal: I5: Council Goal 4: Use technology to connect residents to business, government, and community opportunities

Description:

This item is an expansion module to the current software used by the police department to manage data for the department.  The current software we use includes 
the Computer Aided Dispatch (CAD), Records Management System (RMS), Property and Evidence, Case Management for officers, citation and accident modules, 
employee and equipment modules, and the detention and booking module, just to name a few.

Justification:

For the pasts 15 years, the police department has only maintained one crime analyst.  As the police department has grown (88 officers in 2004 to 131 in 2019) no 
additional positions have been added to this area of the department.  We have used volunteers over the years to provide assistance, but their length of service is 
often limited and finding assistance on a regular basis has been a struggle.

This additional module will automate crimes statistics and CompStat for real time reports.  The dashboard is a live projection, so when corrections are made, they 
are instantly displayed in the totals.  It will also allow for a customization dashboard for each individual, for example sergeants could have a custom dashboard to 
present at their briefing, with the ability to change the display to whatever crime types being focused on.  Or lieutenants can view their beats for the last 2 weeks of 
property crimes and show any increases or decreases for any set offense code.  The module can all immediately view and track traffic citations and accidents within 
the city, and, determine the impact on crime when hosting community events within a specific area.

The Command Staff of the department reviews all crime stats on a weekly basis.  The crime analyst spends at least one day per week in compiling the stats.  With 
the CompStat Management Dashboard module, the CAD and RMS systems will be compiling the statistics automatically.  By purchasing this software module, it will 
provide additional time for the crime analyst to provide more tactical analysis of crime and patterns and free up time so that the crime analyst can actually analyze 
data and look for patterns that will assist with tactical and investigative support.

Fund Division Object Description 2021 One Time:

Revenues

Fund Division Object Description 2021 One Time:
235 Public Safety 
Dedicated Sales Tax

6174 Police - Patrol 6325 Contractual 
Maintenance-Technology

$10,000 No

235 Public Safety 
Dedicated Sales Tax

6174 Police - Patrol 8011 Technology - Software CompStat Dashboard Module $65,000 Yes

Expenditures
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Total $75,000

Public Works
Asset Replacement
Title: Fuel Island Canopy Replacement

Priority: FTEs 0.0 Reason:

Total: $100,000

Council Goal:

Description:

Replace the existing fuel island canopy at the Municipal Operations Service Center

Justification:

The canopy provides shade and protection from the elements to city staff during vehicle fueling. The canopy also keeps the direct sunlight off the fuel pumps, which 
will prolong their life. The existing canopy is original and is over 20 years old. The canopy has extensive pigeon damage, metal loss and rusting. Currently the steel 
columns are salvageable and only the canopy portion requires complete replacement.

Fund Division Object Description 2021 One Time:

Revenues

Fund Division Object Description 2021 One Time:
606 Fleet Services 
Fund

5200 Fleet Services 8230 Improve/Alter Existing 
Struct.

Fuel Island Canopy Replacement $100,000 Yes

Total $100,000

Expenditures

Supplemental Requests
Title: Mechanic

Priority: 1 FTEs 1.0 Reason: Maintaining Service

Total: $77,100
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Council Goal: I4: Council Goal 1: Improve internal and external customer service delivery

Description:

Request to fund a Mechanic position to assist with the maintenance of Avondale's growing fleet.

Justification:

The City of Avondale has over 400 vehicles maintained by the Fleet Services Division. Fleet Services performs minor repairs and preventative maintenance as well as 
provides all fuel, (both gasoline and diesel), tires, and stocked parts to keep the city of Avondale ’s many departments in operation. It is important that we have 
adequate staffing to meet all manufacturers required maintenance standards and meet all best practices in the industry.  The American Public Works Association 
(APWA) has developed two nationally accepted fleet-size to technician ratio calculators. The first tool which considers each vehicle in the fleet by type, the number 
of technicians required to adequately maintain the city of Avondale’s specific fleet is 6.2 technicians. Utilizing APWA’s second method for city and county 
governments. The ratio is 55-60 vehicles per technician, which calculates to 6.7 - 7.3 technicians to adequately maintain a fleet of 400. The addition of this new 
mechanic will bring our total mechanics to 5.  We believe this additional mechanic will allow us to meet requirements as we utilize outside contractors to perform 
many services when it is appropriate.

Fund Division Object Description 2021 One Time:

Revenues

Fund Division Object Description 2021 One Time:
606 Fleet Services 
Fund

5200 Fleet Services 5010 Salaries and Wages $50,700 No

606 Fleet Services 
Fund

5200 Fleet Services 5016 Cellular Phone Stipend Cell Phone Stipend $600 No

606 Fleet Services 
Fund

5200 Fleet Services 5110 O.A.S.D.I. $3,100 No

606 Fleet Services 
Fund

5200 Fleet Services 5120 Az State Retirement $6,100 No

606 Fleet Services 
Fund

5200 Fleet Services 5160 Health Insurance $11,800 No

606 Fleet Services 
Fund

5200 Fleet Services 5180 Dental Insurance $600 No

606 Fleet Services 
Fund

5200 Fleet Services 5190 Workers' Compensation $1,100 No

606 Fleet Services 
Fund

5200 Fleet Services 5220 Medicare $700 No

Expenditures
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101 General Fund 5122 Technology Services 6325 Contractual 
Maintenance-Technology

MS Software - Mechanic $400 No

606 Fleet Services 
Fund

5200 Fleet Services 6640 Uniform Rental Uniforms $1,500 No

606 Fleet Services 
Fund

5200 Fleet Services 7440 Small Tools and 
Instruments

Tool Allowance $500 No

Total $77,100
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Title: Laboratory Fees

Priority: 10 FTEs 0.0 Reason: Maintaining Service

Total: $20,000

Council Goal: I1: Council Goal 2: Maintain and expand quality infrastructure

Description:

This request will fund increased water sampling costs

Justification:

In 2018 City Council signed a historic Intergovernmental Agreement (IGA) with the City of Phoenix that allows Avondale to send our Central Arizona Project Water 
(CAP) to the City of Phoenix to treat and deliver. The treated, potable water will then be delivered to an interconnect facility, the North Avondale Water Supply 
(NAWS). Receiving City of Phoenix water through the NAWS interconnect will change our regulatory requirements from the current “ground water” system 
regulations to the more stringent “surface water” system regulations.  The surface water regulations will require increased water quality sampling frequencies and 
parameters for the next five years. There will also be additional monitoring requirements prior to the construction of NAWS interconnect for operational sampling to 
meet the various Federal, State and County surface water regulations.

Fund Division Object Description 2021 One Time:

Revenues

Fund Division Object Description 2021 One Time:
501 Water  
Operations

9115 Water Quality 6120 Laboratory Fees Water Sampling Costs $20,000 No

Total $20,000

Expenditures
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Title: Upgrade Programmable Logic Controllers (PLC’s) and Related Equipment

Priority: 11 FTEs 0.0 Reason: Maintaining Service

Total: $45,000

Council Goal: I1: Council Goal 2: Maintain and expand quality infrastructure

Description:

This request will fund the upgrade to Programmable Logic Controller 48.  This PLC is a redundant unit which consists of 2 controllers and related equipment at the 
Water Reclamation Facility.  PLC 48 controls the in-fluent pump station, the chlorine contact basin, the rotary drum thickeners and the effluent  pump station.

Justification:

The Programmable Logic Controller (PLC - 48) and the related hardware is over 10 years old.  Our goal is to replace this critical hardware on a maximum 10 year 
cycle.  It is obsolete, is becoming unreliable.  This will ensure we are keeping pace with technology, providing reliability and increasing cyber-security.  In addition 
this upgrade improves communication with our current Supervisory Control and Data Acquisition (SCADA) system.  This upgrade is necessary to move our system 
from an outdated coaxial network to a state of the art fiber network.

Fund Division Object Description 2021 One Time:

Revenues

Fund Division Object Description 2021 One Time:
503 Sewer  
Operations

9235 SCADA - WWTP 7491 Water Reclamation 
Facility Supplies

Upgrade Programmable Logic Controllers 
(PLC’s) and related equipment

$45,000 Yes

Total $45,000

Expenditures
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Title: Supervisory Control and Data Acquisition (SCADA) System Upgrade

Priority: 12 FTEs 0.0 Reason: Enhanced Level of Service

Total: $40,000

Council Goal: I1: Council Goal 2: Maintain and expand quality infrastructure

Description:

Upgrade the Supervisory Control and Data Acquisition (SCADA) System Platform and its alarming module.  The alarming module alerts operations staff when 
specific alarm parameters have been reached.

Justification:

The Supervisory Control and Data Acquisition (SCADA) System platform requires periodic upgrades approximately every two years in order to keep pace with 
current technology.  Moving to the alarm module provides significant technology advances in remote monitoring, response and control.  Our current system utilizes 
plain text alarm messages.  The new system will allow us to function through a mobile device application (cell phones and tablets).   As an example if chlorine 
residual levels drop below minimum requirements, the on call operator would be automatically notified.

Fund Division Object Description 2021 One Time:

Revenues

Fund Division Object Description 2021 One Time:
501 Water  
Operations

9125 SCADA - Water 7085 Technology - Software Upgrade System Platform $20,000 No

501 Water  
Operations

9125 SCADA - Water 7085 Technology - Software Upgrade alarming module $20,000 No

Total $40,000

Expenditures
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Title: Well & Booster Station Rehabilitation & Maintenance Condition Assessment

Priority: 13 FTEs 0.0 Reason: Maintaining Service

Total: $250,000

Council Goal: I1: Council Goal 2: Maintain and expand quality infrastructure

Description:

This request will fund a condition assessment of well & booster stations to inform the annual maintenance and rehabilitation program.

Justification:

The Well & Booster Station Condition Assessment will identify and quantify needed improvements in the city ’s aging infrastructure and make recommendations to 
maintain optimal performance and extend the service life of the city’s treatment and booster sites. When the assessment is complete the necessary infrastructure 
work will be prioritized and scheduled in the Capital Improvement Plan.  This assessment and the  recommended infrastructure improvements will assure we can 
continue to meet water demands, maintain current service levels, meet growth and stay in compliance with state and federal regulatory requirements for safe 
drinking water.

Fund Division Object Description 2021 One Time:

Revenues

Fund Division Object Description 2021 One Time:
501 Water  
Operations

9122 Water Production 6180 Other Professional Svcs. Professional Services Contracts for Well & 
Booster Station Condition Assessment

$250,000 Yes

Total $250,000

Expenditures
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Title: Water Production & Treatment Operator

Priority: 2 FTEs 1.0 Reason: Maintaining Service

Total: $265,100

Council Goal: Initiative 1: Foster Sustainable Community Development

Description:

This request will fund operational increases in Water Production & Treatment due to system growth and inflation.

Justification:

The City's Water Production & Treatment Facilities are crucial assets for the city and are incurring escalated costs to sustain the efficient operation and maintenance 
due to inflation, facility expansions and growth.   As a result, the current base budget and staffing level no longer meet system demands.  This request will fund and 
additional Water Operator as well as the shortfalls in Brine Disposal, Granular Activated Carbon replacement, Treatment Chemicals and Salt.

Fund Division Object Description 2021 One Time:

Revenues

Fund Division Object Description 2021 One Time:
501 Water  
Operations

9122 Water Production 5010 Salaries and Wages Water Treatment Operator $74,100 No

501 Water  
Operations

9122 Water Production 5016 Cellular Phone Stipend Cell Phone Stipend $600 No

501 Water  
Operations

9122 Water Production 6180 Other Professional Svcs. Aresenic/Brine Disposal $40,000 No

501 Water  
Operations

9122 Water Production 6180 Other Professional Svcs. Granular Activated Carbon (GAC) $50,000 No

101 General Fund 5122 Technology Services 6325 Contractual 
Maintenance-Technology

Software (MS) - Water Production & 
Treatment

$400 No

101 General Fund 5122 Technology Services 6325 Contractual 
Maintenance-Technology

Zonar - Water Production & Treatment $400 No

501 Water  
Operations

9122 Water Production 6520 Training Training $1,000 No

101 General Fund 5122 Technology Services 7081 Technology - Hardware Tablets & Peripherals - Water Production 
& Treatment

$2,100 Yes

Expenditures
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501 Water  
Operations

9122 Water Production 7155 Chemicals Carbon Dioxide, Ferric Chloride, Salt and 
Sodium Hydroxide

$10,000 No

501 Water  
Operations

9122 Water Production 7158 Chemicals for Nitrate 
Treatment

Bulk/Blown Coarse Salt $50,000 No

501 Water  
Operations

9122 Water Production 7200 Uniform Purchase Uniform Allowance $1,500 No

501 Water  
Operations

9122 Water Production 8120 Vehicles Truck for Water Treatment Operator $35,000 Yes

Total $265,100
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Title: Salt River Project Water

Priority: 3 FTEs 0.0 Reason: Maintaining Service

Total: $115,000

Council Goal: I1: Council Goal 2: Maintain and expand quality infrastructure

Description:

This request will fund the increased costs to Salt River Project including Water Fees, Transportation Fees and increased operating Fees at the NAUSP water storage 
facility.

Justification:

Salt River Project (SRP) water provides one-third of Avondale’s water supply.  SRP which is both a power and water entity, has subsidized their water costs with 
power profits. The SRP Board has voted to balance the subsidizes over the next 10 years.  As a result, the city expects a 6% annual increase for Stored Water and 
3.5% annual increase for Water Delivery Fees.   In addition the operating costs for storing water at the New River Agua Fria Undergraound Storage Project (NAUSP) 
facility is increasing.

In 2018 City Council signed a historic Intergovernmental Agreement (IGA) with the City of Phoenix that allows Avondale to send our Central Arizona Project Water 
(CAP) to the City of Phoenix to treat and deliver.  As SRP has the only infrastructure that can transport this water,  the IGA will requires us to utilize SRP 
infrastructure.  The cost to use SRP infrastructure is set in the Water Transportation Agreement.  Staff has estimated the volume of water to be used through the IGA 
with Phoenix and projected pricing based upon the best current available data.  As the North Avondale Water Supply is not planned to be completed until 
December of 2020, this funding is estimated to cover 6 months worth of transportation expenses.

Fund Division Object Description 2021 One Time:

Revenues

Fund Division Object Description 2021 One Time:
501 Water  
Operations

9112 Water Resources 6275 NAUSP Increased NAUSP operating fees $20,000 No

501 Water  
Operations

9112 Water Resources 6350 C.A.P. Purch. Water & 
DWR Fee

Salt River Project Water & Transportation 
Fees - 6 month adjustment

($95,000) No

501 Water  
Operations

9112 Water Resources 6350 C.A.P. Purch. Water & 
DWR Fee

Salt River Project Water & Transportation 
Fees - 12 month cost

$190,000 No

Total $115,000

Expenditures
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Title: Sanitation Tipping Fees

Priority: 4 FTEs 0.0 Reason: Maintaining Service

Total: $58,000

Council Goal:

Description:

This request will fund increases in landfill tipping fees.

Justification:

Avondale utilizes the City of Glendale Landfill to dispose of all of our residential curbside and bulk trash.  The increased costs in tipping fees are associated with 
additional waste tons generated by the new homes built in our community and contractual pricing increases expected from the City of Glendale Landfill.

Fund Division Object Description 2021 One Time:

Revenues

Fund Division Object Description 2021 One Time:
520 Sanitation 6800 Solid Waste 6150 Landfill Fees Landfill Fees $35,000 No
520 Sanitation 6820 Sanitation-Uncontained 6150 Landfill Fees Landfill Fees $23,000 No
Total $58,000

Expenditures
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Title: Meter Purchases for New Customers

Priority: 5 FTEs 0.0 Reason: Maintaining Service

Total: $75,000

Council Goal: I1: Council Goal 2: Maintain and expand quality infrastructure

Description:

This request will fund the annual purchase of additional residential water meters and associated hardware as needed to meet projected growth demands.

Justification:

The current meter budget allows staff to remain proactive with replacing aging residential and commercial water meters, and electronic reading capability (ERT ’s) 
throughout the city.  The supplemental request will allow for the purchase of approximately 300 additional meters for newly established water service locations with 
the City's projected commercial and residential growth to assure accurate billing information and eliminate the potential of revenue loss.

Fund Division Object Description 2021 One Time:

Revenues

Fund Division Object Description 2021 One Time:
501 Water  
Operations

9100 Water Distribution 7495 Meters Water Meters $75,000 No

Total $75,000

Expenditures
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Title: Container Purchases for New Customers

Priority: 6 FTEs 0.0 Reason: Maintaining Service

Total: $30,000

Council Goal:

Description:

This request will fund the Purchase of Sanitation and Recycling Containers

Justification:

As new homes are built in our community, new containers must be purchased and delivered to provide services.  The current budget supports approximately 250 
new homes per year, this will fund an additional 250 homes, allowing a total of 500 new home can deliveries.

Fund Division Object Description 2021 One Time:

Revenues

Fund Division Object Description 2021 One Time:
520 Sanitation 6800 Solid Waste 7680 Small Sanitation Cont. & 

Parts
Containers $30,000 No

Total $30,000

Expenditures
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Title: Field Superintendent

Priority: 7 FTEs 1.0 Reason: Maintaining Service

Total: $187,800

Council Goal: I4: Council Goal 1: Improve internal and external customer service delivery

Description:

Request to fund a Field Superintendent to oversee the operations of the Sanitation and Streets Divisions.

Justification:

Providing the highest level of customer service and maintaining the City's streets, right-of-ways, medians and properties are priorities for the sanitation and streets 
divisions.  As our neighborhoods continue to grow, our supervisors are required to be in the field overseeing the day to day needs, with little time to devote to long 
term planning and administration.  This position will provide the additional oversight and management necessary to focus on operational planning, efficiencies, 
customer service and proper asset management.  This Superintendent will be able to coordinate the efforts and needs of both divisions which will allow us to 
continue providing the highest level of services.

Fund Division Object Description 2021 One Time:

Revenues

Fund Division Object Description 2021 One Time:
520 Sanitation 6800 Solid Waste 5010 Salaries and Wages $52,400 No
201 Highway User 
Revenue Fund

6600 Streets 5010 Salaries and Wages $52,400 No

520 Sanitation 6800 Solid Waste 5110 O.A.S.D.I. $3,300 No
201 Highway User 
Revenue Fund

6600 Streets 5110 O.A.S.D.I. $3,300 No

520 Sanitation 6800 Solid Waste 5120 Az State Retirement $6,400 No
201 Highway User 
Revenue Fund

6600 Streets 5120 Az State Retirement $6,400 No

520 Sanitation 6800 Solid Waste 5160 Health Insurance $5,900 No
201 Highway User 
Revenue Fund

6600 Streets 5160 Health Insurance $5,900 No

520 Sanitation 6800 Solid Waste 5180 Dental Insurance $300 No

Expenditures
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201 Highway User 
Revenue Fund

6600 Streets 5180 Dental Insurance $300 No

520 Sanitation 6800 Solid Waste 5190 Workers' Compensation $100 No
201 Highway User 
Revenue Fund

6600 Streets 5190 Workers' Compensation $100 No

520 Sanitation 6800 Solid Waste 5220 Medicare $800 No
201 Highway User 
Revenue Fund

6600 Streets 5220 Medicare $800 No

520 Sanitation 6800 Solid Waste 6220 Telephone Service $300 No
201 Highway User 
Revenue Fund

6600 Streets 6220 Telephone Service $300 No

101 General Fund 5122 Technology Services 6325 Contractual 
Maintenance-Technology

Software  - Field Superintendent $200 No

101 General Fund 5122 Technology Services 6325 Contractual 
Maintenance-Technology

GPS system - Field Superintendent $400 No

520 Sanitation 6800 Solid Waste 6520 Training Training $800 No
201 Highway User 
Revenue Fund

6600 Streets 6520 Training Training $800 No

101 General Fund 5122 Technology Services 7081 Technology - Hardware Desktop - Field Superintendent $1,600 Yes
101 General Fund 5122 Technology Services 7081 Technology - Hardware IP Phone - Field Superintendent $400 Yes
520 Sanitation 6800 Solid Waste 7200 Uniform Purchase $800 No
201 Highway User 
Revenue Fund

6600 Streets 7200 Uniform Purchase $800 No

520 Sanitation 6800 Solid Waste 8070 Communication 
Equipment

Radio/Equipment $4,000 Yes

201 Highway User 
Revenue Fund

6600 Streets 8070 Communication 
Equipment

Radio/Equipment $4,000 Yes

520 Sanitation 6800 Solid Waste 8120 Vehicles Truck $17,500 Yes
201 Highway User 
Revenue Fund

6600 Streets 8120 Vehicles Truck $17,500 Yes

Total $187,800
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Title: City of Phoenix Water Treatment and Delivery Fees

Priority: 8 FTEs 0.0 Reason: Maintaining Service

Total: $300,000

Council Goal: I1: Council Goal 2: Maintain and expand quality infrastructure

Description:

City of Phoenix Water Treatment and Delivery Fees

Justification:

In 2018 City Council signed a historic Intergovernmental Agreement (IGA) with the City of Phoenix that allows Avondale to send our Central Arizona Project Water 
(CAP) to the City of Phoenix to treat and deliver.  Staff has estimated the volume of water to be used through the IGA with Phoenix and projected pricing based 
upon the best current available data.  As the North Avondale Water Supply is not planned to be completed until December of 2020, this funding is estimated to 
cover 6 months worth of treatment and delivery fees.

Fund Division Object Description 2021 One Time:

Revenues

Fund Division Object Description 2021 One Time:
501 Water  
Operations

9112 Water Resources 6350 C.A.P. Purch. Water & 
DWR Fee

Phoenix Water Treatment & Delivery Fees 
- 6 month adjustment

($300,000) Yes

501 Water  
Operations

9122 Water Production 6350 C.A.P. Purch. Water & 
DWR Fee

Phoenix Water Treatment & Delivery Fees 
- 12 month cost

$600,000 No

Total $300,000

Expenditures

Change Requests Report
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Title: Environmental Technician

Priority: 9 FTEs 1.0 Reason: Maintaining Service

Total: $114,500

Council Goal:

Description:

Request to Fund an Environmental Technician

Justification:

The Water Quality Division is responsible for ensuring that the City of Avondale is in compliance with federal, state and county environmental rules and regulations 
under the Clean Water Act. The Division is also responsible for ensuring compliance and reporting under several different environmental permits and programs that 
include:

Permit Management:
Arizona Pollution Discharge Elimination Permit (AZPDES) 
Two Aquifer Protection Plan Permits (APP)
Underground Storage Facility Permit (USF)
De Minimis General Discharge Permit
National Pre-treatment Program under the AZPDES permit

Operational Reporting:
Salt River Project (SRP) Surface Water Monitoring
SRP Monthly Reporting- Complex Water Accounting
Crystal Garden Wetlands Water Quality Monitoring
Arizona Department of Water Resources (ADWR) Reporting
Assist in Federal, State, and County Site Inspections of Water & Wastewater Facilities
Monthly, Quarterly, and Annual Water and Wastewater ADEQ Reporting
Respond During Emergency Situations and Lead Regulatory Reporting of Incidents

In addition to the regulatory obligations the division also works with the Engineering Department in monitoring and testing of all new drinking water infrastructure 
to ensure that it meets water quality regulations before going into service.

The request is to add in one full time Environmental Technician position to take on responsibilities of environmental sampling to meet the regulatory time frames 
from the various permits and programs. Currently with one Environmental Technician the Department utilizes additional help from the Environmental Coordinators 
and Wetlands staff in order to meet the time frames required for environmental monitoring and reporting required by permits and programs. With the addition of 
the North Avondale Water Supply (NAWS) and the increase in residential and commercial properties the addition of another Environmental Technician is essential 
for the Department to meet the increasing demands as our system grows.
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Fund Division Object Description 2021 One Time:

Revenues

Fund Division Object Description 2021 One Time:
501 Water  
Operations

9115 Water Quality 5010 Salaries and Wages $54,900 No

501 Water  
Operations

9115 Water Quality 5110 O.A.S.D.I. $3,400 No

501 Water  
Operations

9115 Water Quality 5120 Az State Retirement $6,600 No

501 Water  
Operations

9115 Water Quality 5160 Health Insurance $11,800 No

501 Water  
Operations

9115 Water Quality 5180 Dental Insurance $600 No

501 Water  
Operations

9115 Water Quality 5190 Workers' Compensation $1,200 No

501 Water  
Operations

9115 Water Quality 5220 Medicare $800 No

101 General Fund 5122 Technology Services 6325 Contractual 
Maintenance-Technology

Software  license - Environmental 
Technician

$400 No

101 General Fund 5122 Technology Services 6325 Contractual 
Maintenance-Technology

zonar - Environmental Technician $400 No

501 Water  
Operations

9115 Water Quality 6520 Training $800 No

101 General Fund 5122 Technology Services 7081 Technology - Hardware desktop+2 monitors - Environmental 
Technician

$1,500 Yes

101 General Fund 5122 Technology Services 7081 Technology - Hardware IP Phone - Environmental Technician $600 Yes
501 Water  
Operations

9115 Water Quality 7200 Uniform Purchase $1,500 No

501 Water  
Operations

9115 Water Quality 8120 Vehicles $30,000 Yes

Total $114,500

Expenditures

Change Requests Report
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Schedule of Authorized Positions

Fund / Department / Position Title
 Authorized 

FY2017
 Authorized 

FY2018
 Authorized 

FY2019
 Authorized 

FY2020
 Amended 

FY2020

 
Recommend 

FY2021
150 - City Administration

101 - General Fund
Assistant City Manager 2.0 2.0 2.0 1.0 1.0 1.0
City Manager 1.0 1.0 1.0 1.0 1.0 1.0
Council Assistant 0.0 0.0 0.0 0.0 0.0 0.5
Deputy City Manager 0.0 0.0 0.0 1.0 1.0 1.0
Executive Administrative Assistant 0.0 0.0 1.0 1.0 1.0 1.0
Executive Management Assistant 0.0 0.0 1.0 1.0 1.0 1.0
Intergovernmental Affairs Administrator 0.0 0.0 1.0 1.0 1.0 1.0
Management Analyst 0.0 0.0 0.0 0.0 1.0 1.0
Senior Executive Assistant 1.0 1.0 0.0 0.0 0.0 0.0

101 - General Fund Total 4.0 4.0 6.0 6.0 7.0 7.5
150 - City Administration Total 4.0 4.0 6.0 6.0 7.0 7.5
151 - City Attorney

101 - General Fund
Assistant City Attorney 0.0 0.0 1.0 1.0 1.0 1.0
City Attorney 0.0 0.0 1.0 1.0 1.0 1.0
Deputy City Attorney 0.0 0.0 1.0 1.0 1.0 1.0
Legal Assistant 0.0 0.0 0.0 1.0 1.0 1.0
Legal Services Supervisor 0.0 0.0 1.0 1.0 1.0 1.0

101 - General Fund Total 0.0 0.0 4.0 5.0 5.0 5.0
151 - City Attorney Total 0.0 0.0 4.0 5.0 5.0 5.0
155 - Information Technology

101 - General Fund
Assistant Chief Information Officer 0.0 0.0 1.0 1.0 1.0 1.0
Chief Information Officer 1.0 1.0 1.0 1.0 1.0 1.0
GIS Analyst 0.0 0.0 2.0 2.0 2.0 2.0
GIS Manager 1.0 1.0 0.0 0.0 0.0 0.0
GIS Technician 0.0 0.0 0.0 1.0 1.0 1.0
GIS/GPS Technician II 1.0 1.0 0.0 0.0 0.0 0.0
IT Administrator Unix/Windows 1.0 1.0 0.0 0.0 0.0 0.0
IT Application & Business Analyst 1.0 1.0 0.0 0.0 0.0 0.0
IT Application Developer 2.0 2.0 0.0 0.0 0.0 0.0
IT Applications Architect 0.0 0.0 1.0 1.0 1.0 1.0
IT Assistant 0.0 0.0 0.0 0.0 0.0 1.0
IT Assistant Director 1.0 1.0 0.0 0.0 0.0 0.0
IT Desktop Technician 0.0 0.0 1.0 1.0 1.0 1.0
IT Desktop Technician I 1.0 1.0 0.0 0.0 0.0 0.0
IT Desktop Technician II 2.0 2.0 0.0 0.0 0.0 0.0
IT Systems Administrator 2.0 2.0 0.0 0.0 0.0 0.0
IT Systems Analyst 1.0 1.0 2.0 2.0 2.0 2.0
Lead Developer/IT Architect 1.0 1.0 0.0 0.0 0.0 0.0
Network Engineer 1.0 1.0 0.0 0.0 0.0 1.0
Senior IT Application Administrator 0.0 0.0 1.0 1.0 1.0 1.0
Senior IT Applications Developer 0.0 0.0 2.0 2.0 2.0 2.0
Senior IT Desktop Technician 0.0 0.0 2.0 2.0 2.0 2.0
Senior IT Network Engineer 0.0 0.0 1.0 1.0 1.0 1.0
Senior IT Systems Administrator 0.0 0.0 3.0 3.0 3.0 3.0

101 - General Fund Total 16.0 16.0 17.0 18.0 18.0 20.0
155 - Information Technology Total 16.0 16.0 17.0 18.0 18.0 20.0
160 - Community Relations

215 - Transit Fund
Management Assistant 1.0 1.0 0.0 0.0 0.0 0.0

215 - Transit Fund Total 1.0 1.0 0.0 0.0 0.0 0.0
160 - Community Relations Total 1.0 1.0 0.0 0.0 0.0 0.0
160 - Marketing & Public Relations

101 - General Fund
Asst Director/Intergov Affairs 1.0 1.0 0.0 0.0 0.0 0.0
Communications and Marketing Program Manager 0.0 0.0 1.0 1.0 1.0 1.0
Community Relations Director 1.0 1.0 1.0 1.0 1.0 1.0
Digital Media Program Manager 0.0 0.0 1.0 1.0 1.0 1.0
Executive Management Assistant 1.0 1.0 0.0 0.0 0.0 0.0
Grants Administrator 1.0 1.0 0.0 0.0 0.0 0.0
Graphic Designer 0.0 0.0 0.0 1.0 1.0 1.0
Marketing & Communication Specialist 0.0 0.0 0.0 0.0 0.0 1.0
Public Information Officer 1.0 1.0 0.0 0.0 0.0 0.0
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Web Services and Media Coordinator 1.0 1.0 0.0 0.0 0.0 0.0
101 - General Fund Total 6.0 6.0 3.0 4.0 4.0 5.0

160 - Marketing & Public Relations Total 6.0 6.0 3.0 4.0 4.0 5.0
350 - Finance & Budget

101 - General Fund
Accountant 1.0 1.0 2.5 2.5 1.5 2.0
Accountant/Privilege Tax Auditor 0.0 0.0 1.0 1.0 1.0 1.0
Accounting Clerk 0.0 0.0 2.0 2.0 2.0 2.0
Accounting Manager 0.0 0.0 0.0 0.0 1.0 1.0
Accounting Specialist 0.0 0.0 0.0 0.0 1.0 2.0
Accounts Payable Clerk 0.0 0.0 2.0 2.0 2.0 1.0
Administrative Assistant 1.0 1.0 1.0 1.0 1.0 1.0
AP and Payroll Supervisor 0.0 0.0 1.0 1.0 1.0 1.0
Budget Manager 1.0 1.0 1.0 1.0 1.0 1.0
Contract Administrator 0.0 0.0 0.0 1.0 0.0 0.0
Contracts Administrator 0.0 0.0 0.0 0.0 1.0 1.0
Customer Service Field Representative 0.0 0.0 1.0 1.0 1.0 1.0
Customer Service Manager 1.0 1.0 1.0 1.0 1.0 1.0
Customer Service Representative 0.0 0.0 2.0 2.0 2.0 2.0
Customer Service Supervisor 1.0 1.0 0.0 0.0 0.0 0.0
Finance & Budget Assistant Director 1.0 1.0 2.0 2.0 1.0 1.0
Finance & Budget Director 1.0 1.0 1.0 1.0 1.0 1.0
Lead Customer Service Representative 0.0 1.0 1.0 1.0 1.0 1.0
Payroll Specialist 1.0 1.0 2.0 2.0 0.0 0.0
Privilege Tax Audit Supervisor 1.0 1.0 0.0 0.0 0.0 0.0
Privilege Tax Auditor 1.0 1.0 0.0 0.0 0.0 0.0
Procurement Manager 0.0 0.0 1.0 1.0 1.0 1.0
Procurement Officer 1.0 2.0 0.0 0.0 0.0 0.0
Revenue Collector 1.0 1.0 0.0 0.0 0.0 0.0
Revenue Manager 0.0 0.0 1.0 1.0 1.0 1.0
Senior Account Clerk 13.5 11.5 0.0 0.0 0.0 0.0
Senior Accountant 2.0 2.0 2.0 2.0 2.0 2.0
Senior Budget Analyst 2.0 2.0 2.0 2.0 2.0 2.0
Senior Buyer 0.0 0.0 2.0 2.0 2.0 2.0
Senior Customer Service Representative 0.0 0.0 3.0 3.0 3.0 3.0
Senior Internal Auditor 0.0 0.0 0.0 0.0 1.0 1.0
Senior Management Analyst 0.0 0.0 0.0 0.0 1.0 1.0

101 - General Fund Total 29.5 29.5 31.5 32.5 32.5 33.0
350 - Finance & Budget Total 29.5 29.5 31.5 32.5 32.5 33.0
400 - Human Resources

101 - General Fund
Benefits Administrator 1.0 1.0 0.0 0.0 0.0 0.0
Benefits Coordinator 0.0 0.0 0.0 0.0 0.0 0.0
Benefits Program Manager 0.0 0.0 1.0 1.0 1.0 1.0
HR Assistant Director 1.0 1.0 0.0 0.0 0.0 0.0
Human Resources Assistant Director 0.0 0.0 1.0 1.0 1.0 1.0
Human Resources Director 1.0 1.0 1.0 1.0 1.0 1.0
Human Resources Specialist 0.0 0.0 2.0 2.0 2.0 2.0
Human Resources Technician 2.0 2.0 0.0 0.0 0.0 0.0
Senior HR Analyst 3.0 3.0 0.0 0.0 0.0 1.0
Senior Human Resources Analyst 0.0 0.0 3.0 3.0 3.0 3.0

101 - General Fund Total 8.0 8.0 8.0 8.0 8.0 9.0
605 - Risk Management Fund

Health and Safety Analyst 1.0 1.0 0.0 0.0 0.0 0.0
Risk Manager 1.0 1.0 0.6 0.6 0.6 0.6
Safety Officer 0.0 0.0 0.2 0.2 0.2 0.2

605 - Risk Management Fund Total 2.0 2.0 0.8 0.8 0.8 0.8
607 - Worker's Compensation Fund

Risk Manager 0.0 0.0 0.4 0.4 0.4 0.4
Safety Officer 0.0 0.0 0.8 0.8 0.8 0.8

607 - Worker's Compensation Fund Total 0.0 0.0 1.2 1.2 1.2 1.2
400 - Human Resources Total 10.0 10.0 10.0 10.0 10.0 11.0
450 - Development & Engineering Services

101 - General Fund
Administrative Assistant 1.0 1.0 1.0 1.0 1.0 1.0
Assistant Director 0.0 0.0 0.0 1.0 0.0 0.0
Building Permit Technician 0.0 0.0 1.0 1.0 1.0 1.0
Building/Fire Inspector 2.0 2.0 0.0 0.0 0.0 0.0
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Chief Building Official 1.0 1.0 1.0 1.0 1.0 1.0
CIP Manager 0.0 0.0 0.0 0.0 1.0 1.0
City Engineer 1.0 1.0 1.0 1.0 1.0 1.0
Construction Manager 0.0 0.0 1.0 1.0 1.0 1.0
Construction Project Manager 1.0 1.0 0.0 0.0 0.0 0.0
Development & Engineering Services Assistant Director 0.0 0.0 0.0 0.0 1.0 1.0
Development & Engineering Services Director 0.0 0.0 1.0 1.0 1.0 1.0
Development Services and Engineering Director 1.0 1.0 0.0 0.0 0.0 0.0
Development Services Representative 1.0 1.0 1.0 1.0 1.0 1.0
Division Lead Planner 0.0 0.0 1.0 1.0 1.0 1.0
Engineering Inspector 2.0 2.0 2.0 2.0 2.0 3.0
Engineering Permit Technician 0.0 0.0 0.0 0.0 0.0 1.0
Engineering Plan Review Manager 1.0 1.0 0.0 0.0 0.0 0.0
Engineering Project Manager 2.0 2.0 3.0 3.0 2.0 2.0
Engineering Technician II 1.0 1.0 0.0 0.0 0.0 0.0
Management Analyst 0.0 0.0 1.0 1.0 1.0 1.0
Management Assistant 1.0 1.0 0.0 0.0 0.0 0.0
Planner 0.0 0.0 1.0 1.0 1.0 1.0
Planner II 2.0 2.0 0.0 0.0 0.0 0.0
Planning and Zoning Specialist 1.0 1.0 0.0 0.0 0.0 0.0
Planning Manager 1.0 1.0 1.0 1.0 1.0 1.0
Senior Building/Fire Inspector 0.0 0.0 2.0 2.0 2.0 3.0
Senior Engineering Technician 0.0 0.0 1.0 1.0 1.0 1.0
Senior Management Analyst 0.0 0.0 1.0 1.0 1.0 1.0
Senior Planner 1.0 1.0 2.0 2.0 2.0 2.0
Senior Plans Examiner 1.0 1.0 1.0 1.0 1.0 1.0

101 - General Fund Total 21.0 21.0 23.0 24.0 24.0 27.0
201 - Highway User Revenue Fund

Assistant Traffic Engineer 0.0 1.0 1.0 1.0 1.0 1.0
Lead Traffic Signal Technician 0.0 0.0 1.0 1.0 1.0 1.0
Pavement Management Coordinator 1.0 1.0 1.0 1.0 1.0 1.0
Senior Traffic Signal Technician 0.0 0.0 1.0 1.0 1.0 1.0
Signal Technician 1.0 1.0 0.0 0.0 0.0 0.0
Streetlight Technician 2.0 2.0 0.0 0.0 0.0 0.0
Traffic Engineer 1.0 1.0 1.0 1.0 1.0 1.0
Traffic Operations Supervisor 1.0 1.0 1.0 1.0 1.0 1.0
Traffic Operations Technician 2.0 2.0 2.0 2.0 2.0 2.0
Traffic Signal Technician 0.0 0.0 1.0 1.0 1.0 1.0

201 - Highway User Revenue Fund Total 8.0 9.0 9.0 9.0 9.0 9.0
245 - Environmental Programs Fund

Environmental & Sustainability Program Manager 0.0 0.0 1.0 1.0 0.0 0.0
Environmental Program Manager 1.0 1.0 0.0 0.0 0.0 0.0
Sustainability Officer 0.0 0.0 0.0 0.0 1.0 1.0

245 - Environmental Programs Fund Total 1.0 1.0 1.0 1.0 1.0 1.0
450 - Development & Engineering Services Total 30.0 31.0 33.0 34.0 34.0 37.0
500 - City Clerk

101 - General Fund
Administrative Clerk - Passports 0.0 0.0 0.0 0.5 0.0 0.0
Admnistrative Clerk 0.0 0.0 0.0 0.0 0.5 1.0
City Clerk 1.0 1.0 1.0 1.0 1.0 1.0
City Clerk Assistant II 2.0 2.0 0.0 0.0 0.0 0.0
City Clerk Specialist 0.0 0.0 4.0 4.0 4.0 4.0
Deputy City Clerk 0.0 0.0 1.0 1.0 1.0 1.0
Records Administrator 1.0 1.0 0.0 0.0 0.0 0.0
Senior Administrative Clerk 2.0 2.0 0.0 0.0 0.0 0.0

101 - General Fund Total 6.0 6.0 6.0 6.5 6.5 7.0
500 - City Clerk Total 6.0 6.0 6.0 6.5 6.5 7.0
550 - Police

101 - General Fund
911 Call Taker 2.0 2.0 0.0 0.0 0.0 0.0
Administrative Assistant 2.0 2.0 3.0 3.0 3.0 3.0
Administrative Assistant to the Police Chief 1.0 1.0 0.0 0.0 0.0 0.0
Animal Control Officer 2.0 2.0 2.0 2.0 2.0 2.0
Assistant Police Chief 2.0 2.0 1.0 2.0 2.0 2.0
CAD-RMS Applications Administrator 1.0 1.0 0.0 0.0 0.0 0.0
CAD-RMS Systems Analyst 0.0 0.0 1.0 1.0 1.0 1.0
Communications Manager 1.0 1.0 0.0 0.0 0.0 0.0
Communications Supervisor 4.0 4.0 0.0 0.0 0.0 0.0
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Community Service Advocate 1.0 1.0 0.0 0.0 0.0 0.0
Community Service Supervisor 1.0 1.0 0.0 0.0 0.0 0.0
Community Services Advocate 0.0 0.0 1.0 1.0 1.0 1.0
Court Security Officer 0.0 0.0 0.0 0.0 0.0 1.0
Detention Officer 4.0 4.0 5.0 5.0 5.0 5.0
Detention Supervisor 2.0 2.0 2.0 2.0 2.0 2.0
Detention Support Services Manager 0.0 0.0 1.0 1.0 1.0 1.0
Identification Technician 1.0 1.0 1.0 1.0 1.0 1.0
Municipal Security Officer 0.0 0.0 0.0 0.0 0.0 2.0
Neighborhood Resource Officer 0.0 0.0 0.0 0.0 0.0 1.0
Park Ranger 1.0 2.0 1.0 3.0 3.0 3.0
Police Administration Manager 0.0 0.0 1.0 1.0 1.0 1.0
Police Chief 1.0 1.0 1.0 1.0 1.0 1.0
Police Communications Dispatcher 0.0 0.0 16.0 16.0 16.0 16.0
Police Communications Manager 0.0 0.0 1.0 1.0 1.0 1.0
Police Communications Supervisor 0.0 0.0 4.0 4.0 4.0 4.0
Police Community Services Supervisor 0.0 0.0 1.0 1.0 1.0 1.0
Police Crime Analyst 1.0 1.0 1.0 1.0 1.0 1.0
Police Lieutenant 4.0 4.0 4.0 4.0 4.0 4.0
Police Officer 66.0 66.0 67.0 70.0 68.0 76.0
Police Officer - Over Hire 0.0 0.0 0.0 0.0 3.0 3.0
Police Records Clerk 4.0 4.0 4.0 4.0 4.0 4.0
Police Records/30 Day Tow Supervisor 1.0 1.0 0.0 0.0 0.0 0.0
Police Sergeant 16.0 16.0 16.0 16.0 16.0 18.0
Police Support Services Supervisor 1.0 1.0 1.0 1.0 1.0 1.0
Police Traffic Program Coordinator 1.0 1.0 0.0 0.0 0.0 0.0
Policy and Procedures Analyst 1.0 1.0 1.0 1.0 1.0 1.0
Property & Evidence Custodian 2.0 2.0 2.0 2.0 2.0 2.0
Public Safety Dispatcher 13.0 13.0 0.0 0.0 0.0 0.0
Records and Vehicle Impound Supervisor 0.0 0.0 1.0 1.0 1.0 0.0
School Resource Officer 0.0 0.0 0.0 1.0 0.0 0.0
Senior Administrative Clerk 1.0 1.0 0.0 0.0 0.0 0.0
Senior Management Assistant 1.0 1.0 0.0 0.0 0.0 0.0
UCR and Alarm Coordinator 0.0 0.0 1.0 1.0 1.0 1.0
Vehicle Impound Coordinator 0.0 0.0 1.0 1.0 1.0 1.0
Volunteer Coordinator 1.0 1.0 1.0 1.0 1.0 1.0

101 - General Fund Total 139.0 140.0 142.0 149.0 149.0 162.0
229 - Regional Family Advocacy

Administrative Assistant 1.0 1.0 1.0 1.0 1.0 1.0
FAC Manager 1.0 1.0 0.0 0.0 0.0 0.0
Family Advocacy Center Manager 0.0 0.0 1.0 1.0 1.0 1.0
Family Advocacy Center Prevention Specialist 0.0 0.0 1.0 1.0 1.0 1.0
Family Advocacy Center Victim Advocate 1.0 1.0 1.0 1.0 1.0 1.0
Mental Health Therapist 0.0 0.0 0.0 2.0 2.0 2.0
Police Forensic Interviewer 1.0 1.0 1.0 1.0 1.0 1.0
Prevention Specialist 1.0 1.0 0.0 0.0 0.0 0.0

229 - Regional Family Advocacy Total 5.0 5.0 5.0 7.0 7.0 7.0
235 - Public Safety Dedicated Sales Tax

Community Service Officer 1.0 1.0 1.0 1.0 1.0 1.0
Criminal Investigations Detective 0.0 0.0 0.0 1.0 0.0 0.0
Detention Officer 3.0 3.0 3.0 3.0 3.0 3.0
Identification Technician 0.0 1.0 1.0 1.0 1.0 1.0
Patrol Officer 0.0 0.0 0.0 5.0 0.0 0.0
Police Lieutenant 2.0 2.0 2.0 2.0 2.0 2.0
Police Officer 30.0 30.0 30.0 30.0 37.0 37.0
Police Sergeant 1.0 1.0 1.0 1.0 1.0 1.0
Property & Evidence Supervisor 1.0 1.0 1.0 1.0 1.0 1.0
Traffic Officer 0.0 0.0 0.0 1.0 0.0 0.0

235 - Public Safety Dedicated Sales Tax Total 38.0 39.0 39.0 46.0 46.0 46.0
255 - Tow Impound Fund

Records and Vehicle Impound Supervisor 0.0 0.0 0.0 0.0 0.0 0.0
Vehicle Impound Coordinator 0.0 0.0 0.0 0.0 0.0 1.0

255 - Tow Impound Fund Total 0.0 0.0 0.0 0.0 0.0 1.0
550 - Police Total 182.0 184.0 186.0 202.0 202.0 216.0
600 - City Court

101 - General Fund
Court Clerk I 4.0 4.0 4.0 4.0 4.0 4.0
Court Clerk II 1.0 1.0 1.0 1.0 1.0 1.0
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Court Clerk III 2.0 3.0 3.0 3.0 3.0 3.0
Court Security Officer 0.2 0.2 0.2 0.2 0.2 0.2
Court Supervisor 1.0 1.0 1.0 1.0 1.0 1.0
Municipal Judge 1.0 1.0 1.0 1.0 1.0 1.0
Senior Court Clerk 1.0 1.0 1.0 1.0 1.0 1.0

101 - General Fund Total 10.2 11.2 11.2 11.2 11.2 11.2
227 - Court Payments

Court Security Officer 0.8 0.8 0.8 0.8 0.8 0.8
227 - Court Payments Total 0.8 0.8 0.8 0.8 0.8 0.8
235 - Public Safety Dedicated Sales Tax

Court Administrator 1.0 1.0 1.0 1.0 1.0 1.0
Court Clerk II 1.0 1.0 1.0 1.0 1.0 1.0

235 - Public Safety Dedicated Sales Tax Total 2.0 2.0 2.0 2.0 2.0 2.0
600 - City Court Total 13.0 14.0 14.0 14.0 14.0 14.0
650 - Fire and Medical

101 - General Fund
Administrative Assistant 1.0 1.0 1.0 1.0 1.0 1.0
Assistant Fire Chief 0.0 1.0 1.0 1.0 1.0 1.0
Battalion Chief 3.0 2.0 0.0 0.0 0.0 0.0
Community Outreach Coordinator 0.0 0.0 1.0 1.0 1.0 1.0
Community Risk Reduction/Fire Investigator 0.0 0.0 2.0 2.0 2.0 2.0
Deputy Fire Chief 1.0 0.0 1.0 1.0 1.0 2.0
Fire Battalion Chief 0.0 0.0 3.0 3.0 3.0 3.0
Fire Captain 14.0 14.0 13.0 13.0 13.0 13.0
Fire Chief 1.0 1.0 1.0 1.0 1.0 1.0
Fire Division Chief 1.0 2.0 1.0 1.0 1.0 1.0
Fire Engineer 11.0 11.0 11.0 11.0 11.0 11.0
Fire Inspector I 1.0 0.0 0.0 0.0 0.0 0.0
Fire Inspector II 1.0 2.0 0.0 0.0 0.0 0.0
Fire Marshal 0.0 0.0 1.0 1.0 1.0 1.0
Fire Marshall 1.0 1.0 0.0 0.0 0.0 0.0
Firefighter 23.0 23.0 23.0 23.0 23.0 23.0
Logistics & Physical Resources Coordinator 0.0 0.0 0.0 0.0 1.0 1.0
Public Education Specialist 1.0 1.0 0.0 0.0 0.0 0.0
Senior Advisor for Emergency Preparedness 0.0 0.0 1.0 1.0 0.0 0.0
Senior Management Analyst 0.0 0.0 0.0 0.0 1.0 1.0
Sr Advisor for Emergency Preparedness and Community Medical Service Initiatives1.0 1.0 0.0 0.0 0.0 0.0
Support Services Technician 0.0 0.0 0.0 1.0 0.0 0.0

101 - General Fund Total 60.0 60.0 60.0 61.0 61.0 62.0
209 - Other Grants

AZCFSE Program Coordinator 2.0 2.0 2.0 2.0 2.0 2.0
209 - Other Grants Total 2.0 2.0 2.0 2.0 2.0 2.0
235 - Public Safety Dedicated Sales Tax

Battalion Chief 1.0 1.0 0.0 0.0 0.0 0.0
Fire Captain 3.0 3.0 4.0 4.0 4.0 4.0
Fire Engineer 4.0 4.0 4.0 4.0 4.0 4.0
Firefighter 7.0 7.0 7.0 7.0 7.0 7.0

235 - Public Safety Dedicated Sales Tax Total 15.0 15.0 15.0 15.0 15.0 15.0
650 - Fire and Medical Total 77.0 77.0 77.0 78.0 78.0 79.0
700 - Economic Development

101 - General Fund
Business Development Manager 0.0 0.0 0.0 0.0 2.0 2.0
Economic Development Analyst 1.0 1.0 1.0 1.0 1.0 1.0
Economic Development Assistant Director 0.0 0.0 0.0 0.0 1.0 1.0
Economic Development Director 1.0 1.0 1.0 1.0 1.0 1.0
Employment & Business Development Professional 0.0 0.0 2.0 2.0 1.0 1.0
Employment and Business Development Specialist 2.0 2.0 0.0 0.0 0.0 0.0

101 - General Fund Total 4.0 4.0 4.0 4.0 6.0 6.0
700 - Economic Development Total 4.0 4.0 4.0 4.0 6.0 6.0
750 - Parks & Recreation Dept.

101 - General Fund
Administrative Assistant 2.0 1.0 1.0 1.0 0.0 0.0
Building Maintenance Worker 2.0 2.0 0.0 1.0 1.0 1.0
Craftsperson 1.0 1.0 0.0 0.0 0.0 0.0
Customer Service Specialist 0.0 0.0 0.0 1.0 1.0 1.0
Facilities Manager 1.0 1.0 1.0 1.0 1.0 1.0
IT Systems Analyst - Library 1.0 1.0 0.0 0.0 0.0 0.0
Lead Building Maintenance Worker 0.0 0.0 1.0 1.0 1.0 1.0
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Librarian 2.0 2.0 0.0 0.0 0.0 0.0
Library Assistant 4.3 4.3 0.0 0.0 0.0 0.0
Library Branch Manager 2.0 2.0 0.0 0.0 0.0 0.0
Library Manager 1.0 1.0 0.0 0.0 0.0 0.0
Library Page 1.5 1.5 0.0 0.0 0.0 0.0
Library Paraprofessional 3.0 3.0 0.0 0.0 0.0 0.0
Management Analyst 0.0 0.0 0.0 0.0 1.0 1.0
Park Assistant 1.0 1.0 0.0 0.0 0.0 0.0
Park Specialist 0.0 0.0 0.0 1.5 0.0 0.0
Parks & Recreation Facilities Lead 0.0 0.0 1.0 1.0 1.0 1.0
Parks & Recreation Facilities Specialist 1.0 1.0 0.0 0.0 0.0 0.0
Parks Maintenance Supervisor 0.0 0.0 1.0 1.0 1.0 1.0
Parks Maintenance Worker 0.0 0.0 5.0 6.0 6.0 6.0
Parks Specialist 0.0 0.0 0.0 0.0 1.5 3.0
Parks Technician 0.0 0.0 2.0 2.0 2.0 2.0
Parks, Recreation & Libraries Assistant Director 0.0 0.0 1.0 1.0 1.0 1.0
Parks, Recreation & Libraries Director 0.0 0.0 1.0 1.0 1.0 1.0
Parks, Recreation & Libraries Services Director 1.0 1.0 0.0 0.0 0.0 0.0
PRLD Assistant Director 1.0 1.0 0.0 0.0 0.0 0.0
Recreation Assistant 0.5 0.0 0.0 8.0 8.0 8.0
Recreation Coordinator 1.0 1.0 2.0 2.0 2.0 2.0
Recreation Specialist  1.0 2.0 0.0 2.0 2.0 2.0
Recreation Supervisor 0.0 0.0 1.0 1.0 1.0 1.0
Senior Building Maintenance Worker 0.0 0.0 2.0 2.0 2.0 2.0
Sports Specialist 0.5 0.0 0.0 0.0 0.0 0.0

101 - General Fund Total 27.8 26.8 19.0 33.5 33.5 35.0
750 - Parks & Recreation Dept. Total 27.8 26.8 19.0 33.5 33.5 35.0
825 - Neighborhood and Family Services

101 - General Fund
Administrative Assistant 2.0 2.0 2.0 2.0 2.0 2.0
Administrative Assistant - Resource Center 0.0 0.0 0.0 0.0 0.0 2.0
Assistant Director 0.0 0.0 0.0 1.0 0.0 0.0
Code Compliance Manager 1.0 1.0 1.0 1.0 1.0 1.0
Code Compliance Officer 0.0 0.0 4.0 4.0 4.0 4.0
Code Compliance Specialist 1.0 1.0 0.0 0.0 0.0 0.0
Code Enforcement Officer 4.0 4.0 0.0 0.0 0.0 0.0
Community Engagement Coordinator 1.0 1.0 1.0 1.0 1.0 0.0
Community Engagement Manager 0.0 0.0 1.0 1.0 1.0 0.0
Community Outreach Manager 0.0 0.0 1.0 1.0 1.0 1.0
Family Services Manager 1.0 1.0 1.0 1.0 1.0 1.0
Human Services Specialist 0.0 0.0 0.0 0.0 1.0 1.0
IT Systems Analyst - Library 0.0 0.0 1.0 1.0 1.0 1.0
Librarian 0.0 0.0 2.0 2.0 0.0 0.0
Library Assistant 0.0 0.0 4.3 4.3 4.3 5.3
Library Branch Supervisor 0.0 0.0 0.0 0.0 2.0 2.0
Library Manager 0.0 0.0 1.0 1.0 1.0 1.0
Library Operations Manager 0.0 0.0 1.0 1.0 1.0 1.0
Library Page 0.0 0.0 1.5 1.5 1.5 1.5
Library Programs Specialist 0.0 0.0 3.0 3.0 3.0 3.0
Neighborhood & Family Services Assistant Director 0.0 0.0 0.0 0.0 1.0 1.0
Neighborhood & Family Services Director 1.0 1.0 1.0 1.0 1.0 1.0
Neighborhood Preservation Tech 1.0 0.0 0.0 0.0 0.0 0.0
Neighborhood Revitalization Manager 0.0 0.0 1.0 1.0 1.0 1.0
Neighborhood Specialist 0.0 1.0 1.0 1.0 1.0 1.0
Revitalization Project Manager 1.0 1.0 0.0 0.0 0.0 0.0
Senior Code Compliance Officer 0.0 0.0 1.0 1.0 1.0 1.0
Youth and Community Engagement Coordinator 0.0 0.0 0.0 0.0 0.0 1.0
Youth and Community Engagement Manager 0.0 0.0 0.0 0.0 0.0 1.0
Youth Services and Community Engagement Supervisor 1.0 1.0 0.0 0.0 0.0 0.0

101 - General Fund Total 14.0 14.0 28.8 29.8 30.8 33.8
202 - Senior Nutrition

Cook 2.0 2.0 2.0 2.0 2.0 2.0
HDM Driver 0.5 0.5 0.0 0.0 0.0 0.0
Recreation Assistant 1.0 1.0 0.0 0.0 0.0 0.0
Recreation Coordinator 1.0 1.0 0.0 0.0 0.0 0.0
Recreation Specialist 2.0 2.0 0.0 0.0 0.0 0.0
Senior Programs Assistant 0.0 0.0 1.0 1.0 1.0 1.0
Senior Programs Coordinator 0.0 0.0 1.0 1.0 1.0 1.0
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Senior Programs Driver 0.0 0.0 0.5 2.5 2.5 2.5
Senior Programs Specialist 0.0 0.0 2.0 2.0 2.0 2.0

202 - Senior Nutrition Total 6.5 6.5 6.5 8.5 8.5 8.5
203 - Community Action Program

Homeless Services Specialist 0.0 0.0 0.0 0.0 1.0 1.0
Human Services Specialist 0.0 0.0 2.0 2.0 1.0 1.0
Social Services Coordinator 2.0 2.0 0.0 0.0 0.0 0.0

203 - Community Action Program Total 2.0 2.0 2.0 2.0 2.0 2.0
209 - Other Grants

Family Education Assistant 0.0 0.0 0.0 2.0 1.0 1.0
Family Education Specialist 0.0 0.0 0.0 0.0 1.0 1.0
Resource Center Coordinator 0.0 0.0 0.0 1.0 1.0 1.0

209 - Other Grants Total 0.0 0.0 0.0 3.0 3.0 3.0
240 - CDBG

CDBG Program Manager 1.0 1.0 0.0 0.0 0.0 0.0
Community Development Coordinator 0.0 0.0 0.0 1.0 0.0 0.0
Housing and Community Development Manager 0.0 0.0 1.0 1.0 1.0 1.0
Housing Rehabilitation Coordinator 0.0 0.0 0.0 0.0 1.0 1.0

240 - CDBG Total 1.0 1.0 1.0 2.0 2.0 2.0
825 - Neighborhood and Family Services Total 23.5 23.5 38.3 45.3 46.3 49.3
830 - Public Works

201 - Highway User Revenue Fund
Administrative Assistant 0.1 0.2 0.2 0.2 0.2 0.2
Equipment Operator 7.0 7.0 8.0 8.0 8.0 8.0
Executive Assistant 0.1 0.0 0.0 0.0 0.0 0.0
Field Operations Assistant Director 0.1 0.1 0.0 0.0 0.0 0.0
Field Operations Crew Leader 1.0 0.0 0.0 0.0 0.0 0.0
Lead Equipment Operator 0.0 1.0 1.0 1.0 1.0 1.0
Public Works Assistant Director 0.0 0.0 0.1 0.1 0.1 0.1
Public Works Director 0.0 0.0 0.1 0.1 0.1 0.1
Public Works Superintendent 0.0 0.0 0.0 0.0 0.0 0.5
Senior Equipment Operator 0.0 0.0 1.0 1.0 1.0 1.0
Senior Management Analyst 0.0 0.0 0.1 0.1 0.1 0.1
Senior Management Assistant 0.1 0.1 0.0 0.0 0.0 0.0
Street Maintenance Supervisor 1.0 1.0 0.0 0.0 0.0 0.0
Streets Supervisor 0.0 0.0 1.0 1.0 1.0 1.0
Water Resources Director 0.1 0.1 0.0 0.0 0.0 0.0

201 - Highway User Revenue Fund Total 9.3 9.3 11.3 11.3 11.3 11.8
501 - Water  Operations

Administrative Assistant 1.3 0.9 0.9 0.9 0.9 0.9
Customer Service Technician 2.0 2.0 0.0 0.0 0.0 0.0
Engineering Project Manager 0.0 0.0 1.0 1.0 1.0 1.0
Environmental and Public Programs Supervisor 0.0 0.0 1.0 1.0 1.0 1.0
Environmental Coordinator 0.0 0.0 1.0 1.0 1.0 1.0
Environmental Technician 0.0 1.0 1.0 1.0 1.0 2.0
Executive Assistant 0.3 0.0 0.0 0.0 0.0 0.0
Field Operations Assistant Director 0.3 0.3 0.0 0.0 0.0 0.0
GIS Technician 0.0 0.0 1.0 0.0 0.0 0.0
Lead Water Distribution Operator 0.0 0.0 1.0 1.0 1.0 1.0
Lead Water Resources Operator 1.0 1.0 0.0 0.0 0.0 0.0
Public Works Assistant Director 0.0 0.0 0.3 0.3 0.3 0.3
Public Works Director 0.0 0.0 0.3 0.3 0.3 0.3
Public Works Program Coordinator 1.0 1.0 0.0 0.0 0.0 0.0
Public Works Project Inspector 0.0 0.0 1.0 1.0 1.0 1.0
Public Works Superintendent 0.5 0.5 0.5 0.5 0.5 0.5
PW GIS Technician 1.0 1.0 0.0 0.0 0.0 0.0
Regulatory Compliance Coordinator-Cross Connection 1.0 1.0 0.0 0.0 0.0 0.0
Regulatory Compliance Inspector 1.0 0.0 0.0 0.0 0.0 0.0
SCADA Instrumentation Control Analyst 0.0 0.0 1.0 0.5 0.5 0.5
SCADA Specialist 1.0 1.0 0.0 0.0 0.0 0.0
SCADA Technician 0.5 0.5 0.5 0.5 0.5 0.5
Senior Management Analyst 0.0 0.0 0.3 0.3 0.3 0.3
Senior Management Assistant 0.3 0.3 0.0 0.0 0.0 0.0
Senior Water Distribution Operator 0.0 0.0 2.0 2.0 2.0 2.0
Senior Water Production & Treatment Operator 0.0 0.0 2.0 2.0 2.0 2.0
Senior Water Production Mechanic 0.0 0.0 1.0 1.0 1.0 1.0
Senior Water Production Operator 1.0 1.0 0.0 0.0 0.0 0.0
Senior Water Recharge & Wetlands Operator 1.0 0.0 1.0 1.0 1.0 1.0
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Senior Water Resources Mechanic 1.0 1.0 0.0 0.0 0.0 0.0
Senior Water Resources Operator 2.0 2.0 0.0 0.0 0.0 0.0
Treatment Operator/Mechanic 1.0 0.0 0.0 0.0 0.0 0.0
Utility Location Specialist 1.0 1.0 1.0 1.0 1.0 1.0
Water Conservation and Education Specialist 1.0 1.0 0.0 0.0 0.0 0.0
Water Conservation Coordinator 0.0 0.0 1.0 1.0 1.0 1.0
Water Distribution Operator 0.0 0.0 7.0 7.0 7.0 7.0
Water Distribution Supervisor 1.0 1.0 1.0 1.0 1.0 1.0
Water Meter Technician 0.0 0.0 2.0 2.0 2.0 2.0
Water Production & Treatment Operator 0.0 0.0 2.0 2.0 2.0 2.0
Water Production & Treatment Supervisor 0.0 0.0 1.0 1.0 1.0 1.0
Water Production and Treatment Lead 0.0 0.0 1.0 1.0 1.0 1.0
Water Production Supervisor 1.0 1.0 0.0 0.0 0.0 0.0
Water Quality & Compliance Supervisor 0.0 0.0 1.0 1.0 1.0 1.0
Water Recharge & Wetlands Operator 1.0 1.0 0.0 0.0 0.0 0.0
Water Resources Analyst 1.0 1.0 0.0 0.0 0.0 0.0
Water Resources Director 0.3 0.3 0.0 0.0 0.0 0.0
Water Resources Manager 1.0 1.0 1.0 1.0 1.0 1.0
Water Resources Mechanic 1.0 0.0 0.0 0.0 0.0 0.0
Water Resources Operator 6.0 7.0 0.0 0.0 0.0 0.0
Water Resources Project Manager 1.0 1.0 0.0 0.0 0.0 0.0
Water Treatment Operator 1.0 0.0 0.0 0.0 0.0 1.0
Water Treatment Operator I 1.0 2.0 0.0 0.0 0.0 0.0
Water Treatment Operator III 0.0 2.0 0.0 0.0 0.0 0.0

501 - Water  Operations Total 34.5 33.8 34.8 33.3 33.3 35.3
503 - Sewer  Operations

Administrative Assistant 0.3 0.9 0.9 0.9 0.9 0.9
Electrician 0.0 0.0 1.0 1.0 1.0 1.0
Environmental Coordinator 0.0 1.0 1.0 1.0 1.0 1.0
Executive Assistant 0.3 0.0 0.0 0.0 0.0 0.0
Field Operations Assistant Director 0.3 0.3 0.0 0.0 0.0 0.0
Lead Wastewater Collections Operator 0.0 0.0 1.0 1.0 1.0 1.0
Lead Water Reclamation Operator 0.0 0.0 1.0 1.0 1.0 1.0
Lead Water Resources Operator 1.0 1.0 0.0 0.0 0.0 0.0
Mechanic 0.0 0.0 1.0 1.0 1.0 1.0
Operations and Service Manager - Collections 1.0 1.0 0.0 0.0 0.0 0.0
Public Works Assistant Director 0.0 0.0 0.3 0.3 0.3 0.3
Public Works Director 0.0 0.0 0.3 0.3 0.3 0.3
Public Works Electrician 1.0 1.0 0.0 0.0 0.0 0.0
Public Works Superintendent 0.5 0.5 0.5 0.5 0.5 0.5
Regulatory Compliance Coordinator-Pretreatment 1.0 0.0 0.0 0.0 0.0 0.0
SCADA Instrumentation Control Analyst 0.0 0.0 0.0 0.5 0.5 0.5
SCADA Technician 0.5 0.5 0.5 0.5 0.5 0.5
Senior Management Analyst 0.0 0.0 0.3 0.3 0.3 0.3
Senior Management Assistant 0.3 0.3 0.0 0.0 0.0 0.0
Senior Wastewater Collections Operator 0.0 0.0 2.0 2.0 2.0 2.0
Senior Water Reclamation Facility Operator 1.0 1.0 0.0 0.0 0.0 0.0
Senior Water Reclamation Mechanic 0.0 0.0 1.0 1.0 1.0 1.0
Senior Water Reclamation Operator 0.0 0.0 3.0 3.0 3.0 3.0
Senior Water Resources Mechanic 1.0 1.0 0.0 0.0 0.0 0.0
Senior Water Resources Operator 2.0 2.0 0.0 0.0 0.0 0.0
Utility Maintenance Mechanic 1.0 1.0 0.0 0.0 0.0 0.0
Wastewater Collections Operator 0.0 0.0 2.0 2.0 2.0 2.0
Wastewater Collections Supervisor 0.0 0.0 1.0 1.0 1.0 1.0
Water Reclamation Facility Operator 3.0 3.0 0.0 0.0 0.0 0.0
Water Reclamation Facility Operator III 3.0 3.0 0.0 0.0 0.0 0.0
Water Reclamation Facility Supervisor 1.0 1.0 1.0 1.0 1.0 1.0
Water Reclamation Mechanic 0.0 0.0 1.0 1.0 1.0 1.0
Water Reclamation Operator 0.0 0.0 3.0 3.0 3.0 3.0
Water Resources Director 0.3 0.3 0.0 0.0 0.0 0.0
Water Resources Mechanic 1.0 1.0 0.0 0.0 0.0 0.0
Water Resources Operator 2.0 2.0 0.0 0.0 0.0 0.0

503 - Sewer  Operations Total 21.5 21.8 21.8 22.3 22.3 22.3
520 - Sanitation

Administrative Assistant 0.3 0.8 0.8 0.8 0.8 0.8
Equipment Operator 12.0 12.0 13.0 13.0 14.0 14.0
Executive Assistant 0.3 0.0 0.0 0.0 0.0 0.0
Field Operations Assistant Director 0.3 0.3 0.0 0.0 0.0 0.0
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Field Operations Crew Leader 1.0 0.0 0.0 0.0 0.0 0.0
Lead Equipment Operator 0.0 1.0 1.0 1.0 1.0 1.0
Public Works Assistant Director 0.0 0.0 0.3 0.3 0.3 0.3
Public Works Director 0.0 0.0 0.3 0.3 0.3 0.3
Public Works Superintendent 0.0 0.0 0.0 0.0 0.0 0.5
Recycling Coordinator/Inspector 0.0 0.0 0.0 1.0 1.0 1.0
Sanitation Inspector 0.0 0.0 1.0 1.0 1.0 1.0
Sanitation Supervisor 0.0 0.0 1.0 1.0 1.0 1.0
Senior Equipment Operator 3.0 3.0 3.0 3.0 2.0 2.0
Senior Management Analyst 0.0 0.0 0.3 0.3 0.3 0.3
Senior Management Assistant 0.3 0.3 0.0 0.0 0.0 0.0
Solid Waste Inspector 1.0 1.0 0.0 0.0 0.0 0.0
Solid Waste Inspector/Coordinator 1.0 1.0 0.0 0.0 0.0 0.0
Solid Waste Supervisor 1.0 1.0 0.0 0.0 0.0 0.0
Water Resources Director 0.3 0.3 0.0 0.0 0.0 0.0

520 - Sanitation Total 20.3 20.5 20.5 21.5 21.5 22.0
606 - Fleet Services Fund

Administrative Assistant 0.1 0.3 0.3 0.3 0.3 0.3
Automotive Equipment Mechanic 4.0 4.0 4.0 4.0 4.0 5.0
Equipment Parts Specialist 1.0 1.0 1.0 1.0 1.0 1.0
Executive Assistant 0.1 0.0 0.0 0.0 0.0 0.0
Field Operations Assistant Director 0.1 0.1 0.0 0.0 0.0 0.0
Fleet Services Coordinator 1.0 1.0 1.0 1.0 1.0 1.0
Fleet Services Supervisor 1.0 1.0 1.0 1.0 1.0 1.0
Public Works Assistant Director 0.0 0.0 0.1 0.1 0.1 0.1
Public Works Director 0.0 0.0 0.1 0.1 0.1 0.1
Senior Management Analyst 0.0 0.0 0.1 0.1 0.1 0.1
Senior Management Assistant 0.1 0.1 0.0 0.0 0.0 0.0
Water Resources Director 0.1 0.1 0.0 0.0 0.0 0.0

606 - Fleet Services Fund Total 7.5 7.6 7.6 7.6 7.6 8.6
830 - Public Works Total 93.0 93.0 96.0 96.0 96.0 100.0
Grand Total 522.75 525.75 544.75 588.75 592.75 624.75
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Schedule of Interfund Transfers
FY2021

Transfer From: 

General 
Fund 
101

Highway
Users
201

Advocacy
Center

229

Dedicated
Sales Tax

230

Public Safety 
Sales Tax

235
Environmental

245

Library 
Development

311
Water Operations

501

Sewer
Operations

503
Sanitation

520

Risk
Management

605 Total

Transfer to Operating Funds
101 General Fund -$                              -$                              -$                              -$                              -$                              -$                              -$                              601,000$                 456,000$                 -$                              -$                              1,057,000$             
215 Transit Fund 1,082,200$             -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              1,082,200$             
229 Regional Family Advocacy 349,000$                 -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              349,000$                 
246 Public Arts 50,000$                   -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              50,000$                   

Total Transfers to Operating 1,481,200$             -$                              -$                              -$                              -$                              -$                              -$                              601,000$                 456,000$                 -$                              -$                              2,538,200$             

Transfer to Debt Funds
430 Dedicated Sales Tax Debt -$                              -$                              -$                              4,675,000$             -$                              -$                              208,000$                 -$                              -$                              -$                              -$                              4,883,000$             
431 2019 PRO Debt -$                              -$                              -$                              769,000$                 -$                              -$                              -$                              -$                              -$                              -$                              -$                              769,000$                 

Total Transfer to Debt Service -$                              -$                              -$                              5,444,000$             -$                              -$                              208,000$                 -$                              -$                              -$                              -$                              5,652,000$             

Transfer to Capital Funds
304 Street Construction 3,950,000$             3,550,000$             -$                              500,000$                 -$                              -$                              -$                              -$                              -$                              -$                              -$                              8,000,000$             
310 Park Development 5,950,000$             -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              5,950,000$             
311 Library Development 150,000$                 -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              150,000$                 
322 One Time Capital 700,000$                 -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              700,000$                 
513 Sewer Development -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              2,600,000$             -$                              -$                              2,600,000$             
514 Water Development -$                              -$                              -$                              -$                              -$                              -$                              -$                              4,500,000$             -$                              -$                              -$                              4,500,000$             
524 Sanitation Development -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              50,000$                   -$                              50,000$                   
530 Water Equipment Replacement -$                              -$                              -$                              -$                              -$                              -$                              -$                              419,000$                 -$                              -$                              -$                              419,000$                 
531 Sewer Equipment Replacement -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              245,000$                 -$                              -$                              245,000$                 
532 Sanitation Equip. Replacement -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              1,216,000$             -$                              1,216,000$             
601 Vehicle Replacement 600,000$                 252,000$                 3,000$                     -$                              -$                              -$                              -$                              -$                              -$                              -$                              -$                              855,000$                 
603 Equipment Replacement 500,000$                 19,000$                   41,000$                   -$                              119,000$                 2,000$                     -$                              -$                              -$                              -$                              3,000$                     684,000$                 

Total Transfers to Capital Funds 11,850,000$           3,821,000$             44,000$                   500,000$                 119,000$                 2,000$                     -$                              4,919,000$             2,845,000$             1,266,000$             3,000$                     25,369,000$           

Total Transfers 13,331,200$           3,821,000$             44,000$                   5,944,000$             119,000$                 2,000$                     208,000$                 5,520,000$             3,301,000$             1,266,000$             3,000$                     33,559,200$           
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Schedule of Interfund Loans
FY2021

Loan From: 

General 
Fund 
101

Police Development
308

Fire 
Development

319

Water 
Development

514 Total

Loan to Funds
304 Street Construction 5,454,000$              -$                              -$                              -$                              5,454,000$              
308 Police Impact Fee -$                              226,000$                 -$                              -$                              226,000$                 
310 Parks Impact Fee 1,335,000$              -$                              -$                              -$                              1,335,000$              
319 Fire Impact Fee -$                              -$                              1,066,000$              -$                              1,066,000$              
514 Water Impact Fee -$                              -$                              -$                              6,690,000$              6,690,000$              
Total Transfers 6,789,000$              226,000$                 1,066,000$              6,690,000$              14,771,000$            
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Capital Improvement Plan Summary
Fiscal Years 2020-2025

Capital Plan Sources

Intergovernmental Revenues
Other Federal Sources $607,000 $0 $0 $0 $0 $607,000

Total Intergovernmental Revenues $607,000 $0 $0 $0 $0 $607,000

Charges for Services / Development Fees
Development Fees $6,876,000 $6,854,000 $6,854,000 $6,854,000 $6,854,000 $34,292,000

Total Charges for Services / Development Fees $6,876,000 $6,854,000 $6,854,000 $6,854,000 $6,854,000 $34,292,000

Operating Transfers In
Transfer In 201--Highway Users Fund $3,821,000 $1,321,000 $1,321,000 $1,321,000 $1,321,000 $9,105,000

Transfer In 101--General Fund $11,850,000 $11,690,000 $8,925,000 $4,950,000 $4,600,000 $42,015,000

Transfer In 230-- Dedicated Sales Tax $500,000 $2,000,000 $2,000,000 $2,000,000 $2,000,000 $8,500,000

Transfer In 245 - NPDES FUND $2,000 $2,000 $2,000 $2,000 $2,000 $10,000

Transfer in 501--Avondale Water $4,919,000 $8,219,000 $8,619,000 $3,719,000 $3,119,000 $28,595,000

Transfer In 503--Wastewater Fund $2,845,000 $5,245,000 $3,245,000 $3,745,000 $2,345,000 $17,425,000

Transfer In 520--Sanitation $1,266,000 $1,266,000 $1,266,000 $1,266,000 $1,416,000 $6,480,000

Transfer In 605 - Risk Management $3,000 $3,000 $3,000 $3,000 $3,000 $15,000

Transfer In 229 - FAC $44,000 $44,000 $44,000 $44,000 $44,000 $220,000

Transfer In 235--Public Safety Ded Sales $119,000 $119,000 $594,000 $119,000 $3,119,000 $4,070,000

Total Operating Transfers In $25,369,000 $29,909,000 $26,019,000 $17,169,000 $17,969,000 $116,435,000

Other Financing Sources
Bond Proceeds $13,500,000 $0 $5,500,000 $0 $0 $19,000,000

Total Other Financing Sources $13,500,000 $0 $5,500,000 $0 $0 $19,000,000

Sale of Assets
Other Asset Sales $62,000 $62,000 $62,000 $62,000 $62,000 $310,000

Total Sale of Assets $62,000 $62,000 $62,000 $62,000 $62,000 $310,000

FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25 Total
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Miscellaneous / Reimbursement Revenue / Investment Income
Interest Earned $494,000 $494,000 $494,000 $494,000 $494,000 $2,470,000

Total Miscellaneous / Reimbursement Revenue / Investment 
Income

$494,000 $494,000 $494,000 $494,000 $494,000 $2,470,000

Interfund Loans - Transfer In
Interfund Loan - Transfer In $14,771,000 $3,870,000 $385,000 $4,317,000 $6,553,000 $29,896,000

Interfund Fund - Repayment of Interfund Loan $0 $1,888,000 $1,527,000 $2,272,000 $2,256,000 $7,943,000

Total Interfund Loans - Transfer In $14,771,000 $5,758,000 $1,912,000 $6,589,000 $8,809,000 $37,839,000

Total Capital Sources: $61,679,000 $43,077,000 $40,841,000 $40,841,000 $31,168,000 $210,953,000
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Capital Outlay

Funded
101 General Fund $170,000 $0 $0 $0 $0 $170,000

304 Street Construction $25,586,000 $12,646,000 $9,757,000 $4,526,000 $4,919,000 $57,434,000

308 Police Development $9,639,000 $0 $600,000 $4,575,000 $3,000,000 $17,814,000

310 Parkland $6,666,000 $4,350,000 $3,650,000 $750,000 $740,000 $16,156,000

319 Fire Development $519,000 $475,000 $500,000 $6,935,000 $0 $8,429,000

322 One Time Capital $23,818,000 $3,280,000 $1,165,000 $800,000 $800,000 $29,863,000

513 Sewer Development $12,561,000 $6,110,000 $3,520,000 $1,650,000 $3,900,000 $27,741,000

514 Water Development $26,008,000 $10,185,000 $10,155,000 $5,194,000 $11,065,000 $62,607,000

524 Sanitation Development $0 $0 $0 $0 $550,000 $550,000

530 Water Equipment 
Replacement

$493,000 $79,000 $455,000 $1,744,000 $406,000 $3,177,000

531 Sewer Equipment 
Replacement

$113,000 $84,000 $15,000 $513,000 $538,000 $1,263,000

532 Sanitation Eqt. Replacement $2,803,000 $1,411,000 $471,000 $315,000 $240,000 $5,240,000

601 Vehicle Replacement $2,724,000 $1,984,000 $4,000,000 $3,500,000 $1,200,000 $13,408,000

603 Equipment Replacement Fund $2,096,000 $1,024,000 $440,000 $245,000 $1,509,000 $5,314,000

Total Capital Outlay $113,196,000 $41,628,000 $34,728,000 $30,747,000 $28,867,000 $249,166,000

FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25 Total

Unfunded
304 Street Construction $880,000 $3,270,000 $12,408,000 $3,450,000 $2,440,000 $22,448,000

308 Police Development $100,000 $0 $480,000 $3,980,000 $5,345,000 $9,905,000

310 Parkland $2,132,000 $685,000 $2,100,000 $1,500,000 $0 $6,417,000

319 Fire Development $0 $0 $600,000 $6,530,000 $0 $7,130,000

320 Improvement Districts $0 $2,000,000 $1,000,000 $9,500,000 $9,500,000 $22,000,000

322 One Time Capital $550,000 $850,000 $850,000 $850,000 $50,000 $3,150,000

325 Transit $0 $50,000 $50,000 $50,000 $50,000 $200,000

Total Capital Outlay $3,662,000 $6,855,000 $17,488,000 $25,860,000 $17,385,000 $71,250,000
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101 General Fund
Funded / Planned
Fund: 101  General Fund

Title: Enterprise Asset Management Software System

Number: AUTO - 594

Reason: Enhanced Level of Service Project Type: General Government

Priority Rank: 0 Impact Fee Eligible? No
Scope:

Replacement of existing Asset Management system to a new system that integrates with Enterprise Resource Planning (ERP) software and Geographic 
Information System (GIS).

Justification:

Replace our aging difficult to use application used by Public Works, Traffic and soon to be Parks and Facilities.  
We need an asset management system that will integration with Geographic Information Systems (GIS), Enterprise Resource Planning (ERP), land management, 
and our Customer Relationship Management system.  Our existing system does not integrate with our other systems and is time consuming for asset updates.   
This needs one-time funding to purchase the software and services but the ongoing costs will be less than our currently funded system.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8011-Technology - 
Software

$0 $0 $170,000 $0 $0 $0 $0 $0 $170,000

Totals $0 $0 $170,000 $0 $0 $0 $0 $0 $170,000

Capital Improvement Report
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Carryover FY2022 FY2023 FY2024 FY2025
$0 $1,333,000 $1,333,000 $1,333,000 $1,333,000
$0 $0 $217,000 $0 $0
$0 $0 $0 $0 $0
$0 $75,000 $75,000 $75,000 $75,000
$0 $1,050,000 $1,050,000 $1,050,000 $1,050,000
$0 $4,850,000 $5,100,000 $1,300,000 $1,800,000
$0 $2,000,000 $2,000,000 $2,000,000 $2,000,000
$0 $0 $0 $0 $0
$0 $9,308,000 $9,775,000 $5,758,000 $6,258,000

Priority Carryover
0 $0
0 $269,000
0 $238,000
0 $379,000
1 $1,981,000
2 $65,000
3 $2,692,000
4 $500,000
5 $0
6 $0
7 $0
8 $0
9 $74,000
10 $0
11 $987,000
12 $0
13 $595,000
14 $330,000
15 $0
16 $188,000 $100,000 $200,000Pedestrian Ramp/Sidewalks $1,200,000 $288,000 $100,000 $100,000

$400,000 $200,000
Transportation Safety $0 $500,000 $500,000 $0 $0 $0
Streetlight Replacement Program $688,000 $530,000 $200,000 $200,000

$0 $0
Preventative street maintenance $3,600,000 $1,195,000 $600,000 $600,000 $600,000 $600,000
Western - Central to 4th Ave - $0 $75,000 $925,000 $0

$0 $0
Avondale Blvd - McDowell to $1,675,000 $2,062,000 $0 $0 $0 $0
9th Street Roadway $0 $400,000 $0 $0

$0 $0
Palm Lane Road Extension - $85,000 $374,000 $0 $0 $0 $0
Agua Fria Trail Phase I $0 $700,000 $0 $0

$0 $0
Traffic Signal and Intersection $0 $250,000 $0 $1,550,000 $0 $0
Traffic Signal - 119th Ave and $0 $675,000 $0 $0

$0 $0
Dysart Road Traffic Flow $0 $500,000 $0 $0 $0 $0
McDowell Road & 107th Avenue - $500,000 $500,000 $0 $0

$2,476,000 $1,994,000
107th Avenue/McDowell $5,678,000 $6,412,000 $0 $0 $0 $0
Historic Avondale, Cashion and $425,000 $1,822,000 $2,371,000 $1,962,000

$0 $0
Fairway Drive Improvements - $4,400,000 $3,806,000 $0 $0 $0 $0
Dysart Road Median $480,000 $379,000 $0 $0

$0 $0
El Mirage Rd & Buckeye Rd - $270,000 $238,000 $0 $0 $0 $0
Traffic Signal at Maricopa St. and $698,000 $269,000 $0 $0

FY2024 FY2025
Interfund Loan Activity $0 $0 $1,333,000 $0 $1,333,000 $1,333,000
Project Title FY2020 FY2021 FY2022 FY2023

Total $10,622,000 $20,815,000

Project Uses

Funded

4922-Transfer In 230-- Dedicated Sales Tax $1,500,000 $500,000
4778-Bond Proceeds $0 $6,000,000

4920-Transfer In 201--Highway Users Fund $5,000,000 $3,550,000
4910-Transfer In 101--General Fund $3,500,000 $3,520,000

4223-Other Federal Sources $0 $383,000
4881-Interest Earned $75,000 $75,000

4344-Development Fees $547,000 $1,333,000
4998-Interfund Loan - Transfer In $0 $5,454,000

304 - Street Construction

FY2021 Projected Beginning Fund Balance: $9,570,027

Project Sources

Source FY2020 FY2021
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17 $0
18 $173,000
19 $269,000
20 $0
21 $0
22 $0
23 $0
24 $0
25 $0
26 $0
27 $638,000
28 $0
29 $50,000
30 $183,000
31 $0
32 $0
33 $100,000
34 $9,000
35 $0
59 $0
60 $0
63 $284,000

$10,004,000

Priority Carryover
36 $0
37 $0
38 $0
39 $0
40 $0
41 $0
42 $0
43 $0
44 $0
45 $0
46 $0 $0 $240,000Dysart/McDowell Intersection $0 $0 $0 $0

$900,000 $0
Dysart Rd Extension - Whyman $0 $0 $0 $0 $0 $375,000
Undergrounding of Overhead $0 $0 $0 $900,000

$1,550,000 $0
Traffic Signal and Roadway $0 $0 $75,000 $550,000 $0 $0
Avondale Blvd - Lower Buckeye $0 $0 $185,000 $0

$0 $0
Improvements to Van Buren St $0 $0 $175,000 $1,975,000 $0 $0
HAWK Signal at Avondale Blvd $0 $280,000 $0 $0

$0 $0
107th Avenue Road Widening - $0 $0 $0 $0 $0 $0
Roosevelt Street - 111th Avenue $0 $250,000 $750,000 $3,500,000

$0 $0
Garden Lakes Parkway $0 $0 $0 $995,000 $1,000,000 $0
Garden Lakes Parkway $0 $0 $900,000 $738,000

$51,027

Unfunded

Project Title FY2020 FY2021 FY2022 FY2023 FY2024 FY2025

Projected Fund Balance $4,799,027 $128,027 $146,027 $45,027

$0 $1,000,000
Total Uses $24,283,000 $25,586,000 $13,979,000 $9,757,000 $5,859,000 $6,252,000

Thomas Road Bridge $1,500,000 $284,000 $0 $0

$0 $0
Dysart Road Median $0 $150,000 $0 $0 $0 $0
Dysart Road ROW Improvements $0 $500,000 $0 $0

$0 $0
Garden Lakes Parkway $0 $0 $0 $900,000 $0 $0
City Wide Street Overlay $1,200,000 $9,000 $0 $0

$0 $0
Gateway Program $200,000 $100,000 $0 $0 $0 $0
Dysart Road Median Offsets $0 $0 $50,000 $450,000

$200,000 $0
Right Turn Lane at 107th Avenue $0 $0 $100,000 $410,000 $0 $0
Bridge Repairs $200,000 $183,000 $200,000 $0

$0 $0
Bike Retrofit Program $100,000 $50,000 $0 $0 $0 $0
Avondale Boulevard Landscape $0 $650,000 $500,000 $0

$0 $0
Dysart/Rancho Santa Fe $534,000 $638,000 $0 $0 $0 $0
Glen Arm Farms Geotechnical $0 $100,000 $0 $0

$0 $0
Agua Fria Trail Phase II $0 $200,000 $0 $2,835,000 $0 $0
Intersection Improvements - $0 $285,000 $1,000,000 $0

$0 $0
107th Ave Improvements - $0 $0 $4,000,000 $0 $0 $0
119th Avenue Road Connection $0 $150,000 $1,350,000 $0

$0 $25,000
Traffic Signal Replacements $0 $300,000 $300,000 $300,000 $300,000 $300,000
Wayfinding Signage $0 $120,000 $0 $0

$250,000 $250,000
Street Drainage Issues $600,000 $419,000 $150,000 $150,000 $150,000 $250,000
Communication Conduit and $250,000 $423,000 $250,000 $250,000
Street Light Infill Program $0 $50,000 $50,000 $50,000 $50,000 $100,000
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47 $0
48 $0
49 $0
50 $0
51 $0
52 $0
53 $0
54 $0
55 $0
56 $0
57 $0
58 $0
61 $0
62 $0
64 $0

$0 $3,450,000 $2,440,000Total Unfunded $0 $880,000 $3,270,000 $12,408,000

$0 $0
Pedestrian Bridge over Avondale $0 $250,000 $300,000 $3,750,000 $0 $0
Western Avenue Decorative $0 $50,000 $290,000 $0

$0 $0
Western Avenue Pedestrian $0 $50,000 $595,000 $0 $0 $0
Dysart Rd Widening - Whyman $0 $0 $0 $0

$0 $0
Buckeye Road (MC85) - Litchfield $0 $0 $0 $0 $0 $0
El Mirage Road  River Crossing $0 $0 $0 $0

$0 $0
Traffic Signal - 119th Ave and $0 $0 $0 $0 $0 $0
Bridge Aesthetics on Van Buren $0 $0 $0 $0

$0 $525,000
Traffic Signal at 107th and Pierce $0 $0 $0 $0 $0 $50,000
Traffic Signal - 107th Avenue and $0 $0 $0 $0

$0 $100,000
Improvements to El Mirage Road $0 $0 $0 $0 $0 $200,000
Traffic Signal - Van Buren Street $0 $0 $0 $0

$0 $150,000
Traffic Signal - Broadway Rd & $0 $0 $0 $0 $0 $250,000
Traffic Signal - Central and Lower $0 $0 $0 $0
Van Buren St Improvements - $0 $0 $0 $0 $0 $550,000
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304 Street Construction
Funded / Planned
Fund: 304  Street Construction

Title: Traffic Signal at Maricopa St. and Avondale Blvd

Number: 1381

Reason: Maintaining Service Project Type: Transportation

Priority Rank: 0 Impact Fee Eligible? Yes
Scope:

Project is Complete

This project will construct a traffic signal using City standard trombone-type specifications at the intersection of Avondale Blvd and Maricopa St.  New curb ramps 
and pedestrian push buttons meeting the requirements of ADA will be included in the project.

Justification:

This project will improve traffic flow, reduce delay and provide safer access to residents and businesses in the vicinity.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8420-Roadway 
Improvement/Major 
Main

$269,000 $269,000 $269,000 $0 $0 $0 $0 $0 $269,000

Totals $269,000 $269,000 $269,000 $0 $0 $0 $0 $0 $269,000

Capital Improvement Report
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Fund: 304  Street Construction

Title: El Mirage Rd & Buckeye Rd - Install NBR Turn Lane

Number: 1459

Reason: Enhanced Level of Service Project Type: Transportation

Priority Rank: 0 Impact Fee Eligible? Yes
Scope:

This project will be completed in FY20

This project will add a dedicated turn lane to handle the NB to EB movement at El Mirage Rd and Buckeye Rd (MC85), in order to reduce delay.  Additional right 
of way will be needed, and is included in the project.  A relocation of the existing Maricopa County traffic signal at the southeast corner will be required, as well as 
the relocation of an existing utility pole, fire hydrant and irrigation structure.

Justification:

This project will reduce the delay at the intersection, thereby reducing congestion and improving traffic flow.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8420-Roadway 
Improvement/Major 
Main

$238,000 $238,000 $238,000 $0 $0 $0 $0 $0 $238,000

Totals $238,000 $238,000 $238,000 $0 $0 $0 $0 $0 $238,000

Capital Improvement Report
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Fund: 304  Street Construction

Title: Dysart Road Median Improvements - I-10 to Indian School

Number: 1465

Reason: Maintaining Service Project Type: Transportation

Priority Rank: 0 Impact Fee Eligible? No
Scope:

This project is being completed in FY20

This project will remove and replace all broken median curbing, remove and replace brick pavers as needed, remove/replace dead trees and shrubs, and 
supplement the existing trees with new trees and shrubs. The project is also replacing the existing irrigation system with new pipes, valves and controllers.  The 
project will be 100% City funded.

Justification:

The project will beautify one of Avondale’s major corridors.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8420-Roadway 
Improvement/Major 
Main

$379,000 $379,000 $379,000 $0 $0 $0 $0 $0 $379,000

Totals $379,000 $379,000 $379,000 $0 $0 $0 $0 $0 $379,000

Capital Improvement Report
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Fund: 304  Street Construction

Title: Fairway Drive Improvements - Van Buren Street to Garfield Street

Number: 1336

Reason: Enhanced Level of Service Project Type: Transportation

Priority Rank: 1 Impact Fee Eligible? Yes
Scope:

This project design is 30% complete and a contractor will be retained to provide construction services using the Construction Manager At Risk (CMAR) project 
delivery method. The project construction start is time sensitive and has to coincide with the Arizona Department of Transportation (ADOT) Fairway Drive 
overpass construction completion.

This project will design and construct a 5-lane street cross section from Garfield St. to Van Buren St, which will allow for safe and continuous vehicular travel from 
the newly constructed Fairway Drive Traffic Interchange to Van Buren Street.  Improvements along Fairway include street lighting, landscaping, striping, signage, 
landscape irrigation, conduit and other improvements.  Right of way acquisition will be required.

Justification:

In FY20, ADOT constructed a new traffic interchange at Fairway Drive, with improvements from I-10 to Garfield St.  The Federal Highway Administration requires 
that the City construct a 5-lane roadway between Garfield and Van Buren Street by 2023. This project will reduce congestion on Interstate 10 and will provide 
direct commercial access instead of using Avondale Boulevard.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8410-Roadway 
Construction

$1,825,000 $0 $1,825,000 $0 $0 $0 $0 $0 $1,825,000

8410-Roadway 
Construction

$1,981,000 $1,981,000 $1,981,000 $0 $0 $0 $0 $0 $1,981,000

Totals $3,806,000 $1,981,000 $3,806,000 $0 $0 $0 $0 $0 $3,806,000

Capital Improvement Report
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Fund: 304  Street Construction

Title: Historic Avondale, Cashion and Las Ligas Improvements - Streets

Number: 1500

Reason: Maintaining Service Project Type: Transportation

Priority Rank: 2 Impact Fee Eligible? No
Scope:

This program will address the reconstruction of roads and upgrades of water and sewer facilities in neighborhoods located in Historic Avondale, Cashion and Las 
Ligas. The project has been broken into six Phases have been identified, and the scope of work will include removal and replacement of asphalt pavement, the 
installation of sidewalk, ramp and driveway improvements in accordance with current Americans with Disabilities Act (ADA) guidelines, the relocation of existing 
utility poles and the upgrade of water and sewer facilities. The six areas, include:

Phase 1 - 3rd Avenue to Central Avenue, Western Ave to Buckeye Road(MC 85) for FY21.
Phase 2 - 3rd Ave/3rd Pl to Central Avenue, Western to Dooley for FY22
Phase 3 - Cashion, 113th to 111th Ave, Durango to MC 85 for FY23
Phase 4 - Central to 4th Street, Elm to Harrison for FY24
Phase 5 - 1st St to Central Avenue, Whyman to MC 85 & Greenleaf, and 4th ST to 7th St, Pacific to Western Ave (includes
coordination with the Roosevelt Irrigation District) for FY25
Phase 6 - Las Ligas, 127th Ave to 125th Ave, Elwood to Illini for FY26

During FY20, a Design Build Contractor was retained and design for Phase I is underway

Justification:

These streets are amongst the oldest pavements in the City, and are all past their useful life.  This program will improve aesthetics of the Historic Avondale, Las 
Ligas and Cashion neighborhoods.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8001-
Design/Engineering 
Services

$0 $0 $282,000 $346,000 $287,000 $251,000 $169,000 $0 $1,335,000

8420-Roadway 
Improvement/Major 
Main

$1,475,000 $0 $1,475,000 $2,025,000 $1,675,000 $2,225,000 $1,825,000 $1,175,000 $10,400,000

Capital Improvement Report
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8420-Roadway 
Improvement/Major 
Main

$65,000 $65,000 $65,000 $0 $0 $0 $0 $0 $65,000

Totals $1,822,000 $65,000 $1,822,000 $2,371,000 $1,962,000 $2,476,000 $1,994,000 $1,175,000 $11,800,000

Capital Improvement Report
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Fund: 304  Street Construction

Title: 107th Avenue/McDowell Widening

Number: 1224

Reason: Enhanced Level of Service Project Type: Transportation

Priority Rank: 3 Impact Fee Eligible? Yes
Scope:

This project has 60% design completed and a construction contractor has been procured using Alternative Delivery Method. This project will design and construct 
improvements that will widen McDowell Road west of 107th Avenue for approximately 2,000 feet along the south side of the road in order to provide three lanes 
in each direction. Widening will also take place along 107th Avenue south of McDowell Road for approximately 700 feet along the west side of the road in order 
to provide two lanes in each direction. Improvements will include pavement, curb & gutter, scuppers, conduit, drainage excavation for temporary retention 
basins, and a new traffic signal pole and mast arm in the southwest corner. Right-of-way will be required along the south side of McDowell Road and along the 
west side of 107th Avenue due to the roadway widening. The existing private irrigation well structure located in the southwest corner will be removed. Relocation 
of the existing 42-inch and 72-inch Salt River Project (SRP) irrigation pipes will be required along McDowell Road and 107th Avenue.  Additional right-of-way and 
easements will have to be acquired as part of the channel relocation.  This project will also include the construction of approximately 1/2 mile of 16" waterline, 
that will connect to the existing 12" line.  The waterline-related design and construction costs will be funded through the McDowell Rd 16-inch Waterline - 
Avondale Blvd. to 99th Avenue (WA 1468) project.

Justification:

Development along the McDowell Road corridor, especially retail uses that generate high volumes of traffic have created significant traffic queues that require 
several traffic signal cycles to clear at the McDowell and 107th Avenue intersection.  The resulting Level of Service (LOS) is F (LOS D or better is desired) especially 
during peak periods.  The additional through lane will increase the necessary capacity to help mitigate the delays created by recent/future development along 
this corridor.  In addition, there have been numerous inquiries from affected stakeholders regarding the traffic delays on 107th Avenue. This project will increase 
the capacity of 107th Avenue and McDowell Road by widening each the roadways to their fully build out cross sections, reducing delay and improving LOS, travel 
time and safety.

The project construction has to meet SRP deadlines for relocating/reconstructing their facilities during the January 2021 dryup period. This timeframe also aligns 
with the necessary USA Fee land acquisition related to SRP facilities.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8012-Technology - 
Hardware

$0 $0 $120,000 $0 $0 $0 $0 $0 $120,000

Capital Improvement Report
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8410-Roadway 
Construction

$3,600,000 $0 $3,600,000 $0 $0 $0 $0 $0 $3,600,000

8410-Roadway 
Construction

$2,692,000 $2,692,000 $2,692,000 $0 $0 $0 $0 $0 $2,692,000

Totals $6,412,000 $2,692,000 $6,412,000 $0 $0 $0 $0 $0 $6,412,000
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Fund: 304  Street Construction

Title: McDowell Road & 107th Avenue - Dual Left-Turn Lanes

Number: 1382

Reason: Enhanced Level of Service Project Type: Transportation

Priority Rank: 4 Impact Fee Eligible? Yes
Scope:

This project includes design and construction of improvements that will widen approaches to this intersection to allow for the construction of the much-needed 
dual left turn lanes for two of the four approaches.  Dual left turn lanes will be added to the Westbound to Southbound and Eastbound to Northbound 
movements.  Two overhead electric lines (69kV) poles on the Northeast Corner and Northwest Corner of the intersection were previously relocated under a 
separate (non-CIP) project. This project will be constructed in conjunction with the 107th Avenue and McDowell Road project which is currently under design 
(90%).

Justification:

Development along the McDowell Road corridor, especially retail uses that generate high volumes of traffic have created significant traffic queues that require 
several traffic signal cycles to clear at the McDowell and 107th Avenue intersection.  The resulting Level of Service (LOS) is F (LOS D or better is desired) especially 
during peak periods.  The additional through lane will increase the necessary capacity to help mitigate the delays created by recent/future development along 
this corridor.  In addition, there have been numerous inquiries from affected stakeholders regarding the traffic delays on 107th Avenue. This project will increase 
the capacity of 107th Avenue and McDowell Road by widening each the roadways to their fully build out cross sections, reducing delay and improving LOS, travel 
time and safety.

The project construction has to meet SRP deadlines for relocating/reconstructing their facilities during the January 2021 dryup period. This timeframe also aligns 
with the necessary USA Fee land acquisition related to SRP facilities.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8420-Roadway 
Improvement/Major 
Main

$500,000 $500,000 $500,000 $0 $0 $0 $0 $0 $500,000

Totals $500,000 $500,000 $500,000 $0 $0 $0 $0 $0 $500,000
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Fund: 304  Street Construction

Title: Dysart Road Traffic Flow Improvement Project

Number: AUTO - 588

Reason: Enhanced Level of Service Project Type: Transportation

Priority Rank: 5 Impact Fee Eligible? No
Scope:

The City will procure and install ARID (Asynchronous Re-Identification) devices at 15 intersections on Dysart Road between Indian School Road and Buckeye Road 
(MC85). The ARID devices will monitor real-time traffic flow along the corridor providing data to improve the traffic flow. The project will also procure various new 
traffic control equipment to upgrade older equipment at each intersection. City Traffic staff will procure and install all hardware and equipment to accomplish the 
project. This project will be partially federally funded with a City match.

Justification:

Traffic signals on Dysart Road have not been coordinated in several years resulting in unnecessary delays, excess emissions and fuel consumption,  inconsistent 
trip planning, increased commuter frustration, and higher probability of accidents. The inclusion of ARID devices allows traffic engineers to monitor traffic flow in 
real-time, providing data to make adjustments to signal timings and operations, and assess if those changes are effective. It also allows City staff to identify and 
address deficiencies in traffic system.

Revenues
Object 2020 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
4223-Other Federal Sources $0 $383,000 $0 $0 $0 $0 $0 $383,000
Totals $0 $383,000 $0 $0 $0 $0 $0 $383,000

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8410-Roadway 
Construction

$0 $0 $500,000 $0 $0 $0 $0 $0 $500,000

Totals $0 $0 $500,000 $0 $0 $0 $0 $0 $500,000
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Fund: 304  Street Construction

Title: Traffic Signal - 119th Ave and McDowell

Number: 1187

Reason: Enhanced Level of Service Project Type: Transportation

Priority Rank: 6 Impact Fee Eligible? Yes
Scope:

This project includes design and construction of a traffic signal using rectangular cocoa brown double mast arms and poles at the intersection of 119th Avenue 
and McDowell Road.  The City will re-evaluate the traffic impact of Westpoint High School at this location and design the signal and improvements accordingly.

A crosswalk with a rectangular rapid flashing beacon (RRFB) was installed during FY2020 as an interim measure to assist students crossing McDowell Road.  Once 
the traffic signal is installed, the RRFB equipment will be removed and inventoried for future use where needed.

Justification:

A Traffic signal warrant study, as defined by the Manual of Uniform Traffic Control Devices (MUTCD) addresses a variety of intersection conditions such as 
vehicular volume, pedestrian volume, crashes, progression and delay.  This location will be evaluated over time, and when this location meets the MUTCD criteria, 
the traffic signal design may be initiated.  The traffic signal will help improve traffic flow, reduce delay along the arterial roadways and provide safer access for 
pedestrians and vehicles to and from adjacent developments and Westpoint High School.  It is anticipated that the private development at the northeast corner 
of this intersection will contribute to the cost of design and construction of the traffic signal.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8001-
Design/Engineering 
Services

$75,000 $0 $75,000 $0 $0 $0 $0 $0 $75,000

8420-Roadway 
Improvement/Major 
Main

$600,000 $0 $600,000 $0 $0 $0 $0 $0 $600,000

Totals $675,000 $0 $675,000 $0 $0 $0 $0 $0 $675,000

Capital Improvement Report

FY2021 City Manager Recommended Budget 175



Fund: 304  Street Construction

Title: Traffic Signal and Intersection Improvements at Avondale & Lower Buckeye

Number: 1170

Reason: Enhanced Level of Service Project Type: Transportation

Priority Rank: 7 Impact Fee Eligible? Yes
Scope:

This project includes design and construction of a traffic signal using rectangular cocoa brown double mast arms and poles at the intersection of Avondale 
Boulevard and Lower Buckeye Road.  There is an existing Salt River Project (SRP) irrigation ditch that will need to be partially placed in underground pipes. The 
project will also include construction of a frontage road along the south side of Lower Buckeye. Cost sharing with Maricopa County Department of Transportation 
is anticipated, typically ranging between 25% and 50%.

This project will account for a future widening of Avondale Blvd.  The design will consider the future addition of travel lanes along Avondale Blvd, and the traffic 
signal will be placed in its final location.

The project will maintain the checkered crosswalk across Avondale Blvd, in keeping with the race theme for nearby Phoenix Raceway.

Justification:

A Traffic signal warrant study, as defined by the Manual of Uniform Traffic Control Devices (MUTCD), addresses a variety of intersection conditions such as 
vehicular volume, pedestrian volume, crashes, progression and delay.  The study was completed by the Maricopa County Department of Transportation, and it 
was determined that several warrants were met at this location for a traffic signal. The traffic signal will help improve traffic flow, reduce delay along the arterial 
roadways, and provide safer access for vehicles exiting adjacent developments.  It is anticipated that private developments at this intersection will contribute to 
the cost of design and construction of the traffic signal.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8001-
Design/Engineering 
Services

$0 $0 $250,000 $0 $0 $0 $0 $0 $250,000

8012-Technology - 
Hardware

$0 $0 $0 $0 $50,000 $0 $0 $0 $50,000

8420-Roadway 
Improvement/Major 
Main

$0 $0 $0 $0 $1,500,000 $0 $0 $0 $1,500,000

Totals $250,000 $0 $250,000 $0 $1,550,000 $0 $0 $0 $1,800,000
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Fund: 304  Street Construction

Title: Agua Fria Trail Phase I

Number: AUTO - 596

Reason: Maintaining Service Project Type: Transportation

Priority Rank: 8 Impact Fee Eligible? No
Scope:

Design for this project has been completed in FY19. The project improvements involve construction of a paved path approximately 2,400 feet long and 12 to 16-
foot wide for pedestrian and bicycle use that will terminate at a trail head that will be constructed as part of Aqua Fria Trail and Trail head project Phase. The path 
system elements include: ramps, lighting, pedestrian amenities,  and trail termination amenities. 
This project is located approximately 200 ft north of Van Buren Street and along the eastern Agua Fria levee.

Justification:

This proposed trail is part of a larger multi-use path system along Agua Fria that will provide an alternative route for pedestrian and bicyclists to arterial north-
south routes such as Dysart Road and Avondale Boulevard.  Construction revenue includes a developer contribution of $400,000 in FY 2012 .

A future project for the construction of a pedestrian bridge across the existing ADOT channel is under consideration, which would provide a connection to the 
pedestrian and bicycle path system at Friendship Park to this trail.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8420-Roadway 
Improvement/Major 
Main

$0 $0 $700,000 $0 $0 $0 $0 $0 $700,000

Totals $0 $0 $700,000 $0 $0 $0 $0 $0 $700,000
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Fund: 304  Street Construction

Title: Palm Lane Road Extension - 116th Avenue to 118th Avenue

Number: 1509

Reason: Enhanced Level of Service Project Type: Transportation

Priority Rank: 9 Impact Fee Eligible? No
Scope:

This project includes design and construction of half-street improvements on the southern portion of Palm Lane between 116th and 118th Avenue. Palm Lane is 
classified as a local road which requires 50-feet of right-of-way (ROW) and includes 2-travel lanes, bike lanes, and sidewalks.  Specific half-street improvements 
include curb gutter, sidewalk, pavement, drainage, and streetlight improvements. It is assumed that the existing basin on the School property can be utilized for 
the new roadway drainage.  The project estimate assumes that ROW will be dedicated by the school along Palm Lane at no cost to the City.  Landscaping is not 
included as part of this project.

A design consultant has been selected, and project design is underway.

Justification:

This project will improve the level of service (LOS) of this corridor by completing an existing gap along Palm Lane, whereby improving traffic circulation in 
connection with the new West Point High School.  The adjacent southern parcel is an existing electrical facility that is jointly owned by Arizona Public Service 
(APS) and Salt River Project (SRP).  The electrical facility parcel will not redevelop or construct the southern half street.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8001-
Design/Engineering 
Services

$39,000 $39,000 $39,000 $0 $0 $0 $0 $0 $39,000

8200-Land Acquisition $35,000 $35,000 $35,000 $0 $0 $0 $0 $0 $35,000
8420-Roadway 
Improvement/Major 
Main

$300,000 $0 $300,000 $0 $0 $0 $0 $0 $300,000

Totals $374,000 $74,000 $374,000 $0 $0 $0 $0 $0 $374,000
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Fund: 304  Street Construction

Title: 9th Street Roadway Improvements

Number: AUTO - 562

Reason: Enhanced Level of Service Project Type: Transportation

Priority Rank: 10 Impact Fee Eligible? No
Scope:

This project will  construct 9th Street to the extent required to serve the proposed Resource Center.  9th Street will extend from Riley Drive  approximately 575 
feet south to the road terminus.  Design will include pavement, curb, gutter, sidewalk, street drainage and street lights. Project design has been complete.

Justification:

This project will provide access to the Resource Center that is under construction.  The project budget was appropriated at the March 23 Council Meeting.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8410-Roadway 
Construction

$0 $0 $400,000 $0 $0 $0 $0 $0 $400,000

Totals $0 $0 $400,000 $0 $0 $0 $0 $0 $400,000

Capital Improvement Report

FY2021 City Manager Recommended Budget 180



Fund: 304  Street Construction

Title: Avondale Blvd - McDowell to Encanto

Number: 1125

Reason: Enhanced Level of Service Project Type: Transportation

Priority Rank: 11 Impact Fee Eligible? Yes
Scope:

This project includes design and construction of improvements that will complete the widening of Avondale Boulevard.  A project design Engineering firm has 
been retained for preparing construction documents. The road will be widened with a single southbound lane along the west side of Avondale Boulevard from 
McDowell Road to Encanto Boulevard for a total distance of 2,600 feet.   The project improvements include vertical curb and gutter, sidewalk, bike lanes, conduit, 
streetlights, a new pavement section, new striping, temporary retention basins, and scuppers. The project will include the undergrounding of an existing irrigation 
ditch as well as the relocation of existing overhead electric lines (12kV).  Landscaping of new median will be included as part of these improvements. Right of Way 
acquisition will commence once 30% plans are completed.

Justification:

Residential development including the Elementary School has led to the increase in traffic volumes creating significant traffic queues during school hours that 
require expansion of the existing road.  The additional lane will increase the necessary capacity to help mitigate the delays. The project will provide sidewalks and 
bike lanes to support students in walking and biking to school.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8001-
Design/Engineering 
Services

$312,000 $312,000 $312,000 $0 $0 $0 $0 $0 $312,000

8012-Technology - 
Hardware

$0 $0 $100,000 $0 $0 $0 $0 $0 $100,000

8420-Roadway 
Improvement/Major 
Main

$975,000 $0 $975,000 $0 $0 $0 $0 $0 $975,000

8420-Roadway 
Improvement/Major 
Main

$675,000 $675,000 $675,000 $0 $0 $0 $0 $0 $675,000

Totals $2,062,000 $987,000 $2,062,000 $0 $0 $0 $0 $0 $2,062,000
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Fund: 304  Street Construction

Title: Western - Central to 4th Ave - Improvements

Number: 1275

Reason: Maintaining Service Project Type: Transportation

Priority Rank: 12 Impact Fee Eligible? No
Scope:

This project includes design and construction of improvements that will reconstruct Western Avenue from Central Avenue to 4th Avenue.  The improvements will 
include replacement of the street pavement section and the addition of storm drain facilities.  Reconstruction of driveways, sidewalks and curb and gutter are 
included in the cost.  The project will also include re-striping, which may consider alternative on-street parking options on the north side of Western Avenue.

Justification:

The pavement is in poor condition, and past its useful life, exhibiting alligator cracking and potholes.  The construction schedule for this project is intended to 
align with the adjacent Historic Avondale Phase I construction.  The reconstruction project is part of the revitalization of Historic Avondale, in conformance with 
the Historic Avondale Specific Plan.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8001-
Design/Engineering 
Services

$0 $0 $75,000 $0 $0 $0 $0 $0 $75,000

8420-Roadway 
Improvement/Major 
Main

$0 $0 $0 $925,000 $0 $0 $0 $0 $925,000

Totals $75,000 $0 $75,000 $925,000 $0 $0 $0 $0 $1,000,000
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Fund: 304  Street Construction

Title: Preventative street maintenance

Number: 1020

Reason: Maintaining Service Project Type: Transportation

Priority Rank: 13 Impact Fee Eligible? No
Scope:

This project is an annual program that allocates funds for areas in need of minor repair and maintenance of streets, as well as preservation treatments.  Typically 
these improvements consist of sealing surface cracks, rejuvenating pavements and minor resurfacing.  In addition to City-wide crack seal, neighborhoods to be 
addressed in FY 2021 include:

� A total of 131,000 square yards of slurry seal treatments at Corte Sierra, Sage Creek, Las Palmera West, Thomas Rd west of Dysart, and Riley Rd.
� A total of 190,000 square yards of TRMSS (Tire Rubber Modified Surface Seal) at Fulton Estates, Dysart Ranch, Corte Sierra, Garden Lakes, Crystal Ridge Estates, 
Crystal Ridge, Donatella I, Crystal Point, Coldwater Springs, Tres Rios Landing and Del Rio Ranch

Justification:

This program is used to extend the useful life of City roadways and provide safe driving surfaces for the traveling public.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8420-Roadway 
Improvement/Major 
Main

$600,000 $0 $600,000 $600,000 $600,000 $600,000 $600,000 $6,825,000 $9,825,000

8420-Roadway 
Improvement/Major 
Main

$595,000 $595,000 $595,000 $0 $0 $0 $0 $0 $595,000

Totals $1,195,000 $595,000 $1,195,000 $600,000 $600,000 $600,000 $600,000 $6,825,000 $10,420,000
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Fund: 304  Street Construction

Title: Streetlight Replacement Program

Number: 1164

Reason: Maintaining Service Project Type: Transportation

Priority Rank: 14 Impact Fee Eligible? No
Scope:

This project is a program that allocates funds to be used citywide to replace streetlight poles that have reached the end of their life-cycle. In FY24, $200k is 
allocated for the next citywide street light pole assessment and prioritization.

Justification:

This project addresses the potential hazard of streetlight poles at the of their life-cycle that have deteriorated.  It is anticipated that approximately 180 poles will 
need to be replaced between FY20-FY23.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8001-
Design/Engineering 
Services

$0 $0 $0 $0 $0 $200,000 $0 $0 $200,000

8420-Roadway 
Improvement/Major 
Main

$200,000 $0 $200,000 $200,000 $200,000 $200,000 $200,000 $800,000 $1,800,000

8420-Roadway 
Improvement/Major 
Main

$330,000 $330,000 $330,000 $0 $0 $0 $0 $0 $330,000

Totals $530,000 $330,000 $530,000 $200,000 $200,000 $400,000 $200,000 $800,000 $2,330,000
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Fund: 304  Street Construction

Title: Transportation Safety Enhancement

Number: AUTO - 595

Reason: Maintaining Service Project Type: Transportation

Priority Rank: 15 Impact Fee Eligible? No
Scope:

The project included design and construction of safety enhancements such as ramps, sidewalk, traffic signal, storm drain system or any other related 
Transportation related features.

Justification:

Safety enhancements are required to improve public infrastructure and reduce City long term liability.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8410-Roadway 
Construction

$0 $0 $500,000 $500,000 $0 $0 $0 $0 $1,000,000

Totals $0 $0 $500,000 $500,000 $0 $0 $0 $0 $1,000,000
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Fund: 304  Street Construction

Title: Pedestrian Ramp/Sidewalks Program

Number: 1220

Reason: Maintaining Service Project Type: Transportation

Priority Rank: 16 Impact Fee Eligible? No
Scope:

This project is an annual program that allocates money to facilitate the Citywide installation of sidewalk improvements and Americans with Disabilities Act (ADA) 
compliant ramps where needed.  This program will also allocate funds to upgrade existing ramps to ADA compliant ramps.  Future locations will be evaluated, but 
areas addressed during FY20 include:

Crosswalk and ramps at Estrella Vista Elementary School, curb ramps at 119th & McDowell, Lower Buckeye & Central Avenue (Festival Fields Entrance) and El 
Mirage and Indian School Rd.

Justification:

The ramps and sidewalk program improves ADA-compliant pedestrian connectivity, meeting current Federal guidelines.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8420-Roadway 
Improvement/Major 
Main

$100,000 $0 $100,000 $100,000 $100,000 $100,000 $200,000 $800,000 $1,400,000

8420-Roadway 
Improvement/Major 
Main

$188,000 $188,000 $188,000 $0 $0 $0 $0 $0 $188,000

Totals $288,000 $188,000 $288,000 $100,000 $100,000 $100,000 $200,000 $800,000 $1,588,000
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Fund: 304  Street Construction

Title: Street Light Infill Program

Number: 1517

Reason: Maintaining Service Project Type: Transportation

Priority Rank: 17 Impact Fee Eligible? No
Scope:

This project is intended to add street light poles with Light Emitting Diode (LED) fixtures along sections of roadway which are not lighted adequatelydue to large 
gaps between existing street lights.

In FY21, the Cashion neighborhood will receive fifteen (15) additional street light poles with LED fixtures.

Justification:

As part of the LED Street Light Conversion Project in 2018, the City's consultant conducted a photometric analysis, identifying gaps in street lighting within the 
Cashion neighborhood.  Future analysis will identify other lighting needs throughout the City.  The infill of street lights adds additional light where needed in the 
roadway, and improves safety.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8420-Roadway 
Improvement/Major 
Main

$50,000 $0 $50,000 $50,000 $50,000 $50,000 $100,000 $400,000 $700,000

Totals $50,000 $0 $50,000 $50,000 $50,000 $50,000 $100,000 $400,000 $700,000
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Fund: 304  Street Construction

Title: Communication Conduit and Fiber Backbone Program

Number: 1294

Reason: Enhanced Level of Service Project Type: Transportation

Priority Rank: 18 Impact Fee Eligible? No
Scope:

This project will install fiber optic infrastructure and interim equipment to utilize existing wireless communications systems, including replacement of the existing 
wireless communication system.  This infrastructure is crucial to running  the Traffic Operations Center (TOC). This project will include design, construction, and 
possible right-of-way acquisition.  Upon ultimate completion, this project will include infrastructure for Lower Buckeye, Van Buren Street, Indian School Road, and 
will complete infrastructure on McDowell Road, Avondale Boulevard, and Dysart Road.

Recently completed conduit installations include Avondale Blvd by the new signal at Maricopa Street, and Avondale Blvd along the West Point High School 
frontage.  This year, the project will address a relocation of a fiber communication vault at Coldwater Springs Blvd and Avondale Blvd to provide proper clearance 
from an existing SRP irrigation pipe.

Justification:

This will enable the City to interconnect and communicate with all traffic signals and communication conduit infrastructure to a single location (TOC) for timely, if 
not instantaneous diagnostics and response, as well as for emergency traffic operations.  The fiber optics infrastructure will help in monitoring traffic signal 
operations and provide the ability to modify signal timing remotely.  The project will implement City-wide improvements to the communication conduit 
infrastructure based on the Fiber Master Plan.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8012-Technology - 
Hardware

$0 $0 $250,000 $250,000 $250,000 $250,000 $250,000 $250,000 $1,500,000

8410-Roadway 
Construction

$173,000 $173,000 $173,000 $0 $0 $0 $0 $0 $173,000

Totals $423,000 $173,000 $423,000 $250,000 $250,000 $250,000 $250,000 $250,000 $1,673,000

Capital Improvement Report

FY2021 City Manager Recommended Budget 188



Fund: 304  Street Construction

Title: Street Drainage Issues

Number: 1007

Reason: Maintaining Service Project Type: Transportation

Priority Rank: 19 Impact Fee Eligible? No
Scope:

This program allocates funds to be used for professional design services and physical infrastructure improvements to address drainage concerns within City limits, 
such as ponding and flooding.

During this past year, drainage studies were prepared for 107th Avenue at Fire Station 172, Miami Rd & 107th Ave and Indian Springs Rd southwest of Phoenix 
Raceway.

Locations to be investigated and addressed over next next two years include:
107th Avenue at Fire Station 172 - construction of possible stormwater inlets and retention basin
7th Street & Belmont Catch Basin - Removal of an existing storm water catch basin and replacement with a larger catch basin
6th Street & Pacific - design and construction of a valley gutter to improve storm water management and address the existing ponding condition
Crystal Gardens retention cells - installation of localized storm pipe adjacent to rear property walls where necessary

Justification:

Addressing drainage issues reduces the nuisance due to flooding, and reduces Public Works operational costs related to these drainage issues (pumping trucks 
and vector control)

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8001-
Design/Engineering 
Services

$50,000 $0 $50,000 $50,000 $50,000 $50,000 $50,000 $200,000 $450,000

8001-
Design/Engineering 
Services

$21,000 $21,000 $21,000 $0 $0 $0 $0 $0 $21,000

8420-Roadway 
Improvement/Major 
Main

$100,000 $0 $100,000 $100,000 $100,000 $100,000 $200,000 $800,000 $1,400,000
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8420-Roadway 
Improvement/Major 
Main

$248,000 $248,000 $248,000 $0 $0 $0 $0 $0 $248,000

Totals $419,000 $269,000 $419,000 $150,000 $150,000 $150,000 $250,000 $1,000,000 $2,119,000
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Fund: 304  Street Construction

Title: Wayfinding Signage

Number: 1460

Reason: Maintaining Service Project Type: Transportation

Priority Rank: 20 Impact Fee Eligible? No
Scope:

This project will continue to install Wayfinding signs in conformance with the Wayfinding Signage Master Plan.  In FY19, the City installed street sign toppers for 
several neighborhood districts within Historic Avondale in conformance with the Historic Avondale Design and Development Guidelines.  

In FY21, the City plans to install Wayfinding signs south of I-10, to inform and direct drivers to destinations in Historic Avondale.
In FY21 the City also plans to install a digital monument sign along Avondale BLVD including campus pedestrian Wayfinding signs throughout the Civic Center 
campus.

Justification:

The Signs to be installed in FY21 are intended to improve economic activity in Historic Avondale and The BLVD. The signage will also improve pedestrian 
navigation within the Civic Center campus.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8410-Roadway 
Construction

$120,000 $0 $120,000 $0 $0 $0 $25,000 $75,000 $220,000

Totals $120,000 $0 $120,000 $0 $0 $0 $25,000 $75,000 $220,000
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Fund: 304  Street Construction

Title: Traffic Signal Replacements

Number: AUTO - 597

Reason: Maintaining Service Project Type: Transportation

Priority Rank: 21 Impact Fee Eligible? No
Scope:

Repair or replacement of traffic signals throughout Avondale that are end of life.

Justification:

These funds will support repairing and/or replacing end of life traffic signal equipment to ensure the City's system remains high-preforming and to ensure 
resident and commuter safety. Target project locations in the first fiscal year will include making repairs/replacements to infrastructure for the signals at: Dysart 
and Riley, Central and Van Buren, Central and Western, 99th and McDowell, 101st and McDowell Road, Dysart and McDowell, Thomas and Dysart.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
7691-Traffic Signals $0 $0 $300,000 $300,000 $300,000 $300,000 $300,000 $1,500,000 $3,000,000
Totals $0 $0 $300,000 $300,000 $300,000 $300,000 $300,000 $1,500,000 $3,000,000
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Fund: 304  Street Construction

Title: 119th Avenue Road Connection

Number: AUTO - 556

Reason: Enhanced Level of Service Project Type: Transportation

Priority Rank: 22 Impact Fee Eligible? No
Scope:

This project includes design and construction of one lane in each direction on 119th Avenue extending from the West Point High School Driveway to Virginia 
Avenue.  Relocation of two overhead electric lines (69kV) poles and utility coordination will be required with Salt River Project (SRP), and a retaining wall will be 
required.  The project will extend the existing 10-foot multi use path.  Project will include curb, gutter, new asphalt pavement, guard rail at utility poles and street 
lighting.  The project will address any localized drainage issues and a temporary drainage easement may be required.  Right of way acquisition is not anticipated. 
The cost of construction includes the relocation of two SRP poles.

Justification:

The development of the new High School has generated significant volumes of traffic especially during peak periods. This project will improve traffic circulation, 
reducing congestion on Encanto Boulevard and Avondale Boulevard, due to the increased volume from the newly constructed High School.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8001-
Design/Engineering 
Services

$0 $0 $150,000 $0 $0 $0 $0 $0 $150,000

8410-Roadway 
Construction

$0 $0 $0 $1,350,000 $0 $0 $0 $0 $1,350,000

Totals $0 $0 $150,000 $1,350,000 $0 $0 $0 $0 $1,500,000
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Fund: 304  Street Construction

Title: 107th Ave Improvements - Broadway Rd to Roeser Rd

Number: AUTO - 585

Reason: Enhanced Level of Service Project Type: Transportation

Priority Rank: 23 Impact Fee Eligible? No
Scope:

Dedication to the City of thirty-two (32) foot of right-of-way along 107th Avenue for a total right-of-way width of 65 feet, including the existing 33’ of Maricopa 
County right-of-way.  The 107th Avenue improvements will be constructed to County roadway standards on the west side of the road fronting the Owner ’s 
Property for the entire length of the Property to facilitate the future acceptance and maintenance by the County following de-annexation of the right-of-way by 
the City.  In addition to the 107th Avenue roadway improvements, a 16” water line will be installed under 107th Avenue from approximately one-quarter mile 
north of Broadway Road to south of Wier Avenue.

Justification:

The infrastructure improvements along 107th will benefit the flow of traffic for adjacent development and the City at large.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8410-Roadway 
Construction

$0 $0 $0 $4,000,000 $0 $0 $0 $0 $4,000,000

Totals $0 $0 $0 $4,000,000 $0 $0 $0 $0 $4,000,000
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Fund: 304  Street Construction

Title: Intersection Improvements - Roosevelt St & 99th Ave

Number: 1380

Reason: Maintaining Service Project Type: Transportation

Priority Rank: 24 Impact Fee Eligible? No
Scope:

This project will include an analysis of the existing sub base/base and pavement section, and removal and replacement of this section of roadway, implementing 
the design recommendations.  Portland Cement Concrete Pavement (PCCP) will be considered for use at this location.  The ultimate area of base and subbase to 
be removed and reconstructed covers an area approximately 800' x 50'.

Justification:

The purpose of the project is to replace the asphalt concrete pavement in the left turn lanes of the west leg of the intersection due to severe deterioration 
(rutting) by large trucks coming from the nearby Pilot Station stopping at 99th Ave.  This project has been deferred several times, which has resulted in the 
further deterioration of the roadway surface and a decrease in the Pavement Condition Index (PCI) of the road.  This project will improve the rideability of the 
road, and will reduce the associated maintenance cost.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8001-
Design/Engineering 
Services

$285,000 $0 $285,000 $0 $0 $0 $0 $0 $285,000

8420-Roadway 
Improvement/Major 
Main

$0 $0 $0 $1,000,000 $0 $0 $0 $0 $1,000,000

Totals $285,000 $0 $285,000 $1,000,000 $0 $0 $0 $0 $1,285,000
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Fund: 304  Street Construction

Title: Agua Fria Trail Phase II (Pedestrian Bridge)

Number: AUTO - 559

Reason: Enhanced Level of Service Project Type: Transportation

Priority Rank: 25 Impact Fee Eligible? No
Scope:

This project will design and construct a pedestrian/bike bridge including communications conduit across the Arizona Department of Transportation (ADOT) 
channel connecting Friendship Park to the existing trail head recently constructed with the Agua Fria I-10 Underpass Project.  This project will require a 404 
permit (Section 404 of the Clean Water Act (CWA) establishes a program to regulate the discharge of dredged or fill material into waters of the United States, 
including wetlands) from the Army Corps of Engineers. The conduit will provide future connectivity to one of the City water facility.

Justification:

This project will improve local and regional connectivity to the newly constructed Agua Fria Trail project and will promote the ability to walk/bike around the City. 
This project is a high priority due to Federal Highway requirement for the reimbursement of funds for Agua Fria Trail.

The City applied for Congestion Mitigation of Air Quality (CMAQ) and Transportation Alternatives (TA) funding through MAG (Maricopa Association of 
Government) for the Pedestrian Bridge over the ADOT Channel (connecting to Friendship Park).  The City was advised in late December 2019,  that the application 
for grant funding was unsuccessful, and Avondale will not receive either CMAQ or TA funding toward the project.  Our project didn ’t rank high as compared to 
the others proposed around the Valley.  Federal Highway Administration (FHWA) requires this project to be under construction by 2023 or else the City will need 
to reimburse FHWA for the Agua Fria Trail Phase I.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8001-
Design/Engineering 
Services

$0 $0 $200,000 $0 $0 $0 $0 $0 $200,000

8012-Technology - 
Hardware

$0 $0 $0 $0 $35,000 $0 $0 $0 $35,000

8410-Roadway 
Construction

$0 $0 $0 $0 $2,800,000 $0 $0 $0 $2,800,000

Totals $0 $0 $200,000 $0 $2,835,000 $0 $0 $0 $3,035,000
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Fund: 304  Street Construction

Title: Glen Arm Farms Geotechnical Analysis and Pavement Design

Number: 1516

Reason: Maintaining Service Project Type: Transportation

Priority Rank: 26 Impact Fee Eligible? No
Scope:

This project will allow for the preparation of an engineering study, including a geotechnical investigation and pavement analysis, recommending a design whose 
sub base and base structure will be compatible with saturated soil conditions and should adequately support a paved surface. The study will consider the 
likelihood of full water main and related service replacements. Full construction drawings are not included in the scope, and will be part of a future project.

Justification:

The Glen Arm Farms subdivision (165 homes) is unique and incorporates ongoing private property irrigation in unlined ditches. Between 60% and 80% of all 
roadway surfaces within the subdivision have medium to high severe pavement distresses, because the road surfaces cannot be sustained on top of the 
constantly saturated sub-soils resulting from the flood irrigation in the subdivision. The saturated soils in the subdivision has led to deterioration of the asphalt 
pavement.  The pavement condition of these streets fall way below the minimum acceptable standards for the City of Avondale.  This project will reduce the long-
term roadway pavement maintenance in this subdivision.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8001-
Design/Engineering 
Services

$100,000 $0 $100,000 $0 $0 $0 $0 $0 $100,000

Totals $100,000 $0 $100,000 $0 $0 $0 $0 $0 $100,000
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Fund: 304  Street Construction

Title: Dysart/Rancho Santa Fe Intersection Improvements

Number: 1365

Reason: Enhanced Level of Service Project Type: Transportation

Priority Rank: 27 Impact Fee Eligible? No
Scope:

Project being completed in FY20

This project will take recommendations from the Road Safety Assessment and design/construct intersection improvements intended to reduce crash frequency 
and severity. RSA recommendations to be addressed include, but are not limited to: reconfiguring sidewalk ramps; installing a northbound right turn lane; 
adjusting signal phasing/timing and upgrading pavement markings and signing.  Relocation of an existing signal pole, as well as ROW acquisition will be required 
to complete the project.

Justification:

This project will reduce traffic congestion at Dysart Rd & Rancho Santa Fe and will improve safety.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8420-Roadway 
Improvement/Major 
Main

$638,000 $638,000 $638,000 $0 $0 $0 $0 $0 $638,000

Totals $638,000 $638,000 $638,000 $0 $0 $0 $0 $0 $638,000
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Fund: 304  Street Construction

Title: Avondale Boulevard Landscape and Median Improvements

Number: 1395

Reason: Enhanced Level of Service Project Type: Transportation

Priority Rank: 28 Impact Fee Eligible? No
Scope:

The project includes removal and replacement of all broken median curbing, brick pavers, unhealthy shrubs and trees from Hilton Drive 
to Coldwater Springs Blvd. The project will supplement with new trees, shrubs and add lighting. Future lighting will be maintained by Public Works. 

The project will also include 10-12 palm trees that will be planted in the median between I-10 and Coldwater Springs.

Justification:

The project will improve aesthetics and enhance the streetscape along one of Avondale ’s major corridors that is an integral part of The BLVD, a mixed-use 
live/work/play development plan.  Improvements to Avondale Blvd are key to supporting future commercial development along the corridor.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8001-
Design/Engineering 
Services

$0 $0 $150,000 $0 $0 $0 $0 $0 $150,000

8410-Roadway 
Construction

$500,000 $0 $500,000 $500,000 $0 $0 $0 $0 $1,000,000

Totals $650,000 $0 $650,000 $500,000 $0 $0 $0 $0 $1,150,000
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Fund: 304  Street Construction

Title: Bike Retrofit Program

Number: 1374

Reason: Enhanced Level of Service Project Type: Transportation

Priority Rank: 29 Impact Fee Eligible? No
Scope:

The Bike Retrofit Program will fund projects that will add buffered bike facilities, striped bike lanes and green bike lane paint where appropriate to existing City 
streets.  In FY20, Green paint was applied to approximately 2/3rd miles in bike lanes near school driveways City-wide. In FY21, it is planned to add another 2/3rd 
mile in green paint.

Justification:

This program promotes multi-modal transit and increases safety for students trying to get to schools.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8410-Roadway 
Construction

$0 $0 $0 $0 $0 $0 $0 $200,000 $200,000

8410-Roadway 
Construction

$50,000 $50,000 $50,000 $0 $0 $0 $0 $0 $50,000

Totals $50,000 $50,000 $50,000 $0 $0 $0 $0 $200,000 $250,000
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Fund: 304  Street Construction

Title: Bridge Repairs

Number: 1012

Reason: Maintaining Service Project Type: Transportation

Priority Rank: 30 Impact Fee Eligible? No
Scope:

This bi-annual bridge repair program provides improvements to the City's bridges as recommended by the Arizona Department of Transportation's (ADOT) 
structural bridge group.

In FY21, repairs to the Roosevelt Irrigation District bridge at Santa Fe Trail will be completed

Justification:

As part of Federal Government safety mandate, ADOT inspect all the bridges biannually. City has an Intergovernmental Agreement (IGA) with ADOT for 
inspecting these bridges to fulfill the federal requirement.  Deficiencies identified in the bi-annual ADOT Bridge Group inspection report need to be addressed as 
part of the City's commitment for safe operations of our bridges

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8410-Roadway 
Construction

$0 $0 $0 $200,000 $0 $200,000 $0 $600,000 $1,000,000

8420-Roadway 
Improvement/Major 
Main

$183,000 $183,000 $183,000 $0 $0 $0 $0 $0 $183,000

Totals $183,000 $183,000 $183,000 $200,000 $0 $200,000 $0 $600,000 $1,183,000
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Fund: 304  Street Construction

Title: Right Turn Lane at 107th Avenue

Number: AUTO - 599

Reason: Enhanced Level of Service Project Type: Transportation

Priority Rank: 31 Impact Fee Eligible? No
Scope:

This project will design and construct a 300 ft long northbound right turn lane from I-10 on ramp to South 300ft. The project will be located in Arizona 
Department of Transportation's (ADOT) Right Of Way (ROW). Removal of existing curb, gutter, sidewalk and other improvements along the east side of 107th 
Avenue  will be required. New right-of-way (ROW)) will need to be purchased. New improvements will include pavement, curb, gutter, sidewalks, conduit, signing 
and striping from Van Buren Street to the eastbound I-10 on-ramp.  A traffic signal pole at the I-10 on-ramp will need to be relocated. Design will meet ADOT, 
Maricopa Association of Governments (MAG) and City standards.

Justification:

Development along the 107th Avenue corridor, especially industrial/warehouse uses that generate high volumes of truck traffic have created significant traffic 
queues that require several traffic signal cycles to clear at the I-10 interchange.  The resulting Level Of Service (LOS) for northbound traffic is F (LOS D or better is 
desired) during those peak periods.  The additional northbound through lane will increase the necessary capacity to help mitigate the delays created by 
recent/future development along this corridor.  In addition, there have been numerous inquiries from affected stakeholders regarding the traffic delays on 107th 
Avenue. This project will increase the capacity of 107th Avenue, reducing delay and improving LOS,  travel time and safety.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8001-
Design/Engineering 
Services

$0 $0 $0 $100,000 $0 $0 $0 $0 $100,000

8200-Land Acquisition $0 $0 $0 $0 $50,000 $0 $0 $0 $50,000
8420-Roadway 
Improvement/Major 
Main

$0 $0 $0 $0 $360,000 $0 $0 $0 $360,000

Totals $0 $0 $0 $100,000 $410,000 $0 $0 $0 $510,000
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Fund: 304  Street Construction

Title: Dysart Road Median Offsets

Number: AUTO - 560

Reason: Enhanced Level of Service Project Type: Transportation

Priority Rank: 32 Impact Fee Eligible? No
Scope:

This project will design and construct modifications to existing medians at intersections along Dysart Road between McDowell Rd and Osborn Rd. The City will 
apply for funding through the MAG (Maricopa Association of Government) Road Safety Program (RSP) to share the cost of improvements. The following are the 
intersections that will be evaluated for potential modification:
Dysart Road and Thomas Road
Dysart Road and Osborn Road
Dysart Road and McDowell Road

Justification:

Due to recent crash data, a study was conducted for the safety of the turning movements of vehicles at signalized intersections from McDowell Road to Osborn 
Road on Dysart Road. The study recommends modifying the intersections that will significantly improve driver visibility by aligning opposing left turn 
movements, thereby improving safety and reducing crashes.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8001-
Design/Engineering 
Services

$0 $0 $0 $50,000 $0 $0 $0 $0 $50,000

8410-Roadway 
Construction

$0 $0 $0 $0 $450,000 $0 $0 $0 $450,000

Totals $0 $0 $0 $50,000 $450,000 $0 $0 $0 $500,000
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Fund: 304  Street Construction

Title: Gateway Program

Number: 1371

Reason: Enhanced Level of Service Project Type: Transportation

Priority Rank: 33 Impact Fee Eligible? No
Scope:

This program includes the design and installation of one gateway improvement per year.  The gateway design elements could include landscaping, irrigation, 
hardscape features, monumentation, and up-lighting elements.  

In FY 17, the gateway location identified at the Northeast Corner of Dysart Rd and  Buckeye Road (MC85)/Main Street was addressed and the sign component of 
the project was completed in FY19.  Following completion of project Dysart Road Sewer Replacement, Riley to Corral (SW1389), the Gateway Project landscaping 
and irrigation improvements will be completed. All work will be completed within existing right of way

This program will resume in 2025. The following locations have been identified for future gateway improvements:

Indian School Rd and 99th Avenue
Dysart Road and McDowell Road
Van Buren Street and Central Avenue
Lower Buckeye Road and 107th Avenue
Avondale Boulevard and Indian Springs Road

Justification:

The Street Tree Master plan identifies potential locations throughout the City for entry point/gateway monumentation.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8410-Roadway 
Construction

$0 $0 $0 $0 $0 $0 $0 $400,000 $400,000

8410-Roadway 
Construction

$100,000 $100,000 $100,000 $0 $0 $0 $0 $0 $100,000

Totals $100,000 $100,000 $100,000 $0 $0 $0 $0 $400,000 $500,000

Capital Improvement Report

FY2021 City Manager Recommended Budget 204



Fund: 304  Street Construction

Title: City Wide Street Overlay

Number: 1009

Reason: Maintaining Service Project Type: Transportation

Priority Rank: 34 Impact Fee Eligible? No
Scope:

This project is an annual program that allocates funds to rehabilitate streets that have deteriorated. The pavement life of these streets can be extended by milling 
and overlaying.  These improvements reduce pavement roughness, mitigate noise, and extend the life of city streets.  In the short term, the majority of these 
funds have been allocated to address reconstruction of Historic Avondale (ST1500) in six Phases (FY20 to FY25) and will resume in 2026.

This program runs in conjunction with Preventive Street Maintenance(ST1020) that allocates funds for areas in need of minor repair and maintenance of streets, 
as well as preservation treatments.  Typically these improvements consist of sealing surface cracks, rejuvenating pavements and minor resurfacing.  In addition to 
City-wide crack seal, neighborhoods to be addressed in FY 2021 include:

Justification:

This program is used to extend the useful life of City roadways and provide safe driving surfaces for the traveling public. Priorities are determined by Pavement 
Management Software and stakeholder input.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8420-Roadway 
Improvement/Major 
Main

$0 $0 $0 $0 $0 $0 $0 $7,000,000 $7,000,000

8420-Roadway 
Improvement/Major 
Main

$9,000 $9,000 $9,000 $0 $0 $0 $0 $0 $9,000

Totals $9,000 $9,000 $9,000 $0 $0 $0 $0 $7,000,000 $7,009,000
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Fund: 304  Street Construction

Title: Garden Lakes Parkway Improvements Phase I (Thomas Rd to Lakeshore Dr)

Number: AUTO - 566

Reason: Enhanced Level of Service Project Type: Transportation

Priority Rank: 35 Impact Fee Eligible? No
Scope:

This is the first phase of a three-phase project along the Garden Lakes Parkway (GLP) corridor.  This project (Phase I) will design and construct raised center 
medians with turn lanes at Garden Lake Parkway intersections between Thomas Road and Lakeshore Drive.  The existing at-grade footpath on the west side of 
GLP will be converted to a raised sidewalk with curb and curb ramps.  Buffered bike lakes with small decorative paved medians located at intersections and mid-
block locations will be installed to channelize vehicles entering and exiting GLP and reduce high risk passing maneuvers.

At the intersection of Lakeshore Drive and GLP, the intersection will be raised to provide a traffic table, to improve pedestrian visibility and reduce approaching 
vehicle speeds, and the four corners of the intersection will be extended with reduced curb returns/bulb-outs to reduce the pedestrian crossing distance on all 
four legs of the intersection.  Speed table warning signs will be placed in advance of the intersection on all four approaches.

Land acquisition is not anticipated as part of the project.

Justification:

The improvements are based on recommendations from the Garden Lakes Parkway Corridor Study, completed in 2019. Due to high volume of pedestrian traffic 
and high vehicular speeds, this program will improve the safety of pedestrians, bicyclists and vehicles along the Garden Lakes Parkway corridor.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8001-
Design/Engineering 
Services

$0 $0 $0 $0 $150,000 $0 $0 $0 $150,000

8410-Roadway 
Construction

$0 $0 $0 $0 $750,000 $0 $0 $0 $750,000

Totals $0 $0 $0 $0 $900,000 $0 $0 $0 $900,000
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Fund: 304  Street Construction

Title: Dysart Road ROW Improvements

Number: AUTO - 564

Reason: Maintaining Service Project Type: Transportation

Priority Rank: 59 Impact Fee Eligible? No
Scope:

Project will remove existing landscaping and irrigation between curb and sidewalk and replace with decorative pavers along both sides of Dysart Road from Van 
Buren Street to Buckeye Road (MC85), a distance of one-mile. No design is anticipated.

Justification:

Due to the existing narrow planting areas on each side of Dysart Road, landscaping is sparse and has a poor survival rate. This project will eliminate the need for 
irrigation and landscape maintenance.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8410-Roadway 
Construction

$0 $0 $500,000 $0 $0 $0 $0 $0 $500,000

Totals $0 $0 $500,000 $0 $0 $0 $0 $0 $500,000
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Fund: 304  Street Construction

Title: Dysart Road Median Improvements from I-10 to Van Buren

Number: AUTO - 563

Reason: Maintaining Service Project Type: Transportation

Priority Rank: 60 Impact Fee Eligible? No
Scope:

This project will reconstruct existing landscaping in the median on Dysart Road. The project is also replacing the existing irrigation system with new pipes, valves 
and controllers. Trees, shrubs and  six palm trees will be installed to enhance the aesthetics along this section.

Justification:

Project will improve the aesthetics in the median of Dysart Road between I-10 and Van Buren Street. This improvement will be consistent with the landscaping 
improvement project completed north of I-10 on Dysart Road.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8410-Roadway 
Construction

$0 $0 $150,000 $0 $0 $0 $0 $0 $150,000

Totals $0 $0 $150,000 $0 $0 $0 $0 $0 $150,000
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Fund: 304  Street Construction

Title: Thomas Road Bridge

Number: 1510

Reason: Enhanced Level of Service Project Type: Transportation

Priority Rank: 63 Impact Fee Eligible? No
Scope:

This project includes the design and construction of improvements that will widen Thomas Road to a two lanes in each direction with curb, gutter sidewalk and 
conduit, including a concrete bridge from approximately 0.5 miles west of the Agua Fria River westerly levee to 0.4 miles east of the easterly levee. The bridge will 
be approximately 1,300 feet in length spanning the Agua Fria River, and will include lighting, pedestrian and bicycle facilities. The project will require permits from 
the United States Army Corps of Engineers (404 and 408 permits) through coordination with the Maricopa Flood Control District for construction within navigable 
waters of the US.  Major right of way acquisition will be required for the project. 

In FY20, A 15% design concept report (DCR) for the Bridge was initiated with a design consultant.  The DCR is anticipated to be complete by December 2020.  
Based on the results of the DCR and public input, final design plans may be initiated.

Justification:

This project would provide a major east-west connectivity across the Agua River River, reducing congestion on the adjacent arterial streets. During peak hours of 
the day McDowell Road operated at Level of Service F. Construction of the bridge will help McDowell to an acceptable Level Of Service.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8001-
Design/Engineering 
Services

$0 $0 $0 $0 $0 $0 $1,000,000 $200,000 $1,200,000

8001-
Design/Engineering 
Services

$284,000 $284,000 $284,000 $0 $0 $0 $0 $0 $284,000

8012-Technology - 
Hardware

$0 $0 $0 $0 $0 $0 $0 $250,000 $250,000

8200-Land Acquisition $0 $0 $0 $0 $0 $0 $0 $1,500,000 $1,500,000
8410-Roadway 
Construction

$0 $0 $0 $0 $0 $0 $0 $15,000,000 $15,000,000

Totals $284,000 $284,000 $284,000 $0 $0 $0 $1,000,000 $16,950,000 $18,234,000
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Carryover FY2022 FY2023 FY2024 FY2025
$0 $329,000 $329,000 $329,000 $329,000
$0 $0 $168,000 $4,246,000 $0
$0 $226,000 $0 $0 $329,000
$0 $5,000 $5,000 $5,000 $5,000
$0 $0 $0 $0 $0
$0 $0 $0 $0 $3,000,000
$0 $0 $0 $0 $0
$0 $560,000 $502,000 $4,580,000 $3,663,000

Priority Carryover
0 $0
1 $0
3 $0
3 $8,409,000
4 $0
4 $800,000

$9,209,000

Priority Carryover
3 $100,000

$100,000
$3,980,000 $5,345,000

Total Unfunded $200,000 $100,000 $0 $480,000 $3,980,000 $5,345,000
New Detention Center and Police $200,000 $100,000 $0 $480,000

$304,138

Unfunded

Project Title FY2020 FY2021 FY2022 FY2023 FY2024 FY2025

Projected Fund Balance $1,967,138 $2,301,138 $2,035,138 ($29,862)

$0 $0
Total Uses $10,316,881 $9,865,000 $226,000 $768,000 $6,645,000 $3,329,000

Command Vehicle $800,000 $800,000 $0 $0

$0 $0
Regional Wireless Cooperative $0 $0 $0 $0 $0 $3,000,000
Property Room and Police $9,516,881 $8,409,000 $0 $0

$0 $0
Alamar Public Safety Substation $0 $0 $0 $600,000 $4,575,000 $0
Secured Parking Facility for $0 $430,000 $0 $0

FY2022 FY2023 FY2024 FY2025
Interfund Loan Activity $0 $226,000 $226,000 $168,000 $2,070,000 $329,000

Project Uses

Funded

Project Title FY2020 FY2021

4778-Bond Proceeds $0 $0
Total $2,551,000 $990,000

4910-Transfer In 101--General Fund $2,400,000 $430,000
4924-Transfer In 235--Public Safety Ded Sales $0 $0

4999-Interfund Fund - Repayment of $0 $0
4881-Interest Earned $5,000 $5,000

4344-Development Fees $146,000 $329,000
4998-Interfund Loan - Transfer In $0 $226,000

308 - Police Development

FY2021 Projected Beginning Fund Balance: $10,842,138

Project Sources

Source FY2020 FY2021
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308 Police Development
Funded / Planned
Fund: 308  Police Development

Title: Secured Parking Facility for Police Department

Number: AUTO - 590

Reason: Maintaining Service Project Type: General Government

Priority Rank: 1 Impact Fee Eligible? No
Scope:

The project includes design and construction of a new secured covered parking lot for the Police Department. The new parking will be located south of the 
existing Civic Center covered parking area. This area is currently undeveloped.

Justification:

Additional parking is required in connection with the expansion of the Police Facility.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8001-
Design/Engineering 
Services

$0 $0 $50,000 $0 $0 $0 $0 $0 $50,000

8410-Roadway 
Construction

$0 $0 $380,000 $0 $0 $0 $0 $0 $380,000

Totals $0 $0 $430,000 $0 $0 $0 $0 $0 $430,000

Capital Improvement Report

FY2021 City Manager Recommended Budget 212



Fund: 308  Police Development

Title: Property Room and Police Department Expansion and Remodel

Number: 1161

Reason: Enhanced Level of Service Project Type: Public Safety

Priority Rank: 3 Impact Fee Eligible? Yes
Scope:

The main police station located at 11485 West Civic Center Drive, is currently under construction for an expansion of the property and evidence room, as well as 
remodeling the front lobby, adding additional offices, conference rooms, and an interactive simulation training room.  This project will increase the building size 
by an additional 15,000 square feet.  The current property and evidence room occupies approximately 1,500 square feet, and has separate locations for guns, 
illegal drugs, a large box refrigerator, and a large box freezer.  The anticipated date of completion is January 2021.

Justification:

The current property and evidence room is severely limited in options for expansion.  While two storage containers have been purchased for the Tolleson 
impound lot only specific items can be placed there due to security, accessibility, and the environment.  These containers will only be a stop-gap solution which 
will only extend the capacity deadline by 1-2 years.  Once the new property room is built the old property and evidence room must be remodeled to make the 
space into usable work areas.  The Records Bureau and Community Services will also be expanded to meet current spacing needs.  In addition a new briefing 
room, conference room, and a lunch area will be created.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8001-
Design/Engineering 
Services

$304,000 $304,000 $304,000 $0 $0 $0 $0 $0 $304,000

8150-Equipment and 
Furnishings

$463,000 $463,000 $463,000 $0 $0 $0 $0 $0 $463,000

8220-Purchase/Const. of 
Buildings

$7,642,000 $7,642,000 $7,642,000 $0 $0 $0 $0 $0 $7,642,000

Totals $8,409,000 $8,409,000 $8,409,000 $0 $0 $0 $0 $0 $8,409,000
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Fund: 308  Police Development

Title: Alamar Public Safety Substation

Number: 1040

Reason: Enhanced Level of Service Project Type: Public Safety

Priority Rank: 3 Impact Fee Eligible? Yes
Scope:

Within the Alamar Master Planned Community, a general location site has been identified through the developer and we are seeking funding to design and 
construct a public safety facility to accommodate both police and fire response as well as the addition of a new fire engine with all the necessary fire equipment. 
The fire station would be designed to house an engine company and include space for an ambulance crew as well. The police station will have several squads 
assigned out of this building. The police substation will be utilized as a briefing and housing location for police officers and other staff. The new fire engine would 
be coordinated with the construction of the public safety facility. Design, specifications and construction of this type of an apparatus takes approximately a year 
to build and would be ordered to coordinate delivery prior to the opening of the new public safety facility.   

Current projections for the construction of the public safety facility is tentatively scheduled to begin construction in fiscal year 2024 and would have a 9 to 12-
month construction timeline. A full project design is projected to begin in fiscal year 2023.

This is a combined project to include the Fire & Medical Department and the Police Department to share design and construction of the project. The public safety 
facility building will be approximately 20,000 square feet with 8,000 dedicated to police and 12,000 dedicated to fire for a 3 bay and 10 dorm room fire station 
with a shared fitness center.

Justification:

Alalmar is a new 1,124-acre master planned community with over 3,600 homes at build out as well as commercial development. It is located south of Lower 
Buckeye Road between Avondale Boulevard and El Mirage Road in the southern portion of the city.  The Alamar development is currently underway and will have 
over 450 homes constructed in year 2020. 

This project is a full fire and police public safety facility to provide adequate coverage and address necessary response needs in the new ALamar Community. The 
community is expected to be large enough to host a joint police substation and fire station that will be placed in the center of the community to provide public 
safety.  This will provide a police presence for uniformed officers in the southern portion of the City, and it will allow for officers and firefighters to work out of the 
public safety facility that will part of the community. 

Given the geographic locations of the police station, sub stations and our current fire station, it will be necessary to address coverage and response needs for the 
Alamar Community. To deal with the anticipated population increase and area growth, a new fire and police public safety facility will be necessary to maintain 
coverage and response times in this area of the city.

Expenditures
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Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8001-
Design/Engineering 
Services

$0 $0 $0 $0 $600,000 $0 $0 $0 $600,000

8012-Technology - 
Hardware

$0 $0 $0 $0 $0 $250,000 $0 $0 $250,000

8150-Equipment and 
Furnishings

$0 $0 $0 $0 $0 $175,000 $0 $0 $175,000

8220-Purchase/Const. of 
Buildings

$0 $0 $0 $0 $0 $4,150,000 $0 $0 $4,150,000

Totals $0 $0 $0 $0 $600,000 $4,575,000 $0 $0 $5,175,000

Capital Improvement Report

FY2021 City Manager Recommended Budget 215



Fund: 308  Police Development

Title: Regional Wireless Cooperative (RWC) Police Radio Upgrade

Number: 1297

Reason: Maintaining Service Project Type: Public Safety

Priority Rank: 4 Impact Fee Eligible? No
Scope:

The Regional Wireless Cooperative (RWC) is an independent, multi-jurisdictional organization which manages and operates a regional radio communications 
network built to seamlessly serve the interoperable communication needs of first responders and other municipal radio users in and around Central Arizona's 
Valley of the Sun. Formerly known as the Phoenix Regional Wireless Network, the RWC has expanded to service a still growing list of 20 cities, towns, and fire 
districts, along with many other area entities who serve public safety needs. 

The police department currently has 80 car mobile radios and 167 hand-held radios in inventory that will need to be replaced.  Due to software compatibility and 
ensuring that all officers are on the same make and model radio, this project can not be done in phases.

Justification:

The Avondale Police Department operates on the Regional Wireless Cooperative (RWC) radio system.   The new radios are necessary for communications 
involving officer safety, delivery of basic police services to citizens, and interoperability with other police and fire departments throughout the state.  

In 2015, the police department transitioned to the APX6000 radio system.  The useful life of a police radio is approximately 10 years depending on technology, 
upgrades, and advances.  The police radio is a requirement for police officers and staff to have the most updated and technologically sound system available.  
This request would replace both handhelds and car radios.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8070-Communication 
Equipment

$0 $0 $0 $0 $0 $0 $3,000,000 $0 $3,000,000

Totals $0 $0 $0 $0 $0 $0 $3,000,000 $0 $3,000,000
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Fund: 308  Police Development

Title: Command Vehicle

Number: 1999

Reason: Enhanced Level of Service Project Type: Public Safety

Priority Rank: 4 Impact Fee Eligible? No
Scope:

The command vehicle is a joint police and fire project.  The state of the art mobile command vehicle will be used when a complex operational response to an 
emergency or crisis situation is necessary.  The vehicle has computers, electronics, meeting rooms, and a generator to power everything if needed.    This vehicle 
is an asset that will enable communication and coordination between multiple responding agencies during natural disasters.  

The vehicle will be stored inside at a fire department bay, which has yet to be determined.  Only certain employees will be trained to drive the vehicle.

Justification:

Some of the uses of the command vehicle would include barricaded suspects, processing major crime scenes, natural disasters, major transportation accidents 
such as plane crashes or train derailments, civil disorder, lost persons and special events management such as Phoenix International Raceway (PIR). The mobile 
command vehicle will be particularly effective in isolated areas where there may be limited or no accessibility to technical resources necessary for effective on-
scene management of an incident or event.

The mobile command vehicle has been requested for more than 10 years. The mobile command vehicle is a must for the incident command system in order to 
have a safe and secure location on special events and major incidents.  The mobile command vehicle provides an environment for staff to work in without being 
exposed to the heat and cold.  It provides a resource for command decisions to be made in private without interference from the public or media.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8120-Vehicles $800,000 $800,000 $800,000 $0 $0 $0 $0 $0 $800,000
Totals $800,000 $800,000 $800,000 $0 $0 $0 $0 $0 $800,000
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Carryover FY2022 FY2023 FY2024 FY2025
$0 $594,000 $594,000 $594,000 $594,000
$0 $3,406,000 $0 $0 $0
$0 $0 $0 $0 $0
$0 $18,000 $18,000 $18,000 $18,000
$0 $2,665,000 $1,300,000 $750,000 $750,000
$0 $6,683,000 $1,912,000 $1,362,000 $1,362,000

Priority Carryover
0 $0
0 $245,000
0 $312,000
1 $0
2 $724,000
4 $0
6 $169,000
7 $0
8 $0
8 $391,000
10 $175,000

$2,016,000

Priority Carryover
3 $595,000
5 $0
9 $0

$0 $0
Monument Signage $0 $100,000 $0 $0 $0 $0
Deconcini Park Improvements $0 $500,000 $0 $0

FY2023 FY2024 FY2025
Friendship Park Enhancements $2,400,000 $1,245,000 $0 $0 $0 $0

Unfunded

Project Title FY2020 FY2021 FY2022

$1,344,000 $1,334,000

Projected Fund Balance $0 $2,333,000 $1,000 $19,000 $47,000

Total Uses $3,502,000 $6,666,000 $4,350,000 $4,244,000

$0 $0
Sport Field Lighting $350,000 $175,000 $0 $0 $0 $0
Agua Fria Trail Phase I $0 $391,000 $0 $0

$0 $0
Multi-Modal Trail System $0 $0 $300,000 $3,200,000 $300,000 $340,000
American Sport Center Turf $0 $150,000 $0 $0

$0 $0
Crystal Gardens Trail $440,000 $419,000 $0 $250,000 $250,000 $250,000
Festival Fields Restroom and $0 $200,000 $0 $0

$0 $0
Neighborhood Park $1,700,000 $774,000 $50,000 $200,000 $200,000 $150,000
Future Community Park - Alamar $0 $4,000,000 $4,000,000 $0

$0 $0
Courts and Finance Dept. $312,000 $312,000 $0 $0 $0 $0
Goodyear Farms Cemetery Gate $700,000 $245,000 $0 $0

FY2024 FY2025
Interfund Loan Activity $0 $0 $0 $594,000 $594,000 $594,000
Project Title FY2020 FY2021 FY2022 FY2023

Total $11,918,000 $7,897,000

Project Uses

Funded

4881-Interest Earned $60,000 $18,000
4910-Transfer In 101--General Fund $9,500,000 $5,950,000

4998-Interfund Loan - Transfer In $0 $1,335,000
4223-Other Federal Sources $2,100,000 $0

Source FY2020 FY2021
4344-Development Fees $258,000 $594,000

CIP Project by Priority and Fund
310 - Parkland

FY2021 Projected Beginning Fund Balance: ($1,231,000)

Project Sources
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11 $0
12 $0
13 $0
14 $0
15 $0
16 $7,000
17 $0

$602,000
$0 $0

Total Unfunded $20,000,000 $2,132,000 $685,000 $2,100,000 $1,500,000 $0
Friendship Park Improvements $0 $0 $0 $0

$750,000 $0
Sand Volleyball Courts $100,000 $287,000 $0 $0 $0 $0
Festival Fields Park $17,500,000 $0 $0 $0

$0 $0
Festival Fields - Sports Field $0 $0 $0 $0 $750,000 $0
Festival Fields Park - New $0 $0 $0 $600,000

$0 $0
Friendship Park Sports Field $0 $0 $0 $1,500,000 $0 $0
Mountain View Park Expansion $0 $0 $685,000 $0
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Funded / Planned
Fund: 310  Parkland

Title: Van Buren Multi-Use Path

Number: 1408

Reason: Enhanced Level of Service Project Type: Transportation

Priority Rank: 0 Impact Fee Eligible? No
Scope:

This project has been designed and construction will commence in the Spring of 2020. Since this is a federally funded project, Arizona Department of 
Transportation (ADOT) will be administering the construction.

This project will design and construct a multi-use path between 127th Avenue  and 113th Avenue.  The trail will include lighting, landscaping,  and other 
pedestrian and bicycle amenities.  Previously, this project included a drainage channel component, which has been removed, and the current project comprises 
the path only.  Federal TAP funding of $2M is available towards construction.  All right-of-way along the north side of Van Buren Street has been acquired for the 
project.

In FY20, the City applied for additional Federal funding through Maricopa Association Funding(MAG) in the amount of $253k.  An additional City contribution of 
$15k was required to match the Federal funds.  The City is also setting aside an additional $35k for contingency.

Justification:

This project is part of the City of Avondale Trails Master Plan, and will provide connectivity to the existing trail system.

Revenues
Object 2020 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
4223-Other Federal Sources $0 $0 $0 $0 $0 $0 $0 $0
Totals $0 $0 $0 $0 $0 $0 $0 $0

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
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Fund: 310  Parkland

Title: Goodyear Farms Cemetery Gate

Number: 1387

Reason: Project Type: Parks and Culture

Priority Rank: 0 Impact Fee Eligible? No
Scope:

All work and improvements funded in Fiscal Year 2019-2020 should be completed by June 2020.  Improvements include paved parking, security lighting, security 
cameras, electronic gate, public art (arch over gateway entrance), irrigation system installation, and landscape improvements focusing on new shade trees.

Justification:

Funds requested for Fiscal Year 2019-20 includes improving landscaping within the cemetery, replacing the gravel parking area with an asphalt parking lot, and 
controlling dust on the western path used for access to burials.  Improvements also include area security lighting, signage, and landscapinge.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8210-Land 
Improvements

$0 $0 $0 $0 $0 $0 $0 $0 $0

8210-Land 
Improvements

$245,000 $245,000 $245,000 $0 $0 $0 $0 $0 $245,000

Totals $245,000 $245,000 $245,000 $0 $0 $0 $0 $0 $245,000
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Fund: 310  Parkland

Title: Courts and Finance Dept. Improvements

Number: 1504

Reason: Project Type: General Government

Priority Rank: 0 Impact Fee Eligible? No
Scope:

***  This project is a supplemental replaced by the Courts.

The Court has requested the open office staff workstations be replaced with modern workstations and seating tailored to an increasing collaborative work style. 
Lower partition walls will facilitate communication and reduced surface area will allow for additional work stations in anticipation of additional staff in future 
years. The Judges, Prosecutor and Public Defender’s office furniture dates to before the construction of the existing Court building. The meeting room furniture 
dates to the construction of the building in 2003. Replacing the existing office and meeting room furniture will create a modern facility with furnishings 
comparable to other court facilities. This project could be phased over two years or accomplished in one. There is no cost savings to be recognized by either 
approach. A phased project would prioritize the open office work station replacements in year one, $80,000 Phase two would replace the office and meeting 
room furniture, $80,000.

Justification:

The Avondale City Court has two Court Rooms. The Court was constructed in 2003 and the Court Rooms were finished in wood paneling and trim. Over their 
fifteen years of service the wood work has become worn. This project will provide for expert restoration to the existing panels and replacement of wood trim, 
handrails and casework damaged beyond restoration.

The Finance Department is outgrowing its footprint on the second floor. This project would replace the existing open office workstations with smaller 
workstations having lower walls. This will maximize space within the Department allowing for additional workstations and increased collaboration.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8150-Equipment and 
Furnishings

$280,000 $280,000 $280,000 $0 $0 $0 $0 $0 $280,000

8230-Improve/Alter 
Existing Struct.

$32,000 $32,000 $32,000 $0 $0 $0 $0 $0 $32,000

Totals $312,000 $312,000 $312,000 $0 $0 $0 $0 $0 $312,000
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Fund: 310  Parkland

Title: Future Community Park - Alamar Development

Number: 1338

Reason: Enhanced Level of Service Project Type: Parks and Culture

Priority Rank: 1 Impact Fee Eligible? Yes
Scope:

This project includes construction of a 30 - 40-acre community park in the southern area of the city in cooperation with private development.  Park amenities 
include lighted sports fields for youth and adult activities; a lake that can be used for irrigation of non-potable water and recreational purposes such as fishing; 
playgrounds; water play areas such as splash pads; group and individual picnic areas; hard court areas for activities such as tennis, basketball,  and/or pickleball; 
fitness court; multi-purpose areas; maintenance facilities; and landscaping and parking to support the various activities.  The park is located near the El Mirage 
Road and Broadway Road intersection.  Design of the park is completed and construction is scheduled to begin by late 2020.  The construction duration will 
extend over two fiscal years and is anticipated to be completed and open for use by spring 2022.

Once completed, the city is obligated to maintain the park.  The lake will serve as the reservoir for irrigation not only for the park, but also for irrigation for many 
common areas throughout the residential development.  That water will be metered and funded by the developer/homeowners association for irrigation water in 
residential common areas.

Justification:

The next community park in the Alamar development is identified in the recently adopted Infrastructure Improvement Plan for use of development impact fees 
for a 30-acre community park project.  The City entered into a development agreement with Brookfield Development to develop a 30-40 acre community park in 
the Alamar residential community.  The City's $8 million financial commitment is over two fiscal years and combined with Brookfield's $6.9 million investment to 
design and construct the park. 

The city applied for a $30,000 grant in 2019 for fitness equipment in the park.  This grant was tentatively approved pending City Council authorization in 2020.  
The City's match for the fitness equipment is $120,000.  Therefore, the total fitness equipment investment for the community park in Alamar is $150,000.

The project is being managed by the Brookfield development group in close partnership and cooperation with Avondale staff.  The project was bid according to 
all state of Arizona procurement requirements, and all investments by Avondale to the 30-acre park site are in compliance with the use of development impact 
fee requirements to comply with strict procurement laws.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8012-Technology - 
Hardware

$0 $0 $0 $100,000 $0 $0 $0 $0 $100,000
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8210-Land 
Improvements

$3,880,000 $0 $3,880,000 $3,900,000 $0 $0 $0 $0 $7,780,000

8630-Equipment $0 $0 $120,000 $0 $0 $0 $0 $0 $120,000
Totals $4,000,000 $0 $4,000,000 $4,000,000 $0 $0 $0 $0 $8,000,000
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Fund: 310  Parkland

Title: Neighborhood Park Enhancements

Number: 1512

Reason: Maintaining Service Project Type: Parks and Culture

Priority Rank: 2 Impact Fee Eligible? No
Scope:

This funding request provides funding for various park amenity replacements at all neighborhood parks including amenities as park signs, benches, trash 
receptacles, pet waste dispensers, picnic tables, picnic shelter/ramada, shade structures, irrigation systems controllers, drinking fountains, hard court surfacing, 
lighting systems, etc.

Justification:

This program is established to continue repairs, renovations and improvements at various neighborhood parks to sustain a current level of service to insure 
safety, accessibility and quality park amenities.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8210-Land 
Improvements

$50,000 $0 $50,000 $50,000 $200,000 $200,000 $150,000 $450,000 $1,100,000

8210-Land 
Improvements

$724,000 $724,000 $724,000 $0 $0 $0 $0 $0 $724,000

Totals $774,000 $724,000 $774,000 $50,000 $200,000 $200,000 $150,000 $450,000 $1,824,000
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Fund: 310  Parkland

Title: Festival Fields Restroom and Fence Renovation

Number: AUTO - 583

Reason: Enhanced Level of Service Project Type: Parks and Culture

Priority Rank: 4 Impact Fee Eligible? No
Scope:

This project is to replace all restroom fixtures, chilled drinking fountain, toilet dividers/partitions, LED lighting, hand dryers, floor surfacing and new paint in the 10
-year old restroom building at the softball field area.  This request also includes installing a new permanent chain link fence along the south and west side of the 
property to prevent trespassing into the park by all terrain vehicles, especially during after-hours periods.  Finally, the request includes replacing the existing 
temporary fencing that allows for youth sports field activities on adult sized ball fields.

Justification:

The original construction of Festival Fields was completed 2009 and the interior restroom building is in poor condition. The useful life expectancy is 8 - 12 years 
depending of type of fixtures, service and maintenance levels, and use of facilities.  

The request for the perimeter park fence is necessary to help gain control of the park site, especially after hours, to block unwanted vehicles from entering the 
site from the bottom of the Agua Fria River and along the western side of the park which is currently undeveloped farm fields.  Security camera installation is 
underway which will help provide one layer for site protection.  The fence barrier will add another level of security for the site especially after hours.

The temporary sports fencing that was purchased was designed to be a 2 to 3 year fix to shorten the field of play on adult fields for youth sports.  The existing 
fence system is in poor condition and creates an unsafe condition for our youth sports activities.  The fence material is made of plastic and fabric and has 
deteriorated over the past 8 years and has long outlived its useful life.  The replacement cost for a quality material that is safe for youth sports activities is roughly 
$8-$10,000 per field, can be easily installed, removed and stored, and allows for added field use by multiple user groups.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8210-Land 
Improvements

$0 $0 $200,000 $0 $0 $0 $0 $0 $200,000

Totals $0 $0 $200,000 $0 $0 $0 $0 $0 $200,000
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Fund: 310  Parkland

Title: Crystal Gardens Trail Improvements

Number: 1462

Reason: Maintaining Service Project Type: Parks and Culture

Priority Rank: 6 Impact Fee Eligible? No
Scope:

To replace an existing deteriorated metal edging along the existing walking paths in all 21 small ponds/lakes within the Crystal Gardens development with 
concrete curbing and re-compact the soft-surface walking path along with site restoration after the concrete flatwork disturbance.  Additional improvements to 
many of the lake cells also include landscape replacements such as irrigation system modifications and upgrades to better reduce water consumption, landscape 
plantings to replace plants that have perished over time, and decomposed granite throughout the various lake "cells" in the Crystal Gardens residential area.

This request is to renovate the existing infrastructure and assets that are currently unsafe in some areas, and failing in other areas throughout each of the various 
lakes that the city is required to maintain by development agreement.

Justification:

The existing landscape and paths along the various lake areas are part of the city's discharge and water reclamation facilities.  These service areas are nearing 20 
years of age and are in a state of decline and in need of replacement.    Original irrigation systems are failing. The trail buffering is failing and in need 
replacement with a more permanent solution, such as a concrete curb. Much of the landscaping has died and needs replacement.  

In 2014 capital funding was established to renovate metal edging to a concrete curb that separates granite walking path and grass.  Concrete edging has been 
replaced in 10 of the 21 cells.  It is estimated that another $1,000,000 will complete renovations for the 11 remaining cells if the work was completed in one 
phase.  Priorities for these replacements and renovations occur between the City's staff expertise with input from our landscape maintenance contractor based on 
the system condition, and with input from the homeowners association board members.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8210-Land 
Improvements

$250,000 $0 $250,000 $0 $250,000 $250,000 $250,000 $0 $1,000,000

8210-Land 
Improvements

$169,000 $169,000 $169,000 $0 $0 $0 $0 $0 $169,000

Totals $419,000 $169,000 $419,000 $0 $250,000 $250,000 $250,000 $0 $1,169,000
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Fund: 310  Parkland

Title: American Sport Center Turf Replacement

Number: AUTO - 573

Reason: Maintaining Service Project Type: Parks and Culture

Priority Rank: 7 Impact Fee Eligible? No
Scope:

To replace the existing artificial turf of the two indoor soccer fields at the Randal McDaniel Sport Complex, aka American Sports Center.

Justification:

The life expectancy of the existing turf is reaching its maximum useful life, anticipated at 10 years.  Before deterioration reaches unsafe levels, this request is to 
replace the existing materials.  The City's contractual agreement is to help fund all capital expenses in excess of $3,500.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8210-Land 
Improvements

$0 $0 $150,000 $0 $0 $0 $0 $0 $150,000

Totals $0 $0 $150,000 $0 $0 $0 $0 $0 $150,000
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Fund: 310  Parkland

Title: Multi-Modal Trail System

Number: 1029

Reason: New Program Project Type: Parks and Culture

Priority Rank: 8 Impact Fee Eligible? No
Scope:

This request is to develop new primary trails along the Agua Fria River corridor and connect missing links of trails from residential areas to the primary trail on the 
Agua Fria River.  Phased development of various segments are identified to extend the primary trail between Indian School Road on the northern end of 
Avondale to Lower Buckeye Road at Festival Fields within the next five years, and within the 10-year program trails connecting the northern city limits at Indian 
School Road to the Gila River.

Phased implementation of recreational trails and improvements throughout the West Valley Multi-modal Recreation Corridor parallel to the Agua Fria River. A 
multi-modal trail system will be developed to provide connectivity between the Agua Fria River, the El Rio WaterCourse Master Plan, Tres Rios, and the City of 
Avondale Bike, Pedestrian and Trails Master Plan.

Justification:

Development of the trail connections include City of Avondale investment and adjacent development requiring connectivity.  Priority trail development is focused 
along the Agua Fria River between Indian School Road and Lower Buckeye Road.  In addition to private development/investment and capital improvement 
program funding, federal funding will be sought to leverage costs to maximize future development of the trails system along the Agua Fria river.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8210-Land 
Improvements

$0 $0 $0 $300,000 $3,200,000 $300,000 $340,000 $4,500,000 $8,640,000

Totals $0 $0 $0 $300,000 $3,200,000 $300,000 $340,000 $4,500,000 $8,640,000
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Fund: 310  Parkland

Title: Agua Fria Trail Phase I

Number: AUTO - 596

Reason: Maintaining Service Project Type: Transportation

Priority Rank: 8 Impact Fee Eligible? No
Scope:

Design for this project has been completed in FY19. The project improvements involve construction of a paved path approximately 2,400 feet long and 12 to 16-
foot wide for pedestrian and bicycle use that will terminate at a trail head that will be constructed as part of Aqua Fria Trail and Trail head project Phase. The path 
system elements include: ramps, lighting, pedestrian amenities,  and trail termination amenities. 
This project is located approximately 200 ft north of Van Buren Street and along the eastern Agua Fria levee.

Justification:

This proposed trail is part of a larger multi-use path system along Agua Fria that will provide an alternative route for pedestrian and bicyclists to arterial north-
south routes such as Dysart Road and Avondale Boulevard.  Construction revenue includes a developer contribution of $400,000 in FY 2012 .

A future project for the construction of a pedestrian bridge across the existing ADOT channel is under consideration, which would provide a connection to the 
pedestrian and bicycle path system at Friendship Park to this trail.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8210-Land 
Improvements

$0 $391,000 $391,000 $0 $0 $0 $0 $0 $391,000

Totals $0 $391,000 $391,000 $0 $0 $0 $0 $0 $391,000
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Fund: 310  Parkland

Title: Sport Field Lighting

Number: 1464

Reason: Project Type: Parks and Culture

Priority Rank: 10 Impact Fee Eligible? No
Scope:

The FY 2019-20 request is for new specialized lighting at the City Hall amphitheater.  The lighting is to provide area security lighting for ingress and egress for 
programmed evening uses, and to provide targeted lighting to the stage area for performances, ability to read sheet music for instrumental performances, or the 
ability to read lyrics for evening events at this location.

Justification:

Area lighting in the City Hall amphitheater is necessary to provide new and additional recreation programs and activities to better provide active use of the 
facility.  Currently, temporary lighting is brought in as needed for the 1 or 2 events at the amphitheater per year.  By providing permanent lighting systems, it will 
allow for enhanced lighting systems to offer increased programming of various activities, performances, and increase facility use.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8210-Land 
Improvements

$0 $0 $0 $0 $0 $0 $0 $0 $0

8210-Land 
Improvements

$175,000 $175,000 $175,000 $0 $0 $0 $0 $0 $175,000

Totals $175,000 $175,000 $175,000 $0 $0 $0 $0 $0 $175,000
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Carryover FY2022 FY2023 FY2024 FY2025
$0 $50,000 $50,000 $50,000 $50,000
$0 $0 $0 $0 $0
$0 $150,000 $150,000 $100,000 $0
$0 $200,000 $200,000 $150,000 $50,000

Priority Carryover
0 $0

$0

Priority Carryover FY2023 FY2024 FY2025
Total Unfunded

Unfunded

Project Title FY2020 FY2021 FY2022

$0 $0

Projected Fund Balance $799 ($7,201) $192,799 $342,799 $392,799

Total Uses $0 $208,000 $208,000 $0

FY2022 FY2023 FY2024 FY2025
Debt Service for Library $0 $208,000 $208,000 $0 $0 $0

Project Uses

Funded

Project Title FY2020 FY2021

4910-Transfer In 101--General Fund $350,000 $150,000
Total $368,100 $222,000

4344-Development Fees $18,000 $72,000
4881-Interest Earned $100 $0

311 - Library Development

FY2021 Projected Beginning Fund Balance: ($13,201)

Project Sources

Source FY2020 FY2021
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311 Library Development
Funded / Planned
Fund: 311  Library Development

Title: Debt Service for Library

Number: 8110

Reason: Project Type:

Priority Rank: 0 Impact Fee Eligible? No
Scope:

Reflects the transfer of development impact fees to excise tax debt service fund for portion of library improvements where development impact fees were used as 
a pledge. Transfer will continue until debt is retired.

Justification:

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
9848-Transfer Out 430--
Excise Tax Debt Service

$0 $0 $208,000 $208,000 $0 $0 $0 $0 $416,000

Totals $0 $0 $208,000 $208,000 $0 $0 $0 $0 $416,000
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Carryover FY2022 FY2023 FY2024 FY2025
$0 $329,000 $329,000 $329,000 $329,000
$0 $0 $0 $71,000 $71,000
$0 $329,000 $329,000 $0 $0
$0 $10,000 $10,000 $10,000 $10,000
$0 $0 $475,000 $0 $0
$0 $0 $0 $800,000 $0
$0 $0 $5,500,000 $0 $0
$0 $668,000 $6,643,000 $1,210,000 $410,000

Priority Carryover
0 $0
2 $0
3 $0
5 $200,000
6 $319,000

$519,000

Priority Carryover
4 $0

$0 $6,530,000 $0Total Unfunded $0 $0 $0 $600,000

FY2023 FY2024 FY2025
Relocate / Reconstruct Fire $0 $0 $0 $600,000 $6,530,000 $0

Unfunded

Project Title FY2020 FY2021 FY2022

$7,406,000 $471,000

Projected Fund Balance $590,849 $454,849 $6,268,849 $72,849 $11,849

Total Uses $527,000 $1,585,000 $804,000 $829,000

$0 $0
Replace Training Facility Support $327,000 $319,000 $0 $0 $0 $0
Command Vehicle $200,000 $200,000 $0 $0

$0 $0
Alamar Public Safety Substation $0 $0 $0 $500,000 $6,935,000 $0
RWC Radio System $0 $0 $475,000 $0

FY2022 FY2023 FY2024 FY2025
Interfund Loan Activity $0 $1,066,000 $329,000 $329,000 $471,000 $471,000

Project Uses

Funded

Project Title FY2020 FY2021

4778-Bond Proceeds $0 $0
Total $147,000 $1,405,000

4924-Transfer In 235--Public Safety Ded Sales $0 $0
4910-Transfer In 101--General Fund $0 $0

4999-Interfund Fund - Repayment of $0 $0
4881-Interest Earned $10,000 $10,000

4344-Development Fees $137,000 $329,000
4998-Interfund Loan - Transfer In $0 $1,066,000

319 - Fire Development

FY2021 Projected Beginning Fund Balance: $770,849

Project Sources

Source FY2020 FY2021
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319 Fire Development
Funded / Planned
Fund: 319  Fire Development

Title: RWC Radio System

Number: 1324

Reason: Maintaining Service Project Type: Public Safety

Priority Rank: 2 Impact Fee Eligible? No
Scope:

Avondale Fire & Medical Department’s radio communications operate on the 800 MHZ/VHF Regional Wireless Cooperative radio systems managed through the 
City of Phoenix. We currently operate with Motorola Solutions mobile and portable radios. The portable radios that we currently use will become unsupported in 
2022 and replacement units will be necessary to maintain regional inter-operability.

The Fire & Medical Department currently has 50 of the Motorola Solutions duel band APX 7000 portable radios in operations that will need replacement in FY 
22/23. Estimated cost per radio will be approximately $9,500 per unit.

Justification:

Avondale Fire & Medical currently uses the Motorola Solutions 800 MHZ/VHF duel band mobile and portable radios for communications and regional inter-
operability. Mobile and portable radios generally have a useful lifespan of 10 years because of technological advances and additional firmware needs. The 
portable radios that we are currently using will become unsupported by Motorola in year 2022 and will no longer support the current model.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8070-Communication 
Equipment

$0 $0 $0 $475,000 $0 $0 $0 $0 $475,000

Totals $0 $0 $0 $475,000 $0 $0 $0 $0 $475,000
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Fund: 319  Fire Development

Title: Alamar Public Safety Substation

Number: 1040

Reason: Enhanced Level of Service Project Type: Public Safety

Priority Rank: 3 Impact Fee Eligible? Yes
Scope:

Within the Alamar Master Planned Community, a general location site has been identified through the developer and we are seeking funding to design and 
construct a public safety facility to accommodate both police and fire response as well as the addition of a new fire engine with all the necessary fire equipment. 
The fire station would be designed to house an engine company and include space for an ambulance crew as well. The police station will have several squads 
assigned out of this building. The police substation will be utilized as a briefing and housing location for police officers and other staff. The new fire engine would 
be coordinated with the construction of the public safety facility. Design, specifications and construction of this type of an apparatus takes approximately a year 
to build and would be ordered to coordinate delivery prior to the opening of the new public safety facility.   

Current projections for the construction of the public safety facility is tentatively scheduled to begin construction in fiscal year 2024 and would have a 9 to 12-
month construction timeline. A full project design is projected to begin in fiscal year 2023.

This is a combined project to include the Fire & Medical Department and the Police Department to share design and construction of the project. The public safety 
facility building will be approximately 20,000 square feet with 8,000 dedicated to police and 12,000 dedicated to fire for a 3 bay and 10 dorm room fire station 
with a shared fitness center.

Justification:

Alalmar is a new 1,124-acre master planned community with over 3,600 homes at build out as well as commercial development. It is located south of Lower 
Buckeye Road between Avondale Boulevard and El Mirage Road in the southern portion of the city.  The Alamar development is currently underway and will have 
over 450 homes constructed in year 2020. 

This project is a full fire and police public safety facility to provide adequate coverage and address necessary response needs in the new ALamar Community. The 
community is expected to be large enough to host a joint police substation and fire station that will be placed in the center of the community to provide public 
safety.  This will provide a police presence for uniformed officers in the southern portion of the City, and it will allow for officers and firefighters to work out of the 
public safety facility that will part of the community. 

Given the geographic locations of the police station, sub stations and our current fire station, it will be necessary to address coverage and response needs for the 
Alamar Community. To deal with the anticipated population increase and area growth, a new fire and police public safety facility will be necessary to maintain 
coverage and response times in this area of the city.

Expenditures
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Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8001-
Design/Engineering 
Services

$0 $0 $0 $0 $500,000 $0 $0 $0 $500,000

8012-Technology - 
Hardware

$0 $0 $0 $0 $0 $275,000 $0 $0 $275,000

8120-Vehicles $0 $0 $0 $0 $0 $800,000 $0 $0 $800,000
8150-Equipment and 
Furnishings

$0 $0 $0 $0 $0 $460,000 $0 $0 $460,000

8220-Purchase/Const. of 
Buildings

$0 $0 $0 $0 $0 $5,400,000 $0 $0 $5,400,000

Totals $0 $0 $0 $0 $500,000 $6,935,000 $0 $0 $7,435,000
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Fund: 319  Fire Development

Title: Command Vehicle

Number: 1998

Reason: Enhanced Level of Service Project Type: Public Safety

Priority Rank: 5 Impact Fee Eligible? No
Scope:

This is a joint Fire and Police project that will provide a state of the art mobile command vehicle (MCV) to be used when a complex operational response to an 
emergency or crisis situation is necessary. 

Some of the uses of the command vehicle would include barricaded suspects, processing major crime scenes, natural disasters, major transportation accidents 
including plane crashes or train derailments, civil disorder, lost persons and special events management such as ISM. The MCV will be particularly effective in 
isolated areas where there may be limited or no accessibility to technical resources necessary for effective on-scene management of an incident or event.

Justification:

This project is currently under construction with design and specifications being completed.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8120-Vehicles $200,000 $200,000 $200,000 $0 $0 $0 $0 $0 $200,000
Totals $200,000 $200,000 $200,000 $0 $0 $0 $0 $0 $200,000
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Fund: 319  Fire Development

Title: Replace Training Facility Support Building

Number: 1505

Reason: Maintaining Service Project Type: Public Safety

Priority Rank: 6 Impact Fee Eligible? No
Scope:

Avondale Fire and Medical Department  has operated a local fire training facility in conjunction with the City of Goodyear Fire Department for over ten years. The 
facility is located at 395 E Lower Buckeye Rd adjacent to the Municipal Operations Service Center. Since the inception of the partnership, Goodyear has provided 
the live burn building and Avondale has been responsible for the classroom / restroom support facility.

Justification:

The classroom building is a modular building that was relocated from the old Public Works yard. It is now almost 40 years old and in dire need of replacement in 
order to continue to provide adequate classroom/restroom support for the wide variety of activities that occur at the site. The estimated cost would be to replace 
the existing facility with a new modular building and would include removal or demolition of the existing building.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8220-Purchase/Const. of 
Buildings

$319,000 $319,000 $319,000 $0 $0 $0 $0 $0 $319,000

Totals $319,000 $319,000 $319,000 $0 $0 $0 $0 $0 $319,000
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Carryover FY2022 FY2023 FY2024 FY2025
$0 $2,825,000 $1,175,000 $800,000 $850,000
$0 $0 $0 $0 $0
$0 $2,825,000 $1,175,000 $800,000 $850,000

Priority Carryover
0 $100,000
0 $10,470,000
1 $107,000
2 $0
3 $0
5 $0
6 $0
7 $0
8 $0
10 $75,000

$10,752,000

Priority Carryover
4 $0
9 $0
11 $0
12 $0
13 $0

$0
$800,000 $0

Total Unfunded $0 $550,000 $850,000 $850,000 $850,000 $50,000
Security Office at Court $0 $0 $0 $0

$0 $0
Expand Jury Assembly Room $0 $0 $0 $800,000 $0 $0
Expand Municipal Court Lobby $0 $0 $800,000 $0

$50,000 $50,000
Care 1st Facility Renovations $0 $300,000 $0 $0 $0 $0
Wi-Fi access in common areas $0 $250,000 $50,000 $50,000

$144,225

Unfunded

Project Title FY2020 FY2021 FY2022 FY2023 FY2024 FY2025

Projected Fund Balance $539,225 $84,225 $94,225 $94,225

$0 $0
Total Uses $11,820,707 $23,818,000 $3,280,000 $1,165,000 $800,000 $800,000

Community Center Repurposing $0 $225,000 $850,000 $325,000

$0 $0
Proof of concept for public Wi-Fi $0 $75,000 $40,000 $40,000 $0 $0
Security Cameras and Equipment $0 $100,000 $0 $0

$300,000 $300,000
City Hall Building Renovation $0 $0 $970,000 $0 $0 $0
City Fiber Infrastructure $0 $300,000 $300,000 $300,000

$0 $0
Tenant Improvements to Phoenix $0 $100,000 $620,000 $0 $0 $0
Civic Center Annex Building $0 $11,941,000 $0 $0

$0 $0
Sustain Existing Building $0 $507,000 $500,000 $500,000 $500,000 $500,000
Resource Center $11,720,707 $10,470,000 $0 $0

FY2024 FY2025
Civic Center Library $100,000 $100,000 $0 $0 $0 $0
Project Title FY2020 FY2021 FY2022 FY2023

Total $1,150,000 $8,200,000

Project Uses

Funded

4910-Transfer In 101--General Fund $1,150,000 $700,000
4778-Bond Proceeds $0 $7,500,000

322 - One Time Capital

FY2021 Projected Beginning Fund Balance: $16,157,225

Project Sources

Source FY2020 FY2021
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322 One Time Capital
Funded / Planned
Fund: 322  One Time Capital

Title: Civic Center Library

Number: 1363

Reason: Enhanced Level of Service Project Type: General Government

Priority Rank: 0 Impact Fee Eligible? No
Scope:

A study to better utilize space and maximize public use of this facility.

Justification:

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8001-
Design/Engineering 
Services

$100,000 $100,000 $100,000 $0 $0 $0 $0 $0 $100,000

Totals $100,000 $100,000 $100,000 $0 $0 $0 $0 $0 $100,000
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Fund: 322  One Time Capital

Title: Resource Center

Number: 1410

Reason: Enhanced Level of Service Project Type: General Government

Priority Rank: 0 Impact Fee Eligible? No
Scope:

This project will provide a new co-located human services facility to replace the existing Care1st Avondale Resource Center and Avondale Senior Center and 
Administration Offices that exceed service capacity and have reached their useful lifespan.  In the near term, Resource Center staff anticipate a heightened need 
for services. The existing Senior Center is 12,000 sf and the existing Resource Center is approximately 9,000 sf. The new facility is expected to support all the 
services now offered, and through intentional design and efficient use of space, meet a host of additional human services needs that cannot be presently 
accommodated in existing facilities, with a building size approaching 25,000 sf.  A recent space and conceptual site study conducted by a third party consultant 
estimates the total project cost to be $11M.  The new facility will be located on the City-owned property at 995 E Riley Drive.

Design is underway and the contractor was selected in FY 20.

Justification:

Resource Center staff have identified gaps in service and intend to expand their offerings by partnering with new providers in a new facility.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8001-
Design/Engineering 
Services

$207,000 $207,000 $207,000 $0 $0 $0 $0 $0 $207,000

8150-Equipment and 
Furnishings

$787,000 $787,000 $787,000 $0 $0 $0 $0 $0 $787,000

8200-Land Acquisition $6,000 $6,000 $6,000 $0 $0 $0 $0 $0 $6,000
8230-Improve/Alter 
Existing Struct.

$9,470,000 $9,470,000 $9,470,000 $0 $0 $0 $0 $0 $9,470,000

Totals $10,470,000 $10,470,000 $10,470,00
0

$0 $0 $0 $0 $0 $10,470,000
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Fund: 322  One Time Capital

Title: Sustain Existing Building Infrastructure

Number: 1409

Reason: Maintaining Service Project Type: Parks and Culture

Priority Rank: 1 Impact Fee Eligible? No
Scope:

This funding request will facilitate the ongoing replacement of equipment and building systems at City Facilities that have exceeded their useful life. 

Prioritized for fiscal year 2020-21 are: Water heater replacements at The 505 on Central Ave. and Courts. Replacement of the mechanical locking systems at the 
Municipal Operations Service Center, Fleet, Sam Garcia Library and Civic Center Library. Phase 2 of the replacement of hardware and control panels for the key-
less door access system at all City Facilities. Replacement of lobby benches for City Hall. Replacement of the fire alarm system at the Court and City Hall. 
Replacement of 6 heating, ventilation and air conditioning (HVAC) units, one at the Municipal Operations Service Center, three at the Jail and two at the Western 
Sub-Station. Replacement of the North roof at the American Sports Center (ASC). Replacement of roofs at the Civic Center Library and Sam Garcia Library. 
Upholstered furniture replacement at Sam Garcia Library. Replacement window 911 call center. Replacement shade sails at the Transit Center. 

Replacements prioritized for fiscal year 2021-22 include; exterior repairs and paint for the Court, Police Headquarters, City Hall and Civic Center Library. 
Replacement of water heaters at Cashion Police Sub-Station and the Municipal Operations Service Center. Replacement of carpet at the Civic Center Library. 
Refurbishment of the ASC parking lot. Replacement of generators at the Fleet and Fire Station 171. Replacement of HVAC units at the Municipal Operations 
Service Center, Fire Station 171 and Cashion Police Sub-Station.

Justification:

Replacement or upgrades necessary to maintain building infrastructure and systems. The replacements are prioritized over several years based on age, cost to 
maintain and useful life. Equipment that has proven unreliable, is obsolete or has failed is prioritized over problematic or inefficient systems and equipment.  
Additional replacement needs have been identified and programmed over the next ten years. This program will be accelerated or priorities adjusted as savings in 
the 2019-20 projects allow or as system failure occurs.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8150-Equipment and 
Furnishings

$0 $0 $400,000 $500,000 $500,000 $500,000 $500,000 $2,000,000 $4,400,000

8150-Equipment and 
Furnishings

$0 $103,000 $103,000 $0 $0 $0 $0 $0 $103,000
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8230-Improve/Alter 
Existing Struct.

$0 $4,000 $4,000 $0 $0 $0 $0 $0 $4,000

Totals $0 $107,000 $507,000 $500,000 $500,000 $500,000 $500,000 $2,000,000 $4,507,000
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Fund: 322  One Time Capital

Title: Civic Center Annex Building

Number: 1533

Reason: Maintaining Service Project Type: General Government

Priority Rank: 2 Impact Fee Eligible? No
Scope:

Design and construction of a City Hall Annex office Building approximately 20,000 square foot to be located at the corner of Avondale Blvd. and Jefferson St.

Justification:

Apart from the Police, Library, and Court buildings, there are two office buildings on the Civic Center campus; City Hall and the adjacent city-owned building 
which is leased to commercial tenants, referred to as the "ISM Building". Both buildings are fully occupied resulting in the need for additional office space for city 
staff, as well as the opportunity to attract future tenants to the Civic Center campus. The Civic Center Annex building will be a two-story, 20,000 square foot 
facility located at the corner of Avondale Blvd. and Jefferson St. The total project cost is $13.3M. $1.3M was awarded for design and pre-construction in FY20 so 
the remaining funds required to bring the project to completion are $12M. Project costs include design and construction services, as well as the furnishings and 
technology required to support a general office use.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8220-Purchase/Const. of 
Buildings

$0 $0 $11,941,00
0

$0 $0 $0 $0 $0 $11,941,000

Totals $0 $0 $11,941,00
0

$0 $0 $0 $0 $0 $11,941,000

Capital Improvement Report

FY2021 City Manager Recommended Budget 246



Fund: 322  One Time Capital

Title: Tenant Improvements to Phoenix Raceway Building

Number: AUTO - 591

Reason: Maintaining Service Project Type: General Government

Priority Rank: 3 Impact Fee Eligible? No
Scope:

Project will include design and construction of tenant improvement to the City owned Phoenix Raceway building located on the Civic Center Campus.

Justification:

This project is needed to relocate the Information Technology department from the main City Hall building to the Phoenix Raceway building as recommended by 
the Civic Center Space Needs Study.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8001-
Design/Engineering 
Services

$0 $0 $100,000 $0 $0 $0 $0 $0 $100,000

8230-Improve/Alter 
Existing Struct.

$0 $0 $0 $620,000 $0 $0 $0 $0 $620,000

Totals $0 $0 $100,000 $620,000 $0 $0 $0 $0 $720,000
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Fund: 322  One Time Capital

Title: City Fiber Infrastructure

Number: AUTO - 567

Reason: Maintaining Service Project Type: General Government

Priority Rank: 5 Impact Fee Eligible? No
Scope:

Install conduit, fiber, and network infrastructure equipment to city facilities, parks, well sites, lift stations, and traffic lights.  This includes design, construction, and 
possible right-of-way acquisitions.  This will provide fiber connectivity to the new Resource Center, Sam Garcia Library, Police Detention Center, Fire Station 171, 
Municipal Operations Center, Festival Fields Park, Fire Station 172, Fire Station 173, Police Cashion Sub Station, and various traffic lights, well sites, and lift stations 
along the way.

Justification:

This will connect all city sites with fiber for network communications.  This will increase network bandwidth and stability, and reduce wireless network 
communications equipment and replacement costs.  This will allow for increased security with the ability to segment critical network traffic for Public Safety and 
Utilities.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8012-Technology - 
Hardware

$0 $0 $300,000 $300,000 $300,000 $300,000 $300,000 $1,500,000 $3,000,000

Totals $0 $0 $300,000 $300,000 $300,000 $300,000 $300,000 $1,500,000 $3,000,000
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Fund: 322  One Time Capital

Title: City Hall Building Renovation

Number: AUTO - 592

Reason: Maintaining Service Project Type: General Government

Priority Rank: 6 Impact Fee Eligible? No
Scope:

Project will includes design and construction of renovations to the existing City Hall building.

Justification:

This project will construct improvements to the main City Hall facility in accordance with Civic Center Space Needs Study.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8001-
Design/Engineering 
Services

$0 $0 $0 $90,000 $0 $0 $0 $0 $90,000

8220-Purchase/Const. of 
Buildings

$0 $0 $0 $880,000 $0 $0 $0 $0 $880,000

Totals $0 $0 $0 $970,000 $0 $0 $0 $0 $970,000
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Fund: 322  One Time Capital

Title: Security Cameras and Equipment

Number: AUTO - 593

Reason: Enhanced Level of Service Project Type: Public Safety

Priority Rank: 7 Impact Fee Eligible? No
Scope:

Add cameras to libraries, various city locations, & traffic signals for enhanced surveillance and police crime analysis.

Justification:

Installation of security cameras at city locations will provide security of city facilities and enhance police crime analysis.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8012-Technology - 
Hardware

$0 $0 $100,000 $0 $0 $0 $0 $0 $100,000

Totals $0 $0 $100,000 $0 $0 $0 $0 $0 $100,000
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Fund: 322  One Time Capital

Title: Proof of concept for public Wi-Fi at business locations

Number: AUTO - 569

Reason: New Program Project Type: General Government

Priority Rank: 8 Impact Fee Eligible? No
Scope:

Install network infrastructure to provide Wi-Fi Internet access at local Avondale businesses for proof of concept.

Justification:

Provide Wi-Fi to citizens/visitors while visiting Avondale businesses.
Enhance community engagement with collection of usage data and analytics.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8012-Technology - 
Hardware

$0 $0 $75,000 $40,000 $40,000 $0 $0 $0 $155,000

Totals $0 $0 $75,000 $40,000 $40,000 $0 $0 $0 $155,000
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Fund: 322  One Time Capital

Title: Community Center Repurposing

Number: 1503

Reason: New Program Project Type: Parks and Culture

Priority Rank: 10 Impact Fee Eligible? No
Scope:

This request is for design costs in Fiscal Year 2020-21, and for facility renovation expenses in Fiscal Year 2021-22 to re-purpose the existing Community and 
Senior Center into a community recreation center once the Neighborhood and Family Services Department relocates to the Resource Center in December 2020.  
The overall construction costs for these renovations are unknown at this time, and the proposed design phase will help provide clarity and information to re-
purpose the facility.

Justification:

The current fiscal year request is to assess the existing condition of the facility and identify existing infrastructure that needs immediate attention.  Additionally, 
the consultant will identify potential recreational programming and services opportunities to align with community needs as well as service opportunities.  After 
the programming and community input has been gathered, the consultant team will develop an engineering/architectural plan and cost estimates to develop a 
strategy for the appropriate modifications to convert the community center into a community recreation center.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8001-
Design/Engineering 
Services

$0 $75,000 $75,000 $0 $0 $0 $0 $0 $75,000

8150-Equipment and 
Furnishings

$0 $0 $0 $0 $325,000 $0 $0 $0 $325,000

8220-Purchase/Const. of 
Buildings

$0 $0 $0 $850,000 $0 $0 $0 $0 $850,000

8230-Improve/Alter 
Existing Struct.

$0 $0 $150,000 $0 $0 $0 $0 $0 $150,000

Totals $0 $75,000 $225,000 $850,000 $325,000 $0 $0 $0 $1,400,000
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Carryover FY2022 FY2023 FY2024 FY2025
$0 $2,384,000 $2,384,000 $2,384,000 $2,384,000
$0 $75,000 $75,000 $75,000 $75,000
$0 $5,000,000 $3,000,000 $3,500,000 $2,100,000
$0 $0 $0 $0 $0
$0 $7,459,000 $5,459,000 $5,959,000 $4,559,000

Priority Carryover
0 $486,000
0 $584,000
0 $2,166,000
0 $576,000
0 $750,000
1 $0
2 $926,000
2 $0
3 $75,000
4 $2,495,000
5 $0
6 $0
7 $1,708,000
8 $0
9 $300,000
10 $0

$10,066,000

Priority Carryover
11 $0

$0
$0 $0

Total Unfunded $0 $0 $0 $0 $0 $0
Water Reclamation Facility  - $0 $0 $0 $0

$10,733,656

Unfunded

Project Title FY2020 FY2021 FY2022 FY2023 FY2024 FY2025

Projected Fund Balance $2,477,656 $3,826,656 $5,765,656 $10,074,656

$0 $500,000
Total Uses $16,926,511 $12,561,000 $6,110,000 $3,520,000 $1,650,000 $3,900,000

McDowell Road Sewer Line $0 $0 $0 $0

$0 $0
10th Street Lift Station - Force $600,000 $300,000 $0 $0 $100,000 $1,700,000
Dysart Road Sewer Replacement - $0 $0 $460,000 $1,820,000

$0 $0
Garden Lakes Sewer $3,621,364 $1,708,000 $2,200,000 $0 $0 $0
Water Reclamation Facility Odor $0 $230,000 $2,500,000 $0

$1,000,000 $1,000,000
City Wide Sewer Improvements $900,000 $250,000 $600,000 $350,000 $250,000 $400,000
Large Diameter Sewer Line $5,041,692 $3,395,000 $0 $1,000,000

$100,000 $100,000
Lift Station Security Upgrades $100,000 $125,000 $50,000 $50,000 $0 $0
Historic Avondale, Cashion and $0 $100,000 $100,000 $100,000

$0 $0
Lift Station Rehabilitation $1,998,000 $1,126,000 $200,000 $200,000 $200,000 $200,000
Water Reclamation Facility Grit $0 $750,000 $0 $0

$0 $0
Water Reclamation Facility $750,000 $750,000 $0 $0 $0 $0
Relocate Riley Lift Station $595,000 $591,000 $0 $0

$0 $0
Dysart Road Sewer Replacement - $2,250,000 $2,166,000 $0 $0 $0 $0
Secondary Clarifier at Water $583,492 $584,000 $0 $0

FY2024 FY2025
Water Reclamation Facility $486,963 $486,000 $0 $0 $0 $0
Project Title FY2020 FY2021 FY2022 FY2023

Total $2,693,000 $5,059,000

Project Uses

Funded

4954-Transfer In 503--Wastewater Fund $1,500,000 $2,600,000
4778-Bond Proceeds $0 $0

4344-Development Fees $1,118,000 $2,384,000
4881-Interest Earned $75,000 $75,000

513 - Sewer Development

FY2021 Projected Beginning Fund Balance: $9,979,656

Project Sources

Source FY2020 FY2021
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513 Sewer Development
Funded / Planned
Fund: 513  Sewer Development

Title: Water Reclamation Facility Upgrades

Number: 1339

Reason: Project Type: Utilities

Priority Rank: 0 Impact Fee Eligible? No
Scope:

This identified plant improvements consist of new primary clarifiers and aeration basin upgrades. This project also includes instrumentation and electrical 
upgrades as well as the rehabilitation of the operations building. The work is being coordinated with the funding to construct a new primary clarifier, aeration 
basin upgrades and other upgrades at the facility.

Justification:

The 2015 Water Reclamation Facility Master Plan identified a number of improvements needed to ensure the plant can continue to reliably treat the city ’s 
wastewater flows.  This is the second year of the identified plant improvements

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8620-Sewer Sys. 
Improve/Major Main.

$486,000 $486,000 $486,000 $0 $0 $0 $0 $0 $486,000

Totals $486,000 $486,000 $486,000 $0 $0 $0 $0 $0 $486,000
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Fund: 513  Sewer Development

Title: Relocate Riley Lift Station

Number: 1391

Reason: Enhanced Level of Service Project Type: Utilities

Priority Rank: 0 Impact Fee Eligible? No
Scope:

The project is for the relocation of the Riley Drive lift station and includes land acquisition, new pumps, control panels, an odor control system, electrical 
infrastructure, fiber conduit, security wall, landscaping, Supervisory Control and Data Acquisition (SCADA), security and other infrastructure.

Justification:

The lift station is currently located on the south sidewalk of Riley Drive, which impedes pedestrian passage. Funding was programmed for the purchase of the 
new lift station site and to move the existing overhead power line to the site underground. The funding to complete the improvements is being moved forward 
to FY20 to coordinate with the construction of the new Resource Center on the adjacent property.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8012-Technology - 
Hardware

$0 $0 $15,000 $0 $0 $0 $0 $0 $15,000

8620-Sewer Sys. 
Improve/Major Main.

$576,000 $576,000 $576,000 $0 $0 $0 $0 $0 $576,000

Totals $591,000 $576,000 $591,000 $0 $0 $0 $0 $0 $591,000
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Fund: 513  Sewer Development

Title: Secondary Clarifier at Water Reclamation Facility

Number: 1369

Reason: Project Type: Utilities

Priority Rank: 0 Impact Fee Eligible? No
Scope:

This project is for the construction of a fourth secondary clarifier at the Water Reclamation Facility (WRF).

Justification:

The secondary clarifiers are the final process in the activated sludge system at the WRF, allowing for the physical separation of solids and liquids. Currently, the 
WRF has three secondary clarifiers in service. From a hydraulic standpoint, the current number of three secondary clarifiers can effectively satisfy the 9 million 
gallons per day (MGD) rated capacity. However, increasing organic loadings are limiting the ability to maintain high quality effluent water necessary for recharge 
at the McDowell Recharge Facility. A fourth secondary clarifier would allow for additional capacity needed to maintain effluent quality during periodic poor 
settling periods as well as provide redundancy to allow for maintenance activities. The work is being coordinated with the funding to construct a new primary 
clarifier, aeration basin upgrades and other upgrades at the WRF.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8610-Sewer System 
Construction

$584,000 $584,000 $584,000 $0 $0 $0 $0 $0 $584,000

Totals $584,000 $584,000 $584,000 $0 $0 $0 $0 $0 $584,000
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Fund: 513  Sewer Development

Title: Dysart Road Sewer Replacement - Riley to Corral

Number: 1389

Reason: Enhanced Level of Service Project Type: Utilities

Priority Rank: 0 Impact Fee Eligible? No
Scope:

This project is for the upsizing the existing 8-inch and 10-inch diameter sewer lines in Dysart Road, between Riley Drive and Corral Street, with a 12-inch 
potentially using a trenchless technology of replacing pipe called pipe bursting. Pipe bursting minimizes impact of these repairs on the traveling public.

Justification:

The existing 8/10-inch diameter sewer line in Dysart Road, between Riley Drive and Corral Street, is functioning near its designed capacity. The 2018 Integrated 
Utility Master Plan identified that this line needs to be upsized to accommodate future development in the area and to reduce the risk of sewer overflows. A 
video inspection also identified a section of ductile Iron Pipe (DIP) south of Western Avenue that is severally deteriorated, which increased the importance of 
replacing this line with the upgraded line size. Design for the project started in FY19. Construction is anticipated to carry over into FY2021.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8610-Sewer System 
Construction

$2,166,000 $2,166,000 $2,166,000 $0 $0 $0 $0 $0 $2,166,000

Totals $2,166,000 $2,166,000 $2,166,000 $0 $0 $0 $0 $0 $2,166,000
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Fund: 513  Sewer Development

Title: Water Reclamation Facility Operation Building Improvements

Number: 1506

Reason: Enhanced Level of Service Project Type: Utilities

Priority Rank: 0 Impact Fee Eligible? No
Scope:

In FY18 the Water Reclamation Facility Operation Building roof was replaced, old workshop area was upgraded into new office space for the staff, and a new 
room for IT network equipment was constructed. The current project will complete the remaining interior building improvements with a focus on aesthetic 
improvements which do not require a building permit.

Justification:

The Water Reclamation Facility (WRF) Master Plan evaluated the functionality of the existing Operations building workspace and laboratory and made 
recommendations. The Operations Building is considered the control center for the facility. The building is 5,100 square feet, which is utilized for office space, 
operations control room, lunch/conference area, and the facility laboratory.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8620-Sewer Sys. 
Improve/Major Main.

$750,000 $750,000 $750,000 $0 $0 $0 $0 $0 $750,000

Totals $750,000 $750,000 $750,000 $0 $0 $0 $0 $0 $750,000
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Fund: 513  Sewer Development

Title: Water Reclamation Facility Grit System

Number: AUTO - 554

Reason: Maintaining Service Project Type: Utilities

Priority Rank: 1 Impact Fee Eligible? No
Scope:

This project provides for the design and construction of a second grit removal system at the Water Reclamation Facility (WRF).

Justification:

The Water Reclamation Facility (WRF) currently has a single grit removal system. A second redundant grit removal system is required for the long-term protection 
of downstream equipment to minimize the accumulation of grit in basins and undue wear on pumps.  When the existing single grit system is taken out of service, 
the second grit system will remain in operation providing continued protection. This project was originally included in the Water Reclamation Facility Phase II 
Expansion (SW1237). However the plant expansion isn't necessary until 2030. Staff is proposing this second grit removal system as a separate project which then 
can be completed earlier to gain the added efficiency, redundancy and protection of downstream process equipment.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8001-
Design/Engineering 
Services

$0 $0 $100,000 $0 $0 $0 $0 $0 $100,000

8610-Sewer System 
Construction

$0 $0 $650,000 $0 $0 $0 $0 $0 $650,000

Totals $0 $0 $750,000 $0 $0 $0 $0 $0 $750,000
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Fund: 513  Sewer Development

Title: Lift Station Rehabilitation Program

Number: 1378

Reason: Maintaining Service Project Type: Utilities

Priority Rank: 2 Impact Fee Eligible? No
Scope:

The program provides funding to maintain and upgrade the City’s existing wastewater lift stations. The program is designed to fund the rehabilitation of one site 
per year.

The current plan for remaining locations are as follows:
FY21 - 4th Street Lift Station
FY22 - Donatella Lift Station: $200,000 
FY23 - Friendship Park Lift Station: $200,000
FY24 - 10th Street Lift Station: $200,000
FY25 - Whyman Lift Station: $200,000
FY26 - Phoenix Raceway Lift Station: $200,000

Justification:

Lift Stations operate in a very corrosive environment where equipment damage and odor generation are constant. As these facilities age, the equipment needs 
replacement to ensure continued operations. The rehabilitation of each lift station typically consists of pump/motor replacements, piping, appurtenances and 
instrumentation replacement, generator repairs, and wet-well recoating. Public Works will continue to evaluate and prioritize the projects based on operational 
needs and facility conditions. Four of the 10 Lift Stations were rehabilitated in previous years.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8620-Sewer Sys. 
Improve/Major Main.

$200,000 $0 $200,000 $200,000 $200,000 $200,000 $200,000 $800,000 $1,800,000

8620-Sewer Sys. 
Improve/Major Main.

$926,000 $926,000 $926,000 $0 $0 $0 $0 $0 $926,000

Totals $1,126,000 $926,000 $1,126,000 $200,000 $200,000 $200,000 $200,000 $800,000 $2,726,000
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Fund: 513  Sewer Development

Title: Historic Avondale, Cashion and Las Ligas Improvements - Streets

Number: 1500

Reason: Maintaining Service Project Type: Transportation

Priority Rank: 2 Impact Fee Eligible? No
Scope:

This program will address the reconstruction of roads and upgrades of water and sewer facilities in neighborhoods located in Historic Avondale, Cashion and Las 
Ligas. The project has been broken into six Phases have been identified, and the scope of work will include removal and replacement of asphalt pavement, the 
installation of sidewalk, ramp and driveway improvements in accordance with current Americans with Disabilities Act (ADA) guidelines, the relocation of existing 
utility poles and the upgrade of water and sewer facilities. The six areas, include:

Phase 1 - 3rd Avenue to Central Avenue, Western Ave to Buckeye Road(MC 85) for FY21.
Phase 2 - 3rd Ave/3rd Pl to Central Avenue, Western to Dooley for FY22
Phase 3 - Cashion, 113th to 111th Ave, Durango to MC 85 for FY23
Phase 4 - Central to 4th Street, Elm to Harrison for FY24
Phase 5 - 1st St to Central Avenue, Whyman to MC 85 & Greenleaf, and 4th ST to 7th St, Pacific to Western Ave (includes
coordination with the Roosevelt Irrigation District) for FY25
Phase 6 - Las Ligas, 127th Ave to 125th Ave, Elwood to Illini for FY26

During FY20, a Design Build Contractor was retained and design for Phase I is underway

Justification:

These streets are amongst the oldest pavements in the City, and are all past their useful life.  This program will improve aesthetics of the Historic Avondale, Las 
Ligas and Cashion neighborhoods.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8620-Sewer Sys. 
Improve/Major Main.

$0 $0 $100,000 $100,000 $100,000 $100,000 $100,000 $100,000 $600,000

Totals $0 $0 $100,000 $100,000 $100,000 $100,000 $100,000 $100,000 $600,000
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Fund: 513  Sewer Development

Title: Lift Station Security Upgrades

Number: 1368

Reason: Maintaining Service Project Type: Utilities

Priority Rank: 3 Impact Fee Eligible? No
Scope:

This project is to add related security equipment to the Supervisory Control and Data Acquisition (SCADA) at the City ’s wastewater lift stations. The specific 
equipment required in each year's projects will vary depending on the site but typically includes card access systems, video cameras and intrusion alarms.

Current plan is as follows:

FY21 - 4th Street Lift Station
FY22 -10th Street & Fulton Lift Stations
FY23 - Whyman & Riley Lift Stations

Justification:

This program completes the upgrading of the security at the sewer lift stations, bringing them in line with the security systems at our water system sites, and 
provides an elevated level of protection of the water and sewer systems from potential threats. Lift Station Supervisory Control and Data Acquisition (SCADA) & 
Security upgrades are scheduled based on operational needs.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8012-Technology - 
Hardware

$0 $0 $50,000 $50,000 $50,000 $0 $0 $0 $150,000

8620-Sewer Sys. 
Improve/Major Main.

$75,000 $75,000 $75,000 $0 $0 $0 $0 $0 $75,000

Totals $125,000 $75,000 $125,000 $50,000 $50,000 $0 $0 $0 $225,000
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Fund: 513  Sewer Development

Title: Large Diameter Sewer Line Repair

Number: 1356

Reason: Maintaining Service Project Type: Utilities

Priority Rank: 4 Impact Fee Eligible? No
Scope:

FY21 the project will complete the assessment of our large diameter sewer system. This assessment will include video inspection, review and scoring per National 
Association of Sewer Service Company (NASSCO) ratings, identifying rehabilitation or replacement as necessary, and segment prioritization according to risk.  The 
successive years will fund design and construction of individual projects identified and prioritized.

Justification:

Avondale has approximately 38.7 miles of large diameter lines (greater than 15-inches in diameter) in the wastewater collection system. The City lacks the internal 
resources to inspect and repair these large lines. In FY15, a condition assessment was completed on approximately 20% of the large diameter lines. The 
assessment identified several critical deficiencies that could affect the safety and reliability of the collection system. The work identified in the initial assessment 
has been completed. The remaining 80% of the large diameter system is due for inspection and analysis. Future costs will be determined based on the results of 
the FY21 assessment.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8001-
Design/Engineering 
Services

$0 $0 $900,000 $0 $0 $0 $0 $0 $900,000

8610-Sewer System 
Construction

$0 $0 $0 $0 $1,000,000 $1,000,000 $1,000,000 $4,000,000 $7,000,000

8610-Sewer System 
Construction

$2,495,000 $2,495,000 $2,495,000 $0 $0 $0 $0 $0 $2,495,000

Totals $3,395,000 $2,495,000 $3,395,000 $0 $1,000,000 $1,000,000 $1,000,000 $4,000,000 $10,395,000
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Fund: 513  Sewer Development

Title: City Wide Sewer Improvements

Number: 1047

Reason: Maintaining Service Project Type: Utilities

Priority Rank: 5 Impact Fee Eligible? No
Scope:

The city proactively inspects the wastewater collection system. This project repairs and improves identified and prioritized deficiencies. When possible, the repairs 
to small diameter (4-inch to 12-inch) mainlines will be completed using methods like Cured-in-Place Pipe (CIPP) lining, which limits the amount of open trenching 
minimizing impacts to the public. 

Current identified project list:
FY21- Locations Identified in Quarter Section 1812, Total Length = 1,300 linear feet
FY22- Locations Identified in Quarter Section 1813, Total Length = 4,300 linear feet
FY23- Locations Identified in Quarter Section 1814, Total Length = 2,250 linear feet
FY24- Locations Identified in Quarter Section 1914, Total Length = 1,250 linear feet
FY25- Locations Identified in Quarter Section 2013, Total Length = 2,500 linear feet
FY26-30- Locations Identified in Quarter Section 2112 & 2114, Total Length = 3,700 linear feet

Justification:

As the city's wastewater infrastructure ages, rehabilitation and maintenance becomes more important. In the older areas of the city, many of the original clay pipe 
sewer mainlines have deficiencies that need to be repaired. Improvements and repairs are required to ensure compliance with federal, state and local regulations 
as well as meet existing and future demands on the system. Individual projects are prioritized by the National Association of Sewer Service Companies (NASSCO) 
Rating and proximity.  Annual funding is determined by total linear feet programmed each year. Public Works staff will prioritize, and schedule projects based on 
operational needs, line conditions and available funding.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8620-Sewer Sys. 
Improve/Major Main.

$250,000 $0 $250,000 $600,000 $350,000 $250,000 $400,000 $600,000 $2,450,000

Totals $250,000 $0 $250,000 $600,000 $350,000 $250,000 $400,000 $600,000 $2,450,000
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Fund: 513  Sewer Development

Title: Water Reclamation Facility Odor Control System Improvements

Number: 1467

Reason: Maintaining Service Project Type: Utilities

Priority Rank: 6 Impact Fee Eligible? No
Scope:

This project is for the rehabilitation and expansion or full replacement of the existing odor control systems at the Water Reclamation Facility (WRF), which 
includes the design and construction.

Justification:

The odor control system is nearing the end of its useful life. Odor Control is required under the current Aquifer Protection Permit issued for the facility for foul air 
removal. Odor control systems remove hydrogen sulfide gas from the air, which also reduces accelerated deterioration of plant facilities from the formation of 
sulfuric acid. This project also addresses neighborhood odor control in advance of the future residential development in the area.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8001-
Design/Engineering 
Services

$0 $0 $230,000 $0 $0 $0 $0 $0 $230,000

8610-Sewer System 
Construction

$0 $0 $0 $2,500,000 $0 $0 $0 $0 $2,500,000

Totals $230,000 $0 $230,000 $2,500,000 $0 $0 $0 $0 $2,730,000
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Fund: 513  Sewer Development

Title: Garden Lakes Sewer Improvement Project

Number: 1367

Reason: Maintaining Service Project Type: Utilities

Priority Rank: 7 Impact Fee Eligible? No
Scope:

This project provides necessary improvements to existing sewer infrastructure in Garden Lakes Subdivision in order to bring the infrastructure back into 
compliance with current county, state and federal standards and optimizes system operation. The project will also remove public sewer system infrastructure 
currently located on private property.

The specific Garden Lakes areas to be improved are currently in design in FY20 for construction in FY21: 
- South of West Orange Blossom Lane
- Garden Lakes Parkway - North of Roosevelt Irrigation District (RID) Canal

Justification:

The projects are referred to in the industry as operational "Hot Spots". A Hot Spot is a location that requires continual monitoring and regularly scheduled 
cleaning to keep the collection system from backing up and potentially overflowing. The Garden Lakes subdivision infrastructure south of Orange Blossom has an 
adverse/negative grade under the RID canal which impedes flow.  Garden Lakes Parkway sewer infrastructure has an adverse/negative grade north of the RID 
canal impeding flow.  Correcting the flow issues will optimize flows, reduce the chance of a sanitary sewer overflow and eliminate continual monitoring and 
cleaning thus reducing operational costs.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8620-Sewer Sys. 
Improve/Major Main.

$0 $0 $0 $2,200,000 $0 $0 $0 $0 $2,200,000

8620-Sewer Sys. 
Improve/Major Main.

$1,708,000 $1,708,000 $1,708,000 $0 $0 $0 $0 $0 $1,708,000

Totals $1,708,000 $1,708,000 $1,708,000 $2,200,000 $0 $0 $0 $0 $3,908,000
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Fund: 513  Sewer Development

Title: Dysart Road Sewer Replacement - Corral Street to Lower Buckeye Road

Number: 1390

Reason: Enhanced Level of Service Project Type: Utilities

Priority Rank: 8 Impact Fee Eligible? No
Scope:

This project will replace the existing 10-inch diameter sewer line in 7th and 4th Streets between Corral Street and Lower Buckeye Road alignment with a 12-inch 
diameter sewer line and realign the pipe to stay within the public right of way.

Justification:

The existing 10-inch diameter sewer line in 7th and 4th Streets, is undersized between Corral Street and Lower Buckeye Road. The 2018 Integrated Utility Master 
Plan identified that this line needs to be upsized to accommodate future development in the area and to reduce the risk of sewer overflow. This sewer main 
crosses under the Rose Terrace Apartments on the southeast corner of Harrison Drive and 4th Street, making the section very difficult to repair and maintain. 
Realigning the pipe to stay within the public right of way will alleviate this issue. This project is to be accomplished using trenchless technology, so does not 
include costs to install fiber conduit.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8001-
Design/Engineering 
Services

$0 $0 $0 $460,000 $0 $0 $0 $0 $460,000

8610-Sewer System 
Construction

$0 $0 $0 $0 $1,820,000 $0 $0 $0 $1,820,000

Totals $0 $0 $0 $460,000 $1,820,000 $0 $0 $0 $2,280,000
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Fund: 513  Sewer Development

Title: 10th Street Lift Station - Force Main Improvements

Number: 1108

Reason: Maintaining Service Project Type: Utilities

Priority Rank: 9 Impact Fee Eligible? No
Scope:

This project will evaluate the condition of the existing sewer force main (pressurized sewer line for moving sewage uphill) associated with the 10th Street Lift 
Station. Depending on the evaluation recommendation, the entire force main may have to be rehabilitated or the construction of a backup redundant force main 
maybe necessary.  The force main alignment extends south along Eliseo C. Felix Jr Way south to Van Buren Street then east across the Agua Fria River to Fairway 
Drive. Total project length is approximately 4,700 linear feet.

Design will be in FY24.  Construction and/or rehabilitation will be in FY25.

Justification:

The 10th Street Lift Station conveys over one million gallons per day (MGD) of wastewater from the northwest portion of Avondale. Due to restricted access, staff 
is unable to inspect the line to identify deficiencies. The evaluation will indentify force main repairs and improvements required to ensure compliance with 
federal, state and local regulations.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8001-
Design/Engineering 
Services

$0 $0 $0 $0 $0 $100,000 $0 $0 $100,000

8620-Sewer Sys. 
Improve/Major Main.

$0 $0 $0 $0 $0 $0 $1,700,000 $0 $1,700,000

8620-Sewer Sys. 
Improve/Major Main.

$300,000 $300,000 $300,000 $0 $0 $0 $0 $0 $300,000

Totals $300,000 $300,000 $300,000 $0 $0 $100,000 $1,700,000 $0 $2,100,000
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Fund: 513  Sewer Development

Title: McDowell Road Sewer Line Replacement - 119th Avenue to Avondale Boulevard

Number: 1270

Reason: Enhanced Level of Service Project Type: Utilities

Priority Rank: 10 Impact Fee Eligible? No
Scope:

This project will replace approximately 2,700 linear feet of a 21-inch sewer line in McDowell Road from 119th Avenue to Avondale Boulevard with a smaller 
diameter sewer line. Construction for the new line will be coordinated when development occurs on the north side of McDowell Road, west of Avondale 
Boulevard.

Justification:

The original wastewater flows in this sewer line were diverted into a new 24-inch sewer line running south on Avondale Boulevard. The existing 21-inch sewer line 
is now too large for the anticipated future connections. This could cause the release of noxious odors into the community, corrosion of the system, and a need for 
ongoing maintenance. Installing a new smaller diameter sewer line will correct these issues.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8001-
Design/Engineering 
Services

$0 $0 $0 $0 $0 $0 $50,000 $0 $50,000

8610-Sewer System 
Construction

$0 $0 $0 $0 $0 $0 $450,000 $0 $450,000

Totals $0 $0 $0 $0 $0 $0 $500,000 $0 $500,000
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Carryover FY2022 FY2023 FY2024 FY2025
$0 $1,835,000 $1,835,000 $1,835,000 $1,835,000
$0 $464,000 $0 $0 $6,482,000
$0 $0 $604,000 $345,000 $0
$0 $100,000 $100,000 $100,000 $100,000
$0 $7,800,000 $8,200,000 $3,300,000 $2,700,000
$0 $0 $0 $0 $0
$0 $10,199,000 $10,739,000 $5,580,000 $11,117,000

Priority Carryover
0 $0
0 $104,000
0 $1,631,000
0 $1,503,000
0 $75,000
0 $250,000
0 $500,000
1 $6,702,000
2 $0
2 $150,000
3 $500,000
4 $0
5 $0
6 $0
7 $0
8 $2,303,000
9 $575,000
10 $866,000
11 $314,000
12 $0
14 $12,000
15 $85,000 $0 $0McDowell Recharge Basin $600,000 $85,000 $0 $750,000

$0 $0
Rio Vista Waterline Replacement $144,172 $12,000 $0 $0 $0 $0
McDowell Rd Waterline - 117th $0 $0 $300,000 $0

$1,000,000 $1,000,000
Well and Booster Station $1,000,000 $564,000 $250,000 $0 $0 $0
Water System Line Replacements $2,190,932 $1,866,000 $1,000,000 $1,000,000

$0 $0
Well 7 Site Development $1,150,000 $1,575,000 $0 $0 $0 $0
White Mountain Apache Tribe $2,302,627 $2,356,000 $0 $0

$0 $0
Rancho Santa Fe Reservoir $0 $750,000 $0 $0 $0 $0
Northside Arsenic Treatment $0 $1,000,000 $0 $0

$0 $0
Garden Lakes Nitrate Equipment $0 $500,000 $2,500,000 $0 $0 $0
Distribution Pressure $0 $370,000 $1,360,000 $0

$2,704,000 $1,097,000
Gateway Nitrate Treatment $1,000,000 $3,000,000 $0 $0 $0 $0
Historic Avondale, Cashion and $0 $1,475,000 $2,775,000 $7,097,000

$0 $0
The BLVD Well (#33) & $0 $900,000 $2,000,000 $0 $0 $0
North Avondale Water Supply $7,361,527 $6,702,000 $0 $0

$0 $0
16-inch Waterline El Mirage, $500,000 $500,000 $0 $0 $0 $0
Crystal Gardens Treatment Cells $250,000 $250,000 $0 $0

$0 $0
Northside Booster Well Site - $75,000 $75,000 $0 $0 $0 $0
Reservoir Coating Repairs and $4,737,236 $1,503,000 $0 $0

$0 $0
Well at 107th Avenue & Encanto $0 $1,631,000 $0 $0 $0 $0
Well #26 - South of I-10/East of $347,368 $104,000 $0 $0

FY2024 FY2025
Interfund Loan Activity $0 $6,690,000 $0 $604,000 $345,000 $0
Project Title FY2020 FY2021 FY2022 FY2023

Total $13,946,000 $13,125,000

Project Uses

Funded

4953-Transfer in 501--Avondale Water $3,000,000 $4,500,000
4778-Bond Proceeds $10,000,000 $0

4999-Interfund Fund - Repayment of $0 $0
4881-Interest Earned $125,000 $100,000

4344-Development Fees $821,000 $1,835,000
4998-Interfund Loan - Transfer In $0 $6,690,000

514 - Water Development

FY2021 Projected Beginning Fund Balance: $24,138,846

Project Sources

Source FY2020 FY2021
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16 $0
17 $0
18 $500,000
20 $190,000
21 $0
22 $0
23 $0
24 $0
26 $0

$16,260,000

Priority Carryover
13 $0
19 $0
25 $0
27 $0
28 $0
29 $0
30 $0

$0 $0 $0Total Unfunded $0 $0 $0 $0

$0 $0
Dysart Road Waterline - Roeser $0 $0 $0 $0 $0 $0
Future Well $0 $0 $0 $0

$0 $0
Pressure Reducing Valve Station $0 $0 $0 $0 $0 $0
16-inch Waterline 107th Avenue - $0 $0 $0 $0

$0 $0
16-inch Waterline El Mirage - $0 $0 $0 $0 $0 $0
16-inch Wateline Dysart Road – $0 $0 $0 $0

FY2023 FY2024 FY2025
16-inch Waterline 107th Avenue $0 $0 $0 $0 $0 $0

Unfunded

Project Title FY2020 FY2021 FY2022

$5,539,000 $11,065,000

Projected Fund Balance $4,565,846 $4,579,846 $4,559,846 $4,600,846 $4,652,846

Total Uses $22,848,296 $32,698,000 $10,185,000 $10,759,000

$0 $2,388,000
Meter System Conversion $0 $0 $0 $0 $0 $500,000
Garden Lakes Site - 2nd $0 $0 $0 $0

$0 $100,000
Dysart Road Waterline - $0 $0 $0 $0 $0 $450,000
Rancho Santa Fe Reservoir & $0 $0 $0 $0

$990,000 $2,780,000
Land Purchase - Water $0 $0 $0 $0 $0 $600,000
Well 22 and Transmission Line $189,434 $290,000 $0 $430,000

$0 $500,000
McDowell Road 16-inch $1,000,000 $500,000 $0 $0 $500,000 $1,650,000
Nitrate Removal System for $0 $0 $0 $0
99th Ave Waterline - Thomas to $0 $0 $0 $878,000 $0 $0
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514 Water Development
Funded / Planned
Fund: 514  Water Development

Title: Well #26 - South of I-10/East of Agua Fria

Number: 1090

Reason: New Program Project Type: Utilities

Priority Rank: 0 Impact Fee Eligible? No
Scope:

The project includes design and construction for the new Well #26 located south of I-10 and east of the Agua Fria River.  The site will tie into an existing 20-inch 
transmission line to convey flows to the Coldwater Booster Station and Reservoir site. This project includes redrilling of an old irrigation well, zonal sampling, well 
and wellhead design, and construction. The site has already been purchased by the City.

Justification:

It is necessary for the City to drill and equip new water production wells to meet future water demands and ensure system reliability. The 2018 Integrated Utility 
Master Plan identified a numbers of future well sites to meet these needs. This well is identified in the 2013 Water Infrastructure Master Plan and is important for 
increasing system capacity and reliability.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8520-Water Sys. 
Improve/Major Main.

$104,000 $104,000 $104,000 $0 $0 $0 $0 $0 $104,000

Totals $104,000 $104,000 $104,000 $0 $0 $0 $0 $0 $104,000
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Fund: 514  Water Development

Title: Reservoir Coating Repairs and Rehabilitation

Number: 1372

Reason: Maintaining Service Project Type: Utilities

Priority Rank: 0 Impact Fee Eligible? No
Scope:

This project will be complete this FY, related to Coldwater West Reservoir

Justification:

The water storage in the City’s water distribution system is primarily supplied by six above ground steel reservoirs. In FY16, a condition assessment identified a 
number of critical deficiencies in the reservoir coatings and structural systems. If left uncorrected, these deficiencies could affect the safety and reliability of the 
water system. As of FY20, four of the City's six operational steel reservoirs have been rehabilitated, the remaining two are being addressed with the project.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8520-Water Sys. 
Improve/Major Main.

$0 $0 $0 $0 $0 $0 $0 $0 $0

8520-Water Sys. 
Improve/Major Main.

$1,503,000 $1,503,000 $1,503,000 $0 $0 $0 $0 $0 $1,503,000

Totals $1,503,000 $1,503,000 $1,503,000 $0 $0 $0 $0 $0 $1,503,000
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Fund: 514  Water Development

Title: Well at 107th Avenue & Encanto Boulevard - Shared Well

Number: 1214

Reason: New Program Project Type: Utilities

Priority Rank: 0 Impact Fee Eligible? Yes
Scope:

Public Works is working with the Salt River Project (SRP) to construct a new shared well at 107th Avenue and Encanto Boulevard. The project will include re-
drilling the existing irrigation well, zonal sampling, wellhead design and construction. The City will construct a new 12-inch well transmission line in 107th to 
convey the water to Garden Lakes Booster station as part of the North Avondale Water Supply Project, WA1469.

Justification:

It is necessary for the City to drill and equip new water production wells to meet future water demands and ensure system reliability. The 2018 Integrated Utility 
Master Plan identified a numbers of future well sites to meet these needs.  This will supply water to the Garden Lakes Booster station and provide the City with 
additional water to blend with the new City of Phoenix water connection. Costs for this project will be shared with SRP.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8520-Water Sys. 
Improve/Major Main.

$0 $1,631,000 $1,631,000 $0 $0 $0 $0 $0 $1,631,000

Totals $0 $1,631,000 $1,631,000 $0 $0 $0 $0 $0 $1,631,000
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Fund: 514  Water Development

Title: Northside Booster Well Site - Land Purchase & DCR

Number: 1472

Reason: New Program Project Type:

Priority Rank: 0 Impact Fee Eligible? Yes
Scope:

The project is for the purchase of land for the Northside Booster Station well site and for a Design Concept Report (DCR) identifying the proposed layout of the 
well site and the transmission line alignment required to convey the water to the Northside Reservoir Booster site.

Justification:

The 2018 Integrated Utility Master Plan identified that the Northside Reservoir and Booster station is planned to accept water from one more production wells at 
build-out. The identified project will allow for the purchase of the land required prior to development occurring in the area.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8200-Land Acquisition $75,000 $75,000 $75,000 $0 $0 $0 $0 $0 $75,000
Totals $75,000 $75,000 $75,000 $0 $0 $0 $0 $0 $75,000
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Fund: 514  Water Development

Title: Crystal Gardens Treatment Cells Assessment

Number: 1507

Reason: Maintaining Service Project Type: Utilities

Priority Rank: 0 Impact Fee Eligible? No
Scope:

This project will fund an evaluation and assessment of the condition of the Crystal Gardens Wetlands. Depending on the recommendations from the assessment, 
future projects will be created to fund any required repairs or modifications.

Justification:

In the mid 1990’s, the City constructed a 72 acre Wetland Project to treat the City’s Salt River Project (SRP) and Central Arizona Project (CAP) water allocations to 
the aquifer water quality standards. The project is surrounded by the Crystal Gardens development and is an amenity open to the public. The treatment cells that 
make up the Wetlands were designed with PVC liners to contain the water before it is conveyed to the City ’s aquifer recharge facility where the water is stored 
underground.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8520-Water Sys. 
Improve/Major Main.

$250,000 $250,000 $250,000 $0 $0 $0 $0 $0 $250,000

Totals $250,000 $250,000 $250,000 $0 $0 $0 $0 $0 $250,000
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Fund: 514  Water Development

Title: 16-inch Waterline El Mirage, Elwood to Illini

Number: 1508

Reason: Enhanced Level of Service Project Type: Utilities

Priority Rank: 0 Impact Fee Eligible? No
Scope:

This project will fund the cost to upsize approximately 700 linear feet of an existing 12-inch waterline to a 16-inch waterline in El Mirage Road, from Elwood 
Street to Illini Street. The project will also add waterline stubs to allow for future waterline replacements in the area. This project includes design and construction.

Justification:

The 2018 Integrated Utility Master Plan identified the need to construct a 16-inch waterline in El Mirage Road to improve supplies to the City ’s lower pressure 
zone. The project will be coordinated with improvements planned by the adjacent phase of the Alamar development.  It will also simplify sewer services in the 
area and coordinate with the City of Goodyear raw water transmission line planned to pass through ther area. The waterline construction is being timed and 
funded to be completed prior to widening of El Mirage south of Elwood to minimize costs and disruptions to the public.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8520-Water Sys. 
Improve/Major Main.

$500,000 $500,000 $500,000 $0 $0 $0 $0 $0 $500,000

Totals $500,000 $500,000 $500,000 $0 $0 $0 $0 $0 $500,000
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Fund: 514  Water Development

Title: North Avondale Water Supply

Number: 1469

Reason: New Program Project Type: Utilities

Priority Rank: 1 Impact Fee Eligible? Yes
Scope:

This project is for the construction and equipment associated with the North Avondale Water Supply site and includes:
-A new metering site at the connection to the Phoenix water system near Indian School Road and 107th Avenue. 
-A new 24-inch transmission line from Indian School Road south on 107th Avenue to the Garden Lakes Reservoir/Booster site. 
-New pH adjustment and disinfection byproduct treatment systems, and other site modifications required to allow the Phoenix water to be brought into the 
Avondale distribution system.

Justification:

The City of Avondale currently has a long-standing subcontract for 5,416 acre-feet of Colorado River water. Presently, the City is unable to take direct delivery of 
this water, which limits the overall resilience of the City’s water supplies. The City of Phoenix has entered into an intergovernmental agreement with Avondale to 
treat and transport up to 5 million gallons per day (MGD) of our Colorado River supply. The 2018 Integrated Utility Master Plan has identified and supports this 
agreement. In addition to improved system reliability, the introduction of this surface water supply will be less expensive than constructing water treatment 
processes for the equivalent amount of well water. As part of the agreement, Avondale is to construct and operate the interconnect with the Phoenix distribution 
system.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8510-Water System 
Construction

$22,000 $22,000 $22,000 $0 $0 $0 $0 $0 $22,000

8520-Water Sys. 
Improve/Major Main.

$0 $6,680,000 $6,680,000 $0 $0 $0 $0 $0 $6,680,000

Totals $6,702,000 $6,702,000 $6,702,000 $0 $0 $0 $0 $0 $6,702,000
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Fund: 514  Water Development

Title: Historic Avondale, Cashion and Las Ligas Improvements - Streets

Number: 1500

Reason: Maintaining Service Project Type: Transportation

Priority Rank: 2 Impact Fee Eligible? No
Scope:

This program will address the reconstruction of roads and upgrades of water and sewer facilities in neighborhoods located in Historic Avondale, Cashion and Las 
Ligas. The project has been broken into six Phases have been identified, and the scope of work will include removal and replacement of asphalt pavement, the 
installation of sidewalk, ramp and driveway improvements in accordance with current Americans with Disabilities Act (ADA) guidelines, the relocation of existing 
utility poles and the upgrade of water and sewer facilities. The six areas, include:

Phase 1 - 3rd Avenue to Central Avenue, Western Ave to Buckeye Road(MC 85) for FY21.
Phase 2 - 3rd Ave/3rd Pl to Central Avenue, Western to Dooley for FY22
Phase 3 - Cashion, 113th to 111th Ave, Durango to MC 85 for FY23
Phase 4 - Central to 4th Street, Elm to Harrison for FY24
Phase 5 - 1st St to Central Avenue, Whyman to MC 85 & Greenleaf, and 4th ST to 7th St, Pacific to Western Ave (includes
coordination with the Roosevelt Irrigation District) for FY25
Phase 6 - Las Ligas, 127th Ave to 125th Ave, Elwood to Illini for FY26

During FY20, a Design Build Contractor was retained and design for Phase I is underway

Justification:

These streets are amongst the oldest pavements in the City, and are all past their useful life.  This program will improve aesthetics of the Historic Avondale, Las 
Ligas and Cashion neighborhoods.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8001-
Design/Engineering 
Services

$0 $0 $200,000 $550,000 $222,000 $79,000 $97,000 $0 $1,148,000

8520-Water Sys. 
Improve/Major Main.

$0 $0 $1,125,000 $2,225,000 $6,875,000 $2,625,000 $1,000,000 $1,250,000 $15,100,000
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8520-Water Sys. 
Improve/Major Main.

$0 $150,000 $150,000 $0 $0 $0 $0 $0 $150,000

Totals $0 $150,000 $1,475,000 $2,775,000 $7,097,000 $2,704,000 $1,097,000 $1,250,000 $16,398,000
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Fund: 514  Water Development

Title: The BLVD Well (#33) & Transmission Line

Number: 1142

Reason: New Program Project Type: Utilities

Priority Rank: 2 Impact Fee Eligible? Yes
Scope:

The project is for the City's portion of construction of a new Salt River Project (SRP) shared well and associated transmission main, referred to as the BLVD Well 
#33, at 114th Avenue and Roosevelt Street. The project includes new well design and drilling, zonal sampling, wellhead design and construction, and new well 
transmission lines to convey the water to the nearest reservoir/booster site.

Justification:

It is necessary for the City to drill and equip new water production wells to meet future water demands and ensure system reliability. The 2018 Integrated Utility 
Master Plan identified a numbers of future well sites to meet these needs. Public Works staff prioritizes which sites should be constructed based on operational 
needs, costs and system demands.  The cost of the well construction portion is a 50/50 split with SRP and benefits future development on a prime corner at 
Avondale Boulevard & Roosevelt Street.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8001-
Design/Engineering 
Services

$0 $0 $250,000 $0 $0 $0 $0 $0 $250,000

8510-Water System 
Construction

$650,000 $0 $650,000 $2,000,000 $0 $0 $0 $0 $2,650,000

Totals $900,000 $0 $900,000 $2,000,000 $0 $0 $0 $0 $2,900,000
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Fund: 514  Water Development

Title: Gateway Nitrate Treatment Equipment Replacement

Number: 1473

Reason: Maintaining Service Project Type: Utilities

Priority Rank: 3 Impact Fee Eligible? No
Scope:

The focus of this project is to provide for the replacement of the original nitrate treatment systems (1,300 gallon per minute). The project includes design and 
construction costs associated with a complete replacement.

Justification:

The Gateway Booster station was equipped with a nitrate treatment system capable of treating 1,300 gallon per minute (gpm) in 2004. In 2018, a new nitrate 
treatment system was constructed at the site to add an additional 1,700 gpm of capacity. The additional capacity allowed the City to fully utilize the wells 
supplying water to the site. The original 1,300 gpm nitrate treatment system has reached the end of its useful life.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8520-Water Sys. 
Improve/Major Main.

$2,500,000 $0 $2,500,000 $0 $0 $0 $0 $0 $2,500,000

8520-Water Sys. 
Improve/Major Main.

$500,000 $500,000 $500,000 $0 $0 $0 $0 $0 $500,000

Totals $3,000,000 $500,000 $3,000,000 $0 $0 $0 $0 $0 $3,000,000
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Fund: 514  Water Development

Title: Distribution Pressure Improvements

Number: 1344

Reason: Enhanced Level of Service Project Type: Utilities

Priority Rank: 4 Impact Fee Eligible? No
Scope:

Evaluation and modeling of the distribution is necessary to identify specific improvements. This project will provide for the design and construction of 
infrastructure related to the the improvement of pressure at localized areas within the distribution system.

Justification:

Future development may require an increase of the system pressures in the northeast portion of the city, where more development is scheduled to occur, while 
maintaining the existing system pressures to the south. Minimum and Maximum system pressures must be controlled as regulated by Arizona Department of 
Environmental Quality.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8001-
Design/Engineering 
Services

$0 $0 $370,000 $0 $0 $0 $0 $0 $370,000

8510-Water System 
Construction

$0 $0 $0 $1,360,000 $0 $0 $0 $0 $1,360,000

Totals $370,000 $0 $370,000 $1,360,000 $0 $0 $0 $0 $1,730,000
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Fund: 514  Water Development

Title: Garden Lakes Nitrate Equipment Replacement

Number: 1414

Reason: Maintaining Service Project Type: Utilities

Priority Rank: 5 Impact Fee Eligible? No
Scope:

This project is for the replacement of the original nitrate treatment systems (1,200 gallons per minute) at the Garden Lakes Booster Station site. The project 
includes design and construction.

Justification:

The City’s Garden Lakes Booster station was equipped with a nitrate treatment system capable of treating 1,200 gallons per minute (gpm) in 2006.  The 
equipment is reaching the end of its useful life.The new equipment will ensure the reliability of water treatment at the site and keep operating and maintenance 
costs from escalating. Without an optimally functioning nitrate treatment system, the City’s ability to blend our well supply water with Phoenix interconnect water 
would be limited and the capacity of the Garden Lakes booster station would be greatly restricted.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8001-
Design/Engineering 
Services

$0 $0 $500,000 $0 $0 $0 $0 $0 $500,000

8520-Water Sys. 
Improve/Major Main.

$0 $0 $0 $2,500,000 $0 $0 $0 $0 $2,500,000

Totals $500,000 $0 $500,000 $2,500,000 $0 $0 $0 $0 $3,000,000
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Fund: 514  Water Development

Title: Northside Arsenic Treatment System Rehabilitation

Number: 1477

Reason: Maintaining Service Project Type: Utilities

Priority Rank: 6 Impact Fee Eligible? No
Scope:

This project is for the repair or replacement of the coatings, fittings, control valves, and the filter media contained in the three process vessels at the Northside 
Reservoir and Booster Station.

Justification:

The City’s Northside Reservoir and Booster Station contains an arsenic treatment system that was constructed in the mid 2000’s. The arsenic treatment system's 
process vessels and media need to be rehabilitated and replaced respectively to ensure continued and proper operation.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8520-Water Sys. 
Improve/Major Main.

$1,000,000 $0 $1,000,000 $0 $0 $0 $0 $0 $1,000,000

Totals $1,000,000 $0 $1,000,000 $0 $0 $0 $0 $0 $1,000,000
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Fund: 514  Water Development

Title: Rancho Santa Fe Reservoir Coating Repairs and Rehabilitation

Number: AUTO - 553

Reason: Maintaining Service Project Type: Utilities

Priority Rank: 7 Impact Fee Eligible? No
Scope:

This is the last of six operational steel reservoirs that have not been rehabilitated. This project includes initial tank inspections, identifying required improvements 
and repairs, design and rehabilitation as needed for the 1 Million Gallon (MG) Rancho Santa Fe west reservoir.

Justification:

The water storage in the City’s water distribution system is primarily supplied by six above ground steel reservoirs. In FY16, a condition assessment identified 
several critical deficiencies in the reservoir coatings and structural systems. If left uncorrected, these deficiencies could affect the safety and reliability of the water 
system.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8001-
Design/Engineering 
Services

$0 $0 $100,000 $0 $0 $0 $0 $0 $100,000

8510-Water System 
Construction

$0 $0 $650,000 $0 $0 $0 $0 $0 $650,000

Totals $0 $0 $750,000 $0 $0 $0 $0 $0 $750,000
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Fund: 514  Water Development

Title: White Mountain Apache Tribe Water Settlement

Number: 1285

Reason: New Program Project Type:

Priority Rank: 8 Impact Fee Eligible? No
Scope:

Through the White Mountain Apache Tribe Water Settlement, the city will lease 882 acre-feet of water for 100 years.

Justification:

This new water can be used anywhere in the City and is not restricted to on-project Salt River Project (SRP) lands. The water will be included as a source of 
renewable supply for the City's next Designation of Assured Water Supply and will aid in our continued development.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8511-Water Rights $0 $2,303,000 $2,303,000 $0 $0 $0 $0 $0 $2,303,000
8620-Sewer Sys. 
Improve/Major Main.

$53,000 $0 $53,000 $0 $0 $0 $0 $0 $53,000

Totals $2,356,000 $2,303,000 $2,356,000 $0 $0 $0 $0 $0 $2,356,000
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Fund: 514  Water Development

Title: Well 7 Site Development

Number: 1298

Reason: Maintaining Service Project Type: Utilities

Priority Rank: 9 Impact Fee Eligible? No
Scope:

This project includes the acquisition of property to expand the existing Well #7 site. In addition to property acquisition the project includes design and 
construction of a perimeter security wall, emergency generator, electrical equipment upgrades, piping modifications and the undergrounding of the existing 
overhead electrical power service to the site.

Justification:

The well is the largest capacity well that supplies water to the Northside Booster station. This project will bring the site up to City standards and allow it to be 
coordinated with the development of the surrounding property.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8520-Water Sys. 
Improve/Major Main.

$1,000,000 $0 $1,000,000 $0 $0 $0 $0 $0 $1,000,000

8520-Water Sys. 
Improve/Major Main.

$575,000 $575,000 $575,000 $0 $0 $0 $0 $0 $575,000

Totals $1,575,000 $575,000 $1,575,000 $0 $0 $0 $0 $0 $1,575,000
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Fund: 514  Water Development

Title: Water System Line Replacements and Expansions

Number: 1343

Reason: Maintaining Service Project Type: Utilities

Priority Rank: 10 Impact Fee Eligible? No
Scope:

This project is for construction of water line extensions, upsize or replacement in coordination with street and development projects, addressing issues identified 
during inspections, replacing deficient water valves, and upgrading water meters. The projects maybe coordinated with planned street improvements and 
development projects. 

FY21 Upgrade the existing 6” water line with an 8” water line (250 linear feet) - Harrison Drive from Dysart Road to 7th Street

The following projects have been identified for future years:
MC85 from Litchfield to Central – Upgrade the existing 6” waterline with a 12” water line which will provide fire protection along MC 85
MC85 from 2nd to 7th – Upgrade the existing 6” water line with a 12” line and complete missing segments to provide fire protection along MC 85
Holly Acres - Upgrade existing 4/6" waterlines and services in backyard easements with new 8" lines located in the street
107th from Earl to Canal- Move the waterlines into the streets for protection and accessibility
Glen Arm Farms - Relocate services from backyard easements to right of way west of 106th Ave.

Justification:

This program provides funding to replace and upgrade the water distribution system to ensure continued operation and replace lines and equipment that have 
exceeded their useful life. Public Works staff prioritizes the projects in the program based on operational needs and facility conditions.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8520-Water Sys. 
Improve/Major Main.

$1,000,000 $0 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $4,000,000 $9,000,000

8520-Water Sys. 
Improve/Major Main.

$866,000 $866,000 $866,000 $0 $0 $0 $0 $0 $866,000

Totals $1,866,000 $866,000 $1,866,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $4,000,000 $9,866,000
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Fund: 514  Water Development

Title: Well and Booster Station Metering Upgrades

Number: 1475

Reason: Enhanced Level of Service Project Type: Utilities

Priority Rank: 11 Impact Fee Eligible? No
Scope:

This project is for replacement of existing meters and necessary connections and improvements to well and booster station sites to allow the meter to tie directly 
to the City’s Supervisory Control and Data Acquisition System (SCADA) system. This effort will be carried out at each of the city's 18 well sites and 5 booster 
stations. Thirteen of the 23 total sites have been completed.
 
FY20/21:
Meter replacements this fiscal year are planned for Wells #10, #11, #12, including the Coldwater and Garden Lakes Booster Stations.
 
FY21/22:
Meter replacements this fiscal year are planned for Wells #6, #7, #20, including the North Side and Gateway Booster Stations.

Justification:

The City currently operates 5 booster sites and 18 wells that supply potable water to the distribution system. Most of the sites currently use older style propeller 
type meters to measure flows. These older meters aren't as accurate as the newer available technology. Also, many of the existing meters are not connected or 
conducive to the City’s SCADA system, which allows for remote real-time monitoring or totalizing for flow data.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8520-Water Sys. 
Improve/Major Main.

$250,000 $0 $250,000 $250,000 $0 $0 $0 $0 $500,000

8520-Water Sys. 
Improve/Major Main.

$314,000 $314,000 $314,000 $0 $0 $0 $0 $0 $314,000

Totals $564,000 $314,000 $564,000 $250,000 $0 $0 $0 $0 $814,000
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Fund: 514  Water Development

Title: McDowell Rd Waterline - 117th to Avondale

Number: 1135

Reason: New Program Project Type: Utilities

Priority Rank: 12 Impact Fee Eligible? Yes
Scope:

This project consists of constructing 1,700 linear feet of 16-inch waterline to replace the existing 12-inch waterline in McDowell Road from 117th Avenue to 
Avondale Boulevard.  This project includes design and construction and will be coordinated with development activities. This project will also tie into the future 
extension of the 16-inch waterline from Avondale Boulevard to 99th Avenue planned for FY25 (Project WA1468).

Justification:

The 2018 Integrated Utility Master Plan identified this waterline as being undersized for the future needs of the water distribution system. This project will 
improve distribution of water from the Rancho Santa Fe Booster Station to users south of I-10 and east of the Agua Fria River.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8001-
Design/Engineering 
Services

$0 $0 $0 $30,000 $0 $0 $0 $0 $30,000

8510-Water System 
Construction

$0 $0 $0 $270,000 $0 $0 $0 $0 $270,000

Totals $0 $0 $0 $300,000 $0 $0 $0 $0 $300,000
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Fund: 514  Water Development

Title: Rio Vista Waterline Replacement

Number: 1169

Reason: Maintaining Service Project Type: Utilities

Priority Rank: 14 Impact Fee Eligible? No
Scope:

This project is for design and construction of approximately 9,400 Linear Feet of new 6-inch to 8-inch water main, associated fire hydrants, appurtenances, new 
services and private property connections to approximately 185 homes in Rio Vista. The project will replace existing water mains from the rear of residential 
properties to the street, place new water meters adjacent to the street/sidewalk in the right-of-way and re-establish water services to each property, including the 
connections to the home.

Justification:

A substantial investment to improve the distribution system in Rio Vista has already been made in FY19 totaling $400,000 with the installation of a new 12-inch 
waterline in 125th Avenue, north of Lower Buckeye, in preparation for additional improvements within Rio Vista. The existing waterlines and services in the Rio 
Vista neighborhood are located within easements behind the properties. Due to their age, the existing waterlines and services are prone to repeated failures. The 
easements make it difficult for Public Works staff to access, maintain and repair the waterlines and services as they preclude utilizing standard equipment such as 
backhoes.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8001-
Design/Engineering 
Services

$0 $0 $0 $0 $0 $0 $0 $250,000 $250,000

8510-Water System 
Construction

$0 $0 $0 $0 $0 $0 $0 $3,250,000 $3,250,000

8510-Water System 
Construction

$12,000 $12,000 $12,000 $0 $0 $0 $0 $0 $12,000

Totals $12,000 $12,000 $12,000 $0 $0 $0 $0 $3,500,000 $3,512,000
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Fund: 514  Water Development

Title: McDowell Recharge Basin Improvements

Number: 1474

Reason: Maintaining Service Project Type: Utilities

Priority Rank: 15 Impact Fee Eligible? No
Scope:

The FY19 portion of the project installed a new meter in the Salt River Project (SRP)/Central Arizona Project (CAP) transfer line to the site. The FY20 improvements 
include the onsite distribution piping system to basin #4 and sediment removal from all basins. The FY23 project will complete the distribution piping 
improvements to all other basins at the site.

Justification:

The McDowell Recharge Facility was constructed in 1999 to recharge the City’s Salt River Project (SRP) and Central Arizona Project (CAP) water supplies. 
Modifications were made at a later date to allow treated reclaimed water from the City’s Water Reclamation Facility to be brought to the recharge site. In recent 
years the staff has had issues with obtaining accurate readings from the weir/metering structure that introduces SPR and CAP flows to the site. Additionally, staff 
continues to experience difficulty with distributing the incoming flows to the designated recharge basins.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8520-Water Sys. 
Improve/Major Main.

$0 $0 $0 $0 $750,000 $0 $0 $0 $750,000

8520-Water Sys. 
Improve/Major Main.

$85,000 $85,000 $85,000 $0 $0 $0 $0 $0 $85,000

Totals $85,000 $85,000 $85,000 $0 $750,000 $0 $0 $0 $835,000
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Fund: 514  Water Development

Title: 99th Ave Waterline - Thomas to Encanto

Number: 1133

Reason: New Program Project Type: Utilities

Priority Rank: 16 Impact Fee Eligible? Yes
Scope:

This project consists of the installation of 2,600 linear feet of 16-inch waterline within 99th Avenue from Thomas Road south to Encanto Boulevard. The project 
includes design and construction of the waterline along with the addition of 2,600 linear feet of conduit (for future fiber).

Justification:

This project was identified in the 2018 Integrated Utility Master Plan to serve future development along 99th Avenue. The distribution system currently dead ends 
on 99th Avenue, at the Encanto Boulevard alignment. The project will create a looped distribution system around the southwest corner of Thomas Road and 99th 
Avenue. This line will also improve the distribution of water from the Gateway Booster Station to future development along 99th Avenue. This project will be 
coordinated with development activities.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8001-
Design/Engineering 
Services

$0 $0 $0 $0 $80,000 $0 $0 $0 $80,000

8012-Technology - 
Hardware

$0 $0 $0 $0 $78,000 $0 $0 $0 $78,000

8510-Water System 
Construction

$0 $0 $0 $0 $720,000 $0 $0 $0 $720,000

Totals $0 $0 $0 $0 $878,000 $0 $0 $0 $878,000
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Fund: 514  Water Development

Title: Nitrate Removal System for Coldwater Booster Station

Number: 1340

Reason: New Program Project Type: Utilities

Priority Rank: 17 Impact Fee Eligible? Yes
Scope:

This project will construct a new nitrate removal system and expand the disinfection system at the Coldwater Booster Station to accommodate the increased 
flows.

Justification:

Currently, three wells supply water to the Coldwater Booster Station with a fourth added in FY19. Two of the existing wells have elevated levels of nitrate and 
must be blended prior to entering the distribution system. Plans call for the addition of two more wells to supply water to the site. It is anticipated that these 
future wells will also have elevated levels of nitrate, which will limit the city’s ability to blend the supply water and restrict the capacity of the Coldwater Booster 
Station. The addition of a nitrate treatment system will allow the site to operate at its full capacity.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8001-
Design/Engineering 
Services

$0 $0 $0 $0 $0 $0 $500,000 $0 $500,000

8520-Water Sys. 
Improve/Major Main.

$0 $0 $0 $0 $0 $0 $0 $5,045,000 $5,045,000

Totals $0 $0 $0 $0 $0 $0 $500,000 $5,045,000 $5,545,000
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Fund: 514  Water Development

Title: McDowell Road 16-inch Waterline - Avondale to 99th

Number: 1468

Reason: Project Type: Utilities

Priority Rank: 18 Impact Fee Eligible? Yes
Scope:

This project will replace the existing 12-inch waterline in McDowell Road with 8,900 linear feet of 16-inch waterline from Avondale Boulevard to 99th Avenue. This 
project includes design and construction and will also tie into the future extension of the 16-inch waterline from Avondale Boulevard to 117th Avenue (CIP 
Project WA1135).

Justification:

The line was identified in the 2018 Integrated Utility Master Plan as being undersized for the future needs of the water distribution system.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8001-
Design/Engineering 
Services

$0 $0 $0 $0 $0 $500,000 $0 $0 $500,000

8510-Water System 
Construction

$0 $0 $0 $0 $0 $0 $1,650,000 $0 $1,650,000

8510-Water System 
Construction

$500,000 $500,000 $500,000 $0 $0 $0 $0 $0 $500,000

Totals $500,000 $500,000 $500,000 $0 $0 $500,000 $1,650,000 $0 $2,650,000
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Fund: 514  Water Development

Title: Well 22 and Transmission Line

Number: 1131

Reason: Maintaining Service Project Type: Utilities

Priority Rank: 20 Impact Fee Eligible? Yes
Scope:

The project is for the design and construction of a new well, equipment and associated transmission lines located at or near the existing Well No. 22 site on Van 
Buren Street and Avondale Boulevard. The City will also evaluate and purchase additional land.

Justification:

It is necessary for the City to drill and equip new water production wells to meet future water demands and ensure system reliability. Existing Well 22 is currently 
inactive. The 2018 Integrated Utility Master Plan identified a numbers of future well sites to meet these needs.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8001-
Design/Engineering 
Services

$0 $0 $0 $0 $430,000 $0 $0 $0 $430,000

8200-Land Acquisition $0 $0 $100,000 $0 $0 $0 $0 $0 $100,000
8510-Water System 
Construction

$0 $0 $0 $0 $0 $990,000 $2,780,000 $0 $3,770,000

8520-Water Sys. 
Improve/Major Main.

$0 $190,000 $190,000 $0 $0 $0 $0 $0 $190,000

Totals $290,000 $190,000 $290,000 $0 $430,000 $990,000 $2,780,000 $0 $4,490,000
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Fund: 514  Water Development

Title: Land Purchase - Water Treatment & Storage Site

Number: 1470

Reason: New Program Project Type: Utilities

Priority Rank: 21 Impact Fee Eligible? Yes
Scope:

This project is limited to only the land purchase of a four acre site to allow the construction of a future water treatment and storage facility.

Justification:

This site will provide centralized treatment for two planned production wells, including a storage reservoir and booster station. The project for the infrastructure 
on the site is programmed beyond the current 10 year Capital Improvement Plan.  This project will allow for the purchase of the land required for the site prior to 
development occurring.  If development occurs at a faster pace, this project may move forward.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8200-Land Acquisition $0 $0 $0 $0 $0 $0 $600,000 $0 $600,000
Totals $0 $0 $0 $0 $0 $0 $600,000 $0 $600,000

Capital Improvement Report

FY2021 City Manager Recommended Budget 298



Fund: 514  Water Development

Title: Rancho Santa Fe Reservoir & Booster Electrical and Control Upgrades

Number: 1476

Reason: Maintaining Service Project Type: Utilities

Priority Rank: 22 Impact Fee Eligible? No
Scope:

This project will replace the existing electrical and control systems at the Rancho Santa Fe Reservoir & Booster Station site.

Justification:

The Rancho Santa Fe Reservoir and Booster station was originally constructed in the late 1990’s and currently is the largest water supply source for the City. Many 
of the electrical and control systems at the site are nearing the end of their useful lives. The new equipment will meet current City standards and will ensure that 
the site can continue to operate safely and reliably.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8001-
Design/Engineering 
Services

$0 $0 $0 $0 $0 $0 $100,000 $0 $100,000

8520-Water Sys. 
Improve/Major Main.

$0 $0 $0 $0 $0 $0 $0 $550,000 $550,000

Totals $0 $0 $0 $0 $0 $0 $100,000 $550,000 $650,000
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Fund: 514  Water Development

Title: Dysart Road Waterline - Whyman to Lower Buckeye

Number: 1231

Reason: New Program Project Type: Utilities

Priority Rank: 23 Impact Fee Eligible? Yes
Scope:

This project consists of the installation of 1,300 linear feet of 12-inch waterline in Dysart Road from Whyman Avenue to Lower Buckeye Road where it will tie into 
an existing 16-inch line on Lower Buckeye. The project will be coordinated with Streets Project ST1021. This project includes design and construction.

Justification:

This project was identified in the 2018 Integrated Utility Master Plan. The water distribution system currently dead ends in Dysart Road at the Whyman Avenue 
alignment. The extension eliminates a dead end and will improve water distribution.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8510-Water System 
Construction

$0 $0 $0 $0 $0 $0 $450,000 $0 $450,000

Totals $0 $0 $0 $0 $0 $0 $450,000 $0 $450,000
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Fund: 514  Water Development

Title: Garden Lakes Site - 2nd Reservoir & Booster Improvements

Number: 1471

Reason: New Program Project Type: Utilities

Priority Rank: 24 Impact Fee Eligible? Yes
Scope:

This project is for design and construction of a new 2 Million Gallon (MG) underground concrete reservoir and booster equipment improvements to increase 
capacity at the Garden Lakes Reservoir & Booster Station.

Justification:

The Garden Lakes Reservoir & Booster Station will become increasingly more important to the distribution system once the connection to the Phoenix water 
system is complete. The 2018 Integrated Utility Master Plan identified that the site needs additional reservoir storage and booster capacity to meet the ultimate 
system demands. The increase booster capacity will be timed with the completion of the third well supplying the site to maximize the city ’s connection to the 
Phoenix water system.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8001-
Design/Engineering 
Services

$0 $0 $0 $0 $0 $0 $850,000 $0 $850,000

8520-Water Sys. 
Improve/Major Main.

$0 $0 $0 $0 $0 $0 $1,538,000 $5,970,000 $7,508,000

Totals $0 $0 $0 $0 $0 $0 $2,388,000 $5,970,000 $8,358,000
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Fund: 514  Water Development

Title: Meter System Conversion

Number: 1524

Reason: Enhanced Level of Service Project Type: Utilities

Priority Rank: 26 Impact Fee Eligible? No
Scope:

This project will fund the conversion of our existing water meters to a smart metering system.

Justification:

The city currently uses an automatic meter reading (AMR) system to measure the water used by our customers for billing and accounting purposes. The system 
allows staff to collect consumption data by physically driving near the meter, which then uses a radio signal to transmit the usage data to a receiver. While the 
data is collected without manually reading the meter, it is still labor intensive and doesn’t provide customers with real-time consumption data. 

Smart metering systems use a fixed radio system to provide real-time water usage data. These systems improve customer service and enhance water 
conservation by allowing customers to see their consumption patterns. Smart metering systems can also help minimize the city ’s non-revenue water due to leaks 
in the distribution system or theft. Overall, the conversion to a smart metering system will improve water system operations and the management of the city ’s 
finite water resources. As specific technologies are evaluated and selected, costs for this project will be refined.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8001-
Design/Engineering 
Services

$0 $0 $0 $0 $0 $0 $500,000 $0 $500,000

8520-Water Sys. 
Improve/Major Main.

$0 $0 $0 $0 $0 $0 $0 $4,000,000 $4,000,000

Totals $0 $0 $0 $0 $0 $0 $500,000 $4,000,000 $4,500,000
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Carryover FY2022 FY2023 FY2024 FY2025
$0 $1,000 $1,000 $1,000 $1,000
$0 $50,000 $50,000 $50,000 $200,000
$0 $51,000 $51,000 $51,000 $201,000

Priority Carryover
0 $0

$0

Priority Carryover FY2023 FY2024 FY2025
Total Unfunded

Unfunded

Project Title FY2020 FY2021 FY2022

$0 $550,000

Projected Fund Balance $226,936 $277,936 $328,936 $379,936 $30,936

Total Uses $342,000 $0 $0 $0

FY2024 FY2025
Sanitation Equipment Purchase $342,000 $0 $0 $0 $0 $550,000
Project Title FY2020 FY2021 FY2022 FY2023

Total $50,500 $51,000

Project Uses

Funded

4881-Interest Earned $500 $1,000
4956-Transfer In 520--Sanitation $50,000 $50,000

524 - Sanitation Development

FY2021 Projected Beginning Fund Balance: $175,936

Project Sources

Source FY2020 FY2021
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524 Sanitation Development
Funded / Planned
Fund: 524  Sanitation Development

Title: Sanitation Equipment Purchase

Number: 1537

Reason: New Program Project Type: General Government

Priority Rank: 0 Impact Fee Eligible? No
Scope:

This project will fund the purchase of heavy sideloaded sanitation vehicles.

Justification:

The automated residential sanitation services provided by the City require the use of heavy sideload sanitation vehicles. As homes are added, additional vehicles 
will be required to expand service to new development.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8120-Vehicles $0 $0 $0 $0 $0 $0 $550,000 $0 $550,000
Totals $0 $0 $0 $0 $0 $0 $550,000 $0 $550,000
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Carryover FY2022 FY2023 FY2024 FY2025
$0 $28,000 $28,000 $28,000 $28,000
$0 $419,000 $419,000 $419,000 $419,000
$0 $447,000 $447,000 $447,000 $447,000

Priority Carryover
0 $344,000
1 $0
2 $0

$344,000

Priority Carryover FY2023 FY2024 FY2025
Total Unfunded

Unfunded

Project Title FY2020 FY2021 FY2022

$1,744,000 $406,000

Projected Fund Balance $1,150,218 $1,518,218 $1,510,218 $213,218 $254,218

Total Uses $1,764,200 $493,000 $79,000 $455,000

$736,000 $0
Technology Equipment $0 $48,000 $0 $40,000 $0 $0
Technology Infrastructure and $674,400 $24,000 $64,000 $0

FY2024 FY2025
Vehicle Replacement $1,089,800 $421,000 $15,000 $415,000 $1,008,000 $406,000
Project Title FY2020 FY2021 FY2022 FY2023

Total $525,160 $447,000

Project Uses

Funded

4881-Interest Earned $27,600 $28,000
4953-Transfer in 501--Avondale Water $497,560 $419,000

530 - Water Equipment Replacement

FY2021 Projected Beginning Fund Balance: $1,196,218

Project Sources

Source FY2020 FY2021

FY2021 City Manager Recommended Budget 305



530 Water Equipment Replacement
Funded / Planned
Fund: 530  Water Equipment Replacement

Title: Vehicle Replacement

Number: 1538

Reason: Maintaining Service Project Type: General Government

Priority Rank: 0 Impact Fee Eligible? No
Scope:

This fund is for the scheduled replacement of City Vehicles and heavy equipment. The detailed replacement schedule by vehicle or equipment type for FY 20-21 
is included in the Schedules and Summaries section of this document.

Justification:

Each year, vehicles are assessed based on the current life to date and condition to determine the best replacement plan.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8120-Vehicles $77,000 $0 $77,000 $15,000 $415,000 $1,008,000 $406,000 $1,916,000 $3,837,000
8120-Vehicles $344,000 $344,000 $344,000 $0 $0 $0 $0 $0 $344,000
Totals $421,000 $344,000 $421,000 $15,000 $415,000 $1,008,000 $406,000 $1,916,000 $4,181,000
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Fund: 530  Water Equipment Replacement

Title: Technology Infrastructure and Communication Systems

Number: 1534

Reason: Project Type:

Priority Rank: 1 Impact Fee Eligible? No
Scope:

These capital expenditures include replacement equipment for the central telecommunications, municipal area network, and wireless networks supporting all 
municipal facilities in Avondale.  Funding levels are set using asset inventories and the annual long-range Infrastructure Systems Plan produced by IT.

Justification:
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This is to be used for the scheduled replacement of City technology network infrastructure  equipment.  The Information Technology Department maintains ten-
year equipment replacement plan, called the annual Infrastructure Systems Plan.  The detailed replacement budget schedule by equipment type for each fiscal 
year is included in the Schedules and Summaries section of the City Budget and Annual Financial Plan. 

Lifecycles range up to eight years for some server and network equipment (as defined by equipment specifications).

The existing equipment is end of life and end of support.  We are not able to get replacement hard drives in the event of a disk failure.  We have an average of 6 
disk failures per year and we anticipate that number to increase as the equipment ages.  Once we lose more than a few drives, we start to loose data, servers, and 
applications.

FY2021 – Network Equipment Replacements

Flex Pod: (Servers & Storage)
$615,000 – Chassis & Blade Servers
$387,000 – Storage Chassis & Hard Drives
Provides server compute power and data storage for all City applications.

Disaster Recovery Storage:
$55,000 – Storage Chassis & Hard Drives
Provides data storage for hourly, daily, weekly, monthly, and yearly backups.

Police Evidence Storage & Backup:
$58,000 – Storage Chassis & Hard Drives
Provides data storage and backups for Spillman evidence.

Wireless Access Points:
$25,000 – Wireless Access Points
Provides WiFi access throughout the City’s buildings.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8012-Technology - 
Hardware

$24,000 $0 $24,000 $0 $0 $510,000 $0 $534,000 $1,068,000

8012-Technology - 
Hardware

$0 $0 $0 $64,000 $0 $226,000 $0 $290,000 $580,000

Totals $24,000 $0 $24,000 $64,000 $0 $736,000 $0 $824,000 $1,648,000
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Fund: 530  Water Equipment Replacement

Title: Technology Equipment Replacement

Number: 1535

Reason: Project Type:

Priority Rank: 2 Impact Fee Eligible? No
Scope:

This fund is for the scheduled replacement of City technology equipment.  The Information Technology Department maintains ten-year equipment replacement 
plans, called the annual PC Replacements Report and the Infrastructure Systems Plan.  The detailed replacement budget schedule by equipment type for each 
fiscal year is included in the Schedules and Summaries section of the City Budget and Annual Financial Plan. 

The City's PC allocations are for the accrual of replacement funds for computers assigned to staff, volunteers, and for library patron use.  Lifecycles range from 
four to five years for PCs and up to eight years for some server and network equipment (as defined by equipment specifications).

Justification:

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
7081-Technology - 
Hardware

$0 $0 $48,000 $0 $40,000 $0 $0 $88,000 $176,000

Totals $0 $0 $48,000 $0 $40,000 $0 $0 $88,000 $176,000
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Carryover FY2022 FY2023 FY2024 FY2025
$0 $6,000 $6,000 $6,000 $6,000
$0 $245,000 $245,000 $245,000 $245,000
$0 $251,000 $251,000 $251,000 $251,000

Priority Carryover
0 $88,000
1 $0
2 $0

$88,000

Priority Carryover FY2023 FY2024 FY2025
Total Unfunded

Unfunded

Project Title FY2020 FY2021 FY2022

$513,000 $538,000

Projected Fund Balance $770,753 $937,753 $1,173,753 $911,753 $624,753

Total Uses $858,200 $113,000 $84,000 $15,000

$235,000 $0
Technology Equipment $0 $25,000 $0 $15,000 $0 $0
Technology Infrastructure and $514,600 $0 $84,000 $0

FY2024 FY2025
Vehicle Replacement $343,600 $88,000 $0 $0 $278,000 $538,000
Project Title FY2020 FY2021 FY2022 FY2023

Total $359,840 $251,000

Project Uses

Funded

4881-Interest Earned $6,000 $6,000
4954-Transfer In 503--Wastewater Fund $353,840 $245,000

531 - Sewer Equipment Replacement

FY2021 Projected Beginning Fund Balance: $632,753

Project Sources

Source FY2020 FY2021
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531 Sewer Equipment Replacement
Funded / Planned
Fund: 531  Sewer Equipment Replacement

Title: Vehicle Replacement

Number: 1538

Reason: Maintaining Service Project Type: General Government

Priority Rank: 0 Impact Fee Eligible? No
Scope:

This fund is for the scheduled replacement of City Vehicles and heavy equipment. The detailed replacement schedule by vehicle or equipment type for FY 20-21 
is included in the Schedules and Summaries section of this document.

Justification:

Each year, vehicles are assessed based on the current life to date and condition to determine the best replacement plan.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8120-Vehicles $0 $0 $0 $0 $0 $278,000 $538,000 $1,029,000 $1,845,000
8120-Vehicles $88,000 $88,000 $88,000 $0 $0 $0 $0 $0 $88,000
Totals $88,000 $88,000 $88,000 $0 $0 $278,000 $538,000 $1,029,000 $1,933,000
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Fund: 531  Sewer Equipment Replacement

Title: Technology Infrastructure and Communication Systems

Number: 1534

Reason: Project Type:

Priority Rank: 1 Impact Fee Eligible? No
Scope:

These capital expenditures include replacement equipment for the central telecommunications, municipal area network, and wireless networks supporting all 
municipal facilities in Avondale.  Funding levels are set using asset inventories and the annual long-range Infrastructure Systems Plan produced by IT.

Justification:
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This is to be used for the scheduled replacement of City technology network infrastructure  equipment.  The Information Technology Department maintains ten-
year equipment replacement plan, called the annual Infrastructure Systems Plan.  The detailed replacement budget schedule by equipment type for each fiscal 
year is included in the Schedules and Summaries section of the City Budget and Annual Financial Plan. 

Lifecycles range up to eight years for some server and network equipment (as defined by equipment specifications).

The existing equipment is end of life and end of support.  We are not able to get replacement hard drives in the event of a disk failure.  We have an average of 6 
disk failures per year and we anticipate that number to increase as the equipment ages.  Once we lose more than a few drives, we start to loose data, servers, and 
applications.

FY2021 – Network Equipment Replacements

Flex Pod: (Servers & Storage)
$615,000 – Chassis & Blade Servers
$387,000 – Storage Chassis & Hard Drives
Provides server compute power and data storage for all City applications.

Disaster Recovery Storage:
$55,000 – Storage Chassis & Hard Drives
Provides data storage for hourly, daily, weekly, monthly, and yearly backups.

Police Evidence Storage & Backup:
$58,000 – Storage Chassis & Hard Drives
Provides data storage and backups for Spillman evidence.

Wireless Access Points:
$25,000 – Wireless Access Points
Provides WiFi access throughout the City’s buildings.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8012-Technology - 
Hardware

$0 $0 $0 $0 $0 $215,000 $0 $215,000 $430,000

8012-Technology - 
Hardware

$0 $0 $0 $84,000 $0 $20,000 $0 $104,000 $208,000

Totals $0 $0 $0 $84,000 $0 $235,000 $0 $319,000 $638,000
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Fund: 531  Sewer Equipment Replacement

Title: Technology Equipment Replacement

Number: 1535

Reason: Project Type:

Priority Rank: 2 Impact Fee Eligible? No
Scope:

This fund is for the scheduled replacement of City technology equipment.  The Information Technology Department maintains ten-year equipment replacement 
plans, called the annual PC Replacements Report and the Infrastructure Systems Plan.  The detailed replacement budget schedule by equipment type for each 
fiscal year is included in the Schedules and Summaries section of the City Budget and Annual Financial Plan. 

The City's PC allocations are for the accrual of replacement funds for computers assigned to staff, volunteers, and for library patron use.  Lifecycles range from 
four to five years for PCs and up to eight years for some server and network equipment (as defined by equipment specifications).

Justification:

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
7081-Technology - 
Hardware

$0 $0 $25,000 $0 $15,000 $0 $0 $40,000 $80,000

Totals $0 $0 $25,000 $0 $15,000 $0 $0 $40,000 $80,000
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Carryover FY2022 FY2023 FY2024 FY2025
$0 $70,000 $70,000 $70,000 $70,000
$0 $1,216,000 $1,216,000 $1,216,000 $1,216,000
$0 $1,286,000 $1,286,000 $1,286,000 $1,286,000

Priority Carryover
0 $1,718,000
2 $0

$1,718,000

Priority Carryover
Total Unfunded

$4,723,764

Unfunded

Project Title FY2020 FY2021 FY2022 FY2023 FY2024 FY2025

Projected Fund Balance $2,016,764 $1,891,764 $2,706,764 $3,677,764

$0 $0
Total Uses $3,811,330 $2,803,000 $1,411,000 $471,000 $315,000 $240,000

Technology Equipment $0 $9,000 $0 $5,000

FY2024 FY2025
Vehicle Replacement $3,811,330 $2,794,000 $1,411,000 $466,000 $315,000 $240,000
Project Title FY2020 FY2021 FY2022 FY2023

Total $1,152,265 $1,286,000

Project Uses

Funded

4881-Interest Earned $70,000 $70,000
4956-Transfer In 520--Sanitation $1,082,265 $1,216,000

532 - Sanitation Eqt. Replacement

FY2021 Projected Beginning Fund Balance: $3,533,764

Project Sources

Source FY2020 FY2021
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532 Sanitation Eqt. Replacement
Funded / Planned
Fund: 532  Sanitation Eqt. Replacement

Title: Vehicle Replacement

Number: 1538

Reason: Maintaining Service Project Type: General Government

Priority Rank: 0 Impact Fee Eligible? No
Scope:

This fund is for the scheduled replacement of City Vehicles and heavy equipment. The detailed replacement schedule by vehicle or equipment type for FY 20-21 
is included in the Schedules and Summaries section of this document.

Justification:

Each year, vehicles are assessed based on the current life to date and condition to determine the best replacement plan.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8120-Vehicles $1,076,000 $0 $1,076,000 $1,411,000 $466,000 $315,000 $240,000 $6,609,000 $10,117,000
8120-Vehicles $1,718,000 $1,718,000 $1,718,000 $0 $0 $0 $0 $0 $1,718,000
Totals $2,794,000 $1,718,000 $2,794,000 $1,411,000 $466,000 $315,000 $240,000 $6,609,000 $11,835,000
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Fund: 532  Sanitation Eqt. Replacement

Title: Technology Equipment Replacement

Number: 1535

Reason: Project Type:

Priority Rank: 2 Impact Fee Eligible? No
Scope:

This fund is for the scheduled replacement of City technology equipment.  The Information Technology Department maintains ten-year equipment replacement 
plans, called the annual PC Replacements Report and the Infrastructure Systems Plan.  The detailed replacement budget schedule by equipment type for each 
fiscal year is included in the Schedules and Summaries section of the City Budget and Annual Financial Plan. 

The City's PC allocations are for the accrual of replacement funds for computers assigned to staff, volunteers, and for library patron use.  Lifecycles range from 
four to five years for PCs and up to eight years for some server and network equipment (as defined by equipment specifications).

Justification:

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
7081-Technology - 
Hardware

$0 $0 $9,000 $0 $5,000 $0 $0 $14,000 $28,000

Totals $0 $0 $9,000 $0 $5,000 $0 $0 $14,000 $28,000
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Carryover FY2022 FY2023 FY2024 FY2025
$0 $100,000 $100,000 $100,000 $100,000
$0 $600,000 $600,000 $600,000 $600,000
$0 $252,000 $252,000 $252,000 $252,000
$0 $3,000 $3,000 $3,000 $3,000
$0 $62,000 $62,000 $62,000 $62,000
$0 $1,017,000 $1,017,000 $1,017,000 $1,017,000

Priority Carryover
0 $2,175,000

$2,175,000

Priority Carryover FY2023 FY2024 FY2025
Total Unfunded

Unfunded

Project Title FY2020 FY2021 FY2022

$3,500,000 $1,200,000

Projected Fund Balance $6,632,424 $5,665,424 $2,682,424 $199,424 $16,424

Total Uses $5,128,010 $2,724,000 $1,984,000 $4,000,000

FY2022 FY2023 FY2024 FY2025
Vehicle Replacement $5,128,010 $2,724,000 $1,984,000 $4,000,000 $3,500,000 $1,200,000

Project Uses

Funded

Project Title FY2020 FY2021

4676-Other Asset Sales $62,320 $62,000
Total $2,519,450 $1,017,000

4920-Transfer In 201--Highway Users Fund $432,640 $252,000
4982-Transfer In 229 - FAC $7,130 $3,000

4881-Interest Earned $100,000 $100,000
4910-Transfer In 101--General Fund $1,917,360 $600,000

601 - Vehicle Replacement

FY2021 Projected Beginning Fund Balance: $8,339,424

Project Sources

Source FY2020 FY2021
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601 Vehicle Replacement
Funded / Planned
Fund: 601  Vehicle Replacement

Title: Vehicle Replacement

Number: 1538

Reason: Maintaining Service Project Type: General Government

Priority Rank: 0 Impact Fee Eligible? No
Scope:

This fund is for the scheduled replacement of City Vehicles and heavy equipment. The detailed replacement schedule by vehicle or equipment type for FY 20-21 
is included in the Schedules and Summaries section of this document.

Justification:

Each year, vehicles are assessed based on the current life to date and condition to determine the best replacement plan.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8120-Vehicles $549,000 $0 $549,000 $1,984,000 $4,000,000 $3,500,000 $1,200,000 $7,507,000 $18,740,000
8120-Vehicles $2,175,000 $2,175,000 $2,175,000 $0 $0 $0 $0 $0 $2,175,000
Totals $2,724,000 $2,175,000 $2,724,000 $1,984,000 $4,000,000 $3,500,000 $1,200,000 $7,507,000 $20,915,000
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Carryover FY2022 FY2023 FY2024 FY2025
$0 $6,000 $6,000 $6,000 $6,000
$0 $600,000 $600,000 $600,000 $600,000
$0 $19,000 $19,000 $19,000 $19,000
$0 $2,000 $2,000 $2,000 $2,000
$0 $3,000 $3,000 $3,000 $3,000
$0 $41,000 $41,000 $41,000 $41,000
$0 $119,000 $119,000 $119,000 $119,000
$0 $790,000 $790,000 $790,000 $790,000

Priority Carryover
0 $21,000
1 $0
1 $0
2 $0

$21,000

Priority Carryover
Total Unfunded

$702,793

Unfunded

Project Title FY2020 FY2021 FY2022 FY2023 FY2024 FY2025

Projected Fund Balance $760,793 $526,793 $876,793 $1,421,793

$220,000 $498,000
Total Uses $3,173,700 $2,096,000 $1,024,000 $440,000 $245,000 $1,509,000

Technology Equipment $945,000 $240,000 $327,000 $415,000

$25,000 $1,011,000
Firefighting Equipment & Self $0 $495,000 $0 $0 $0 $0
Technology Infrastructure and $2,187,000 $1,140,000 $697,000 $25,000

FY2022 FY2023 FY2024 FY2025
Fire Equipment Replacement $41,700 $221,000 $0 $0 $0 $0

Project Uses

Funded

Project Title FY2020 FY2021

4924-Transfer In 235--Public Safety Ded Sales $0 $119,000
Total $1,781,920 $690,000

4972-Transfer In 605 - Risk Management $2,230 $3,000
4982-Transfer In 229 - FAC $33,790 $41,000

4920-Transfer In 201--Highway Users Fund $18,700 $19,000
4928-Transfer In 245 - NPDES FUND $1,060 $2,000

4881-Interest Earned $6,000 $6,000
4910-Transfer In 101--General Fund $1,720,140 $500,000

603 - Equipment Replacement Fund

FY2021 Projected Beginning Fund Balance: $2,166,793

Project Sources

Source FY2020 FY2021
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603 Equipment Replacement Fund
Funded / Planned
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Fund: 603  Equipment Replacement Fund

Title: Fire Equipment Replacement

Number: 1536

Reason: Maintaining Service Project Type: Public Safety

Priority Rank: 0 Impact Fee Eligible? No
Scope:

In forecasting future needs, beginning FY 2012, Avondale Fire & Medical Department initiated an annual contribution to the Fire Equipment & Supplies 
Replacement Fund. FY years 2012 to 2016, an annual amount of $45,000 was appropriated to this account. FY 2017 was missed and there was no appropriation to 
this account. In FY 2018 and 2019, an annual amount of $80,00 was appropriated both years.  This fund was set up to appropriate funds necessary to replace 
certain equipment and supplies once they have reached their usable lifespan.

Justification:

Beginning FY 2012, Avondale Fire & Medical Department appropriated funds to be used to replace certain fire equipment and supplies when necessary. These 
items include the following;

Thermal Imaging Cameras = $15,00 annually 
Protective Clothing = $20,000 annually  
Cardiac Monitors = $20,000 annually
Self-Contained Breathing Apparatus = $25,000 annually

These contributions are funded annually to provide timely replacement of thermal imaging cameras, protective clothing, cardiac monitors and self-contained 
breathing apparatus.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
7230-Safety 
Apparel/Equipment

$200,000 $0 $200,000 $0 $0 $0 $0 $0 $200,000

7230-Safety 
Apparel/Equipment

$21,000 $21,000 $21,000 $0 $0 $0 $0 $0 $21,000

Totals $221,000 $21,000 $221,000 $0 $0 $0 $0 $0 $221,000
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Fund: 603  Equipment Replacement Fund

Title: Technology Infrastructure and Communication Systems

Number: 1534

Reason: Project Type:

Priority Rank: 1 Impact Fee Eligible? No
Scope:

These capital expenditures include replacement equipment for the central telecommunications, municipal area network, and wireless networks supporting all 
municipal facilities in Avondale.  Funding levels are set using asset inventories and the annual long-range Infrastructure Systems Plan produced by IT.

Justification:
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This is to be used for the scheduled replacement of City technology network infrastructure  equipment.  The Information Technology Department maintains ten-
year equipment replacement plan, called the annual Infrastructure Systems Plan.  The detailed replacement budget schedule by equipment type for each fiscal 
year is included in the Schedules and Summaries section of the City Budget and Annual Financial Plan. 

Lifecycles range up to eight years for some server and network equipment (as defined by equipment specifications).

The existing equipment is end of life and end of support.  We are not able to get replacement hard drives in the event of a disk failure.  We have an average of 6 
disk failures per year and we anticipate that number to increase as the equipment ages.  Once we lose more than a few drives, we start to loose data, servers, and 
applications.

FY2021 – Network Equipment Replacements

Flex Pod: (Servers & Storage)
$615,000 – Chassis & Blade Servers
$387,000 – Storage Chassis & Hard Drives
Provides server compute power and data storage for all City applications.

Disaster Recovery Storage:
$55,000 – Storage Chassis & Hard Drives
Provides data storage for hourly, daily, weekly, monthly, and yearly backups.

Police Evidence Storage & Backup:
$58,000 – Storage Chassis & Hard Drives
Provides data storage and backups for Spillman evidence.

Wireless Access Points:
$25,000 – Wireless Access Points
Provides WiFi access throughout the City’s buildings.

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
8012-Technology - 
Hardware

$1,140,000 $0 $1,140,000 $335,000 $25,000 $25,000 $1,011,000 $3,631,000 $6,167,000

8012-Technology - 
Hardware

$0 $0 $0 $0 $0 $0 $0 $145,000 $145,000

8012-Technology - 
Hardware

$0 $0 $0 $362,000 $0 $0 $0 $362,000 $724,000

Totals $1,140,000 $0 $1,140,000 $697,000 $25,000 $25,000 $1,011,000 $4,138,000 $7,036,000
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Fund: 603  Equipment Replacement Fund

Title: Firefighting Equipment & Self Contained Breathing Apparatus

Number: AUTO - 574

Reason: Maintaining Service Project Type: Public Safety

Priority Rank: 1 Impact Fee Eligible? No
Scope:

This request facilitates the ongoing replacement of essential and much needed firefighting equipment, personal protective equipment and self-contained 
breathing apparatus that have exceeded or are very need their useful life. This request prioritizes the replacement of existing gear and equipment to maintain 
necessary safety levels and meet appropriate National Fire Protection Agency guidelines. Continuous maintenance of current equipment has become cost 
prohibitive and is near or have reached their useful life span. The proposed FY2021 budget request is for the following items: 

Self-Contained Breathing Apparatus - $495,000
Firefighting Equipment - $100,000       
Personal Protective Equipment - $50,000

Justification:
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Following a Self-Contained Breathing Apparatus (SCBA) analysis and assessment, of the 56 Avondale Fire & Medical’s current units, 17 only meet the NFPA 1981 - 
2001 standards and 39 only meet the NFPA 1981 - 2007 standards with air cylinders manufactured in 2006 through 2011. None of which meet the most current 
NFPA 1981 - 2018 National Fire Protection Agency (NFPA) standards and with only a 15-year usable life, 19 of current air cylinders will expire in 1.5 years.  

Avondale Fire & Medical’s current SCBAs are over 12 years old and have outlived their useful life span. These units have been exposed to years of harsh 
environments, have become maintenance intensive and components have become outdated and obsolete. AFM also must deal with 2 different models of SCBAs, 
making compatibility and unit familiarization challenging.   

The new NFPA 1981 – 2018 standards have added several safety features and improvements to the survival ability of firefighters in IDLH environments. More 
critical are the changes to the interoperability by all manufacture’s EBSS (Buddy Breathing) Systems, a universal Personal Alert Safety Systems (PASS) tone and a 
two-point action to remove a regulator to prevent critical failures. 

To forecast future needs, beginning FY 2012, AFM has contributed $25,000 annually to the Fire Equipment & Supplies Replacement Fund Account 603-6310-00-
4910, Self-Contained Breathing Apparatus, for a current total of $175,000 in FY 2019. Given the current annual contribution amount coupled with continuous 
price increases, at this rate, AFM will not be able to replace our current units before they are obsolete. Additional funds must be identified to remain current and 
avoid further price increases.   

Following a fire hose and firefighting equipment assessment, Avondale Fire & Medical department is in dire need to add or replace fire hose, nozzles and 
firefighting equipment.  Current inventory has reached usable life span and maintenance of current nozzles and equipment have become cost prohibitive given 
their current age and functional status. Fire hose is tested annually for durability and has a ten-year shelf life to ensure compliance with the National Fire 
Protection Agency guidelines. 21 links of fire hose failed during the last annual testing leaving a very limited amount in reserve status. As we near this year ’s 
annual testing, we are concerned of more sections of hose failing or rupturing and becoming obsolete.  A typical fire engine must carry a minimum of 1,200 feet 
of 4” supply line, 700 feet of 1.75” attack lines and 400 feet of 2” large diameter hose line. When each front-line engine is equipped, there are very limited 
amounts of hose in reserve to use while hose is being cleaned or replaced if damaged from a fire call. A significant number of nozzles have reached most of their 
useful life and have become inefficient with water flow management and accuracy.  Following a Hydraulic Flow Testing and water management evaluation, it was 
determined that our current front-line attack nozzles are outdated and inaccurate in flow calculations creating inaccuracies between the pump operator and 
firefighters on hose management in Immediate Dangerous to life or Health (IDLH) conditions. It was determined that current nozzles were not able maintain 
discharge PSI pressures to meet the NFPA 1410 minimum recommendations. During the economic downturn, budgets were drastically reduced in this area and 
many items or equipment were kept in service much longer without replacement equipment being available.  The addition or replacement of new firefighting 
equipment is necessary to ensure that safety and effectiveness of the equipment and to maintain current trends and technology available.    

Personal Protective equipment continues to evolve, and efforts are made every day to ensure the safety and wellness of our firefighters is being addressed 
through research, upgrades and improvements. With a contestant threat of exposures and hidden dangers such as cancer, we must continue to improve with new 
research and guidelines. Upgrades are available that can be added to new gear or to our current gear to limit carbons and carcinogens through the addition of a 
waistline lining, wristlets and additional linings to the pant legs.  In meeting the minimum NFPA standards, personal protective equipment (PPE) must be 
deconned and extracted following every exposure to carbons with a minimum of two VSP inspections done annually. This has increased the level of laundering 
and preventative maintenance for all gear as well as there has been an increase in wear and tear for each set.  Along with a standard shelf life and with an 
increase in use and maintenance, gear has reached its useful life much sooner and will require replacement. Also, every effort is made to ensure that each 
member has two full sets of PPE to be able to switch out and launder a set following an exposure and still remain in service.
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Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
7230-Safety 
Apparel/Equipment

$0 $0 $495,000 $0 $0 $0 $0 $0 $495,000

Totals $0 $0 $495,000 $0 $0 $0 $0 $0 $495,000
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Fund: 603  Equipment Replacement Fund

Title: Technology Equipment Replacement

Number: 1535

Reason: Project Type:

Priority Rank: 2 Impact Fee Eligible? No
Scope:

This fund is for the scheduled replacement of City technology equipment.  The Information Technology Department maintains ten-year equipment replacement 
plans, called the annual PC Replacements Report and the Infrastructure Systems Plan.  The detailed replacement budget schedule by equipment type for each 
fiscal year is included in the Schedules and Summaries section of the City Budget and Annual Financial Plan. 

The City's PC allocations are for the accrual of replacement funds for computers assigned to staff, volunteers, and for library patron use.  Lifecycles range from 
four to five years for PCs and up to eight years for some server and network equipment (as defined by equipment specifications).

Justification:

Expenditures
Object 2020 Carryover 2021 2022 2023 2024 2025 2026-2030 10 Yr Total
7081-Technology - 
Hardware

$25,000 $0 $25,000 $25,000 $25,000 $25,000 $25,000 $125,000 $250,000

7081-Technology - 
Hardware

$25,000 $0 $25,000 $25,000 $25,000 $25,000 $25,000 $125,000 $250,000

7081-Technology - 
Hardware

$25,000 $0 $25,000 $25,000 $25,000 $25,000 $25,000 $125,000 $250,000

7081-Technology - 
Hardware

$155,000 $0 $155,000 $242,000 $330,000 $135,000 $273,000 $1,135,000 $2,270,000

8012-Technology - 
Hardware

$10,000 $0 $10,000 $10,000 $10,000 $10,000 $150,000 $750,000 $940,000

Totals $240,000 $0 $240,000 $327,000 $415,000 $220,000 $498,000 $2,260,000 $3,960,000
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