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City of Avondale, Arizona

Meeting Agenda
·Budget recap-water utility fund operating and capital

·Budget recap-sewer utility fund operating and capital

·Financial Analysis
·Rate increase

·Recap of net position policy

·How this impacts the customer
·Bill comparison

·Rates relative to other cities and household bills

·Recommendations
·Rate Increase

·Minor Code Changes



City of Avondale, Arizona

Water Needs-Included in Model

Operating Components Capital Components

·New Wells

·2-3 based on growth

·Increased Treatment

·@Gateway & Coldwater

·Reservoir Rehabilitation

·System Improvements

ÅOperating Costs
Åwater, electricity, chemicals

ÅStaffing
ÅOperator, 

vehicle/equipment

ÅPreventative Maintenance



City of Avondale, Arizona

Sewer Needs-Included in Model

Operating Components Capital Components

·WRF upgrades

·Large Diameter Pipe Program

·Lift Station Rehabilitation

·System Improvements

ÅOperating Costs
ÅSupplies & services

ÅStaffing
ÅOperators, 

vehicle/equipment

ÅPreventative Maintenance



City of Avondale, Arizona

Financial Overview



City of Avondale, Arizona

Water Fund Performance

Fiscal Year 2011 2012 2013 2014 2015
2016 

Unaudited

Revenue $ 11,131,295 $ 12,288,287 $ 11,917,188 $ 12,267,952 $ 11,592,809 $     12,894,799 

Expenses $ 16,326,790 $ 15,564,029 $ 15,841,089 $ 15,323,210 $ 14,996,775 $     15,308,758 

Income/(loss) $(5,195,495)$(3,275,742)$(3,923,901)$(3,055,258)$(3,403,966) $     (2,413,959)
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 $17,000,000

Water Fund-Five Year Historic Performance

Revenue Expenses



City of Avondale, Arizona

Wastewater Fund Performance
Fiscal Year 2011 2012 2013 2014 2015

2016 
Unaudited

Revenue $   7,285,468 $   7,696,541 $   7,798,107 $   7,963,581 $   7,988,157 $       8,217,435 

Expenses $ 10,713,083 $ 10,995,673 $ 11,284,149 $ 11,893,312 $ 11,946,425 $     11,896,338 

Income/(loss) $(3,427,615) $(3,299,132) $(3,486,042) $(3,929,731) $(3,958,268) $     (3,678,903)
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Wastewater Fund-Five Year Historic Performance

Revenue Expenses



City of Avondale, Arizona

Rate Increase History
Year Water Wastewater

2017 Proposed

2016

2015

2014

6.0%

7.5%

0%

0%

6.0%

6.0%

0%

0%

2013 0% 0%

2012 0% 0%

2011 0% 0%

2010 0% 0%

2009 3.8% 1.76%

2008 3.4% 2.4%

2007 5.5% 0%



City of Avondale, Arizona

Rate Analysis Results
How the Model Works
·Methodology
·Revenue Drives the Rates
·Expenses Drive how the Rates are Allocated
· Billing Charge
· Meter (Water)/Flow (Sewer) Charge
· Usage (Water)/Strength (Sewer) Charge

·Revenue Estimate
·Assumes 2.4% Growth in Each Year

·Different Types of Costs
·Capital vs Operating
·Different Growth Projected

·Establishment of Reserves ɀPolicy Implementation
·Set Goals to Achieve Target Balances



City of Avondale, Arizona

Water Fund Analysis
1 Water Operating Fund FY 17 FY 18 FY 19 FY 20 FY 21 FY 22

2 Beginning Balances 28,333,338   26,888,568   24,544,578   23,938,297   23,571,336   25,171,462   

3

4 Water Rate Revenue 13,312,230   14,110,964   15,316,605   16,625,255   18,045,717   19,587,543   

5 Plus: Growth 0.0% 2.4% 2.4% 2.4% 2.4% 2.4%

6 Water Rate Revenue After Growth 13,312,230   14,449,627   15,684,203   17,024,261   18,478,814   20,057,644   

7 Pct Change in Water Rates 6.00% 6.00% 6.00% 6.00% 6.00% 2.00%

8 Pct of Year Rate Increase Effective 50% 50% 50% 50% 50% 50%

9 Water Rate Revenue After Growth and Rate Increase 13,711,597   14,883,116   16,154,729   17,534,989   19,033,179   20,258,221   

10 Other Revenue 680,420        680,420        680,420        680,420        680,420        680,420        

11 Interest Income 276,767        258,540        243,862        240,688        248,492        268,674        

12 Total Revenue 14,668,784   15,822,075   17,079,011   18,456,097   19,962,090   21,207,315   

13 O&M (11,673,011)  (14,335,068)  (14,854,607)  (15,157,415)  (15,705,571)  (16,094,385)  

14 Debt Service (36,934)        (330,997)       (330,685)       (665,644)       (656,393)       (680,960)       

15 Capital Outlay (778,610)       -               -               -               -               -               

16 Transfers Out (3,500,000)    (3,500,000)    (2,500,000)    (3,000,000)    (2,000,000)    (2,000,000)    

17 Cash Funded Capital (125,000)       -               -               -               -               -               

18 Net Cash Flow (1,444,770)    (2,343,990)    (606,281)       (366,962)       1,600,126     2,431,970     

19 Restricted Reserve for Required New Debt -               -               -               (335,338)       (335,338)       (359,984)       

20 Restricted Reserve for Replacement/Refurbishment -               (15,046,060)  (15,204,858)  (15,365,331)  (15,527,498)  (15,691,376)  

21 Ending Unrestricted Balances 26,888,568   9,498,518     8,733,440     7,870,667     9,308,626     11,552,072   

22 Working Capital Reserve 8,754,758     10,751,301   11,140,955   11,368,061   11,779,178   12,070,789   

23 Surplus/(Deficit) 18,133,809   (1,252,783)    (2,407,515)    (3,497,394)    (2,470,552)    (518,717)       



City of Avondale, Arizona

Sewer Fund Analysis
25 Sewer Operating Fund FY 17 FY 18 FY 19 FY 20 FY 21 FY 22

26 Beginning Balances 10,573,066   12,301,669   10,612,391   11,402,703   12,877,687   14,979,900   

27

28 Sewer Rate Revenue 8,830,001     9,359,801     10,159,502   11,027,530   11,969,723   12,992,416   

29 Plus: Growth 0.0% 2.4% 2.4% 2.4% 2.4% 2.4%

30 Sewer Rate Revenue After Growth 8,830,001     9,584,436     10,403,331   11,292,191   12,256,996   13,304,234   

31 Pct Change in Sewer Rates 6.00% 6.00% 6.00% 6.00% 6.00% 6.00%

32 Pct of Year Rate Increase Effective 50% 50% 50% 50% 50% 50%

33 Sewer Rate Revenue After Growth and Rate Increase 9,094,901     9,871,969     10,715,430   11,630,957   12,624,706   13,703,361   

34 Other Revenue 1,238,840     1,238,840     1,297,766     1,328,293     1,359,554     1,391,564     

35 Interest Income 197,016        217,144        239,829        278,623        323,593        379,065        

36 Total Revenue 10,530,757   11,327,954   12,253,025   13,237,873   14,307,852   15,473,990   

37 O&M (5,811,339)    (6,059,330)    (6,146,917)    (6,237,862)    (6,545,330)    (6,711,833)    

38 Debt Service (1,052,265)    (1,877,359)    (2,140,092)    (2,133,770)    (2,139,070)    (2,030,417)    

39 Capital Outlay (208,550)       (181,875)       (48,500)        -               (310,400)       -               

40 Transfers Out (1,000,000)    (2,568,667)    (2,597,203)    (2,626,257)    (2,655,840)    (2,685,961)    

41 Cash Funded Capital (730,000)       (2,330,000)    (530,000)       (765,000)       (555,000)       (530,000)       

42 Net Cash Flow 1,728,603     (1,689,278)    790,312        1,474,984     2,102,212     3,515,778     

43 Restricted Reserve for Required New Debt (417,655)       (417,655)       (687,723)       (687,723)       (822,354)       (822,354)       

44 Restricted Reserve for Replacement/Refurbishment -               (15,686,675)  (15,972,029)  (16,262,573)  (16,558,402)  (16,859,613)  

45 Ending Unrestricted Balances 11,884,014   (5,491,939)    (5,257,048)    (4,072,609)    (2,400,857)    813,710        

46 Working Capital Reserve 4,358,504     4,544,497     4,610,188     4,678,396     4,908,997     5,033,875     

47 Surplus/(Deficit) 7,525,510     (10,036,436)  (9,867,236)    (8,751,005)    (7,309,855)    (4,220,165)    



City of Avondale, Arizona

CustomerDiscussion
Alicia Schomer



City of Avondale, Arizona

Impact to Customers 

Usage Old Bill New Bill $ Increase % Increase Usage Old Bill New Bill $ Increase% Increase

0 11.00$   11.20$   0.20$      1.82% 0 6.42$     6.50$     0.08$     1.25%

1 12.06$   12.35$   0.29$      2.38% 1 9.94$     10.32$   0.38$     3.78%

2 13.12$   13.49$   0.37$      2.84% 2 13.46$   14.13$   0.67$     4.99%

3 14.18$   14.64$   0.46$      3.24% 3 16.98$   17.95$   0.97$     5.69%

4 15.24$   15.79$   0.55$      3.58% 4 20.50$   21.76$   1.26$     6.16%

5 16.93$   17.62$   0.69$      4.08% 5 24.02$   25.58$   1.56$     6.48%

6 18.62$   19.46$   0.84$      4.48% 6 27.54$   29.39$   1.85$     6.73%

7 20.31$   21.29$   0.98$      4.82% 7 31.06$   33.21$   2.15$     6.92%

8 22.00$   23.12$   1.12$      5.11% 8 34.58$   37.02$   2.44$     7.07%

9 24.47$   25.80$   1.33$      5.43% 9 38.10$   40.84$   2.74$     7.19%

10 26.94$   28.47$   1.53$      5.70% 10 41.62$   44.66$   3.04$     7.29%

11 29.41$   31.15$   1.74$      5.92% 11 45.14$   48.47$   3.33$     7.38%

12 31.88$   33.82$   1.94$      6.10% 12 48.66$   52.29$   3.63$     7.45%

13 35.76$   38.03$   2.27$      6.34% 13 52.18$   56.10$   3.92$     7.52%

14 39.64$   42.23$   2.59$      6.54% 14 55.70$   59.92$   4.22$     7.57%

15 43.52$   46.44$   2.92$      6.70% 15 59.22$   63.73$   4.51$     7.62%

Water Sewer

Residential Impact January 2017 Utility Rate Increase



City of Avondale, Arizona

Water
Valley-Wide Rate Comparison
9,000 Gallons/Month

City /Town Water Rate

Avondale-2015 22.18                     

Gilbert 24.35                     

Avondale-current 2016 24.47                     

Chandler 24.51                     

Phoenix* 24.74                     

Avondale-proposed 2017 25.80                     

Average 31.65                     

Goodyear 32.50                     

Tempe 33.16                     

Glendale 33.18                     

Peoria 33.20                     

Scottsdale 34.15                     

Surprise 39.55                     

Mesa 46.63                     

Taxes are not included in computations

* Phoenix seasonal charges have been averaged



City of Avondale, Arizona

Wastewater
Valley-Wide Rate Comparison
8,000 Gallons/Month

City /Town Sewer Rate

Scottsdale 24.04                   

Surprise 24.78                   

Peoria 25.37                   

Gilbert 25.82                   

Chandler 26.35                   

Phoenix* 27.94                   

Tempe 28.72                   

Avondale-2015 31.61                   

Average 33.20                   

Avondale-current 2016 34.58                   

Avondale-proposed 2017 37.06                   

Glendale 37.68                   

Mesa 43.53                   

Goodyear 69.35                   

Taxes are not included in computations

* Phoenix seasonal charges have been averaged



City of Avondale, Arizona

Rate Comparison-Water
wŜǎƛŘŜƴǘƛŀƭ ҁέ aŜǘŜǊ

Water Rates for a 3/4 Inch Meter (Per 1,000 Gallons)

Current Proposed Change

Billing Charge $      3.30 $    3.20 $   (0.10)
Meter Charge $      7.70 $    8.00 $    0.30 

0-4 Gallons Used $      1.06 $    1.15 $    0.09 
5-8 Gallons Used 1.69 $    1.83 $    0.14 
9-12 Gallons Used 2.47 $    2.68 $    0.21 
13+ Gallons Used 3.88 $    4.20 $    0.32 



City of Avondale, Arizona

Rate Comparison-Sewer
wŜǎƛŘŜƴǘƛŀƭ ҁέ aŜǘŜǊ

Sewer Rates for a 3/4 Inch Meter

Current Proposed Change

Billing Charge $      6.42 $    6.50 $    0.08 
Flow Charge $      1.42 $    1.48 $    0.06 

Strength Charge $      2.10 $    2.34 $    0.24 



City of Avondale, Arizona

Monthly Household Expenses

·Basic Cable - $45.00

·Water bill ɀ10,000 
gallons - $28.47



City of Avondale, Arizona

Monthly Household Expenses

·Internet Service - $39.99

·Sewer Bill ɀ8,000 winter 
gallons - $37.02



City of Avondale, Arizona

Monthly Bill Calculator
Residential

Gallons 

Billed Current Proposed

Water 9

Base Fee 11.00$         11.20$           

Volume Charge 13.47           14.60             

 Sub-Total 24.47           25.80             

Sewer (Winter Average) 6

Base Fee 6.42$           6.50$             

Volume Charge on 80% 5 17.60           19.10             

Sub-Total 24.02           25.60             

Sanitation 20.00           20.00             

Environmental Fee 1.00             1.00               

Taxes 2.24             2.37               

Total 51.73$         54.77$           

Total Bill Change 3.04$             

% Bill Change 5.9%



City of Avondale, Arizona

Municipal Code Changes-
·-ÕÌÔÉÐÌÅ ÐÌÁÃÅÓȡ !ÄÄÉÔÉÏÎ ÏÆ #ÉÔÙ -ÁÎÁÇÅÒȭÓ ÄÅÓÉÇÎÅÅȢ 

·24-18/19Change from the Manger to Finance Dept. or 
Water Billing Department

·24-46 (c) and 24-119-1 (c) and (d)Delete forfeiture of 
deposit.

·24-50Addition of sending claims via fax or e-mail to water 
billing department.

·24-54- Clean up language regarding monthly billing.

·24-116- Sewer Service Charges. Addition of right of 
inspection and clarity on basis for residential sewer fees



City of Avondale, Arizona

Public Outreach
·Meetings
·October 3-Council Informational Presentation
·October 17-Notice of Intent
·October 25-Public Meetings
· /ÎÅ ÄÁÙÔÉÍÅ Ȱ,ÕÎÃÈ-n-,ÅÁÒÎȱ
· One evening session

·October 26-NFS Commission
·November 21-Public Hearing/Adoption of Ordinance

·Flyers at Resident Appreciation Night
·Press Releases
·Social Media
·Open-Door Policy
·January 1, 2017-New Rates Effective



City of Avondale, Arizona

Summary

·Increase Water Rates by 6.0% on January 1, 2017 
Maintain tiered rate structure

·Encourage conservation

·Increase sewer rates by 6.0% on January 1, 2017

·Fund long-range asset replacement plan and working 
capital reserve for water and wastewater

·Authorize municipal code changes


