Finance and Budget Department ;
&
Utility Billing Efficiency Update




A 3 Divisions
A Finance
A Budget
A Customer Service/Utility Billing

AWhat do we do?
AWhy is it important to City operations?
AWhat is upcoming?

A Customer Service/Utility Billing Efficiency Update




Finance Division—What do we do?

A Accounting

A Payroll

A Accounts payable

A Licensing & sales tax compliance




Financial operations and activities
AAdministrative and technical support
ATransaction processing and recording
AProper account coding
ACompliance with laws and regulations
ABudgetary control

Financial systems and processes
AReliable financial data and information
APolicies and procedures
AUser security




Accounting and Reporting

AFinancial reporting
A Comprehensive Annual Financial Report (CAFR)
AArizonaOpenBooks{ Ari zona’ s Transparency Webs
AGrants

ACompliance reporting
A Single Audit Report
A State Reporting
A Federal reporting




Licensing & sales tax compliance
A License taxpayers
A Sales tax returns and payments
A Educate taxpayers
A License and tax compliance
A Revenue collection
A Tax reporting
A Advise management




Finance Division—What do we do?

Cash management
Debt financing
Capital assets
Special projects




A Essential services and support

A Reliable financial data and information
A Compliance

A Safeguard city assets

A Accountability and transparency

A Financial stability




ATPT Simplification

A CAFR & Single Audits
A New auditors

A Development fees audit

A Internal process improvements
A Capitalasset inventory



A Annual Budget Preparation

A Monitor and Adjust budgets

A Position Control (Council authorized FTES)
A Fund Analysis

A Procurement




A State law requirement
A Planning Tool

A Input from stakeholders
A Department managers
A City residents (survey)
A City Manager
A City Council (Strategic Initiatives & Goals)

Opinion Polls & Resident Feedback

An annual Resident Survey is a tool used by the city to collect and evaluate
residents’ satisfaction with city services and their priorities for city leaders.

This is an opportunity for residents to tell city leaders what is going well and
where improvement is needed.

The survey is used to allocate resources, evaluate service levels, and plan for
the future.

The annual survey is available October 1 - 31 to residents at city facilities,
such as City Hall and public libraries, as well as online.

www.avondale.org/survey




$204m

Operating Budget
A Provides appropriation to fund dayto-day operations

Capital Improvement Plan Budget
A Provides appropriations to fund projects in the first year of a longange capital plan




A Forecast revenues

A Forecast expenditures
A current service levels

A Assist departments
A Aligning budget with projected expenditures
A Supplemental requests

A Align ongoing expenditures with ongoing revenues
A Onetime expenditures with one-time revenues
A Work with depts. & City Manager on budget recommendation




Budget Cycle

Evaluation/Audit
(year-round)

Service Delivery
(year-round)




Budget and policy guide

Government Finance Officers
Association (GFOA) Distinguished
Budget Presentation Award

Recipient for 24yrs
Highest budget award

FY20162017 Annual Budget & Financial Plan



http://www.avondale.org/DocumentCenter/View/38734
http://www.avondale.org/DocumentCenter/View/38734
http://www.avondale.org/DocumentCenter/View/38734

A Departments responsibility to not exceed budget
A Limited flexibility to adjust budgets

A Limitations:

A City Managerapproval required:
A Budget transfers from salaries/wages
A Budget transfers from Council authorized supplemental requests
A Budget transfers from carryover funding
A Budget transfers from nonGF contingency
A City Councilapproval required:
A Budget transfers $50K or more between CIP projects
A Budget transfers between funs or functions
A Budget transfers from General Fund contingency




Funds

v Stable
v Cost Recovery
v Equitable Charges

Customers

Alnternal Customers
A City departments
A Fleet Services
ARisk Management
Alnternal Printing
AExternal Customers
A City residents
AWater
AWastewater
A Sanitation



Maintaining Council authorized FTEsS

A Full Time Equivalents
A Authorized during budget process
A 520.75 FTEs in FY2017

A Excludes temporary positions
A Not funded




Purchasing Officer oversees all procurement and purchasing activities of the City

A Including:
A Administration of Procurement Policies

A Administration of informal/formal procurement projects (Examples: Small dollar quotes,
IFB, RFP, RFQ)

A Contract administration
A Vendor interaction and outreach
A Purchase order and payment authorization

A Process follows Procurement Code and Procurement Policies
A Designed to provide fairness to vendors in bidding and evaluation process

A Ensures residents we are receiving best services and prices possible



A Online Bidding

A Reduce paper waste
A Efficiency

A Contract Management Software

A Consistent method in managing
contracts

A Alert departments of contract
expiration

A Water/Wastewater Rate Model
A Current model is 10 yrs. old
A No longer receive technical
support
A Rate Analysis
A Future Rates
A Growth levels
A New Best Practices
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A Bill and manage 23,000 water,
sewer and trash accounts.

A Process over 6,000 cash
transactions via the front counter.

A Handle 4,000 inbound calls.

A Set up service for 400 new
residents.




A Responsible for the administration of basic public services
A Demonstrate the value of the service offered to our residents
A Provide timely and accurate information to our citizens

A Responsible for annual revenue of $85m




Poi sed to meet
expectations by giving customers
more options.

A E-Billing Option

A Enhanced Web Experience

A Payment Kiosks

A Lock box services

A Internal process improvements

CUST 0 mMme
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elect to have their
bill sent to them
electronically
each month.




A Enhanced Web Options
Working with our partners to enhance

options to our customers which
Include:

A Ability to schedule recurring
payments via the web

A Review and reprint current and past
bills and payments

A Expand payment options




With strategically placed payment kiosks, customers will be able to
make payments and get receipts instantly. This will reduce traffic
through City Hall and allow customers to make payments on days when
City offices are closed.

Advantages:

V Reattime information

V Convenience fee paid by
customer

V Expandable




A Partnering with our bank, we can reduce the cost for processing mailed
payments

A Reduce risk associated with repetitive tasks
A Allow staff to focus on customer interactions
A Payment processing time is shortened

A Money is deposited to our account daily

A Reduces storage needs




Incorporate Bes Practices
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Reaching end of life

Migration to next generation R o Wit AR t’ -
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*Improve services to customer

*Expand options for payment, bills
and information

*Modernize department
*Cost savings to customers

*Implement Best Management
Practices

*Plan for the future

Aspiring. Achieving. Accelerating.
We are Avondale.






