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Agenda

Å3 Divisions

ÅFinance

ÅBudget

ÅCustomer Service/Utility Billing

ÅWhat do we do?

ÅWhy is it important to City operations?

ÅWhat is upcoming?

ÅCustomer Service/Utility Billing Efficiency Update



Finance Division –What do we do?

ÅAccounting

ÅPayroll

ÅAccounts payable

ÅLicensing & sales tax compliance



Finance Division –What do we do?

Financial operations and activities

ÅAdministrative and technical support

ÅTransaction processing and recording

ÅProper account coding

ÅCompliance with laws and regulations

ÅBudgetary control

Financial systems and processes

ÅReliable financial data and information

ÅPolicies and procedures

ÅUser security



Finance Division –What do we do?

Accounting and Reporting

ÅFinancial reporting

ÅComprehensive Annual Financial Report (CAFR)

ÅArizona OpenBooks(Arizona’s Transparency Website)

ÅGrants

ÅCompliance reporting

ÅSingle Audit Report

ÅState Reporting

ÅFederal reporting



Finance Division –What do we do?

Licensing & sales tax compliance

ÅLicense taxpayers

ÅSales tax returns and payments

ÅEducate taxpayers

ÅLicense and tax compliance

ÅRevenue collection

ÅTax reporting

ÅAdvise management



Finance Division –What do we do?

Cash management

Debt financing

Capital assets

Special projects



Finance Division - Why is it important?

ÅEssential services and support

ÅReliable financial data and information

ÅCompliance

ÅSafeguard city assets

ÅAccountability and transparency

ÅFinancial stability



Finance Division –What’s on the Horizon?

ÅTPT Simplification

ÅCAFR & Single Audits

ÅNew auditors

ÅDevelopment fees audit

ÅInternal process improvements

ÅCapital asset inventory



Budget Division

ÅAnnual Budget Preparation

ÅMonitor and Adjust budgets

ÅPosition Control (Council authorized FTEs)

ÅFund Analysis

ÅProcurement



Annual Budget

ÅState law requirement

ÅPlanning Tool

Å Input from stakeholders

ÅDepartment managers

ÅCity residents (survey)

ÅCity Manager

ÅCity Council (Strategic Initiatives & Goals)



Annual Budget

Operating Budget

ÅProvides appropriation to fund day-to-day operations

Capital Improvement Plan Budget

ÅProvides appropriations to fund projects in the first year of a long-range capital plan

$204m



Annual Budget Process

ÅForecast revenues 

ÅForecast expenditures

Åcurrent service levels

ÅAssist departments 

ÅAligning budget with projected expenditures

ÅSupplemental requests

ÅAlign ongoing expenditures with ongoing revenues

ÅOne-time expenditures with one-time revenues

ÅWork with depts. & City Manager on budget recommendation



Revenue Projections   
(Sept-Nov)

Community 
Participation (Oct)

Strategic Initiatives 
and Goals (Nov-Dec)

Expenditure Budget 
Development

(Jan-Apr)

Approval & 
Appropriation   

(May-Jul)

Service Delivery 
(year-round)

Evaluation/Audit 
(year-round)

Budget Cycle



Annual Budget & 
Financial Plan

Å Budget and policy guide

Å Government Finance Officers 
Association  (GFOA) Distinguished 
Budget Presentation Award 

Å Recipient for 24yrs

Å Highest budget award

FY2016-2017 Annual Budget & Financial Plan

http://www.avondale.org/DocumentCenter/View/38734
http://www.avondale.org/DocumentCenter/View/38734
http://www.avondale.org/DocumentCenter/View/38734


Monitor and Adjust Budgets
ÅDepartments responsibility to not exceed budget

ÅLimited flexibility to adjust budgets

ÅLimitations:

ÅCity Managerapproval required:

ÅBudget transfers from salaries/wages

ÅBudget transfers from Council authorized supplemental requests

ÅBudget transfers from carryover funding

ÅBudget transfers from non-GF contingency

ÅCity Councilapproval required:

ÅBudget transfers $50K or more between CIP projects

ÅBudget transfers between funs or functions

ÅBudget transfers from General Fund contingency



Fund Analysis

Funds

VStable

VCost Recovery

VEquitable Charges

Customers

ÅInternal Customers
ÅCity departments

ÅFleet Services

ÅRisk Management

ÅInternal Printing

ÅExternal Customers
ÅCity residents

ÅWater

ÅWastewater

ÅSanitation



Position Control

Maintaining Council authorized FTEs

ÅFull Time Equivalents 

ÅAuthorized during budget process

Å520.75 FTEs in FY2017

ÅExcludes temporary positions

ÅNot funded



Procurement

Purchasing Officer oversees all procurement and purchasing activities of the City

ÅIncluding:

ÅAdministration of Procurement Policies

ÅAdministration of informal/formal procurement projects (Examples: Small dollar quotes, 
IFB, RFP, RFQ)

ÅContract administration

ÅVendor interaction and outreach

ÅPurchase order and payment authorization

ÅProcess follows Procurement Code and Procurement Policies

ÅDesigned to provide fairness to vendors in bidding and evaluation process

ÅEnsures residents we are receiving best services and prices possible



What’s on the Horizon?

ÅOnline Bidding

ÅReduce paper waste

ÅEfficiency

ÅContract Management Software

ÅConsistent method in managing 
contracts

ÅAlert departments of contract 
expiration

ÅWater/Wastewater Rate Model

ÅCurrent model is 10 yrs. old

ÅNo longer receive technical 
support

ÅRate Analysis

ÅFuture Rates

ÅGrowth levels

ÅNew Best Practices



Water Billing Division-What do we do?
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ÅBill and manage 23,000 water, 
sewer and trash accounts. 

ÅProcess over 6,000 cash 
transactions via the front counter.

ÅHandle 4,000 inbound calls.

ÅSet up service for 400 new 
residents.



Water Billing Division –Why is it important?

ÅResponsible for the administration of basic public services

ÅDemonstrate the value of the service offered to our residents

ÅProvide timely and accurate information to our citizens

ÅResponsible for annual revenue of $85m



Water Billing Division–What is on the Horizon?

Poised to meet customer’s evolving 
expectations by giving customers 
more options. 

ÅE-Billing Option

ÅEnhanced Web Experience

ÅPayment Kiosks

ÅLock box services 

ÅInternal process improvements 



On the Horizon: E-Billing Option

•Customers can 
elect to have their 
bill sent to them 
electronically 
each month.  

Electronic Bill 
Presentation 
(E-billing)



On the Horizon: Enhanced Web Experience

ÅEnhanced Web Options
Working with our partners to enhance 
options to our customers which 
include: 

ÅAbility to schedule recurring 
payments via the web
ÅReview and reprint current and past 

bills and payments
ÅExpand payment options 



On the Horizon: Payment Kiosks

With strategically placed payment kiosks, customers will be able to 
make payments and get receipts instantly.  This will reduce traffic 
through City Hall and allow customers to make payments on days when 
City offices are closed.  

Advantages:
VReal-time information
VConvenience fee paid by 

customer
VExpandable



On the Horizon:  Lock Box Services

ÅPartnering with our bank, we can reduce the cost for processing mailed 
payments

ÅReduce risk associated with repetitive tasks

ÅAllow staff to focus on customer interactions

ÅPayment processing time is shortened

ÅMoney is deposited to our account daily

ÅReduces storage needs



On the Horizon:  Internal Process Improvements

Incorporate Best Management Practices

Automate routine tasks

Maximize our investment in technology

Focus on enhancing customer experience

Revisit bill design -- Due date the same each month



Current Software 
Update 

Reaching end of life

Migration to next generation

Planning change 

Fiscal 2018/2019



Summary

*Improve services to customer

*Expand options for payment, bills 
and information

*Modernize department

*Cost savings to customers

*Implement Best Management 
Practices

*Plan for the future Aspiring. Achieving. Accelerating. 
We are Avondale.



Thank you!


